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NEWS ROUND-UP

Ad agency RK Swamy
BBDO to split Two partners
of advertising firm RK
Swamy BBDO, the agency
that put Madras — now
Chennai —on the advertising
map of India, will go their
separate ways. Under a new
agreement, RK Swamy will
buy out BBDO's stake in the
joint entity, while BBDO
will buy out RK Swamy’s
stakein BBDO India.
Starting out as RK Swamy
Advertising Associatesin
1973, the company got on
board global agency network
BBDO in 1985. After coming
together, RK Swamy BBDO
ranked among the top-five
Indian advertising agenciesin
its first decade.

R =
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Data Protection & Privacy Bill scrapped The government
has withdrawn the controversial Data Protection and Privacy
Bill, which was first proposed in 2019 and had alarmed big
technology companies, such as Facebook and Google. The gov-
ernment has said that it isworking on anew comprehensive law.
The 2019 law had proposed stringent regulations on cross-bor-
der data flows and proposed giving the government powers to
seek user datafrom companies. Thiswas seen asapart of Prime
Minister NarendraModi’ s stricter regulation of tech giants. The
withdrawal was prompted by a Parliamentary panel’ sreview of
the Bill, which had suggested many amendments, leading to the
need for anew “comprehensivelegal framework”.

IT revenueset for asharp
fall in FY 23 Information
technology (IT) services
sector will seeasharp fall in
revenue growth to around 13
per cent in FY 23 from 19 per
centin FY 22, ratings agency
CRISIL hassaid. However,
the current depreciation in

over $220-billion sector
maintain double-digit growth,
CRISIL hasaddedina
report. The moderation in
revenue has been attributed

the rupee, strong demand for
new-age technologies, like
artificial intelligence (Al),
cloud computing and Internet
of Things (10T), will help the
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to likely tightening of IT
expenditure by companies
amid inflationary headwinds
in the US and the EU.

Over 10,000 M SM Esshut
down in 2016-2022 The
government has come out
with consolidated data on
number of MSMEs closed
over the past six years,
including the COVID period,
in the country. According to
the combined data from the
Udyam registration portal
and the erstwhile Udyog
Aadhaar Memorandum
(UAM), 10,067 MSMEs
were shut from 2016 to
2022. While 400 MSMEs
were shut during 2016-2019,
awhopping 96 per cent of
the units — 9,667 to be
precise — were shut between
2019 and 2022.

Govt mopsup Rs1.51cr
from 5G auction The
country’ shiggest-ever
auction of 5G telecom
spectrum received arecord
Rs 1.5 lakh crore of bids.
Mukesh Ambani’ s Reliance
Jio (RJio) cornered nearly
half of all the airwaves sold
with a Rs 88,078-crore bid.
Gautam Adani’s group paid
Rs 212 crore for 400 mhz, or
less than 1 per cent of al
spectrum sold, in a band that
isnot used for offering public
telephony services. Sunil
Bharti Mittal’s Bharti Airtel
made a successful bid of Rs
43,084 crore, while VVodafone
I dea bought spectrum for Rs
18,799 crore. The auction
witnessed sale of 51,236
mhz, accounting for 71 per
cent of the 72,098 mhz
offered across 10 bands.

Umesh & LavaKattito
buy 1.36 cr HK G shares
BSE-listed HKG, one of the
fastest-growing business
conglomerateswhich aspires
to connect small businesses,
has informed the stock
exchangethat Umesh and
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Lava Katti have proposed to
acquire 1,36,50,000 equity
shares of HKG through an
open offer. Corporate
Capital Venturesisthe
manager to the offer. Last
month, HKG had success-
fully participated in an
auction of Shri Shivsagar
Sugar and Agro Products
based in Udapudi in
Karnatakato acquire the
sugar mill, cogeneration and
ethanol plants, office
building, godown and guest
house from The Belagavi
District Central Co-
Operative Bank.

Nod for Shriram Group
companies merger
Shriram Transport Finance
Company has said that it has
received an approval from
the Competition Commission
of India (CCl) for its merger
with Shriram City Union
Finance Company. The
Shriram Group, aChennai-
based diversified financia
services conglomerate, in
December last year had
announced the merger of
Shriram Capital and Shriram
City Union Finance with
Shriram Transport Finance.
In a preparation to com-
mence operationsin the
merged entity, the group has
launched a pilot business as a
combined entity across over
550 branchesin all five
geographical units. The
merged entity will be known
as Shriram Finance, and it
will bethelargest retail
NBFC in the country.

Banks NPAsset todrop
t05.5%: S& P S&P Global
Ratings has said that non-
performing assets (NPASs) of
banks are expected to decline
to 5-5.5 per cent of the total
advances by March 2024.
According to the latest
Financial Stability Report,
published by the RBI, the
gross NPAs declined to a six-
year low of 5.9 per cent in

March 2022. “We project the
banking sector’ sweak |oans
will decline to 5-5.5 per cent
of gross loans by March 31,
2024. Likewise, weforecast
the credit costs to stabilise at
1.5 per cent for fiscal 2023
and further normaliseto 1.3
per cent,” the ratings agency
has said.

Union Bank eyes

Rs 15,000-cr NPA
recovery Union Bank of
India expectsto recover

Rs 15,000 crore from bad
loan accounts during the
current financial year. A bulk
of thiswill come from
accounts undergoing
insolvency resolution
process. It expects to make
recoveries worth Rs 10,000
crore from accounts under
the National Company Law
Tribunal (NCLT) for
resolution of bad loansin
2022-23, the bank has said.
Besides, the public sector
lender isalso likely to shift a
few accounts under the new
debt resolution company,
NARCL.

ONGC,OIL & GAIL win6
of 8 oil blocks State-owned
ONGC, OIL and GAIL have
walked away with most of
the eight blocks offered for
exploration and production
(E&P) of 0il and gasinthe
OALP-VII bid round. ONGC
has won three blocks in the
OALP-VII round, while OIL
has won two. GAIL walked
away with one block in
Rajasthan, while Sun
Petrochemicals has won the
remaining two blocks,
according to information
posted by the Directorate
General of Hydrocarbons.
The government, in the
meanwhile, haslaunched the
next bidding round, expecting
around $700 million of
investment in the 10 areas

on offer.

“I will keep monitoring
item by item to rein in
prices for anything
that goes haywire.
This pointed attack on
inflation will need to
continue.”

