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The much talked-about bad bank is finally operational, with the Reserve
Bank of India (RBI) giving its approval last month. National Asset Recon-

struction Company (NARCL) – in which State-owned banks hold a majority
stake – will, in essence, be the bad bank that will acquire and aggregate the
non-performing asset (NPA) accounts from banks. India Debt Resolution Com-
pany (IDRCL) – a majority of whose stake is owned by private sector banks –
will take over the aggregated NPAs or bad debts from NARCL and carry on
with the debt-resolution process.

It is quite worrying that it took a year just to set up the bad bank. The Union
Budget for 2021-22 had mooted the concept of a bad bank with an asset recon-
struction company (ARC) working in tandem with an asset management com-
pany (AMC). However, the RBI had expressed its reservations on this struc-
ture. ARCs, being a category of non-banking financial companies (NBFCs),
are regulated by the RBI, while AMCs come under the purview of the Securi-
ties and Exchange Board of India (SEBI). So, RBI had approved an ARC li-
cence for the NARCL but was unhappy with the dual structure.

Finally, after a lot of back and forth between the RBI and the government,
an altered structure of the bad bank was finalised. Accordingly, the essence of
the altered arrangement is a principal-agent relationship between NARCL –
the principal – and IDRCL – the agent. NARCL has therefore appointed IDRCL
as its agent to act on its behalf. NARCL will be the aggregator of NPAs, which
it will transfer to its agent IDRCL to carry on with the debt-resolution process
on its behalf.

With the structure of the bad bank resolved at last, it was time that the new
entity set off on its job immediately. At stake after all is the whopping gross
NPAs of Rs 8,35,051 crore of the country’s scheduled commercial banks as on
March 31, 2021. The sticky assets would certainly have risen beyond those
mind-boggling figures, given a sharp slowdown in the economy. Stressed
assets worth Rs 2,00,000 crore will be taken up by the bad bank, with NPAs
worth Rs 50,000 crore expected to be transferred to NARCL in the current
financial year. These assets, as well as all the future assets, will be acquired by
NARCL from banks in a ratio of 15:85 as is the practice with the ARC industry.
Accordingly, NARCL will pay 15 per cent of price of loans acquired in cash.
The remaining 85 per cent will be paid in Security Receipts (SRs).

SRs are securities issued by ARCs to banks against NPAs purchased from
banks. These SRs can be encashed by banks after NPAs are recovered by
ARCs. The value of SRs will fluctuate, based on the extent of amount of an
NPA recovered by ARCs from defaulting borrowers. Interestingly, the Centre
has provided a sovereign guarantee of Rs 30,600 crore on the SRs issued by
NARCL. The guarantee will be used to cover the shortfall between the
face value of the SR and the actual amount realised from the SR. The
SRs, which are listed on the debt segment of stock exchanges and traded only
by institutional investors, will be more attractive as they are backed by sover-
eign guarantee.

Over the past two decades, some 28 ARCs have been in business to resolve
the banking sector’s bad assets. However, very little has been achieved so far.
This time, a new structure – combining both public and private sector banks –
and a sovereign guarantee on SRs are expected to crack the country’s NPA
crisis. All eyes are on the bad bank to deliver some good news.

Will Bad Bank Bring Good News?

Over the past two decades,
some 28 ARCs have been
in business to resolve the
banking sector’s bad
assets. However, very little
has been achieved so far.
This time, a new structure –
combining both public and
private sector banks – and
a sovereign guarantee on
SRs are expected to crack
the country’s NPA crisis.

VIEWPOINT

All eyes are on the bad bank to
deliver some good news.
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Ganga Forging Ltd (NSE: GANGAFORGE),
one of the leading steel forging and ma-
chine component manufacturers, has in-

formed the National Stock Exchange (NSE) that it
has bagged an export order from the US, aggre-
gating to $533,588 (around Rs 4 crore). The Rajkot,
Gujarat-headquartered company supplies
specialised components, like crankshafts, connect-
ing rods and the like, to major industries, such as
construction, railway, me-
chanical industries, oil refin-
eries, mining and so on.

The company, which has
been around in the forging
industry for the past three
decades, manufactures di-
verse forging components at
its state-of-the-art, ultra-mod-
ern, fully-automated forging
and machining manufacturing
facilities near Rajkot.

The company has rolled
out a vision to be recognised
as the leader in the forging
manufacturing industry. It has
been striving to achieve this
by on-boarding the right tal-
ent and growing as an
organisation. In the manufac-
turing space, it is one of the
few forging parts manufactur-
ers that has been growing at
an exceptional rate.

Ganga Forging is on a mis-
sion to become a world-class
brand with impeccable eth-

Gearing Up For Auto Sector

ics and business principles. Its mission also en-
tails becoming internationally reputed, and it is on
the path towards meeting that objective. The com-
pany has built strong reputation in the forging indus-
try with its consistent delivery of quality products.

The company delivers sophisticated industrial
components with zero defects. All components are
finished to perfection. As a leading forging parts
manufacturer, Ganga Forging offers cost-effective

options along with timely
delivery. Apart from serving
the leading industries of the
world, it also takes care of
social responsibilities.

The company has a fully-
equipped R&D laboratory
with state-of-the-art instru-
ments as well as ultra-mod-
ern technologies. It exports
forged components all over
the world, including the US,
Iran, Germany and other
major countries.

Ganga Forging is all set to
foray into manufacturing
products for electric vehicles
(EVs), which could boost its
revenues and profitability
substantially. With thrust on
the automobile industry, es-
pecially EVs, in the current
Union Budget and increase
in production by leading au-
tomobile companies, de-
mand for forged products
would see an upward trend
in coming years.

GANGA FORGING LTD

GANGA FORGING LTD

NSE CODE: GANGAFORGE

Share Price: Rs  21

Face Value: Rs 10

Mkt cap.: Rs 222.52 crore

All figures as on 4.2.2022

Ganga Forging CMD Hiralal Tilva: Looking
at EVs to charge up business
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demand, surge in aspiration
for home ownership, cut in
Stamp Duty by a few States,
including Maharashtra, and
discounts offered by
builders. The fourth quarter
contributed nearly 39 per
cent to overall sales during
the last year on festive
demand and other positive
factors.

Rs 12,031-cr for green
energy transmission The
Union Cabinet has approved
investment of Rs 12,031
crore for laying transmission
lines to evacuate electricity
generated from renewable
power projects in seven
States. The project, called
Green Energy Corridor
Phase-II, will involve laying
10,750 circuit km of
transmission lines by 2026.
The scheme is estimated to
cost around Rs 12,031.33
crore, including Central
Financial Assistance (CFA)
of 33 per cent of the project
cost (about Rs 3,970.34
crore). The scheme will
facilitate grid integration and
power evacuation of about
20 gw of renewable energy
projects in seven States.

Smartphone shipments hit
new high in 2021 Smart-
phone vendors had a dream
run in the India market in
2021, with the gadgets
registering highest-ever
shipments, crossing 169
million units in 2021. This
was an 11 per cent year-on-
year (YoY) growth, according
to Counterpoint Research’s
Market Monitor Service. The
smartphone market showed
high resilience in a year that
witnessed a second and more
virulent COVID-19 wave as
well as supply disruptions
and price increases due to the
ongoing semiconductor
shortages. The report notes
that increased adoption and
demand for 5G smartphones
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OTT streaming industry
to hit $15 bn The Indian
OTT (over-the-top)
streaming industry is
expected to grow to around
$15 billion over the next
decade at CAGR of 22 to 25
per cent, according to a joint
report on media and
entertainment. The OTT
industry is constantly
growing and is one of the
most competitive among
emerging markets with over
40 players representing all
types of content providers,
adds the report by industry
body CII and Boston
Consulting Group (BCG).
This has been led by “strong
tailwinds” from basic
enablers being in place for
digital video streaming, such
as affordable high-speed
mobile internet, doubling of
internet users in the last six
years and increased adoption
of digital payments.

2021 housing sales rise
71% in top-7 cities
Housing sales across top-

India eyes $500-bn exports for FY23 India has set up a target
of $500-billion exports for 2022-23, a top government official
has said. The official – Additional DGFT Amiya Chandra –
contends that COVID-19 pandemic has taught the country to
“reimagine” world trade. In December 2021, exports had stood
at $37.8 billion, the highest-ever for any month, Mr Chandra has
said during a webinar organised by the Bengal Chamber of Com-
merce and Industry last year. “We are bang on target to touch
$400 billion for the current financial year. So far in the first nine
months, the country’s exports were to the tune of  $301.38
billion,” he added.

seven cities rose by 71 per
cent year-on-year in 2021 to
2,36,530 units. But demand
fell short of pre-COVID
levels by 10 per cent,
according to Anarock.

Housing sales had stood at
1,38,350 units in 2020 and
2,61,358 units in 2019.
Mumbai-based Anarock
attributed the rise in housing
sales to very low interest
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Verbatim...
was one of the key factors
for high smartphone
shipments in 2021.

Ad spends surpass 2019
level in 2021 Madison
Media, an Indian marketing
network, estimates that
advertising expenditure in
2021 grew by 37 per cent
over 2020 and now stands at
Rs 74,231 crore. Despite the
severe impact of the second
wave of COVID-19 pan-
demic, ad spending took off
in the second half of the year,
helping the industry surpass
2019 levels by 10 per cent.
Brands had spent Rs 67,603
crore on advertising in 2019.
In the second half of the
Indian Premier League (IPL)
2021, ICC Men’s T20 World
Cup, coupled with the
festive season, attracted
robust ad spends in H2 of
CY21.

FY22 GDP may grow by
9.2%: NSO The Indian
economy remains on track to
regain its position as the
world’s fastest-growing
major economy, according to
official estimates released last
month. The government data
has put the GDP expansion
at a tempered 9.2 per cent in
this financial year amid
concerns over the impact of a
resurgent virus on the fragile
recovery. The growth in the
GDP of 9.2 per cent in April
2021 to March 2022
(FY2021-22), given by the
National Statistical Office
(NSO) in its first advance
estimate, compares with 9.5
per cent expansion forecast
by the RBI. The economy
had contracted by 7.3 per
cent in the previous financial
year (2020-21).

9 sectors provide 3.10
crore jobs in Q3 Total
employment generated by
nine select sectors stood at
3.10 crore in the July-
September 2021 quarter,

which was 2 lakh more than
that of the April-June period,
according to Quarterly
Employment Survey by the
Labour Ministry released last
month. The QES report,
released by Union Labour
Minister Bhupender Yadav,
said that total employment
numbers in the nine select
sectors were 3.08 crore in
April-June 2021.

India’s B2B spending to
grow by thrice Total
business-to-business (B2B)
spending in India is expected
to rise by 10.3 per cent in
2022 with expenditure of the
country’s businesses growing
three times faster than the
expectations from its
comparable peers in other
countries in the third quarter
of last year, according to a
study. The total B2B
spending for India has risen
by 9.4 per cent in Q3 of
2021 on a year-on-year basis,
according to the India
Business Spend Indicator
(IBSI) report by American
Express, India and Invest
India in partnership with the
Centre for Business and
Economic Research (CEBR).

First signs of slowing
production visible India’s
economic momentum
remained stable in December
even as the first signs of
slowing output growth have
appeared across some
industries. That is the reading
from the overall activity
tracker comprising eight high-
frequency indicators,
compiled by Bloomberg
News. While the needle on a
dial measuring the so-called
‘Animal Spirits’ has stayed
unchanged at 5 for a seventh
month, top producers across
consumer durables and
automobiles have signalled
weakness as the year wound
down.

“India’s overall
macroeconomic

situation is in
recovery mode. The

worry stems from the
fact that this growth is

concentrated at the
top end.”

Kaushik BasuKaushik BasuKaushik BasuKaushik BasuKaushik Basu
EX-CHIEF ECONOMIC ADVISER

“The Indian economy
has some bright
spots and a number
of very dark stains.
The bright spots are
health of large firms,
roaring business of
IT and IT-enabled
sectors and strength
of some parts of the
financial sector. Dark
stains are the extent
of unemployment
and low-buying
power, and financial
stress of SMEs.”
Raghuram RajanRaghuram RajanRaghuram RajanRaghuram RajanRaghuram Rajan
EX-GOVERNOR, RBI
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“I’ll be so bold to say
that the number one
challenge for the
industry is just talent.
Companies that win
the war on talent, win
the game at some
level. There is such a
huge mismatch
between demand and
availability of supply
today. So there’s a lot
of effort being put at
multiple levels.”
Rishad PremjiRishad PremjiRishad PremjiRishad PremjiRishad Premji
EXECUTIVE CHAIRMAN, WIPRO

“There is nothing
called a woman

director. A director is
a director is a

director, who might
happen to be a man
or a woman. So, it is

a woman
independent director

and not an
independent woman

director.”
M DamodaranM DamodaranM DamodaranM DamodaranM Damodaran

EX-CHAIRMAN, SEBI



(sic) the same tone or speed
as the rest of the advertise-
ment. You can’t rush through
a disclaimer, it loses the
purpose of the disclaimer,”
Mr Goyal has said.

New rules for cos tapping
credit bureau data The RBI
has laid down eligibility
norms for entities tapping
into data from credit
information companies
(CICs) or credit bureaus. The
rules require a company to be
incorporated in India and
owned and controlled by
resident Indian citizens to
become a specified user with
a credit bureau. The new
norms have been introduced
amid reports of lending apps
with Chinese links operating
in India. The companies
should have net worth of not
less than Rs 2 crore according
to the latest audited balance
sheet and should meet the
requirement on a continuing
basis. The ownership of the
companies should be well
diversified, the new norms add.

SEBI lists out untraceable
defaulters The SEBI has
come out with a list of
defaulting entities, including
individuals, who are found to
be untraceable. Publishing the
details of untraceable
defaulters on its website, the
capital markets regulator has
said that recovery certificates
have been drawn up against
these entities by its recovery
officers. However, these
notices could not be served
on the defaulters at their last-
known addresses. Those
named by the SEBI are MCX
Biz Solutions and its
proprietor Syed Sadaq;
Bharat Vaghela; Giridhar J
Vagadia; Kalpesh Babariya;
Vithalbhai Gajera;
Laxminarayana Veeramallu
Doosa; Umesh Choukekar;
Bindu R Menon; Nilesh
Palande; and Ghanshyam
Dayabhai Patel.

New scheme notified in
retail G-Sec trade The RBI
has notified market-making
scheme to promote retail
participation in government
securities (G-Secs) by
providing prices and quotes
to Retail Direct Gilt (RDG)
account-holders. This will
enable retail investors to buy
and sell securities under the
RBI Retail Direct Scheme. In
this connection, the market-
making arrangement –wherein
primary dealers will be
present on the NDS-OM
platform (odd-lot and
Request for Quotes seg-
ments) throughout market
hours and respond to buy
and sell requests from Retail
Direct Gilt account-holders –
has been notified to provide
liquidity in the secondary
market. NDS-OM or
Negotiated Dealing Segment
Order Matching refers to the
RBI’s screen-based,
anonymous, electronic order-
matching system for trading
in G-Secs in the secondary
market.