Nirmala Sitharaman
FINANCE MINISTER

“My giving this
money is not a
sacrifice at all. I feel
privileged to be
involved in tackling
these great
challenges. I believe
that I have an
obligation to return
my resources to
society in ways that
have the greatest
impact for improving
lives.”

Bill Gates
CO-FOUNDER, MICROSOFT

“Open Network for
Digital Commerce is a
democratisation of
the digital commerce
world. It can trigger
off many startups to
bring technology into
the remotest corners
of India.”

Piyush Goyal
COMMERCE MINISTER

S APPOINTMENTS

Ashish Kumar Chauhan,
the former MD and CEO
of Bombay Stock
Exchange, hastaken over
as MD and CEO of
National Stock Exchange.

Paritosh Tripathi has
assumed charge as
managing director and
chief executive officer of
SBI General Insurance.
Prior to this assignment,
Mr Tripathi was general
manager of SBI in charge

of operations and internal
banking group.

Vodafone |deahas
appointed Akshaya
Moondra, currently its
chief financia officer, asits
chief executive officer with
effect from August 19 for
three years.

Pramod Rao, who was
group general counsel of
ICICI Bank, has been
appointed executive
director of market regulator
SEBI.
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VIEWPOINT

With 5G, India has finally taken the
first step towards launching high-
speed telecom services.

The success of the 5G
auction could not have
come at a better time.
Just months ago, the
telecom sector looked
like turning into a
duopoly with Vodafone
Idea almost on the verge
of winding up. The 5G
auction seems to have
dispelled all the gloom
and looks to revive the
sunrise sector.

A 5G Boost For Telecom

I ndia s biggest-ever auction of 5G telecom spectrum has ended on abullish
note. The auction came to an end after 40 rounds of bidding spanning over
seven days. The success of theauctionisclearly visiblein Rs 1,50,173 crore of
revenue that it brought to the government. The revenue accrued to the gov-
ernment this time is ailmost double the Rs 77,815 crore generated from 4G
auctionin 2021. Moreover, 51,236 mhz of the 72,098 mhz of spectrum on offer
—amounting to 71 per cent —was sold.

Asexpected, Mukesh Ambani’ s Reliance Jio cornered nearly half of all the
airwaves sold with a Rs 88,078-crore bid. Sunil Bharti Mittal’s Bharti Airtel
made a successful bid of Rs 43,084 crore, while V odafone | dea bought spec-
trum for Rs 18,799 crore. Gautam Adani’ sgroup paid Rs212 crorefor 400 mhz,
or less than 1 per cent of all spectrum sold, in a band that is not used for
offering public telephony services. The Adani Group’s telecom moves will
continue to be keenly watched as there are speculations that the business
conglomerate may gradually move to public telephony from the current cap-
tive use.

Withthe end of the 5G auction, Indiahasfinally taken thefirst step towards
launching high-speed telecom services. 5G networks offer speed that is ten
times more than that of 4G, and lag-free connectivity is also ensured. 5G can
enable billions of connected devices to share datain real time. Indiais ex-
pected to make up for being lateto the 5G party with ashorter rollout time. The
country stands to gain from manufacturers ramping up shipments of 5G-en-
abled mobile handsets, whose prices are also falling.

The successful conclusion of the 5G auctions has an important lesson for
the government. It is quite noteworthy that the premium spectrum in the 700
mhz band witnessed better sales, especially with Reliance Jio aggressively
bidding and winning substantial radio waves in the premium band. This con-
trasts with the previous two auctions, which did not find any takers for the
700-mhz spectrum. It clearly showsthat industry would respond favourably if
policiesand pricesarerealistic.

Unfortunately, for along time, the government treated spectrum as a rev-
enue-generating machine. The success of this auction clearly shows that the
government does not lose out if policy measures are aimed at bringing a bal-
ance between the interests of the exchequer, industry and consumers.

A lot of right measures went hand in hand for the auction to succeed. The
TRAI lowered the reserve price by around 39 per cent across bands. It also
changed the methodology of arriving at the base price. Past auction prices
were not used as benchmarksif the entire spectrum on salein agiven band had
not got sold earlier.

Besides, the Centre’s move to ease regulatory norms around payment of
dues, including a four-year moratorium on outstanding payments, came as a
breather to telecom companies. Redefinition of adjusted gross revenue to
prospectively exclude non-telecom earnings allowed them to spread liabilities
over astaggered period. A policy decision to return bank guaranteesto telecom
companies and scrap spectrum usage charges enhanced their liquidity posi-
tion and facilitated them to participate in the 5G auction confidently. Sepa-
rately, increase in tariffs by telecom companies also helped lift their average
revenue per user and boosted their margins.

The success of the 5G auction could not have come at a better time. Just
monthsago, thetelecom sector looked like turning into aduopoly with V odafone
Idea almost on the verge of winding up. The 5G auction seems to have dis-
pelled al the gloom and looks to revive the sunrise sector. n
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Expansion Spree

The Pride Group of Hotels is targeting to take its
hotel portfolio to 100 with over 10,000 keys by

2030.

IBJBUREAU

| de Group of Hotels, which cur-

Pently has 44 properties nation-

ally, has embarked on an ambi-

tious expansion plan. The Mumbai-

headquartered luxury hospitality

chain istargeting to take its count of
hotels 100 by 2030.

With new hotels operational, the
Pride Group will have 100 properties
with over 10,000 keys spread across
various geographical regions, prima-
rily intier-l and -1l markets. Thefocus
ison an asset-light model for expan-
sionwithamajor dliceof the portfolio
managed directly by the company.
Most of the new properties will be
located in popular leisure destinations
with great tourism potential.

Good show

Announcing the developments, Pride
Hotels Chairman and Managing Di-
rector S P Jain reveals: “ Subsequent

Pride Hotel CMD S P Jain: Serving a
steaming hot success story

Pride Hotel Bhopal

The Pride Group has forayed into premium service apartment space with
launch of its new brand, Pride Suites, in Gurugram.

to the challenges due to the pandemic
inthe past two years, we are now wit-
nessing exponential growth. Whilewe
will have 50 properties by the end of
thisyear, we plan to expand our foot-
printsnationally by doubling our port-
folio to 100 hotels by 2030. With the
market gaining rapid momentum, we
will soon come back to expansion
mode for our flagship properties.”
Talking about the company’ s per-
formance, Mr Jain adds: “The Pride
Group performed exceedingly well in
2021-22 compared to 2020-2021. The
ADR (average daily rate) and occu-
pancy have gone up from 43 to 65 per
cent for the current year 2022-23. We
are expecting to clock a turnover of
Rs 250 croreinthisfinancial year.”

Topbrands

The new portfolio includes resorts
and hotels in Nainital, Jim Corbett,
Jabalpur, Daman, Rishikesh,
Surendranagar, Dwaraka, Bhavnagar,
Bharuch, Agra, Somnath, Dehradun,
Chandigarh, Neemrana, Rajkot,
Bhopal, Aurangabad and Haldwani.
The Pride Group hasa so forayed into
the premium service apartment space
with launch of its new brand Pride
Suites, with the first property signed
in Gurugram.

Currently, Pride Hotels operates
and manages a chain of hotels under
the brand names — Pride Plaza Hotel
(an Indian luxury collection); Pride
Hotel (which are conveniently and
centrally-located upscale business
hotels); Pride Resorts (situated at
mesmerising destinations); and Pride
Biznotel (mid-market segment hotels
for every business). All four brands
are well appreciated and frequented
by corporate clientsand domestic and
foreigntourists. PrideHotel isahome-
grown brand that resonates with true
Indian hospitality. Thegroup’svision
isto establish Pride Hotelsasthe best
Indian hospitality chain. |

INDIA BUSINESS JOURNAL
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SPOTLIGHT

All About Right
Connectivity

A brainstorming session of telecom industry veterans,
organised by iSHAKTI, explores ways and means to

connect all Indians.

MIHIR SRIVASTAVA

life without quality connec-
tivity is unfathomable in

today’s life. Therefore, inits

essence, if not in strictly legal sense,
quality connectivity isfundamental to
leading a purposeful life in a
digitalised world. Doyens of telecom
sector expressed their vision and
strategiesfor areliable, secure, suffi-
cient and ubiquitous telecom network
becoming aredlity for all Indiansina
brainstorming session organised by
iISHAKTI last month.

iISHAKTI —apurpose-drivenfoun-
dation committed to promoting local
entrepreneurship with a people-cen-
tric approach by carrying out re-
search, advocacy and partnering with
various stakeholders to harness the
potential in the key sectors, such wa-
ter (jal), land (thal) and space (nabh)
— had organised the brainstorming
session in collaboration with TEMA
and Mavcomm Consultancy.
iISHAKTI iscommitted to helping har-
ness India’s great potential in human
resources, market and capital and cre-
ate an ecosystem and culture of open-
ness and collaboration. In telecom,
iISHAKTI envisions bringing together
various stakeholders in the telecom
sector to harness the transformative
potential viadigital technologiesand
encourage Indian tech startups — the
unicorns — and their investors, 10T-
based innovators and communication
and hardware manufacturers.
Realising Digital India
This can happen only if there isreli-

able, ubiquitous connectivity at af-
fordableratesfor every Indian. Open-
ing the session, Siddharth Upadhyay,
the chairman of Mavcomm Advisory,
stressed the importance of a collabo-
rative approach. “ The telecom sector
has many stakeholders, and alot isat
stake. And all concerned are doing
their best. But they will do better if
they join hands and work in tandem
for thelarger god of redlising theide-
als of Digital India in its true
essence...and creating strategies to
ensure the meeting of the collective
and individual goalsand aspirations.
To me, all problems are an opportu-
nity to look within and grow,”
Mr Upadhyay added.

Dr D K Bhalla, former bureaucrat,
author, motivator and the chief enabler
of iISHAKTI, welcoming the del-
egates, said: “India’seconomic poten-
tial will shape the contours of global
business.” He referred to the recent
McKinsey's Global Institute Report
that points out that India is one of
the largest and fastest-growing mar-
kets for digital consumers in the
world. “As digital capabilities im-
prove, and connectivity becomes
omnipresent, or ubiquitous, technol-
ogy ispoised to briskly and in aradi-
cal manner change nearly every sec-
tor of our economy and, therefore, by
implication, will changethe economic
life of this ancient country of young
peopleinasignificant way.” Dr Bhalla
cautioned: “There's a digital divide
that needs to be bridged. Remote ar-
eas and the poorest of the poor have
to beintegrated into the mainstream.”

Telecom industry leaders
deliberate upon ways and means
of bringing connectivity down to
the last person.

Though e-commerce is growing at a
phenomenal rate of 25 per cent every
year, it till representsonly 5 per cent
of India' strade which isdone online.

“As India marches on to harness
the telecom and technological revo-
[ution, the pace of development of
Satcom has become faster, thanks to
the recent reforms and 10T (internet
of things) taking the centrestage to
ensure integration of many
underserved segments in the devel-
opment process. | see an ushering of
aphase of transformation in Indiafor
the Indians,” added Anupam
Shrivastava, a partner of Mavcomm
Advisory and former chairman of
BS\L.

Shekhar Duitt, aformer defence sec-
retary, cautioned about security con-
cerns as one steps forward towards
realising Digital India goals. Pradip
Baijal, the former chairman of the
Telecom Regulatory Authority of In-
dia (TRAI), referring to JAM (Jan
Dhan-Aadhaar-Mobile) trinity, said:
“Get the numbers, and rest will be
taken care of.” Aadhaar isthe key to
fixing identity that in turn will ensure
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Brainstorming Session to Discuss strategies and

policy interventions For ensuring a reliable digital

connectivity to every indian

20th July 2022
New Delhi

security. Ajay Shankar, aretired sec-
retary of the Department of Industrial
Policy and Promotion (DIPP), was of
theview that Digital Indiagoa swould
be meaningful if India became the
manufacturing hub and not just an
assembling venue.” He found sup-
port from Atul Kaushik of the Asia
Foundation who laid stress on qual-
ity R& D, asisthe casein the West, as
the precursor for manufacturing us-
ing state-of-the-art technology.

L ast-mileconnectivity
Former Union Law Secretary P K
Malhotra said that while the right to
connectivity isalegal right, by impli-
cation and interpretation, it can be
considered afundamental right under
Article 21 of the Constitution that
guarantees protection of life and per-
sonal liberty that issointegrally linked
by being connected in this day and
age. He also laid stress on amending
the IT Act according to the require-
ments of the right to privacy guaran-
teed by the Constitution.