Insurers told not to deny
COVID claims The IRDAI
has asked general and health
insurance providers not to
deny claims against antibody
cocktail therapy to COVID
patients. The insurance
regulator has asked insurers
to devise a mechanism to
clear such dues according to
the norms. The insurers have
been denying such claims on
the pretext that these are
experimental treatments.
“The Authority has come
across instances of denial of
claims and/or deduction of
expenses incurred towards
Antibody Cocktail Therapy
treatment for COVID-19
under the pretext that the
said therapy is an experimen-
tal treatment,” the IRDAI
has said in a circular issued to
the CMDs and CEOs of
general and health insurers.

Cholamandalam to purchase 72% in Payswiff
Cholamandalam Investment and Finance Company will be ac-
quiring a 72.12 per cent stake in fintech payment solutions pro-
vider Payswiff Technologies for Rs 450 crore. Cholamandalam
is a non-banking financial company (NBFC) and part of the
Murugappa Group. Cholamandalam has signed a shareholders’
agreement and a share-purchase agreement with Payswiff, its
founders and other existing shareholders, according to a regula-
tory filing. “The total investment will result in the company
holding up to 72.12 per cent of the equity capital of Payswiff on
a fully-diluted basis, and Payswiff consequently will become a
subsidiary of the company,” Cholamandalam has said.

added that he is willing to
change the regulations, if
needed, to ensure that the
over Rs 37-lakh crore MF
industry falls in line. “They
(the ads) read out the
disclaimer very, very fast
which you can’t even
understand. The disclaimer
should be prominent and at
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“MF disclaimers, ad must
flow at same speed” Union
Commerce and Industry
Minister Piyush Goyal has
said that disclaimers of
mutual funds (MFs) in
television commercials
should flow at the same
speed as the rest of the
advertisement. Mr Goyal has

NEWS ROUND-UP

Deepak Kumar and Ajay
Kumar Choudhary have
been promoted as executive
directors of the RBI.
Mr Kumar, who was
heading the Department of
Information Technology of
the RBI, will look after the
central bank’s Foreign
Exchange Department,
Department of Communica-
tion and Deposit Insurance
and Credit Guarantee
Corporation. Mr
Choudhary, who was chief
general manager in charge of
the Department of
Supervision, will be in

 APPOINTMENTS charge of the RBI’s Fintech
Department, Risk Monitor-
ing Department and
Inspection Department.

Urjit Patel, a former RBI
governor, has been named
vice-president of Beijing-
based Asian Infrastructure
Investment Bank in charge
of investment operations in
South Asia.

Vinod Rai, a former
Comptroller and Auditor
General of India (CAG),
has been appointed
independent chairman of
Unity Small Finance Bank,
a joint venture between the
Centrum Group and
BharatPe.
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Air India flies back to the Tatas The Tata Group late last
month took over the ownership of national carrier Air India.
“The strategic disinvestment transaction of Air India success-
fully concluded today with transfer of 100 per cent shares of Air
India to M/s Talace Pvt Ltd, along with management control,”
DIPAM Secretary Tuhin Kanta Pandey said in a tweet after Air
India was handed over to the Tatas last month. A new board, led
by the strategic partner, took charge of Air India after the
handover. In October last year, the Tata Group had announced
the winning bidder for Air India with a bid amount of Rs 18,000
crore. The Tatas paid Rs 2,700 crore cash and took over
Rs 15,300 crore of the airline’s debt.

IOCL Chairman Shrikant
Madhav Vaidya has said.

IPO-bound LIC’s PAT
surges to Rs 1,437 cr Life
Insurance Corporation of
India (LIC) has reported a
profit after tax (PAT) of
Rs 1,437 crore for the first
half (H1) of the ongoing
financial year against Rs 6.14
crore in the year-ago period.
Its overall total net premiums
rose by Rs 1,679 crore to
Rs 1.86 lakh crore in April-
September 2021 from
Rs 1.84 lakh crore in the
year-ago period. LIC has
posted a jump of Rs 17,404
crore in overall premiums,
and income from investments
was Rs 3.35 lakh crore in
H1FY22.

GAIL buys 26% in OTPC
from IL&FS cos GAIL
India has bought a 26 per
cent stake in ONGC Tripura
Power Company (OTPC)
held by IL&FS Energy
Development Company
(IEDCL) and IL&FS
Financial Services. OTPC is a

726.6-mw, gas-based,
combined-cycle power plant
in Paltana, Tripura, and is
owned and operated by
ONGC. Earlier in November
2021, the National Company
Law Tribunal (NCLT) had
approved the acquisition of
IL&FS’ 26 per cent stake in
OTPC by GAIL. The sale is
a part of the bankrupt IL&FS
Group’s monetisation plan.
Before this, in 2019, IL&FS
had sold its 51 per cent stake
in seven operating wind
power assets, totalling 874
mw, to Orix Corporation for
Rs 806 crore.

OIL exits US shale
venture for $25 million
Oil India (OIL) has exited
from a US shale oil venture,
selling its 20 per cent stake
to its venture partner for $25
million. This is the second
exit of an Indian company
from the US shale business in
two months, the first being
that of Reliance Industries.
“Oil India (USA) (a wholly-
owned subsidiary of OIL),
has divested its entire stake

in Niobrara shale asset,
USA,” a regulatory filing by
the State-owned oil explora-
tion company has said,
adding that the consideration
received was $25 million.
OIL and IOCL had together
in October 2012 bought a 30
per cent stake in Houston-
based Carrizo Oil & Gas’
Niobrara shale asset in
Colorado for $82.5 million.

Govt nets Rs 6,600-cr
dividend from CPSEs The
government has received
about Rs 6,600 crore as
dividend from a dozen
Central public sector
enterprises (CPSEs),
including GAIL, NMDC and
Power Grid. “Government
has received about Rs 972
crore and Rs 2,506 crore
from Nuclear Power
Corporation of India and
Power Grid Corporation of
India as dividend tranches,”
Department of Investment
and Public Asset Manage-
ment (DIPAM) Secretary
Tuhin Kanta Pandey has said
in a tweet.

TCIL’s Bharti Hexaware
stake worth Rs 8,900 cr
The government has valued a
30 per cent stake of State-run
Telecommunications
Consultants India (TCIL) in
Bharti Hexacom at around
Rs 8,900 crore, based on a
formula suggested by SBI
Capital Markets, according
to an official source. Bharti
Airtel holds the remaining 70
per cent stake in Bharti
Hexacom, which provides
telecom services in Rajasthan
and the North-East. A
proposal for selling TCIL’s
stake and exiting the joint
venture has been pending for
over 15 years. In 2006,
Bharti Airtel had offered
Rs 262 crore for the 30 per
cent stake, which was turned
down by the then govern-
ment, and it had asked TCIL
to have revaluation done.

NARCL to buy 15 a/cs
worth Rs 50,000 cr
National Asset Reconstruc-
tion Company (NARCL), a
government-backed dis-
tressed asset aggregator, will
buy 15 accounts, aggregating
to Rs 50,000 crore before the
end of the current financial
year. Overall, 38 accounts,
totalling Rs 83,000 crore, will
be transferred by banks to
NARCL. The assets will be
on the books of NARCL, the
entity controlled by public
sector banks. However, its
resolution will be managed
by Indian Debt Resolution
Company (IDRCL), which
will be controlled by private
sector banks. Both the
entities have received all
approvals, including a go-
ahead from the RBI. NARCL
will acquire the assets at
15 per cent cash, with
security receipts (SRs)
issued for the remaining 85
per cent, for which the
government has approved a
five-year guarantee of
Rs 30,600 crore.

IOCL lines up Rs 7,000
crore for 9 GAs Indian Oil
Corporation (IOCL) plans to
spend over Rs 7,000 crore on
nine geographical areas (GA)
that it has bagged in the first
tranche of the 11th round of
auction for city gas distribu-
tion (CGD). The government
had received more than 430
bids against 61 GAs in this
round of bidding, where 65
GAs across 19 States and
one Union Territory were
offered. The State-run oil
marketing company has
added that the GAs it won in
the auction constitute nearly
33 per cent of the cumulative
demand potential of the areas
offered in the bidding. “With
our intelligently aggressive
approach in the latest CGD
bidding process, we have
been able to secure nine,
high-market-potential GAs.”
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and 5G-ready network,
Bharti Airtel is well posi-
tioned to invest aggressively
in the emerging growth
opportunities offered by
India’s digital economy,” the
telecom operator has said in a
statement. The Sunil Mittal-
led company will be merging
two of its subsidiaries –
Telesonic Networks and
Nettle Infrastructure
Investments – with itself,
resulting in consolidation of
its fibre assets. The company
has said that it will also
eventually merge the DTH
business (Bharti Telemedia)
into Airtel.

Distributors call off
Colgate products boycott
FMCG distributors sus-
pended their boycott of
certain products of oral care-
maker Colgate last month.
The boycott came to an end
after the distributors’ talks
with the company’s
representatives over the issue
of price disparity between
traditional distributors and

organised business-to-
business channel. The All
India Consumer Products
Distributors’ Federation has
said that for the next three
months, it will keep a close
watch on Colgate-Palmolive.
The distributors had earlier
decided to stop selling
products of FMCG major
Hindustan Unilever and
Colgate’s Max Fresh brand in
Maharashtra from January 1.

RIL mops up $4 billion via
dollar bonds Reliance
Industries (RIL) has raised
$4 billion by issuing US
dollar bonds in three
tranches, claiming it to be the
largest-ever foreign currency
bond issue from India. The
conglomerate has raised $1.5
billion in a 10-year tranche,
$1.75 billion in a 30-year
tranche and $750 million in a
40-year deal, the company
has said in a regulatory filing.
The company has said that
the bond issue was sub-
scribed by over three times
with orders mostly from Asia

and the US. The proceeds from
the bond issue will primarily be
used for refinancing existing
borrowings.

RIL, M&M bid under PLI
for batteries Reliance
Industries (RIL), Mahindra
& Mahindra (M&M) and
South Korea’s Hyundai
Motor Company are among
companies that have
submitted bids under the
country’s $2.4-billion
Production-Linked Incentive
(PLI) Scheme for manufac-
turing batteries in the
country. Last year, India had
finalised the PLI Scheme to
encourage companies to
invest in local manufacturing
of batteries as it looks to
establish a domestic supply
chain for clean transport and
build storage for renewable
energy. Softbank Group-
backed Ola Electric, engineer-
ing conglomerate Larsen &
Toubro (L&T) and battery-
makers Amara Raja and Exide
have also submitted bids.
India wants to set up a total
of 50 gw hours of battery
storage capacity over five
years.

Govt set to be the largest
shareholder in VIL Debt-
ridden Vodafone Idea (VIL)
has decided to opt for
converting about Rs 16,000
crore of interest dues payable
to the government into
equity. This will amount to
around 35.8 per cent stake in
the company, according to a
regulatory filing of the
telecom company (telco).
The loss-making company
has proposed to allocate
preferential shares to the
government at Rs 10 per
share, which is at a 58 per
cent premium based on the
share price at the relevant
date of August 14, 2021. If
the plan goes through, the
government will become the
biggest shareholder in the
company, which is reeling

Tata Motors hives off its
PV business Tata Motors’
plan to hive off and transfer
its entire passenger vehicle
(PV) business to Tata
Motors Passenger Vehicles
has come into effect from
January 1, 2022. Tata
Motors has added that its
board has approved settling
of Rs 9,417 crore payable by
Tata Motors Passenger
Vehicles for purchase of its
PV undertaking under the
scheme by allotment of 941.7
crore equity shares of Rs 10
each. In 2020, Tata Motors
had said that it would turn its
domestic PV business unit
into a separate entity and
seek a strategic partnership
to help the unit secure its
long-term viability.

Xiaomi accused of evading
Customs Duty The
Directorate of Revenue
Intelligence (DRI) has said
that the Indian arm of
Chinese mobile manufacturer
Xiaomi has evaded Customs
Duty of Rs 653 crore by
undervaluing its imports.
Acting on intelligence, the
DRI had launched an
investigation against Xiaomi
India and its contract
manufacturers, the finance
ministry has said in a
statement. The duty evasion
took place between April
2017 and June 2020. By not
adding royalty and licence fee
paid by Xiaomi India to its
Chinese parent into the
transaction value, Xiaomi
India was evading Customs
Duty, the ministry has said.

Bharti Airtel scraps
restructuring plan Bharti
Airtel has withdrawn a
corporate-restructuring plan
announced last year as it
finds its existing set-up
optimal to leverage reforms
announced by the govern-
ment for the telecom sector.
“With a strong balance sheet
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Pride looks to end 2022 with 50 hotels With current portfo-
lio of 36 hotels, the Pride Group of Hotels is hoping to achieve
the target of 50 properties nationally in 2022. In the last six
months, the Mumbai-headquartered luxury hotel chain has signed
many properties on management contracts, with most of the
new hotels on the verge of completion. “Our focus will be on an
asset-light model for expansion with a major slice of the portfo-
lio managed directly by us. As a part of our expansion, we
recently added resorts and hotels in Mussoorie, Dapoli, Manjusar
and Alkapuri in Vadodara, Udaipur, Rajkot, Surendranagar,
Bharuch, Daman and Aatapi,” Pride Hotels Chairman and Man-
aging Director S P Jain has disclosed.
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under a debt burden of about
Rs 1.95 lakh crore.

Supreme Court sets aside
Devas’ plea The Supreme
Court has junked an appeal
filed by Devas Multimedia,
challenging an order to wind
up the company. A bench
comprising, Justice Hemant
Gupta and Justice V
Ramasubramanian, has
dismissed the appeal filed by
Devas Multimedia. The
National Company Law
Tribunal (NCLAT) had
upheld the earlier order of the
Bengaluru bench of the
National Company Law
Tribunal (NCLT) to wind up
Devas. The NCLT had on
May 25 last year directed
winding up of Devas
Multimedia and appointed a
provisional liquidator for the
purpose. The NCLT’s
direction had followed a
petition filed by Antrix
Corporation, the commercial
arm of ISRO.

FabIndia lines up
Rs 4,000-crore IPO
Lifestyle retail brand
FabIndia plans to raise up to
Rs 4,000 crore through an
IPO. In a novel approach, the
company’s promoters also
plan to gift more than 7 lakh
shares to artisans and
farmers. The company has
filed the Draft Red Herring
Prospectus (DRHP) with
markets watchdog SEBI for
the offer that will include a
fresh issue of shares worth
up to Rs 500 crore. Besides,
there will be an Offer For
Sale (OFS) of up to
2,50,50,543 shares. Market
sources have said that the
IPO is expected to be worth
around Rs 4,000 crore.