Vipin Tyagi, a director of Cview
Innovations, talked about quality
R&D for problem-solving, and there

i

“India’s economic potential will
shape the contours of global
business. As digital capabilities
improve, and connectivity
becomes omnipresent,
technology is poised to briskly
and in aradical manner change
nearly every sector of our
economy.”

DR D K BHALLA
ChiefEnabler, iSHAKTI

were capabilities to deal with all the
threats, be it cyber security or data
protection, he assured. Rakesh Vats,

aretired IAS officer, said that priori-
tiesand goal s needed to be set, appli-
cation and regulation of the technol-
ogy should be robust, and by this
way, alot could be achieved. He gave
theexample of how doctorsweretreat-
ing patients in remote areas of Bihar
and Odishathrough telemedicine.
Ashwani Khillan, theCOO & CTO
of APAC American Tower Corpora-
tion, talked about the challenges of
thelast-mile connectivity. He pointed
to varied local policies in different
States posing operational problems,
whilestressing the need for auniform
operational model across the nation.
“1 am very heartened by the partici-
pation of the doyensfrom thetelecom
sector, they ushered the digital revo-
[utioninIndiaand will guideusinthe
future to make quality connectivity
ubiquitous. We will incorporate their
views into a progressive document,
taking into account the concerns of
all the stakeholders and realise the
inherent potential of the telecom sec-
tor to making Indiaatruly digital so-
ciety, as is envisioned by the
honourable primeminister,” said Prof
N K Goyal, the President and chair-
man emeritusof CMAI, TEMA.
Such brainstorming sessions are
the need of the hour for India as 5G
spectrum auctions have recently
ended with top contenders, like Reli-
anceJio, Bharti Airtel, Vodafone I dea
and new entrant Adani Data Networks
bidding for the airwaves. Thereserve
pricefor the 5G spectrumauctionisa
whopping Rs4.31akh. “Morethan the
amount, it isimportant (to note) that
theindustry has come out of the pain
it was going through,” said Telecom
Minister Ashwini Vaishanaw, and
added: “To provide tele-connectivity
to every last person in the most far-
flung places of the country, it isim-
perative to have a thriving telecom
industry.” Theminister’sviewsare not
very different from what emerged af-
ter around of brainstorming on how
to ensure ubiquitous connectivity.
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COVER STORY

A Fascinating Journey

As India celebrates
75 years of
independence, 1B}
makes an earnest
attempt to retrace
some dramatic
changes that have
redefined the
country.

IBJ RESEARCH BUREAU

t isamomentous period for In-

dia and Indians as the country

completes 75 years of indepen-

dence. Inaway, 75 yearsarea

mere footnote in the hoary an-
nals of this ancient country, whose
recorded history isat least 5,000 years
old.

But these 75 yearsare very signifi-
cant because they have given a spe-
cificidentity to India. On August 15,
1947, India—which awaysexisted as
a cultural landmass for a very long
time—became an independent, politi-
cally-unified country with well-de-
fined borders. The enlightened found-
ing fathers of this country chose to
make India a democratic republic.
Sincethen, this country hasremained
adynamic democratic nation. On the
contrary, many countries acrossAsia,
Africa and America, which became
independent around the sametime as
India, slipped into dictatorship.

A

Agentsof change

Abject poverty, severefood shortage,
alack of industriesand aflood of other
socio-economic problems stared at
young Indiain 1947. The country ini-
tially adopted sociaismand later —the
transition happened rather too late —
embraced market economy. Economic
liberalisation of 1991 facilitated adra-
matic transformation of Indiafrom a
poor, devel oping country to the sixth-
largest and fastest-growing economy
of theworld.

In the early years after indepen-
dence, development was helmed by
the government and led by public sec-
tor undertakings (PSUs). Large steel
plants of SAIL, megaindustrial com-
plexes of BHEL and huge, multipur-
pose dams in Bhakra, Nangal and
other places were rightly considered
the“thetemplesof modern India’ that
shaped the young nation.

Economic liberaliation brought
winds of change and private players
back to infrastructure. New model s of

funding projects under public-private
partnership (PPP) sprang up. Mul-
tiple-lane expressways and highways,
expansion of railway network to far
corners of the country, new portsand
airportsaswell asmegapower plants
and new modes of communication
played a vital role in the economic
transformation of the country.

In a way, 75 years are
a mere footnote in the
hoary annals of this
ancient country, whose
recorded history is at
least 5,000 years old.
But these 75 years are
very significant
because they have
given a specific
identity to India.
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The world of banking and finance
underwent fascinating changes. Rise
of private banks, insurance companies
and mutual funds spurred competition
and benefited customers immensely
with many innovative products and
services. Microfinance institutions
were among the first of the financial
sector entities to recognise wealth at
the bottom of the economic pyramid.
Thegovernment’sfinancial inclusion
initiatives and emergence of small fi-
nance banks and payments banks
helped deepen financial inclusion.
Moreover, a digital revolution that
unfolded in the past decade trans-
formed India into a vibrant, digital
payments market and empowered
even the marginalised sections of so-
ciety to transact online.

The securities scam of 1992 was
the turning point that set off a com-
prehensive transformation of the
country’s stock markets. New stock
exchange NSE, withitsorder-driven,
transparent, screen-based trading re-
placed open outcry trading.
Dematerialisation of shares shrank
trade settlement cyclefrom 14 to mere
two days, while competition from NSE
pushed BSE to usher in transparency
and professionalism.

The country’senergy sector, inthe
meanwhile, withessed awe-inspiring
changes. Though thermal energy con-
tinues to be the predominant source,
its share in the energy mix has been

Seventy-five years
later, almost every
facet of life has
undergone marvellous
changes. Smartphones
and internet have
transformed the way
people communicate,
commute, travel, shop,
trade and enjoy

their lives.

made travel swifter and more comfortable.

Unfortunately, agriculture has not
witnessed any significant changes,
except for Green and White
Revolutions in the 1960s.

dropping gradualy. Qil, gas and re-
newable energy sources, such as so-
lar and wind, aswell aselectric power
and green hydrogen have been rap-
idly empowering the growth engines
of the economy.
AnewlIndia
Seventy-five years later, almost ev-
ery facet of life has undergone mar-
vellous changes. Smartphones and
internet have transformed the way
people communicate, commute,
travel, shop, trade and enjoy their
lives. It has enabled information ex-
plosion and benefited everybody. A
major pitfall of this phenomenonisa
huge challengeto separate newsfrom
noise, facts from fiction and sense
from nonsense. But that apart, new
means of communication, like
WhatsApp, Facebook, Instagram
and other social media apps, have
made it easier to interact with each
other no matter how far they are.
Improved infrastructure, cutting-
edge technologies, enabling govern-

ment policiesand awide range of pub-
lic and private transport facilities —
including two-wheelers, cars, trains,
metro trains and airlines — have
shrunk distance and made travel
swifter and more comfortable. Today,
alarge number of Indians are shop-
ping online. But that does not mean
that traditional modes of shopping —
like small stores—and modern trade—
such as supermarketsand malls—will
simply disappear. If cinemaand tele-
vision weaned away a large number
of peoplefrom old formsof entertain-
ment, likedramasand folk arts, today,
they are threatened by newer modes
of entertainment, such as streaming
sSites.

Amidthe celebrations, it would not
be out of place to focus on some un-
desirable developments. Unfortu-
nately, agriculture, the backbone of
the Indian economy, has not wit-
nessed any significant changesinthe
past many years, except for Greenand
White Revolutionsin the 1960s. The
farm sector, which provideslivelihood
for about 60 per cent of the country’s
workforce, definitely needs a new
deal. Besides, the country has been
witnessing jobless growth for quite
sometimenow. Thereisadireneedto
boost employment opportunities to
sustain growth for along period.

Meanwhile, as Indiacelebrates 75
years of independence, IBJ makesan
earnest attempt to retrace some dra-
matic changesthat have redefined the
country. So, read on, and relive the
past, and relish the present. -
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Terrific Transformation

From a basket case, India has made dramatic strides to
become the sixth-largest and fastest-growing economy of

the world.

ndian economy’s tryst with des-

tiny has been nothing short of

awe-inspiring. Abject poverty, se-
vere food shortage, a lack of indus-
tries and a flood of other socio-eco-
nomic problemsweretoo muchfor the
young nation to tackle. But Indiapre-
vailed, and from a basket case, it has
transformed rather dramatically to
become the sixth-largest and fastest-
growing economy of the world.

Like most other countries at that
time, India too adopted a mixed
€Cconomy —an economic system com-
bining the State and private enterprise
—with the USSR model of economic
planning. The State assumed agreater
role by entering many sectors, such
asheavy industries, mining, civil avia-
tion, transport and communication
and so on.

Thefirst Five-Year Plan, launched
in 1951, aptly focused on agriculture
and irrigation to boost farm output.

A heartening feature of
Indian reforms is the
unflinching support
that it has got from
across the political
spectrum.
Governments headed
by various political
and ideological hues
have each contributed
immensely in
reforming and
transforming India.

The second Five-Year Plan and the
Industrial Policy Resolution, 1956 laid
thefoundation for the mixed economy
and led to formation of public sector
undertakings (PSUs) or State-owned
companies. Thisindustrial policy her-
alded the infamous Licence-Quota
Raj, wherethe government would is-
sue alicence to the private sector to
run particular industries and dictate
the amount of production through the
quotas.

The second Plan provided huge
impetusto theindustrialisation of In-
dia. Steel Authority of India(SAIL),a
vital PSU, set up large steel plantsin
Rourkela, Bhilai and Durgapur intech-
nical collaborationwith Germany, Rus-
sia (then the USSR) and the UK re-
spectively. Large, multipurpose dams
in Bhakra (Himachal Pradesh) and
Nangal (Punjab), among others, were
constructed to irrigate farms and pro-
duceélectricity. A new Indiawasborn,
and India’s first Prime Minister
Jawaharlal Nehru called these dams
and industries “the temples of mod-
ernindia’.

Deepening socialism
The young nation was soon engulfed

insevera crises. India sborderswere
threatened, and the country had to
engageinwarswith Chinain 1962 and
with Pakistan in 1947-48, 1965 and
1971. These wars further aggravated
the country’s food shortage crisis.
The country wasliteraly living from
ship to mouth with wheat importsfrom
theUS.

La Bahadur Shastri, who had suc-
ceeded Mr Nehru as prime minister,
turned his focus on agriculture. The
government worked with M S
Swaminathan and other agricultural
scientists, and along with American
agronomist Norman Borlaug, devel-
oped high-yield variety of wheat
seeds in the mid-1960s. This set off
the Green Revolution, and Indiasoon
became self-sufficient in foodgrains.
The Green Revolution was followed
by the White Revolution or the Op-
eration Flood, helmed by Verghese
Kurien, making Indiathelargest milk
producer in the world.

In the late 1960s, the Indian
economy took a definitive left turn
with Prime Minister Indira Gandhi
nationalising banking and insurance
sectors. Initially, the nationalisation
did serve the purpose of accelerating
bank lending to agriculture and small
enterprises. But gradually, a substan-
tial part of lending began to be influ-
enced by political considerations,
leading to large-scal e growth of crony
capitalism.

Large, multipurpose dams like Bhakra and Nangal and heavy industries gave

Z

birth to a new, post-Independence India.
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Economic liberalisation brought about competition across sectors,
spurred job creation and multiplied economic growth.

It is a matter of debate whether
India’s choice of adopting mixed
economy soon after independenceled
to decades of lost growth. However,
Mr Nehru and his government can-
not be blamed for leading the country
on the path of mixed economy. Most
countries of the world — except, of
course, the US—had opted for mixed
economy during that period. A major
drawback with the Indian economy
was that it stuck on to the mixed-
economy model for avery long time
even asmost of theworld—including
the Communist China — around it
changed rather rapidly.

A paradigm shift

The economic liberalisation of 1991
set India on a new path of rapid
growth. But alesser-known fact isthat
the country had gradually begun
gravitating towardseconomic reforms
from the 1980s. Rajiv Gandhi, who
became the prime minister after
Mrs Gandhi’s assassination in 1984,
brought hopes and reforms to a na-
tion creaking under the burden of so-
cialism. He roped in technocrat Sam
Pitrodaand unleashed atelecom revo-
lution with setting up of public call
offices (PCOs) across the country.
Besides, he gave a big push to auto-
mation and computerisation and set
the stage for India sforay into infor-
mation technol ogy.