Vedanta eyes
government’s stake in
BPCL Vedanta Resources
has planned to create a $10-
billion fund to bid for assets,

including the government’s
stake in Bharat Petroleum
Corporation (BPCL),
according to its Chairman
Anil Agarwal. The govern-
ment is seeking to privatise
State-run refiner BPCL by
selling its near 53 per cent
stake in the company worth

We will look at the potential
of those companies too.”

NCLAT rejects Vedanta’s
bid for Videocon The
National Company Law
Appellate Tribunal
(NCLAT) has set aside
approval granted by the
National Company Law
Tribunal (NCLT) to Vedanta
Group’s Twin Star Tech-
nologies’ bid for bankrupt
Videocon Group. The matter
will now go back to the
committee of creditors
(CoC), which will have to
invite fresh bids and
complete the Corporate
Insolvency Resolution
Process. The NCLAT had
stayed the NCLT’s approval
to Vedanta’s bid in
July 2021 after dissenting
creditors Bank of
Maharashtra and IFCI had
expressed that the resolution
plan would fetch them
meagre returns, with Twin
Star paying a pittance for
Videocon’s assets.

Mallya loses loan default
case filed by UBS Em-
battled businessman Vijay
Mallya last month lost a legal
battle to hold on to his plush
London home after a British
court refused to grant him a
stay of enforcement in a
long-running dispute with
Swiss bank UBS. The 18/19
Cornwall Terrace luxury
apartment, overlooking
Regent’s Park in London,
described in court as an
“extraordinarily valuable
property worth many tens of
millions of pounds”, is
currently being occupied by
Mr Mallya’s 95-year-old
mother Lalitha. The Court
concluded that there were no
grounds to grant further time
for the Mallya family to
repay a 20.4-million-pound
loan to UBS, the claimant in
the case.

just over $6 billion to private
entities. “We are in the
process of creating a fund of
$10 billion,” Mr Agarwal
said in an interview to the
Reuters in Dubai, adding:
“We will not only look at
(BPCL), but there are other
companies being privatised.

CCI orders probe into Google’s online monopoly The Com-
petition Commission of India (CCI) has ordered an investigation
into Alphabet’s Google following allegations from news pub-
lishers. The competition watchdog has said that its initial view
on the matter is that the tech giant has broken some antitrust
laws. In its order, the CCI has said that Google has dominated
certain online search services in the country and may have im-
posed unfair conditions on news publishers. The complainant,
Digital News Publishers Association, which comprises digital
arms of some of India’s biggest media companies, had said that
Google had denied fair advertising revenue to its members.

Vinod Kannan, who was
earlier chief commercial
officer of Vistara, has taken
over as chief executive
officer of the airline.

Adani Power has appointed
Shersingh Khyalia, the
former managing director of
Gujarat Power Corporation,
as its chief executive
officer.

Vikram Dev Dutt – a
1993-batch IAS officer of
the AGMUT (Arunachal
Pradesh, Goa, Mizoram and
Union Territory) cadre –
has been appointed
chairman and managing

 APPOINTMENTS director of Air India, which
was recently bought by the
Tata Group.

Skoda Auto Volkswagen
India has named Piyush
Arora, the executive
director of Mercedes-Benz
India, as the managing
director of the company
with effect from March 1,
2022.

Bharti Airtel has formed a
joint venture with Hughes
Communications India to
provide satellite-based
internet and telecom access
to individuals and enter-
prise customers.

TIE-UPS
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Indian job market is passing
through an exciting phase. Over
the past two years, gig – freelance

jobs – economy has turned the
country’s job market was robust even
amid soaring unemployment rate. In
fact, the gig economy has grown so
strikingly that it makes up around 56
per cent of all new jobs generated in
the country.

Scores of young men – now young
women too are gradually catching up
– speeding on two-wheelers in the
nooks and corners of cities and towns
happen to be the face of about 80-
lakh strong freelance or gig workers
across the country. India, of course,
is a late entrant in the modern gig
economy, driven by technology-
based platforms.

The country’s 80 lakh gig workers
may pale before over 20 crore people
employed in the gig economy across
the world. However, gig economy per
se is not a new concept even in India.

Fixing Gig
A clear-cut regulation, detailing the remuneration and
other terms and conditions for both gig employers and
workers, is the need of the hour.

For ages, the country’s painters, car-
penters, electricians and numerous
people of all callings have essentially
been gig workers. In the past, they
used to reach out to their prospective
clients either by word of mouth or
through some contacts or agencies.

Today, gig workers have been able
to expand their reach exponentially by

enrolling themselves with technology
platform-based companies. Such tech-
nology-driven companies across sec-
tors – like e-commerce (Amazon,
Flipkart, etc); food and beverages
(Zomato, Swiggy, etc); transport
(Uber, Ola, etc); and home services
(Urban Company, Housejoy, etc),
among others – have been at the fore-
front of the fascinating gig economy
revolution unfolding in the country.

Young people do not want to be
stuck in jobs where they have to work
long hours for minimal pay. These in-
dividuals are finding sustainable em-
ployment opportunities in the
country’s rapidly-growing gig
economy. The more aspirational
among them are turning into micro-
entrepreneurs and fuelling the local
economy. Besides, the COVID-19 epi-
demic, which provided a big push for
adoption of online technologies
across sectors, has facilitated the gig
economy to grow by leaps and
bounds.

Although a late entrant, India has
emerged as one of the largest coun-
tries for gig works or flexi-staffing in
the world. A joint report by consult-
ing firm Boston Consulting Group
(BCG) and Michael & Susan Dell
Foundation in March 2021 projects the
Indian gig economy to triple to over
2.4 crore jobs in the non-farm sector
over the next four years. The report
further notes that the gig economy
can lead to 9 crore jobs in the non-
farm sector in the next ten years. Ac-
cording to an estimate of the Associ-
ated Chambers of Commerce and In-
dustry of India (ASSOCHAM), the
Indian gig economy would grow at a
compounded annual rate of 17 per cent
from the current over $300 billion (Rs
22,20,000 crore) to more than $455 bil-
lion (Rs 33,67,000 crore) by 2023.

A raw deal
The Indian gig economy has grown
multifold in the past few years, and
the industry holds huge potential in
coming years. However, unfortu-
nately, most of the Indian gig workers

Gig economy makes up around 56% of all new jobs generated in the
country.

80 lakh
NO OF GIG WORKERS

2.4 crore
PROJECTED GIG JOBS BY 2025

9 crore
ESTIMATED GIG JOBS BY 2030

$300+ billion
CURRENT VALUE OF GIG
ECONOMY

$455+ billion
PROJECTED VALUE BY 2023

Gig Economy
At A Glance

................................................................

................................................................

................................................................
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are a disappointed lot. They complain
that dreams sold to them by platform
companies in the form of higher earn-
ings and greater free time have soured
after making a very promising start.

Most of the gig workers reveal that
they were given good pay initially. But
as competition heated up among digi-
tal platform companies, they raised
the commission payable by gig work-
ers to their respective platforms for
getting business through the plat-
form. This drastically reduced gig
workers’ earnings. Moreover, rising
fuel cost and other problems have
compelled gig workers to work for
long hours to make ends meet.

“Workers work unpredictable and
long hours to achieve an income that
can sustain them. Most workers in-
terviewed worked much longer than
the legally permissible 48-hour week
without overtime wages,” notes a re-
cent report of Fairwork India, an
organisation engaged in evaluating
the work conditions of people work-
ing for digital platforms.

In the past few years, discontent
of online platform workers has spilt
onto the streets on several occasions.
Across cities and towns, Uber and Ola
drivers have resorted to indefinite
strikes for their meagre earnings de-
spite working for extended hours each
day. Last year, around 10,000 food de-
livery workers in Hyderabad had
threatened to strike. In Gurgaon, beau-
ticians and salon workers affiliated
with Urban Company had protested
outside the company’s office last year.
They were agitated over proposed
policy changes in the app, claiming
that it would impact their earnings.

These past agitations have put the
spotlight on the very poor working
conditions of gig workers in India. It
has also raised the demand
for|providing gig workers with
minimum wages and some social se-
curity benefits to prevent their ex-
ploitation. These demands have
led to inclusion of gig workers in the
Code on Wages, 2019, and the Code

egory. It defines gig worker as a per-
son who performs work or partici-
pates in work arrangement and earns
from such activities outside of the tradi-
tional employer-employee relationship.

Under the Code on Social Security,
2020, gig workers will be eligible for
social security benefits under the
unorganised workers category. This
includes health and insurance ben-
efits. In addition, a contribution of 1-
5 per cent of an aggregator’s turnover
would be payable to gig workers. A
Social Security Fund will also be es-
tablished to offer protection against
death and disability as also old-age
benefits.

Some individual platforms have al-
ready been taking steps to provide
their workers with necessary benefits.
Urban Company, for instance, has re-
duced the commission it charges from
workers and allowed up to two no-
penalty cancellations. In fact, in 2021,
Urban Company was ranked second
and Flipkart first by Fairwork India in
providing good working conditions
to their respective gig workers. The
two amended labour codes – the Par-
liament has passed all the four
amended labour codes – will make it
mandatory for all tech-driven platform
companies to improve the conditions
of their gig workers. Rules are yet to

“The code
does not
address the
gnawing
problems of
income
insecurities,

inhumanly-long hours of work,
increase in risks and effects on
physical and mental health of gig
workers.”

KAVERI MEDAPPA
Researcher, University of Sussex

“When the
new labour
codes are
rolled out, it
will actually
be a first step
in getting
better rights

for gig workers.”
CHIRAG MITTAL

CEO, Gigforce

on Social Security, 2020.
The Code on Wages, 2019, pro-

vides for universal minimum wage and
floor wage across organised and
unorganised sectors, including gig
workers. The code recognises gig
workers as a new occupational cat-

India has emerged as one of the largest countries for gig works or flexi-
staffing in the world.
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Past agitations have put the spotlight on very poor working conditions of
Indian gig workers.

“People who
are asking for
regulations do
not understand
this sector. No
one wants a
permanent job

with us. We face a weekly churn
of 10 per cent. Nobody wants to
work as a food delivery agent
forever. Our riders eventually
want a predictable desk job.”

DEEPINDER GOYAL
CEO, Zomato

“Workers work unpredictable
and long hours to achieve an
income that can sustain them.
Most workers interviewed worked
much longer than the legally
permissible 48-hour week without
overtime wages.”

FAIRWORK INDIA REPORT

be framed for these new labour codes.
So, until then, these codes will not be
operational.

“It (the new labour codes) is actu-
ally a first step in getting better rights
for gig workers. When the new labour
codes are rolled out, it will be a good
first step in acknowledging gig work-
ers and platform workers and towards
enacting rules for them,” notes Chirag
Mittal, the co-founder and CEO of
Gigforce, a platform that connects em-
ployers and gig workers.

However, Kaveri Medappa, a re-
searcher on gig and platform labour
at the UK’s University of Sussex, lists
out many shortcomings in the Code
on Social Security, 2020, which would
impact the well being of gig workers.
She points out that the code has only
added gig and platform workers as a
category. However, this
categorisation is distinct from the cat-
egory of unorganised workers. A lack
of clarity on the new categorisation
may not provide gig workers many of
the social security benefits that would
be available to unorganised workers,
adds Ms Medappa.

“The code also does not address
the gnawing problems of income in-
securities, inhumanly-long hours of
work, increase in risks and effects on
physical and mental health of gig
workers,” notes Ms Medappa.

Meanwhile, outbreak of the viral
pandemic and the ensuing lockdowns

have worsened the situation of gig
workers. COVID-19 has further
squeezed their already-shrinking earn-
ings. However, pressure from mount-
ing equated monthly instalments
(EMIs) and other commitments has
left many gig workers in a miserable
condition.

When all the doors seemed to close

on the digital platform workers, they
finally sought assistance of the court
of law. Last September, the Indian
Federation of App-Based Transport
Workers (IFAT) – representing driv-
ers, delivery personnel and other gig
workers – filed a public interest litiga-
tion (PIL) in the Supreme Court and
sought social security benefits for
workers of app-based platforms.

“Through the PIL, IFAT hopes to
hold the app-based companies ac-
countable for the lives and liveli-
hoods of drivers, driver-partners and
delivery partners, who are struggling
to survive as their incomes are dwin-
dling, fuel prices are rising, and they
are under immense stress,” points out
Shaik Salauddin, the national general
secretary of the IFAT.

The IFAT has argued in the peti-
tion that gig workers cannot wait in-
definitely to receive the statutory so-
cial security benefits under existing
laws. It has asked the court to direct
the Centre to recognise gig workers
as unorganised workers or workmen
according to the Unorganised Work-
ers’ Social Welfare Security Act, 2008.
This will enable them access to social
security benefits – such as maternity
benefits, provident fund, employees’
insurance and health insurance,
among others – under the various ex-
isting laws.

Gig workers have also asked the
platform companies to transfer
Rs 1,175 per day for app-based driv-
ers and Rs 675 per day for others till
December 31, 2021, or till the pandemic
subsides. The Supreme Court has
sought a response to the petition from
the Centre and other app-based com-
panies.

Gig workers’ woes, in the mean-
time, are not limited to India alone.
Across the world, aggrieved digital
platform workers have sought justice
and got it in many of the developed
economies of Europe. Interestingly,
Indian gig workers expect the Supreme
Court to deliver a judgment in their
favour, going by the verdicts
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Several courts across Europe have ruled in favour of minimum wages and
social security benefits for gig workers.

Demands Of
IFAT’s Petition

Recognise gig workers as
unorganised workers or
workmen.

This will enable them access
to social security benefits
under existing laws.

Digital platforms must
transfer Rs 1,175 per day for
app-based drivers and
Rs 675 per day for others till
the pandemic subsides.

favouring gig workers in some of the
European countries.

Last February, the Supreme Court
of the UK had upheld an earlier ruling
by the employment tribunal that 25
drivers who had filed a case against
Uber were its employees and not con-
tractors. This verdict won the drivers
a minimum wage, holiday pay and
pension. The court had noted that
when a ride was booked through the
Uber app, it was Uber that set the fare
and the drivers were not permitted to
charge more than the fare permitted
by the app. Based on this observa-
tion, the court had ruled that the driv-
ers were Uber’s employees and not
its contractors as they had to go by
what Uber had decided.

Following the UK verdict, a court
in Milan, Italy, had also ruled in
favour of couriers of delivery plat-
forms, stating that they were its em-
ployees and not independent work-
ers. The court ordered digital platform
companies to offer gig workers non-
permanent contracts with fixed pay,
social security and insurance. Be-
sides, a draft proposal to make com-
panies, like Uber, Instacart and Ama-
zon, categorise their gig workforce as
employees and assure them more ben-
efits has been introduced in the Euro-
pean Union.