In 1990, Indiawas passing through
one of its darkest phases. Mr Gandhi
had been killed in a suicide bomb at-

tack, and the Congress Party returned
to power short of majority. The coun-
try was going through one of the
worst economic crises with severe
shortage of foreign exchange re-
serves, leading to a balance of pay-
ment crisis. The country had to pledge
gold with other central banks several
times to secure loan to pay for ex-
ports. Finaly, India had to bite the
bullet and unveil a set of reforms to
receive abailout package fromtheIn-
ternational Monetary Fund (IMF).

In 1991, then Prime Minister PV
NarasimhaRao and Finance Minister
Manmohan Singh launched araft of
economic reforms, including disman-
tling the Licence Raj and drastically
slashing Customs Duty on a number
of goods. These measures, termed
economic liberalisation, unshackled
Indiafromitssocialist fetters and set
the country on anew path of amazing
economic growth. Many sectors,
some of which were under govern-
ment monopoly, werethrown opento
private and foreigninvestors. Breath-
taking changes across automobile,
telecom, banking and finance, civil
aviation, retail and other sectors
spurred job creation and multiplied
economic growth.

A heartening feature of Indian re-
formsisthe unflinching support that
it has got from across the political
spectrum. Governments headed by
various political and ideological hues
have each contributed immensely in

A GIANT LEAP

1947 12022
GDP Rs 147,36,000 cr

Rs 2,70,000 cr

Per capital income Rs 91,481

Rs 249.60
Forex reserves $580.252 bn
$2.161bn
Roads 65 lakh km
4 lakh km
Railway 99,235 km
5,493 km
Installed power 3,95,000 mw
1,362 mw
Food production 314.51 mt

54.92 mt

reforming and transforming India. The
current dispensation under Prime
Minister Narendra Modi has vigor-
ously brought about some structural
changes in the economy with the In-
solvency and Bankruptcy Code, 2016
— which aims to restructure and re-
solve bankrupt companies and tackle
mounting non-performing assets —
and the Goods and Services Tax —
which haseliminated multiple, cascad-
ing taxes and unified the country un-
der asinglelevy.

Indiaand theworld face new chal-
lenges asthey emerge from the shad-
ows of COVID-19. Indiais how wit-
nessing aworrying, unegual growth,
with the organised sector thriving.
However, the unorganised sector,
which accountsfor almost half of the
economy, is facing severe distress.
Moreover, rising inflation, inequality
and unemployment threaten to push
the economy into turmoil. A new set
of reforms — especially aimed at the
informal sector, agriculture, small en-
terprises and deprived sections of
society — can help bring the India
story back to the centrestage. =
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INFRASTRUCTURE

Rebuilding India

New concepts, new funding models and encouraging
participation of private sector have helped change the
country’s infrastructural landscape.

full circlein India. Dominated by

private players before indepen-
dence, the government took over in-
frastructure devel opment for the next
40years. Theprivate entitiesreturned
to the sector once again following
economic liberalisation of 1991.

Therewasalopsided devel opment
of infrastructure during the British
rule. Basic infrastructural amenities
werefairly well devel opedin somecit-
ies and regions of strategic impor-
tanceto the British. The biggest con-
tribution of the British was the rail-
way system. However, vast stretches
of rural Indiawere left untouched by
any development.

So, in away, the governments of
independent Indiahad to develop in-
frastructure right from scratch, espe-
cidly inrural areas. The government
initially took thelead and replaced the

I nfrastructure sector has turned a

Since 2013,

BOT projects hit a
roadblock amid delay
in construction, lower-
than-estimated
revenue, over-
aggressive bidding,
and land acquisition
woes, among others.
The government then
formulated HAM and
also turned back to
EPC contracts.

private players engaged in develop-
ing and managing infrastructure.

Various devel opment financeinsti-
tutions (DFIs) — such as Industrial
Finance Corporation of India (IFCI),
Industrial Credit and Investment Cor-
poration of India (ICICI) and Indus-
trial Development Bank of India(IDBI)
—were set up to fund huge infrastruc-
ture projects.

Economic liberaliation brought
winds of change and private players
back to infrastructure. New model s of
funding projects under public-private
partnership (PPP) sprang up. Thegov-
ernment, which was providing
subsidised credit to DFIs, stepped
back and stopped the subsidy. End
of the government’s subsidised credit
and absence of a strong debt market
madeit unviablefor DFIsto operate.
Many of the DFIs turned into com-
mercial banks. A brave, new world of

private sector-driven funding with a
lot of opportunities and challenges
had emerged to build the country
anew

Road: PPPs pave the way

At the dawn of independence, some
citieshad fairly good roads. However,
most of the villages lacked even ba-
sic roads. Moreover, levels of devel-
opment of roadsvaried widely in parts
ruled by the British India and those
of princely States. It wasindeed abig
challengefor the government to bring
about uniform development of roads
and fund them too.

Thefirst Five-Year Plan (1951-56)
took up the entire exercise of classi-
fying roads across the country into
national highways, State highways,
district and village roads. The Na-
tional HighwaysAct, 1956 vested the
Central government with responsibil-
ity of development and maintenance
of national highways. The 20-Year
Plan, also called the Bombay Plan,
envisioned a mgjor expansion of the
Indian road network, especially of
national and State highways, between
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Golden Quadrilateral project ushered in the PPP model and set the
template for large-scale road network across the country.
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IT-driven initiatives, new classes of high-speed trains and a facelift for
railway stations have improved train travel by several notches.

1961 and 1981.

TheNational HighwaysAuthority
of India(NHAI) Act, 1988 provided a
major boost for construction of road
by setting up NHAI with the specific
mandate of developing national high-
ways. However, it took seven long
years for NHAI to become opera-
tional, which finally happenedin 1995.

By then, economic liberalisation
had changed the rules of the game of
infrastructure development. Private
and foreign companies were being
wooed to upgrade old highways and
build new ones. NHAI took up the
role of a nodal agency to float bids,
select developers and coordinate
highway development activities
across the country.

In 1998, the Atal Behari Vajpayee
government launched National High-
ways Development Programme
(NHDP) to build roads of international
standards and facilitate smooth flow
of traffic acrossthe country. The am-
bitious programme, which provided
huge impetusto the economy by spur-
ring growth of many vital sectors, was
to change the country’s entire land-
scape in years to come.