Better regulation
Online platform companies are, mean-
while, concerned that the impending
Supreme Court judgment and subse-
quent change in laws could upset their
business model and hit their profit-
ability. They argue that the strength
of their business model lies in their
ability to use the services of large
numbers of workers and pay them for
a specific task. They also add that the
workers are free to work with the com-
panies that they find remunerative.
Platform companies note that statu-
tory benefits for gig workers are set
to upset the economics of
aggregators, drive up their operating
costs and result in lower hiring.

“People who are asking for regula-

tions do not understand this sector.
No one wants a permanent job with
us. We face a weekly churn of 10 per
cent. Nobody wants to work as a food
delivery agent forever. Our riders
eventually want a predictable desk
job,” stresses Zomato CEO Deepinder
Goyal.

The Indian gig economy is in seri-
ous need for regulation, whatever be
the concerns of digital platform com-
panies. The new laws may slightly im-
pact these companies’ profits. But the
lack of laws has been impacting the
lives and livelihoods of lakhs of gig
workers. Lives and livelihoods do need
to be prioritised over profits of course.

A big section of gig economy work-

ers – delivery executives and drivers
– is getting a very raw deal. As these
workers belong to the more vulner-
able sections of society, they need a
stable income and much more than
subsistence wages. Right now, the re-
muneration for the work done is badly
inadequate. Besides, even though
online platforms argue that workers
are free to choose the platforms, the
reality is quite different. Often, the
contracts specify impractical targets
for gig workers to earn a bonus and
thus higher income. So, they end up
trapped with one platform, work for
insanely-long hours and ultimately
earn a pittance.

This exploitation can be stopped
only through proper regulation of the
gig economy. A majority of the gig
workers are forced to work with plat-
form companies today as there is a
lack of suitable employment avenues
in other sectors. Sadly, the gig
economy masks higher unemploy-
ment rates by providing low-quality
jobs at unreasonably-low remunera-
tion. A clear-cut regulation, detailing
the remuneration, social security ben-
efits and other terms and conditions
for both gig employers and workers
is the need of the hour. After all, an
exploitative gig economy is in
nobody’s interest – not even the real
economy.



16 FEBRUARY 2022 INDIA BUSINESS JOURNAL

fridge now and pay for it later. With
the help of the salesman, the Khans
were able to complete a simple Know
Your Customer (KYC) process, enrol
with the BNPL company and buy the
fridge within an hour.

Kolkata-based Ramlal Gupta,
who owns a small provision (kirana)
store, had been seeking credit from
banks and non-banking financial
companies (NBFCs) for long. How-
ever, he was refused the loan as most
of his transactions were in cash. This
made it difficult for the lenders to
know his creditworthiness. Finally,

a friend of his put him in touch with a
BNPL provider. Mr Gupta has since
been expanding his retail business
quite often with the help of the BNPL
player, which is providing him inter-
est-free, short-term credit much bet-
ter than any working capital loan.

Welcome to BNPL, a new fi-
nancial instrument that
seems to work like a magic

wand and provide a lot of people
much-needed money to buy goods
and services. India is furiously latch-
ing on to this four-letter wonder that
has already become a rage across the
globe.

In simple terms, BNPL is a short-
term financing service that allows cus-
tomers to spread out their payments
for a purchase in smaller instalments.
The credit is often interest-free for a
limited period – ranging between 15
to 30 days or a longer period – when
it is paid within the specified time. A
BNPL provider then charges an inter-
est – which is often slightly lower
than the interest charged by credit
card companies – on the outstanding
amount as well as a hefty late-pay-
ment charge.

Beginning with e-commerce mar-
ketplaces, BNPL companies are tying
up with food-delivery companies,
travel-booking players as well as gro-
cery and other essential-delivery plat-
forms and physical stores. This has
allowed consumers to purchase vari-
ous goods and services, delay the
payment and repay it in many pre-deter-
mined instalments by the specific time.

In fact, this fascinating payment
option or rather a credit product has
been around for quite a long time. For
ages now, almost all retailers of white
goods or consumer durables have
been providing their customers hire
purchase or instalment payment plan.
Then came the credit cards which too
served the same purpose by allowing
people to make purchases and pay at
a specified later period.

The BNPL is a similar product that
actually combines the best features

FINANCE

The BNPL Spell
Buoyed by low credit card penetration and COVID-19,
the Buy Now, Pay Later industry offers much-needed
liquidity to the vast underserved credit market.

The Indian BNPL market is set to expand from around $3.5 billion currently
to $50 billion by 2026.

“During the
pandemic, a
very large
population of
millennials and
young
customers was

looking for credit to extend their
budgets because of different
uncertainties in these times.”

VIKAS BANSAL
Director, Amazon Pay Later

IBJ BUREAU

Sudarshan Rao, a Bengaluru-based
public relations executive at a mul-
tinational company, is increasingly
taking advantage of a number of Buy
Now, Pay Later (BNPL) interest-free
options available for a number of
transactions that he makes online.
Right from paying for Uber and Ola
cabs and shopping on Amazon and
Flipkart to paying his utility bills,
Mr Rao takes the BNPL route to
spend about Rs 15,000 per month.
The young executive points out that
BNPL enables him to track down all
his monthly expenses and also im-
proves his cash flow at no additional
cost.

Ismail Khan, a taxi driver in
Mumbai, recently bought a refrig-
erator for his family of five by opting
for BNPL. Mr Khan and his wife, who
had visited a home appliances out-
let in the city for the purchase, had
selected a fridge which was costlier
than what their budget could afford.
The salesman of the outlet advised
the Khans that they could buy the
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of both credit cards and hire purchase
or instalment payment plans. The re-
cent surge in its popularity can be at-
tributed to the growing interest dis-
played by the younger population
that is more adept at online shopping.

In India, this new instrument has
come as a big boon for people like
aforementioned Ismail Khan and
Ramlal Gupta. These people who gen-
erally deal in cash face a major hurdle
in accessing credit from formal insti-
tutions, like banks and NBFCs, for a
lack of documentation of their net
worth and creditworthiness in the
form of credit scores. They are natu-
rally denied a credit card too for the
same reasons.

These very reasons have made it
difficult for credit cards to penetrate
deeper into the country. A mere around
3 crore credit card-holders in India –
accounting for just a little over 3 per
cent of the more than 90-crore regis-
tered bank users – has left a huge,
untapped, credit-starved market open
for the BNPL sector. The likes of the
earlier-mentioned Ismail Khans and
Ramlal Guptas, who constitute
around 90 per cent of Indians yearn-
ing for credit, have been driving the
rapid growth of the country’s BNPL
market. Moreover, a large number of
young, affluent and tech-savvy Indi-
ans, like Sudarshan Rao, are adding
fuel to further fire up the BNPL market.

“Here was a business segment that
dealt so much in cash that it did not
have a paper trail to get credit from
formal sources. Now, everyone is
chasing that ultimate consumer,” ex-
plains Aurko Bhattacharya, the co-
founder and CEO of ePayLater, one
of the leading BNPL companies in the
country based out of Mumbai.

Big surge
Like many other new trends, BNPL too
got a huge leg-up from COVID-19. The
viral pandemic sent more and more
people to online shopping across the
world, with India being no exception.
The virus-induced lockdowns, job
losses, salary cuts and uncertain in-

How BNPL works…
A customer signs up with a company providing the BNPL
facility.

Enrolment can be online on the customer’s device, usually a
smartphone, or offline at the point of sale (PoS), maybe a retail
outlet.

The enrolment is a simple procedure of providing the
customer’s KYC details.

Once enrolled, the BNPL provider pays the seller the amount
of goods or services purchased by the customer.

The customer selects the BNPL option regarding the amount
to be repaid to the BNPL provider as a lump-sum amount or in
number of instalments within a specified period.

As long as the customer sticks to the scheduled payment
period, the payment is interest-free.

However, if the payment schedule is missed, the BNPL player
then charges a high interest as well as a hefty late-payment
charge on the amount due.

A default in repayment will affect the customer’s credit score
badly as the BNPL will report the default to the credit bureau.

The BNPL provider makes money from both the seller and the
customer.

The seller pays the BNPL player a fee ranging between 2 and 8
per cent of the purchasing amount as he has helped in selling
his product and also paid him for the product on the
customer’s behalf.

The BNPL player charges the customer an interest, ranging
between 24 and 30 per cent, and also a late fee when the
customer misses the payment schedule.

BNPL’s blistering pace of growth has exposed some of the risks such as
high default and huge build-up of NPAs.



comes provided the perfect launch-
pad for BNPL to surge higher at a
breakneck pace.

“During the pandemic, a very large
population of millennials and young
customers was looking for credit to
extend their budgets because of dif-
ferent uncertainties in these times,”
notes Vikas Bansal, a director of Ama-
zon Pay Later, another leading BNPL
provider.

Redseer, an internet-focused con-
sulting firm, estimates the Indian
BNPL market to expand by more than
14 times from around $3.5 billion
(Rs 25,900 crore) currently to $50 bil-
lion (Rs 3,70,000 crore) by 2026. The
consulting firm also projects that the
number of BNPL users in the country
may rise by over six-fold from around
15 million (1.5 crore) at present to more
than 100 million (10 crore) by 2026.
Leading global investment bank

Goldman Sachs forecasts that BNPL
will rise to become the quickest-grow-
ing online payment option, with its
market share growing from the cur-
rent 3 per cent to 9 per cent of the
total online payment options in 2024.

“It (BNPL) will become the fastest
revenue driver for businesses be-
cause there has been a 45-fold growth
in BNPL transactions in the last two

years. New user addition is very high,
and repeat rate and average ticket size
are going up,” reasons out Upasana
Taku, the co-founder and executive
director of MobiKwik.

The huge growth potential has
turned BNPL into a very crowded
market. Scores of pure-play BNPL
companies, such as LazyPay, Simpl,
ZestMoney and ePayLater, among
others, have had to compete with big
e-commerce and payments compa-
nies, who have floated their own
BNPL subsidiaries – such as Amazon
Pay Later, Flipkart Pay Later, Paytm
Postpaid, MobiKwik’s ZIP Pay Later,
BharatPe’s postpe, Ola Postpaid and
so on. Private banks’ forays – ICICI
Bank’s ICICI PayLater and HDFC
Bank’s FlexiPay – in the meanwhile,
have further overcrowded the nascent
BNPL market in the country.

Severe competition, in turn, has got
the market players to launch many in-
novative products. Almost all BNPL
companies have also gone offline to
serve the not-so-tech-savvy custom-
ers, who also form a chunk of the
BNPL market. They have also intro-
duced longer-duration equated
monthly instalment (EMI) plans to
penetrate deeper into the market.

In India, BNPL has found an addi-
tional application. The instrument has
turned out to be a ray of hope for many
self-employed individuals, small and
medium enterprises (SMEs) as well as
small retailers. These people have tra-
ditionally found it very hard to prove
their creditworthiness to banks and
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Credit card-holders make up a mere 3% or around 3 crore of over 90-crore
registered bank users.

BNPL has helped SMEs and small retailers access
much-needed funds and grow their businesses.

Private banks – ICICI Bank and HDFC Bank – have
forayed into BNPL and overcrowded the BNPL market.

“Here was a
business
segment that
dealt so much
in cash that it
did not have a
paper trail to

get credit from formal sources.
Now, everyone is chasing that
ultimate consumer.”

AURKO BHATTACHARYA
CEO, ePayLater
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were hence constrained from expand-
ing their businesses. BNPL has
helped them access much-needed
funds and grow their businesses un-
hindered.

Some concerns
BNPL’s blistering growth in the coun-
try has exposed some of the risks and
shortcomings. The facility could eas-
ily lead to higher impulse purchases
and drown such consumers into a
high level of indebtedness. Experts
point out that quite a lot of borrowers
may take their small-ticket BNPL loans
lightly, default on their repayment and
destroy their future. The BNPL credit
is after all still a loan, and therefore,
BNPL providers are duty bound to re-
port such defaults to credit bureaus.
This ends up leaving the defaulters
with very poor credit score and makes
it tough for them to seek loans or even
BNPL facility in the future. Besides,
frequent defaults would also result in
higher interest and late-payment pen-
alty, causing financial hardship to the
defaulters.

There is a view in the industry that
default rates have already spiked be-
yond the normal level, given the rapid
growth of the BNPL market. The big-
gest threat to the industry is the very
profile of BNPL borrowers, who most
often are new borrowers with limited
or no credit history. Moreover, the fi-
nances of a majority of these custom-
ers would also be shaky, making them
vulnerable to defaults. Many indus-
try players also fear that some of the
BNPL providers may not be reporting
accurate default details to credit bu-
reaus, thus raising the possibility of
high default rates overwhelming the
nascent industry.

Unlike credit cards and other forms
of loans, BNPL transactions are often
approved online within minutes with
little documentation required, points
out BankBazaar.com CEO Adhil
Shetty. He further adds: “BNPL play-
ers, like all lenders, face one of the
big challenges of managing asset
quality. The Indian banking system is

by sticky assets have drawn the at-
tention of the Reserve Bank of India
(RBI). An RBI working group, headed
by its Executive Director Jayant
Kumar Dash, has recommended that
BNPL be tagged as a credit product.
It has also proposed that all digital
lending, including BNPL, be restricted
only to banks, NBFCs and other enti-
ties that are regulated by the RBI.

The working group’s report states
that there are around 1,100 lending
apps available to Android users in In-
dia, of which some 600 are found to
be fake. This issue as well as the alarm-
ing rise in default rates have prompted
the central bank to consider bringing
in tough norms for digital lenders.

“With tightening regulation, oper-
ating a BNPL as a standalone busi-
ness will be increasingly difficult.
BNPL is set to be more of a customer
acquisition tool rather than a business
capable of being in itself profitable,”
stresses a recent report by Macquarie.
The proposed regulation would help
weed out non-serious players and
make BNPL an attractive proposition.
But excessive rules could diminish
BNPL’s core strength of serving the
underserved credit market. The cen-
tral bank must hence be doubly cau-
tious that its proposed rules do not
end up throttling the nascent industry.

“BNPL will
become the
fastest revenue
driver for
businesses
because there
has been a 45-

fold growth in BNPL transactions
in the last two years.”

UPASANA TAKU
ED, MobiKwik

currently in a phase of high NPAs
(non-performing assets), and it may
affect BNPL too.” Ms Taku echoes
the same view and notes that default
rates have risen during the pandemic
from 1.9 per cent by the end of FY20
to 5 per cent by the close of FY21.

Meanwhile, the surging BNPL mar-
ket and its likelihood of being battered

BNPL players are anxiously awaiting the RBI’s proposed guidelines on the
industry.

“BNPL players,
like all lenders,
face one of the
big challenges
of managing
asset quality.
The Indian

banking system is currently in a
phase of high NPAs, and it may
affect BNPL too.”

ADHIL SHETTY
CEO, BankBazaar.com
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F
inance Minister Nirmala
Sitharaman’s Union Bud-
get 2022-23 was no differ-
ent from her earlier Bud-
gets. There was the same

big stress on infrastructure-driven
growth, certainly laudable in normal
times. A crisis of a lifetime (COVID-
battered economy) called out for ur-
gent, short-term measures (creating
jobs and boosting demand quickly).
Unfortunately, what the finance min-
ister offered was a long-term solution
(infrastructure spending).

Ms Sitharaman or, for that matter,
the Narendra Modi government,
seems to have stock solutions for the
grave crisis that has stricken the coun-
try. Apart from the oft-repeated infra-
structure boost, the government has

been adamantly tight-fisted on the fis-
cal front. This has been the case
throughout the past two Budgets
(2020-21 and 2021-22) and in all its
stimulus packages, even as the viral
pandemic wreaked havoc in the past
two years.

In her Budget speech,
Ms Sitharaman quoted the National
Statistical Office’s (NSO) projection
of the nominal Gross Domestic Prod-
uct (GDP) at constant prices (2011-
12) for the current financial year
(2021-22) at Rs 147.54 lakh crore. And
she went on to add that India’s 9.2
per cent GDP growth in FY22 would
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PLAIN-JANE BUDGET
The Budget offers same, old, long-term solutions for pressing,

pandemic-induced, short-term crisis.

“It was
apparent
from the
Budget
speech that
private
sector
competiti-

veness is very much on the
government’s mind. The entire
government machinery,
particularly in the States, needs
to make this happen.”

R C BHARGAVA
Chairman, Maruti Suzuki

“The Budget seeks to lay the foundation and give a
blueprint to steer the economy over the Amrit Kaal of the

next 25 years – from India at 75 to India at 100.”
NIRMALA SITHARAMAN, Finance Minister
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be the fastest by any of the world’s
major economies.

The finance minister’s statement
per se is not false. But this growth is
the NSO’s first advance estimate, and
it will undergo many more revisions –
most certainly downwards – in the
next one year. Moreover, the 9.2 per
cent growth follows a 7.3 per cent con-
traction of the GDP in FY21 at Rs
135.13 lakh crore.

There is hardly any cause to re-
joice over or boast about the GDP
numbers caused by a statistical dis-
tortion of a sharply-low base effect.
It is this quality of being in denial mode
that has perhaps resulted in framing
measures that are severely inconsis-
tent with the ground realities. Thank-
fully, for the first time in her Budget
speech this time, Ms Sitharaman ac-
knowledged that the pandemic had hit
people and the economy badly.

Tabling another digital Budget –
last year’s Budget too was paperless
– in the Lok Sabha, the finance minis-
ter estimated the FY23 nominal GDP
(Union Budgets always project the
GDP in nominal terms or based on the
current prices unlike the real GDP
based on constant prices – the base
year 2011-12 prices – after adjusting
for or deducting the inflation rate.) to
grow by 11.1 per cent to Rs 258,00,000
crore over the projected nominal GDP
of Rs 232,14,703 crore for FY22.

The fiscal deficit – the difference
between the government’s total expen-
diture and total revenue – for FY22
was revised to 6.9 per cent of the GDP
at Rs 15,91,089 crore against the Bud-
get estimate of 6.8 per cent at
Rs 15,06,812 crore. The fiscal deficit
for FY23 was pegged at 6.4 per cent
of the GDP at Rs 16,61,196 crore. Dur-
ing the last Budget, Ms Sitharaman
had prudently moved beyond the sti-
fling 3 per cent fiscal deficit limit in
the wake of higher government ex-
penses in response to COVID-19.

The stock market and India Inc
welcomed the Budget wholeheartedly.
Absence of any worrisome provi-

populism of any sort. This is quite
unusual – but most welcome – for any
government in the country, especially
when Legislative Assembly elections
in five States – including the crucial,
populous State of Uttar Pradesh – are
just a month away.

There was no change in personal
Income Tax (I-T) rates. This came as a
big disappointment to the salaried
classes as great expectations were
raised over this provision in the run-
up to the Budget. More than a tweak
in tax rates, addition of some new tax
exemptions or an increase in a few ex-
emption limits, specifically for taxpay-
ers in the lower brackets, would have
come as a great relief. The lower
middle class and the other lower rungs
of society have borne the brunt of the
pandemic amid steep medical ex-
penses, job losses and salary and
wage cuts. This measure would have

sions, such as higher Capital Gains
Tax, Corporate Tax or introduction of
Wealth Tax, got the markets to soar
higher and higher. Benchmarks BSE
Sensex and NSE Nifty 50 ended the
Budget day on high note by gaining
848 and 237 points respectively. The
same reasons prompted most of the
corporate chiefs to hail the Budget as
revolutionary, bold, visionary and in
many other glowing terms.

To be fair, the Budget avoided

No change in I-T rules disappointed
the salaried classes who were
expecting some concessions in tax
rates.

The stock market and India Inc welcomed the Budget wholeheartedly as it
did not have the dreaded words Wealth Tax.

“The most
significant
announce-
ments are
higher
allocation
to capital
expenditure

and extension of ECLGS –
particularly the specific support
to hospitality and related sector.”

DINESH KHARA
Chairman, SBI

“One of the
landmark
announce-
ments of this
Budget is
the battery-
swapping
policy, which

has the potential to be a game-
changer in catalysing the
migration to electric vehicles.”

PAWAN MUNJAL
Chairman, Hero MotoCorp



2.2 times the capex of FY20 and made
up 2.9 per cent of the GDP. Moreover,
the overall capex allocation of the
Central government, including the
grants to the States, worked out to
Rs 10.68 lakh crore, amounting to 4.1
per cent of the GDP.

The Budget increased the States’
borrowing limit to 4 per cent of their
Gross State Domestic Product
(GSDP). Besides, the huge scale-up
of the Centre’s capex also included
Rs 1 lakh crore, which would be pro-
vided as 50-year, interest-free loans
to the States to make capital invest-
ments. This amount would be over
and above their normal borrowing lim-
its. The Centre’s huge capex and its
innovative constituents would go a
long way in building productive as-
sets, providing ample job opportuni-
ties, spurring many related industries,
such as cement, steel and construc-
tion, among others, as well as push-
ing up economic growth.

The big capex was nicely distrib-
uted across many vital schemes to
promote growth in diverse sectors and
benefit many sections of society. The
Pradhan Mantri Awas Yojana got
Rs 48,000 crore, which would be tar-
geted to build 80 lakh houses for iden-
tified beneficiaries of the scheme, who
belong to poorer sections of society.
Another scheme targeted at the bot-
tom of the economic pyramid was the
Har Ghar Nal Se Jal Scheme, which
has set aside Rs 60,000 crore to help
3.8 crore households, mostly in
rural and semi-urban areas, access
tap water.

The Road Transport and High-
ways Ministry was allocated
Rs 1,99,107 crore for FY23. A chunk of
this outlay would go for expanding
national highway network by 25,000
km in the next financial year.
Ms Sitharaman disclosed that Indian
Railways, which was allocated
Rs 1,40,367 crore, would deploy 400
new-generation Vande Bharat semi-
high-speed trains, designed and
manufactured in India, in the next
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left more money in the hands of these
people and helped boost demand for
consumption, which fell to around 57
per cent of the GDP in FY21 from the
pre-pandemic level of over 60 per cent.

A provision to file an updated I-T
return on payment of additional tax
was introduced in this Budget. The
updated return can be filed within two
years from the end of the relevant as-
sessment year. This is an important
tax measure as it will enable assessees
to declare income missed out earlier
and also help reduce tax litigation.
Ms Sitharaman increased the tax de-
duction limit on the employers’ (State
governments in this case) contribu-
tion to the National Pension System
(NPS) accounts of State government
employees from 10 to 14 per cent. This
brings the State government employ-
ees on a par with Central government
employees and also increases the so-
cial security corpus of State govern-
ment employees.
Promising provisions
For all the criticisms of the Budget, it

The highlight of the Budget was a massive 35% spike in allocation for capex.

“The
government’s
capex has a
limited role
to uplift
investment.
We are now
in a low-

demand situation. Unless
demand revives, it is very difficult
for investment revival to take
place. The government just by its
own cannot revive, what they
say, ‘animal spirits’.”

DEVENDRA PANT
Chief Economist, India Ratings

100 PM Gati Shakti cargo terminals would come up across the country for
multimodal logistics in three years.

did contain some promising provi-
sions that would certainly reset eco-
nomic growth in the long run. The
highlight of Ms Sitharaman’s Budget
was, of course, a massive spike in the
allocation for capital expenditure
(capex), which was hiked by over 35
per cent from Rs 5.54 lakh crore in
FY22 to Rs 7.50 lakh crore in FY23.
The outlay for FY23 was more than



three years. Besides, 2,000 km of rail-
way network would be brought un-
der Kavach, the indigenous world-
class technology.

Moreover, 100 Pradhan Mantri Gati
Shakti cargo terminals would come up
across the country for multimodal lo-
gistics in three years. The finance
minister unveiled the One Station, One
Product programme, with each railway
station marketing a product that is
manufactured in that area. This
programme is likely to help local busi-
nesses, supply chains and the manu-
facturing sector.

There was more to encourage in-
digenous manufacturing. The dead-
line for new companies to start manu-
facturing by March 31, 2023, to be eli-
gible for concessional 15 per cent
Corporate Tax was extended by a year
to March 2024. The finance minister
also said that the Production-Linked
Incentives (PLI) Scheme in 14 sectors
would generate 60 lakh new jobs in
the next five years and create an addi-
tional production of Rs 30 lakh crore.
Providing a further boost to the manu-
facturing sector, the Budget ear-
marked 68 per cent of capital procure-
ment in the defence industry for do-
mestic companies.

Startups, which have grown in size
and scale, attracted huge investments
and even ridden the IPO market last
year, were also given sops in the Bud-
get. The deadline for startups to get
tax benefits was also extended for a
year to March 2023. Accordingly,
those startups incorporated within the
deadline would be exempted from In-
come Tax for three consecutive years
of their choosing out of 10 years since
incorporation.

In her Budget speech,
Ms Sitharaman also added that the
government would replace the Spe-
cial Economic Zones (SEZ) Act with a
new legislation. This would enable
States to become partners in “devel-
opment of enterprise and service
hubs”. It would cover all large exist-
ing and new industrial enclaves and

enhance competitiveness of exports.
Analysts tracking the export sector
point out that the new law may in-
clude the suggestions of the Baba
Kalyani panel report of 2018. The re-
port had recommended that SEZs ex-
pand beyond exports to a more inte-
grated hub for employment and eco-
nomic activities.

The Budget had something for the
vital micro, small and medium enter-
prise (MSME) sector, which is rightly
considered the engine of economic
growth. The finance minister extended
the Emergency Credit Line Guarantee
Scheme (ECLGS), a facility to provide
collateral-free loans, by another year
to March 2023 and also enhanced the
credit line by Rs 50,000 crore to Rs 5
lakh crore. The MSMEs have been
very badly battered by COVID-19 and
many small units have folded up
across the country. The extension and
enhancement of the credit scheme is
likely to benefit some larger MSMEs,
who have borrowed from banks and
non-banking financial companies
(NBFCs).
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Budget At A Glance

Nominal GDP for FY23 has been projected at Rs 258,00,000 crore after
estimating 11.1 per cent nominal growth over the estimated nominal GDP
of Rs 232,14,703 crore for FY22.
BE – Budget Estimates  RE – Revised Estimates All figures in Rs cr

FY22 BE FY22 RE FY23 BE

Tax Receipts 15,45,396 17,65,145 19,34,771

Non-Tax Receipts 2,43,028 3,13,791 2,69,651

Revenue Receipts 17,88,424 20,78,936 22,04,422

Recovery Of Loans 13,000 21,975 14,291

Other Receipts 1,75,000 78,000 65,000

Borrowings & Liabilities 15,06,812 15,91,089 16,61,196

Capital Receipts 16,94,812 16,91,064 17,40,487

Total Receipts 34,83,236 37,70,000 39,44,909

Revenue Expenditure 29,29,000 31,67,289 31,94,663

Capital Expenditure 5,54,236 6,02,711 7,50,246

Total Expenditure 34,83,236 37,70,000 39,44,909

Fiscal Deficit 15,06,812 15,91,089 16,61,196

Fiscal Deficit % Of GDP 6.8 6.9 6.4

“The finance
minister has
extended
the ECLGS
by a year,
and its
guarantee
cover has

been expanded. This will give a
much-needed boost to the
hospitality sector by providing
additional liquidity and help the
sector revive.”

S P JAIN
MD, Pride Hotels

The Budget should have moved
beyond loan guarantee to more
incentives, including income
support, for MSMEs.



A rather path-breaking provision
in the current Budget was the one re-
lated to virtual assets, such as
cryptocurrencies and non-fungible
tokens (NFTs), which have been at-
tracting huge investments across the
world. Ms Sitharaman proposed to tax
any income accruing from transfer of
any virtual digital asset in the recipi-
ents’ end at 30 per cent. Besides, a
gift of virtual digital asset would also
be taxed in the hands of recipient at

Ms Sitharaman announced that the
Reserve Bank of India (RBI) would in-
troduce a digital currency – the Cen-
tral Bank Digital Currency (CBDC) –
in the next financial year.

A big let-down
This year’s Budget was yet again pre-
sented amid concerns over the
pandemic’s impact on the economy
apart from the health of people. Over
the past two years, COVID-19 has dis-
rupted the global economy, and In-
dian economy has been set back by
over two years. The biggest impact
of the viral epidemic has been a surge
in unemployment rate and a huge drop
in demand for consumption. The two
factors are also inter-related, one fur-
ther hammering down the other.

Hopes were high that this year’s
Budget would at least address these
two grave issues. However, Ms
Sitharaman’s Budget disappointed
again just like it had in her previous
two Budgets. This Budget too did
very little or nothing for many dis-
tressed, job-generating sectors. The
only solution was the huge capex for
infrastructure projects, which would
certainly benefit in the long run.