The NHDP was planned to be
implemented in seven phases. The
first phase, also called the Golden
Quadrilateral, connected the four ma-
jor cities of New Delhi, Chennai,

Mumbai and Kolkatawith a network
of 5,846 km of national highways. The
second phase connected the North-
South and East-West corridors of the
country with 981 km of national high-
ways. That phase of the NHDP con-
nected Srinagar in the north to
Kanyakumari in the south and Silchar
in the east to Porbandar in the west.
The other phases of the programme—
including multiple laning of high-
ways, constructing expressways and
improving connectivity to State capi-
tal's, other commercial and industrial
cities and towns and ports, which
were pending — have been subsumed
into Bharatmala and Sagarmala
projects.

Economicliberalisationresultedin
amajor shift of funding projectsfrom
the government to private entities.
Theearlier engineering, procurement
and construction (EPC) contracts —
where contractors designed and built
the project based onthe government’s
requirement and the government
footed the bill —were mostly replaced
by anew contract abbreviated as PPP
— which has pervaded almost every
kind of infrastructure projects.

The PPP contracts are of many
typesthat they haveliterally spawned
an alphabet soup, such as BOT,
BOOT, TOT, HAM and so on. The
particularly-popular ones are, of

A major drawback with
Indian Railways is the
neglect of freight
trains, which also end
up paying more to
make up for subsidised
passenger tickets.
Dedicated freight
corridors, which were
planned since 2007 to
correct this anomaly,
are yet to materialise.

course, BOT (Build, Operate and
Transfer) Toll — where the conces-
sionaire or the successful bidder de-
signs, builds, operates and collects
toll until he has recovered a pre-de-
termined portion of profit and then
transfersthe road or the project to the
government — and BOT Annuity —
where the concessionaire builds and
transfers the road to the government,
which collects the toll, and gets paid
annually or bi-annually by the gov-
ernment until the pre-determined profit
is reached.

However, since 2013, BOT projects
hit a roadblock amid delay in con-
struction, lower-than-estimated rev-
enue, over-aggressive bidding, and
land acquisition woes, among others.
The government then formul ated Hy-
brid Annuity Model (HAM) and also
turned back to EPC contracts. Under
HAM, 40 per cent of project cost is
paid by the government to the con-
cessionaire and the remaining 60 per
cent isto be arranged by the conces-
sionaire during the construction pe-
riod. The concessionaireis paid back
the 60 per cent amount, along with an
amount equal to the pre-determined
profit, in annuities. Tolling rights in
HAM remain with the government.
Railway: Manifold expansion
India was quite fortunate to have a
relatively-good rail infrastructure,
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thanksto the British. Thecolonial rul-
ershad got afew private companies—
Madras Railway, Great Indian Penin-
sulaRailway (GIPR), East Indian Rail-
way Company (EIR) and afew others
—tolay rail tracksin some of the cit-
ies and other places of strategic in-
terest to them. Therail infrastructure
continued to expand ever since the
country’sfirst passenger train of GIPR
ran between Bombay (Bori Bunder or
today’s Chhattrapati Shivaji Termi-
nus) and Thaneon 16 April 1853. Be-
tween 1925 and 1944, nine private
companies were taken over by the
British government.

After independence, the govern-
ment began a re-organisation of the
country’s railways with nine zones,
which have grown to 17 today, and
renamed the organisation as Indian
Railways. Theimmediatetask at hand
was to spread the rail infrastructure
across the country.

Over theyears, the government has
electrified around 80 per cent of rail
route. Besides, it has harnessed tech-
nology to modernise signalling and
telecommunication and 1 T-enabled
services for the benefit of travellers.

The distribution sector
unfortunately
continues to be the
weakest link in the
country’s electricity
value chain. The sector
is dominated by State-
owned discoms, which
are steeped in losses
and are sitting on
mounting debts. The
Centre’s five bailout
packages so far,
including UDAY, have
done little to change
the dire situation.

Electricity Act, 2003 initiated big-ticket reforms in the power sector, like
unbundling of SEBs and entry of private players.

Stations acrossthe country have been
given a facelift with many modern
amenities. Indian Railway Cateringand
Tourism Corporation (IRCTC), which
was set up in 1999, introduced online
ticketing servicein 2002. Sincethen,
upgraded software has improved
speed of onlineticketing and made it
easier for travellersto reservetickets
online.

Besides, the government hasintro-
duced many new classes of high-
speed trainsin the past three decades,
starting with Shatabdi, Rajdhani,
Duronto, Tejas, Gatiman and Vande
Bharat Express — each class of the
trainsimproving amenitiesfor passen-
gers by severa notches. Indiaisjust
afew yearsaway from having abullet
train too, the rail infrastructure for
whichisbeing built between Mumbai
and Ahmedabad.

The concept of PPP has also been
adopted by Indian Railways, but not
as successful asinroads. The PPPin
railways is especialy largely preva-
lentin providing last-milerail connec-
tivity to many ports and industrial
clusters.

A magjor drawback with Indian Rail-
ways is the neglect of freight trains,
which also end up paying more to
make up for subsidised passenger tick-
ets. This hasresulted in the railways
losing freight and consequently rev-

enue to road transport. Dedicated
freight corridors, which were planned
since 2007 to correct thisanomaly, are
yet to materialise. Dedicated Freight
Corridor Corporation of India
(DFCCIL) has so far commissioned
1,010 km of the proposed 2,843 km of
Eastern Dedicated Freight Corridor
and Western Dedicated Freight Cor-
ridor. If thetwo corridors meet thelat-
est deadline of 2024, it would push up
freight train operations, provide
higher revenue for the railways and
also spur the country’s economic
growth manifold.

Power: Discoms spail the show
Many private power producers and
distributors dotted India at the time
of independence. Besides, there was
lopsided development with some
parts brightly lit and many othersin
darkness. In fact, Shivanasamudrain
the kingdom of Mysore housed
Asiasfirst hydropower plant, set up
way back in 1902. Similarly, Hussain
Sagar Thermal Power Station in
Hyderabad was the country’s first
thermal power plant set up in 1920
during the Nizam’s reign. Moreover,
in 1947, private sector utilities ac-
counted for over 80 per cent of all elec-
tricity supplied in the country.
Immediately after independence,
the Electricity Supply Act, 1948 en-
abled the government to take over all
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the private power companies. Conse-
quently, power generation, transmis-
sion and distribution were vested with
respective State Electricity Boards
(SEBs). The Centre and mostly the
Statesbuiltinitial power plantsinthe
country. By themid-1970s, rising de-
mand for power led to the Central gov-
ernment setting up National Thermal
Power Corporation (NTPC) and Na-
tional Hydroel ectric Power Corpora
tion (NHPC) for putting up and oper-
ating thermal and hydroel ectric plants
across the country. Besides, Power
Grid Corporation of India(PGCIL) was
incorporated to manage transmission
of power between States.