Time and again, the government
has been showcasing the National In-
frastructure Pipeline (NIP), a compila-
tion of over 9,000 projects worth more
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A Massive 35% spike in capex allocation from Rs 5.54 lakh crore in
FY22 to Rs 7.50 lakh crore in FY23

States’ borrowing limit raised to 4% of their Gross State Domestic
Product (GSDP)

Rs 1 lakh crore to be provided by Centre to States as 50-year,
interest-free loans to make capital investments

Rs 48,000 crore under Pradhan Mantri Awas Yojana to build 80 lakh
houses

National highway network to expand by 25,000 km by the end of 2023

100 Pradhan Mantri Gati Shakti cargo terminals for multimodal
logistics across the country in three years

Extension for companies eligible to pay 15% Corporate Tax to
March 31, 2024

Deadline of Income Tax exemption for startups’ three consecutive
years in a total of 10 years extended to March 2024

Deadline of ECLGS for MSMEs extended to March 2023

No change in personal Income Tax rates

Updated I-T return within two years from end of relevant assessment
year to declare income missed out earlier allowed

Top Highlights Of
Union Budget 2022-23

Instead of better pricing and good market access for farm products, there
was talk of drones and startups for the sector.

“An early
implementa-
tion of the
enthusing
35 per cent
expansion
in capital
spending to

a substantial Rs 7.5 lakh crore
can trigger a durable economic
growth momentum, with the
potential to augment job
creation, prop up domestic
consumption and hasten capacity
expansion by the private sector.”

ADITI NAYAR
Chief Economist, ICRA

the same rate. No deductions, exemp-
tions and any setoff of loss would be
allowed on this tax. An additional 1
per cent tax-deducted at source (TDS)
was introduced for payments made
through virtual assets. These provi-
sions are meant to deter, but not ban,
investors from dealing in virtual as-
sets which are risky asset bubbles that
may burst anytime.

At the same time, providing a big
push to a legitimate digital economy,



than Rs 145 lakh crore. The NIP is
being offered as a major initiative to
revive the economy since its launch
in 2020. But infrastructure projects
take a long time to materialise, and in
India, it simply takes a longer time to
even get projects off the ground. So,
the huge capex would be of no use in
the immediate term, when joblessness
is surging at an alarming rate.

An easier and better option for the
finance minister would have been re-
charging big employment-generating
sectors – such as agriculture, textile,
MSMEs, construction and real estate,
hospitality and other services sectors,
by providing big incentives and
higher outlays to keep the companies
afloat and enable them to expand and
employ more people.

Take, for instance, agriculture. The
Budget raised the allocation for the
Ministry of Agriculture and Farmers’
Welfare marginally by 4.5 per cent to
Rs 1,32,513 crore. Besides, allocation
for several existing schemes of the
ministry was slashed or was given a
marginal increase. Instead of provid-
ing innovative solutions for better
pricing of farm products and good
market access, the Budget was pro-
posing drones and startups for the
farming sector.

A similar lip service has been paid
to many vital, job-creating sectors,
like MSMEs. The small enterprises –
which comprise over 65 lakh units,
provide employment to over 11 crore
of people and contribute over 28 per
cent to the GDP – could have been
provided more in the Budget to boost
jobs. But instead, the government
only chose to extend the deadline and
enhance the cover of ECLGS, which
certainly is a very good move. But it
should not have stopped at that and
gone ahead with more incentives, in-
cluding perhaps cash transfer to vul-
nerable MSMEs..

The vicious circle of job losses,
wage cuts and plunging consumption
should be addressed through de-
mand-side measures. Unfortunately,

INDIA BUSINESS JOURNAL FEBRUARY 2022 25

for more income support measures.
The same government would not
think twice about fiscal deficit while
slashing Corporate Tax rates, and the
economists would laud the action.
The ghost of fiscal deficit will, how-
ever, loom large when it comes to sup-
porting vulnerable sections of
society.

The government had slashed Cor-
porate Tax rates in 2019 justifying that
India Inc would invest and create
jobs. Nothing of the sort happened.
Instead the corporate sector
deleveraged its balance sheet, in-
vested in stocks and bond and got
richer. India Inc was not to blame for
not investing as there was no demand
even then. Had the government in-
stead used the funds to support
MSMEs, they would have easily cre-
ated more jobs.

All in all, the Budget could have
done a lot more to raise resources,
support the marginalised sections,
create jobs quickly and boost de-
mand. Instead, it chose a very con-
servative path of infrastructure-led
economic growth. It threw in terms like
digital and startup to sound bold and
progressive. The Budget seemed to
be overly obsessed with digital and
green economy and deeply fascinated
by startups that it brought them up
even in the proposals related to agri-
culture. So much has been this
government’s and this Budget’s
fascination with digital economy
that it appears to forget the real
economy.

“What India
requires is
an
employment-
centric
growth
strategy and
not this

constant fetishising of GDP
growth. If over 90 per cent of all
jobs are in the informal sector,
the Budget should focus on
giving incentives for promoting
such enterprises.”

RAVI SRIVASTAVA
Director,

Centre for Employment Studies

A 30% tax on virtual assets is aimed
at deterring, but not banning,
investors from dealing in
cryptocurrencies.

A new proposed law may expand SEZs beyond exports to a more
integrated hub for employment and economic activities.

the government is pushing through
supply-side measures of infrastruc-
ture spending and more loans and
guarantees which will have limited
impact.

The government and many econo-
mists too will cite the dangers of a
runaway fiscal deficit when pressed
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MANAGEMENT MANTRA

Harshal Goel was pursuing his un-
der-graduation at City University
in London. In London, young

Harshal, an avid reader, happened to come
across a research study on medical ben-
efits of cannabis. This study aroused his
interest in the subject. A few months later,
in 2017, Switzerland legalised low-THC can-
nabis – which contains lower psychoac-
tive compounds – for medicinal use.

After graduating in Business Manage-
ment from City University, Mr Goel went to
Switzerland, excited about the new devel-
opments centred on cannabis unfolding in
the Alpine country. He completed Business
Administration Programme at Swiss Busi-
ness School in Zurich. Along with the
course, Mr Goel did extensive research on
cannabis, studied the legal infrastructure
of selling cannabis-based products in Swit-
zerland and also explored the business op-
portunities related to the much-maligned
substance that was being used in choco-
lates, creams, gummies and cigarettes.

Soon afterwards, Mr Goel worked exten-
sively with Medropharm and Koch & Gsell
to develop the first-of-its-kind, hemp-based
products for the Swiss market. Later, he
floated his own business and launched his
own brand of cannabis-based cigarettes in
Switzerland. The herbal hemp cigarettes
became an instant hit. Within three months
of the launch, the young entrepreneur sold
out his entire stock and was flooded with
pre-orders starting to come in for the next
batch of cigarettes.

Around this time in 2020, Mr Goel turned
his attention to India and decided to ben-
efit from the budding hemp market in India.
Thus was born The Trost, a New Delhi-head-
quartered company, selling products made
out of hemp extract, in 2020. The Trost is
the only brand in India with a proprietary
Ayurvedic Dhoom Dandika (smoke
therapy) licence, reveals Mr Goel, who is
the founder and CEO of The Trost. He has-
tens to add that it is not the same as recre-
ational cannabis.

Atharvaveda, one of the four Vedas,

“Pay Attention To Detail”
deals in detail on the art, craft and science
of Ayurveda in its texts and also recognises
the cannabis plant as one of the five sacred
plants. Used by sages since time immemo-
rial as an expedient into higher conscious-
ness, the Indian hemp (cannabis sativa) has
been a source of oil and medicine. It is highly
nutritious and is a hormone balancer
with therapeutic, appetising, analgesic, aph-
rodisiacal and many more qualities, notes
Mr Goel.

The Trost aims to break the taboo
around a sacred plant like Cannabis, even
though it has widely been used across the
world for decades. Since it is rarely ethi-
cally sourced, Mr Goel aspires to change
that perception and create a platform that
makes the benefits of cannabis easily ac-
cessible for everyone looking to use the
plant for its therapeutic, nutritional and
medical benefits.

Incidentally, Trost translates into solace
in German, and Mr Goel wants his brand to
provide that much-needed solace to har-
ried people of this modern world. Brand
Trost is available in three categories – hemp
nutrition; cannabis leaf extract (CBD); and
India’s first cannabis smokable sticks, Trost
Rollens based on the Dhoom Dandika.

In an interesting conversation with
Sharmila Chand, Mr Goel – who also has
a certification in Strategic Management from
Harvard University – talks about the way
in which he forayed into this cannabis-
based venture and the future prospects of
the business. He also explains the manage-
ment principles and practices that have
brought him success in his business within
a very short span of time.

What are your five management
mantras?

Attention to detail: I believe that paying
attention to all the minute details is one of
the important tasks in any business, espe-
cially if you’re running it. This way noth-
ing gets missed, and everything is ap-
proved by you beforehand itself.

Punctuality: Being on time, setting dead-
lines for yourself as well as your employ-

“It is important
to understand
that delegation
of tasks allows
the said tasks
to be worked
upon properly,
without haste
and ensures a
smooth
business
operation.”
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“We seldom
like doing

things which
we are

unfamiliar with.
Being an avid

reader, I like to
take each

opportunity to
venture into

unknown
territories with

a motive to
learn and

acquire new
skills.”

Write to us at chand.sharmila@gmail.com

ees and following them are extremely im-
portant for everyone involved in business.
This not only helps in increasing discipline
but ensures that all tasks are run smoothly
and in a smart manner.

Delegation: Running a business is a dif-
ficult task, but even more difficult is del-
egating your responsibilities among your
employees. However, it is important to un-
derstand that delegation of tasks allows the
said tasks to be worked upon properly, with-
out haste and ensures a smooth business
operation.

Problem-solving: As a business owner,
it is essential for us to have proper prob-
lem-solving skills – be they problems
among employees, problems with custom-
ers or even with clients. All problems re-
quire quick and effective solutions, and that
is why it is important for every entrepre-
neur to have good problem-solving skills.

Effective communication: Lastly, effec-
tive communication is the key to running
any business operation. It would be impos-
sible to make a business a successful en-
terprise without proper communication
channels with all employees, customers and
business heads.

Do you play any game which helps
you in your work?
I play Squash and Golf on a regular basis.
Squash is a high-intensity and high-adrena-
line sport. In the same way that one antici-
pates and prepares for the opponent’s next
move, one must continue to anticipate and
prepare for the next steps. Golf has helped
me improve my accuracy in both my pro-
fessional and personal lives.

What is the turning point in your
career life?
Pursuing my under-graduation in London,
I came across a research study about Can-
nabis’ medical benefits. Stemming from the
curiosity to understand the plant in detail, I
found myself on a trip to Switzerland which
at that time had just legalised the use of
medical cannabis with high CBD content.
There, I learnt in detail about the plant, the
need to harness the medicinal properties of
the plant and developed a business around
it in Switzerland.

What is the secret of your success?
Hard work, resilience and consistency

What is your philosophy of work?
We seldom like doing things which we are
unfamiliar with. Being an avid reader, I like
to take each opportunity to venture into
unknown territories with a motive to learn
and acquire new skills.

Is there any particular person who
has inspired you and whom you
admire?
I look up to my father who is extremely dedi-
cated to and passionate about his work.
Observing him in action has motivated me
to set lofty objectives and work towards
them.

What is the best advice that you
have got?
Live in the moment always.

What are your favourite books and
why?
Thinking, Fast and Slow by Daniel
Kahneman – the book is on behavioural
psychology and decision-making. It forces
one to adapt to different rational means of
solving problems.

What is your fitness regime?
I hit the gym a few times a week, along with
playing Squash. Maintaining a healthy diet
is equally important to keep one fit.

What message on management
would you like to convey to
youngsters?
Simple and precise communication goes a long
way as a leadership and management skill.

HARSHAL GOEL,
Founder & CEO,
The Trost
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GLOBAL WRAP-UP

Lanka pays for
rejected Chinese
fertiliser
Sri Lanka has paid a Chinese
company $6.8 million
despite rejecting its shipment
of organic fertiliser as
substandard even though
Colombo is in the throes of a
foreign exchange crisis. State-
run People’s Bank of Sri
Lanka has said that it paid
Qingdao Seawin Biotech
Group $6.87 million in
connection with an out-of-
court settlement over the
shipment. Authorities have
said that in October, last year
tests had shown that the
shipment was contaminated.
So, it was banned from
landing anywhere on the
island. China had then
retaliated by blacklisting the
bank and threatening
international legal action
against Colombo.

Facebook slapped
with $3.2-bn suit
Facebook faces more than
$3.2-billion class action in
Britain over allegations that it
has abused its market
dominance by exploiting the
personal data of 44 million
users. Liza Lovdahl
Gormsen, a senior adviser to
Britain’s Financial Conduct
Authority, has said that she
is bringing the case on behalf
of people in Britain who had
used Facebook between 2015
and 2019. The lawsuit, which
will be heard by London’s
Competition Appeal
Tribubal, alleges that
Facebook had made billions
of pounds by imposing
unfair terms and conditions
that demanded consumers to
surrender valuable personal
data to access the network.

IEA warns of
volatile oil market
Global oil market may face
another volatile year, but
demand is surging higher as
the sector has weathered the
impact of the Omicron

CBRE to buy assets in Europe for $4.9 bn
CBRE Investment
Management has
said that it will
purchase several
logistics assets
from Hillwood In-
vestment Proper-
ties in a deal val-

ued at $4.9 billion. This makes CBRE the latest company
to capitalise on demand for warehouses. Storage space re-
quirement, especially from e-commerce firms including
Amazon.com Inc, has seen a jump as the pandemic has
prompted consumers to switch to online shopping. The
deal includes 33 assets in the US and 24 assets across Ger-
many, Poland and the UK and will close in stages, CBRE
Investment Management, a unit of CBRE has said.

Toyota beats GM as top car seller in US

Toyota Motor
has surpassed
General Motors
(GM) to grab the
best-seller crown
in the US for
2021. This takes
away an honour

that GM had held since 1931 or 90 years. Toyota sold
2.332 million vehicles in the US last year, whereas GM
closed its books with sales of 2.218 million units in 2021.
Last year has been a tough fight for the automakers due to
the ongoing global semiconductor shortage. This has led to
GM’s US sales being down by 13 per cent for 2021 and
down 43 per cent in the fourth quarter

Iconic BlackBerry dead since Jan 4
BlackBerry has
discontinued of-
fering significant
services for its ex-
isting devices in
2022. From Janu-
ary 4, the business
smartphones have

been without provisioning services. It will be unable to
connect to networks, including the mobile phone network,
as a result of this. A few years ago, BlackBerry’s key-
board-centric designs had led to high demand, especially
among business workers who relied on BlackBerry services
that provide a high degree of confidentiality and anonym-
ity. The introduction of the first iPhone had shaken up the
industry, and Android phones shifted their focus to touch-
screen interface. BlackBerry, on the other hand, was caught
off guard.

Coronavirus variant, the
International Energy Agency
(IEA) has said. Oil prices had
tanked as the pandemic
emerged in 2020 but have
recovered since then and are
soaring high. The IEA has
revised its demand estimates,
saying that it has increased
by 5.5 million barrels per day
(bpd) in 2021 and will grow
by 3.3 million bpd in 2022 –
200,000 bpd higher than its
previous estimate.

Germany shuts
three nuclear plants
Germany has pulled the plug
on three of its last six nuclear
power stations as it turns its
focus to renewable energy.
The German government has
decided to speed up the
phasing out of nuclear power
following Japan’s Fukushima
reactor meltdown in 2011.
The reactors of Brokdorf,
Grohnde and
Gundremmingen C, run by
utilities E.ON and RWE,
shut down last month after
three-and-a-half decades in
operation. The last three
nuclear power plants – Isar
2, Emsland and
Neckarwestheim II – will be
turned off by the end of 2022.

Online shopping to
hit $1.2 trn by 2025
Driven by Gen Z and
millennial users, shopping on
social media platforms is
likely to reach $1.2 trillion
globally by 2025, and the
highest growth will be seen in
developing markets, such as
India and Brazil, a new
report by Accenture has said.
China will remain the most
advanced market both in size
and maturity in the social
commerce space that will
account for 17 per cent of all
e-commerce spend by 2025.
Currently, nearly eight out of
10 social media users in India
use social commerce to make
purchases, according to the
report.
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Cook gets 1,400
times average work-
ers’ pay
Apple boss Tim Cook‘s pay
in 2021 was 1,447 times that
of the average employee at
the tech giant, a stock
exchange filing by the
company has shown. Stock
awards have helped Mr Cook
earn a total of nearly $100
million. In 2021, the median
pay for employees was
$68,254, Apple has said,
adding that it had selected a
new median employee for
comparison due to changes in
hiring and compensation. The
median pay in 2020 was
$57,783, and the pay ratio
was 256 times Mr Cook‘s
salary.

Edison Motors to buy
SsangYong
Mahindra-owned SsangYong
Motor has been sold to a
consortium, which was led
by Edison Motors, for $255
million. SsangYong has been
facing tough times in making
profitable moves in its recent
past. The company’s sales
fell by 21 per cent in 2021,
with just 84,000 units sold in
the respective year. In the
period from January to
September 2021, SsangYong
had recorded an operating
loss of 238 billion won from
its total revenue of 1.8
trillion won. In 2010,
Mahindra had acquired
around 75 per cent stake in
the South Korean brand with
sentiments to revive it by
building an SUV body type.

Pfizer, Beam in
$1.4-bn alliance
Drugmaker Pfizer will
collaborate with gene-editing
specialist Beam Therapeutics
in a deal worth as much as
$1.35 billion to develop
therapies for rare genetic
diseases. Beam will receive
$300 million in upfront
payment and lead research
activities till three new
therapy targets are selected

for development from
outside the company’s
existing programmes, the
companies have said. Pfizer
will then be responsible for
development and regulatory
activities for the targets, with
the option to opt in on
exclusive, worldwide licences
for each. Biotech company
Beam, which went public in
February 2020, uses gene-
editing technology to develop
treatments for rare genetic
diseases.

High inflation set
to hamper growth
Persistently high inflation
will haunt the world
economy this year, according
to a Reuters’ poll of
economists who have
trimmed their global growth
outlook on worries of
slowing demand and the risk
that interest rates would rise
faster than assumed so far.
This represents a sea change
from just three months ago,
when most economists were
siding with central bankers in
their then-prevalent view
that a surge in inflation
would be transitory.

Microsoft to snap up
Activision Blizzard
Microsoft is buying
Activision Blizzard for $68.7
billion, making it the third-
largest video game company
in terms of revenue. The
announcement follows a
series of sexual harassment
and gender-based discrimina-
tion cases within the
company, leading to public
walkout of employees and
numerous resignations.
Microsoft had previously
made headlines in 2020 when
they acquired Bethesda,
creators of the Fallout and
Elder Scrolls series of games.
This new buyout, however,
marks the largest in the
history of the games industry
and is partly met with
ridicule, owing to the timing
and surrounding drama.

Sanofi in $5.2-bn deal with Exscientia
Sanofi and
Exscientia will be
forming a research
collaboration and
licence agreement
with the aims of
developing up to
15 new small molecule candidates across the fields of on-
cology and immunology. According to the terms detailed in
the agreement, Sanofi will pay Exscientia an upfront cash
payment of $100m. Exscentia is eligible to receive future
research, translational, clinical development, regulatory and
commercial milestones in aggregate of up to approximately
$5.2 billion on the condition that all milestones for each
programme reaches completion. The companies’ intentions
through this collaboration are to accelerate drug discovery
and improve clinical access.

Take-Two to buy Zynga for $11 bn

Grand Theft Auto
video game-maker
Take-Two Inter-
active has said
that it would buy
Zynga for $11.04
billion in a cash-
and-stock deal
that will add popular mobile titles such as FarmVille under
its umbrella as demand surges for on-the-go gaming. The
deal, the largest ever in the sector, will create a gaming pow-
erhouse with a market cap of nearly $30 billion, spanning
console, PC and mobile devices at a time that more people
are gaming on their smartphones. Take-Two, also known
for adventure game Red Dead Redemption, has offered $3.50
in cash and $6.361 in shares for each Zynga share.

Unilever to axe 1,500 managers
Unilever will cut
about 1,500 man-
agement jobs and
reshape its busi-
ness to focus on
five main product
areas as it tries to
boost growth after
a failed acquisi-
tion and with an activist investor to appease. The maker of
Dove soap and Magnum ice cream, which employs about
149,000 people worldwide, has said that it will focus on
beauty and well-being, personal care, home care, nutrition
and ice cream. The move, which Unilever has said that has
been in the works for a year, echoes the reshaping by rival
Procter & Gamble three years ago.
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How do you see India? Fuelled by a surge of migra-
tion to cities, the country’s growth appears to be
defined by urbanisation and by its growing, pros-

perous middle class. It is also defined by progressive and
liberal young Indians, who vote beyond the constraints
of identity. Paradoxically, the country is also defined by
unchecked population explosion and rising crimes against
women. Is it, though?

In 2020, the annual population growth was down to
under 1 per cent. Only 31 per cent of Indians live in a city
today and just 5 per cent live outside the city of their birth.

As recently as 2016, only 4 per cent of young, married
respondents in a survey had said that their spouse be-
longed to a different caste group. Over 45 per cent of vot-
ers had said in a pre-2014 election survey that it was im-
portant to them that a candidate of their own caste won
elections in their constituency. A large share of reported
sexual assaults across India is actually consensual rela-

What The Numbers Reveal…
tionships criminalised by parents. And staggeringly,
spending more than Rs 8,500 a month puts you in the top
5 per cent of urban India.

In this book, data-journalism pioneer Rukmini S draws
on nearly two decades of on-ground reporting experience
to piece together a picture that looks nothing like the one
you might expect. There is a mountain of data available on
India, but it remains opaque, hard to access and harder
yet to read, and it does not inform public conversation.
Ms Rukmini marshals this information – some of it has
never before been reported –alongside probing interviews
with experts and ordinary citizens to see what the num-
bers can tell us about India. As she interrogates how data
works, and how the push and pull of social and political
forces affect it, she creates a blueprint to understand the
changes of the last few years and the ones to come – a
toolkit for India.

This is not a book about data – it is jargon-free and

This is a book about modern India, the story of India told through the lens of its data.

Digital Dichotomy
The past was glorious. A future disrupted by technol-

ogy is almost here. But India still awaits its technol-
ogy-based prosperity. With deep-rooted inequalities,
disinformation and corruption running through the veins
of the Indian society, it is hypocritical to pretend that tech-
nological solutions can solve all our problems. We are
also relatively unprepared for the genuine challenges tech-
nology presents. While the benefits of technology are
numerous, the challenges have the potential to magnify
existent biases, exacerbate social and economic inequal-
ity and break the social fabric.

Laden with anecdotes, examples and data, author Rakesh
Kumar paints successfully on a very wide canvas,
analysing the past, dissecting the present and presenting
a plausible vision for the future. He underscores the com-
plicated and often contradictory relationship India has
with technology, which must be acknowledged and navi-
gated to chart a path to technology-based prosperity.

The book describes the evolution of various technolo-
gies over the years and their relationships that exist today

with the Indian society. It is
very lucidly written with ex-
amples and is useful for
common people to under-
stand the societal impact of
advanced technologies and
derive the benefits out of
them, given the strengths,
limitations and contradic-
tions in our society.

It is a much-needed work
by a technologist to
deconstruct the engage-
ment of the Indian society with technology, taking into
account underlying contradictions and complexities.
Mr Kumar’s book sheds light on what technology can
solve and what it cannot. Drawing from the discussions
of ancient religious text, quantum computing, Greek my-
thology and current events, the book tries to find the sweet
spot at the intersection of technology, policy and society.

About the author
Rakesh Kumar is a professor of computer engineering at the US’ University of Illinois. His research in computer system design
has pioneered technologies which are used widely today. Several of his papers have been recognised as the most influential
papers in computer systems, and many of them have won the best paper awards.

Author
RAKESH KUMAR

Publisher
SAGE PUBLICATIONS

Pages: 324
Price: Rs 595

RELUCTANT
TECHNOPHILES
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WHOLE NUMBERS AND
HALF TRUTHS

About the author
Rukmini S is an independent data journalist based in Chennai. In 2004, she began covering Mumbai city for The Times of
India. Since 2010, she has specialised in data journalism. She was the first Data Editor of an Indian newsroom, initially at The
Hindu and then at the HuffPost India. Born in Pune, she studied in Mumbai and London and has a postgraduate diploma in
social communications media and an MSc in development studies.

equation-free. Neither is it a book about Indian statistics.
Organisations and people behind the numbers are intro-
duced in Ms Rukmini’s book, but they are not the book’s
central focus. This is a book about modern India, the story
of India told through the lens of its data. Through its
narration and choice of questions, the book reveals both
the power and limitations of data journalism.

The book is structured around 10 questions (how India
votes, lives, works, spends money and so on), each
analysed in a separate chapter. Barring a few pages with
collections of numerical facts, the numbers are interspersed

with paragraph-length stories to
show what statistics does not re-
veal: the individuals whose lives
these numbers summarise.

The author handles the complex
numbers and even more complex
context with ease. She discusses

multiple perspectives for each
data point to understand how
exactly modern India works. It
is a detailed and elaborately-
researched book. Each chap-
ter focuses on a part of Indian
society that has its own com-
plications, which change
across regions, religions and
castes.

“At its core, India is con-
servative – even fundamental-
ist. If there is going to be
change, it will take work,”
writes Ms Rukmini in her in-
sightful book. This is a timely
and wholly-original interven-
tion in the conversation on data and with it on India.

 I had never seen a cement plant in my life. I had no idea
  about limestone deposits or the cement industry in

Gujarat. And I had never negotiated an industrial agree-
ment. Yet, in the next few weeks, I would need to be ready
for a substantive meeting with Gujarat government officials.’

The year was 1983. A cotton trader, still in his early
thirties, began to dream big. His aspiration was to become
an ‘industrialist’. The venture he was about to embark on
was uncharted territory for him. He knew nothing about
cement, limestone or anything remotely associated with it.

In the era of Licence Raj, where everything from pro-
duction to consumption was controlled by the govern-
ment, Narotam Sekhsaria saw the huge potential in ce-
ment and its role in a growing nation. Trusting his in-

stinct, he started Ambuja Cement
and went on to create one of the
most successful cement companies
in the world.

Told by the man himself, The
Ambuja Story is a tale of grit, deter-
mination, honesty and integrity. For

Amazing Autobiography
a cement company, it’s a
unique case study that broke
many stereotypes, such as
cement production can’t be
an environmental friendly ac-
tivity, good cement can’t be
cheaper and it’s difficult to
market a product as boring as
cement.

Narotam Sekhsaria’s vision
for Ambuja wasn’t just limited
to financial success; he un-
dertook community develop-
ment around all Ambuja
plants to a whole new level. Ambuja’s work in women em-
powerment, skill development, health and education cre-
ated new benchmarks for the industry long before corpo-
rate social responsibility became mandatory in India.

The Ambuja Story provides a new perspective on busi-
ness and life, inspiring the next generation of entrepre-
neurs to scale greater heights.

About the author
Narotam Sekhsaria is the chairman of ACC Limited, Ambuja Cements Ltd, and Ambuja Cements Foundation, which runs one of India’s
most extensive CSR programmes. He also manages the Narotam Sekhsaria Foundation, a leading philanthropic funding agency.

Author
NAROTTAM SEKHSASARIA

Publisher
HARPERBUSINESS

Pages: 368
Price:  Rs 699

THE AMBUJA STORY

“



CANCER

ARIES Mar 21-Apr 20

The transits of Jupiter and Sun give you a
clue that some expenditure is coming your way
related to your children. You are also likely to
spend on your loved. You may be able to save

for this month, but that would require proper financial
planning. This is not likely to be a favourable month to
plan major investments or even in terms of the stock mar-
ket. Property and vehicle-related spending can be fore-
seen. A sudden financial expenditure on your friends can
also put you in a crunch. If you have prior planning, that
anxiety can be avoided, advises Ganesha.

 Jun 22-Jul 22

Your financial situation is likely to increase
this month. Unexpected increase in income
may indicate a desire to spend and reinvest
your money in your business. You might ben-

efit from foreign currencies or foreign projects. Dealing
with foreign currency can also be beneficial as you may
make massive benefits through various methods. This
might help you improve your financial position. Accord-
ing to your financial horoscope, you have a great chance
of making money from stock market.

Monetary gains have been highlighted since
the beginning of the month. Jupiter’s bless-
ings are likely to bring you good fortune and
riches in your life. You might be pleased with

the way your life progresses, and it may give you confi-
dence. This month, you might even be generous enough
to invest in other people’s businesses. However, make
sure that you take the authority of the stake in order to
secure your position in the company. Avoid putting your-
self in too many risky business investments.

TAURUS Apr 21-May 21

Transit of planets indicates that there may be
uncertain obstacles in terms of money and
finance. So, you must work with patience. Try
to prioritise your needs rather than getting

carried away with your irrational impulses. There may be a
financial crisis, and debt may exist. Don’t make a large
investment. You may incur expenses for travel as well as
children’s education. Some of you may be able to secure
wholesale business, which should pay you well in coming
months.

May 22-Jun 21GEMINI

This month, you might have to put in a lot of
effort to improve your financial situation. You
can get into difficulty if you ignore your fi-
nancial activities. Some people may find them-

selves overspending on frivolous purchases. In addition,
your brother may seek financial assistance from you. Al-
though there might be some financial difficulties if
you give them the money they require, they should not be
too difficult for you. Some of you may become victims of
office politics.

LEO Jul 23-Aug 23

Aug 24-Sep 23

This is an excellent month for discussing criti-
cal problems relating to any pending financial
issues or transactions since the discussions
may be successful. It may be a good moment

for you to make investments or buy valuables for your
family towards the middle of this month. It may provide
chances for advancement as well as higher material re-
wards. However, planets in the second half of the month
may put some commitment strain on you. It is advisable to
avoid making overly aggressive financial growth moves.
Favourable impact of planets towards the month-end may
protect you from the majority of negativity.

VIRGO

As the month progresses, planets may guide
you towards financial success while also al-
lowing you to enjoy all of life’s pleasures and
luxuries. You might, nevertheless, be rash in

your expenditure. You must resist temptations to stay on
track with your budget. Since the month progresses, this
would be an excellent time to discuss significant problems
relating to any pending financial concerns or negotiations
as the discussions would be profitable. It may be a good
moment for you to make investments or buy valuables for
your family. The second half of this month may bring pros-
pects for advancement, notes Ganesha.

LIBRA Sep 24-Oct 23

You may benefit financially this month. De-
spite a few setbacks, you will be able to
achieve significant financial progress. You
could even be able to get your money back

from the debtors. You may reap enormous profits from
previous investments. If necessary, you can also get a
loan from a bank. If you are aware of the changing tenden-
cies in these markets, now is an excellent moment to make
minor investments in the stock markets. You can also put
your money into real estate. However, you should limit your
spending, if you don’t want to run into financial difficulties.

SCORPIO Oct 24-Nov 22

STAR TALK
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This month’s financial increase may be present,
and you may have the opportunity to save.
Proper preparation and a priority list for ex-
penditure may aid you in this endeavour. A

businessperson must protect his or her investment. Try to
acquire some expert advice on new investments because
Mars can create impatience and lead to poor decisions.
Planetary transits favour predicted financial gain when
properly planned. You may incur expenses for travel as
well as children’s education. There are possibilities of pro-
motion, which could provide some financial respite with a
raise. There may be health-related expenses.

Feb 19-Mar 20PISCESCAPRICORN Dec 22-Jan 20

This month, you may make significant finan-
cial gains as a result of your exceptional abil-
ity to balance your incomes and expenses.
You may put the money you have to construc-

tive use and to meet your family’s needs. Your commercial
operations may noticeably improve this month, according
to your monthly horoscope. You are free to purchase that
one unique item that you have had your eye on but been
hesitant to purchase. You may be pleased you did. Ac-
cording to your monthly money predictions, there is also
a probability of an unexpected monetary return at the end
of this month.

This is a month for you to remain grounded.
You would also have to maintain your focus
to be able to earn consistently. Don’t borrow
money for a bad purpose since you will lose

the principal and end yourself working simply on the in-
terest. Exercise caution when making decisions. In addi-
tion, for some of you, your financial situation appears to
be exciting. Particularly if you are able to pay your bills
on schedule this month, your income may most likely in-
crease. Gains may be made on stocks and shares. Some
of you may offer financial assistance to your friends or
siblings.

SAGITTARIUS Nov 23-Dec 21

This month is not favourable for matters of
wealth and finance, according to the monthly
finance horoscope. Depending on the situa-
tion, you may experience unexpected gains or

losses. This is due to Jupiter’s conjunction with the House
of Wealth, which may result in some unexpected earnings
and wealth accumulation. Things may gradually get back
on track after Jupiter enters the House of Fortune, and
your financial situation may improve as well. In a stressful
scenario, it is advised that you remain calm. The only piece
of advice I can give is to stay focused on your overall
goals, adds Ganesha.

AQUARIUS Jan 21-Feb 18

Will The Gold Go Down Even More?

With the dollar weakening
against the Indian rupee in

the last few weeks of 2021 and the
beginning of 2022, gold prices took
a dip in India. However, many be-
lieve that the drop is unlikely to con-
tinue as the rupee will not be able
to hold its strong position for long.
The rising crude oil prices in the
world are also one of the reasons
why the dip in gold prices cannot
be considered long lasting.

But what do the planets have to
say? What do the celestial bodies
predict about gold prices in the
coming time? Well, for starters, the
Sun is the planet that we should be
looking at when it comes to gold.
Movements of the Sun have a big
role to play there. If we talk about

the solar chart of India, the Sun is in
combination with four other planets.
Let us see how it translates.

From January 19 to February 02,
the prices are likely to trend flat or
slightly soft. From then to mid-Febru-
ary, the prices may stay volatile. They
may evoke speculations, but there
seem to be no big changes in the
prices. Now, from mid-February to
March 02, the prices will stay close to

the surface or may take a slight dip.
March is also likely to be flat

when it comes to gold prices. How-
ever, we can see some upward trend
from the middle of March to the end
of the month. Apart from these, May
14 to June 03, September 23 to Oc-
tober 19, December 29, 2022, to
January 20, 2023, are likely to be
wildly fluctuating and highly vola-
tile days for gold prices.

Movements of the Sun have a big role to play in determining gold prices.
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The new year began on a grand
note for Oil and Natural Gas Cor-

poration (ONGC) on the gender par-
ity front. New Delhi-headquartered
ONGC named Alka Mittal its interim
chairman and managing director
(CMD) early last month, making giant
strides in women’s empowerment.

Alka Mittal, who until this appoint-
ment was the human resources (HR)
director of ONGC, became the first
Indian woman to head an oil and gas
exploration and production company.
In 2014, Nishi Vasudeva had earned
the distinction of being the first
woman chief of Hindustan Petroleum
Corporation (HPCL), the country’s
third-largest oil refiner and fuel mar-
keting company.

In fact, Ms Mittal, a doctorate in
commerce from Jamia Millia Islamia in
New Delhi, has achieved a rare global
feat by becoming one of the few
women heads of an oil company. In-
terestingly, in November 2018, she
became the first woman to join the
board of ONGC, making her presence
felt in a predominantly male-domi-

cades, Ms Mittal has set new stan-
dards and spruced up administration
at ONGC across a number of depart-
ments that she has been associated with.

Earlier, as the chief of skill devel-
opment, Ms Mittal has been credited
with bringing in uniformity in the work-
ing of ONGC’s Skill Development
Centres across the country. She was
actively involved in implementing
ONGC’s National Apprenticeship Pro-
motion Scheme, where she had played
a vital role in engaging with more than
5,000 apprentices across the
company’s work centres.

Her colleagues at ONGC speak ani-
matedly about Ms Mittal’s unbridled
passion for mentoring. In fact, this
passion was able to nurture more than
11,000 graduate trainees and turn them
into valuable human resource assets
for the oil company since 2001. As the
HR director, she always laid special
emphasis on retraining and reskilling
of the workforce to make them respon-
sive to the changing scenario.

Ms Mittal has been recognised for
facilitating adoption of best-in-class

nated oil industry the world over.
The new ONGC chief – who also

has a post-graduation degree in eco-
nomics from Dehradun’s Mahadevi
Kanya Pathshala Post-Graduate Col-
lege – had joined the oil and gas giant
as a graduate trainee in 1985. Over the
past more than three-and-a-half de-

F A C T S
F O R  Y O U

CARD TOKENISATION

Late last December, the Reserve
Bank of India (RBI) extended the

deadline for implementation of card
tokenisation till June 30, 2022. The
system was originally meant to come
into force from January 1, 2022. The
central bank put off the deadline as
several industry bodies had asked for
time to implement card tokenisation
on grounds of possible disruption and
subsequent difficulties to customers
as several small and medium players
were still putting up infrastructure for
facilitating card tokenisation. The
switch to tokenisation was expected
to create troubles for multiple play-
ers, including e-commerce firms and

fers to the process of replacing actual
card details – such as card number,
CVV, etc – with an alternative code
called the token. This token would be
a 16-digit code unique for the combi-
nation of a credit or debit card, a to-
ken requester and a registered device.
Customers can also opt to reverse the
process by converting their tokens
back to actual card details through a
process called de-tokenisation.

When one shops online or even
books tickets on travel portals, one
tends to save credit or debit card de-
tails on those websites. So, one does
not need to remember card details
each time one shop. Just enter the CVV,
and the transaction is over in a matter
of seconds. But that is risky. If an
online site or travel portal gets
hacked, card details of its customers
could be leaked.

Card tokenisation is designed to

Card tokenisation is designed to
protect online customers’ card
details from getting leaked.

AT THE HELM

ALKA MITTAL

KNOWLEDGE ZONE

OTT platforms, as well as cause prob-
lems with equated monthly instalment
(EMI) and buy-now-pay-later (BNPL)
payments.

Card tokenisation, simply put, re-



protect online customers’ card details
from getting leaked. The unique, 16-
digit token number masks the true
details of a card and prevents misuse
of the card. This token can be saved
on the online portal’s server.

The new card tokenisation rule pro-
hibits all online shopping portals from
saving card numbers, CVV, expiry
date, etc on their servers. So, an
online customer can either make a to-
ken before buying an item and save
that token on the particular website
for future use or enter one’s card de-
tails every time one buys something
from the internet.

A single token is limited to one card
and one merchant (online portal). The
process ensures hassle-free online
transaction even as it protects online
consumers’ card details from getting
into wrong hands. For more information on Dadashri's spiritual science, visit dadabhagwan.org
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DhyanDhyanDhyanDhyanDhyan (Meditation) (Meditation) (Meditation) (Meditation) (Meditation)
What is meditation (dhyan)? Medi-
tation is not something that one has
to ‘do’. Meditation (dhyan) happens
naturally. Meditation is a result. What
the world calls meditation, is not
meditation (dhyan), but it is concen-
tration (ekagrata).

Vitarags (the fully-enlightened
beings who have no attachment or
abhorrence), have described four
types of meditation: When some-
one insults you, and you experi-
ence wrath at that time, the resulting
anger is called raudradhyan (ad-
verse internal meditation that hurts the self and others), and the effect of
this result will hurt the ‘self’ and will reach others! However, if it affects only
you and no one else, then it is artadhyan (adverse internal meditation that
hurts the self). Artadhyan also comprises worries, such as, “What will
become of me?” and worries about the future, etc.

In events that cause an effect on us, when a person regards them as:
“This is the manifestation of the unfolding of my own karma. The other
person is simply instrumental (nimit) in it; he is faultless (nirdosh)”; when
such a state results within, it is called dharmadhyan (virtuous meditation;
absence of artadhyan or raudradhyan). If it remains in one’s awareness
(laksha) that, “I am pure Soul (shuddhatma)”, and others are seen as pure
Soul, then that is called shukladhyan (meditation as the Self).

SPIRITUAL CORNER
HR practices and making ONGC a
great and safe place to work. She has
also played a leading role in ensuring
a safe working environment, espe-
cially for women workers and engi-
neers deployed at offshore platforms
and remote locations.

Weeks into her new responsibility
and Ms Mittal perhaps faces one of
her biggest professional challenges.
The over Rs 68,100-crore oil behemoth
has been battered by plunging oil and
gas output in the past one year. This
is quite clearly reflected in ONGC’s
turnover, which crashed by about 30
per cent to Rs 68,141 crore in FY21
from Rs 96,214 crore registered in
FY20. A host of factors – including
shortage of labourers amid COVID-
19 curbs, delay in procurement of
major equipment and construction of
key infrastructure, has hit the
company’s oil and gas production. As
the former HR head,
Ms Mittal could perhaps have al-
ready drawn up a list of solutions to
address ONGC’s production crisis.

"For the purpose of attaining moksha, no other meditation
is as important as the meditation of pure Self (atmadhyan
or shukladhyan). The meditation of the Self (Atma) keeps

one in constant bliss."
Once the goal (dhyeya) is decided, and one becomes the dhyata (one

who meditates on the goal), and when the two (dhyeya and dhyata) make
a connection, then meditation (dhyan) at the time is simultaneous and
occurs naturally. The ego is present when the goal (dhyeya) is being
decided, but it is absent during meditation. There is ego in doing actions
but not in meditation. Doing actions is not meditation, but that which results
from the act of doing is meditation, and here, the ego is absent. Meditation
(dhyan) is not ‘done’ (it cannot be ‘done’); it happens (naturally). Artadhyan
and raudradhyan just happen by themselves. There is no ‘doer’ in
dharmadhyan.

Shukladhyan (meditation as the Self) is a natural state. After artadhyan
occurs, if there is the belief that, “I am doing artadhyan,” then the ego of
‘doership’ is present. The ego is the dhyata (the one that meditates) in
artadhyan, raudradhyan and dharmadhyan. In shukladhyan, however, the
ego is not the dhyata, therefore, it is a natural state. It is the state of the Self
(Atma-parinati).

For the purpose of attaining moksha, no other meditation is as
important as the meditation of pure Self (atmadhyan or shukladhyan). The
meditation of the Self (Atma) keeps one in constant bliss. To remove
attachment-abhorrence, meditation is not required. If the science of the
Vitarag is known, attachment-abhorrence departs naturally.
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Write to us at chand.sharmila@gmail.com

How do you define yourself?
A dreamer, empath and
storyteller

What is your philosophy
of life?
Never forget grace, and remain
in gratitude.

Voice Of The Voiceless

A writer, podcaster, voiceover artist and branding specialist, Mohua
Chinappa has spent over 15 years in leadership positions as a public
relations (PR) and corporate communication specialist. She was

the national head of GCI, the public relations division of The Grey Group.
She was also associated with major communication firms, like Brandcomm,
HCL, ITC and Genesis PR, and had led her teams in many successful
brand campaigns. Ms Chinappa, who is based out of Bengaluru, has a
successful podcast called MoodyMoAwaaz. She is on an entrepreneurial
journey as an empath, providing opportunities to common people, whose
voices are seldom heard in public.

What is your work philosophy?
My work is to highlight voices
of the unheard and the
unrecognised. My work philoso-
phy is consistency and discipline.

Business leaders you admire
the most…
Kiran Mazumdar-Shaw (CMD of
Biocon), Kiran Khalap
(Writer & MD of Chlorophyll),
Falguni Nayar (CEO of Nykaa)

Your source of inspiration…
Listening to Alan Watts
(English philosopher & writer),
Jordan Peterson (Canadian
clinical psychologist), classical
music and talking to strangers

You are a tough, serious
boss or…
I am a non-hierarchical boss.

What do you enjoy the most
in life, generally?
Black coffee, talking to my son,
early mornings and music

How do you de-stress?
Listening to music, watching
films, catching up with friends
and reading

What is your fitness regime?
Daily exercise for at least
30 minutes

Your mantra for success…
To be humble and to constantly
learn

Your dream…
Making the podcast extremely
successful

Ten years from now, where
do we see you?
I see myself in a hill station,
writing books and sitting
without a watch.

What is your passion in life?
Writing, podcasting, music, films and
discovering new places and cafes

What is your management
mantra?
To succeed for the people who
believe in you

MOHUA
CHINAPPA

Branding & PR
Specialist