Power sector witnessed sweeping
reforms with the opening up of the
country’seconomy in 1991. The Elec-
tricity Supply Act, 1948 was amended
to encourage privateinvestment inthe
sector to meet growing demand for
power. Subsequently, the Electricity
Act, 2003 wasintroduced which man-
dated unbundling of SEBsinto power
generation, transmission and distribu-
tion companies. TheAct a so encour-
aged entry of private entitiesin power
generation, transmission and distribu-
tionto facilitate competition.

Successive governments provided
a policy push to renewable energy,
especialy wind and solar. With this,
green energy has grown manifold,
mainly driven by private companies.
In fact, non-conventional energy has

helped push up the share of private
entities in power generation to more
than 48 per cent, whilethe Centreand
the States account for 25 and 27 per
cent respectively.

The distribution sector unfortu-
nately continues to be the weakest
link inthe country’s electricity value
chain. The sector is dominated by
State-owned distribution companies
(discoms), which are steeped in losses
—around Rs 59,000 crore — and are
sitting on mounting debts — about
Rs4,50,000 crore. Asaresult, they col-
lectively owe power generation com-
paniesRs 1,03,330 crore asof March
2022. The Centre'sfive bailout pack-
ages so far, including Ujwal Discom
Assurance Yojana(UDAY), havedone
little to change the dire situation.

A lack of political will among States
to let discomsraise power tariffsand
poor investment in infrastructure have
led to aggregate technical and com-
mercial losses (AT& C) of around 21
per cent. Besides, rising cost of power
distribution amid low revenue has
pushed discoms into the financial
mess. The government isinsisting on
passage of Electricity (Amendment)
Bill, 2021, which seeks to delicense
the distribution business and bring
in more private players and competi-
tion into the sector. Thereis adiver-
gent view, which is equally convinc-
ing, that privatisation cannot solve
this issue. Meanwhile, power sector

The highlight of the Indian ports story is the emergence of private ports
as a big competitor to State-owned ports.

The government is
looking to empower
major ports with Major
Ports Authorities Act,
2021, enabling State-
owned ports to
compete in evolving
market environment.
The ambitious
Sagarmala project,
which seeks to expand
port infrastructure with
1,537 projects worth
around Rs 6,50,000
crore, is also set to
provide a major leg-up
to maritime activities.

continues to be hobbled by bleeding
discoms despite achieving an in-
stalled capacity of over 4,00,000 mw.

Port: Public Vs private sector
Ports of Calcutta, Bombay and Ma-
dras — the old names of Kolkata,
Mumbai and Chennai respectively —
were already thriving when India
gained independence. The British had
taken care to develop them as they
helped boost trade and facilitated
shipment of the country’s precious
raw materialsto Britain.
Post-independence, the govern-
ment set about expanding the port
network to harnessthe vast coastline,
spanning 7,516.6 km. Kandla in
Gujarat’s Kutch wasthefirst port de-
veloped in independent India in the
1950s to ease volume of trade at the
Mumbai port. The government sub-
sequently developed many more
ports, including Jawaharlal Nehru Port
Trust (INPT) in Navi Mumbai in 1989.
Indiatoday has 12 mgjor ports, which
are under the Centre's control. Be-
sides, there are around 200 minor
portsthat come under thejurisdiction
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of respective State governments. And
then there are private ports, some of
them thriving and even challenging
the major ports.

The highlight of the Indian story
of ports is the emergence of private
ports a few years after the economic
liberalisation. And what stands out in
this story is the startling growth of
Adani Ports and Special Economic
Zone (APSEZ). It has bought some
of the thriving private ports in the
past eight years, including
Krishnapatnam and Gangavaram in
Andhra Pradesh, Dhamra in Odisha
and bankrupt Dighi in Maharashtra.
Besides, its flagship port Mundra
overtook JNPT last April to become
the country’s largest container port.
With 13 ports, APSEZ handled total
cargo of 300 million tonnes (mt) in
FY 22, whilethe combined cargo traf-
fic of the 12 major ports was 700 mt
during the same period.

Thegovernment, inthemeanwhile,
islooking to empower the major ports
with the Major PortsAuthoritiesAct,
2021. Thelaw isaimed at developing
afaster and transparent decision-mak-
ing process. It also enables the ports
to compete in the evolving market
environment. The ambitious

Sagarmala project — which seeks to
expand port infrastructure and
modernise the ports with 1,537
projects worth around Rs 6,50,000

Number of flyers in the
country has almost
risen by ten folds from
3.6 crore in 1996 to
around 35 crore in
2021. Airports are
bursting at the seams,
and aircraft are
waiting endlessly for
takeoff and landing.
New airports are being
built in Jewar and
Navi Mumbai, and
there are plans for
many more to cater to
the rising demand.

crore —is also set to provide a major
leg-up to maritime activities. A faster
implementation of the projects with
an effective PPP model could turn
around the fortunes of the country’s
major ports.

Airport: Soaring high

Civil aviation cameto Indiaquiteearly,
just eight years after the world'sfirst
flight had taken off. In 1911, aflight
took off from a polo ground in
Allahabad, carrying mail across the

Cochin International Airport set the trend for greenfield airports
developed by private players through the PPP model.

Yamunato Naini. Thismarked the be-
ginning of India's commercial civil
aviation. However, that was only a
demonstration flight. The first regu-
lar commercial aviation beganin the
country in 1932, when JR D Tata, who
went on to become the chairman of
the Tata Group, piloted a plane be-
tween Karachi and Mumbai, carrying
mail and marking the beginning of air
mail serviceinthe country.

Mr Tataset up anairline, which later
became Air India. There were eight
airlines, including the Tatas' Air In-
dia, operating in India before 1947.
After independence, the Parliament
passed theAir CorporationsAct, 1953,
which nationalised airline industry
and took over the eight domestic air-
lines. State-owned Air India and
IndianAirlinesweretheonly two air-
lines that began operating on
international and domestic routes
respectively.

International AirportsAuthority of
India was set up in 1972 to manage
India’s international airports, while
National AirportsAuthority of India,
formed in 1986, wasin charge of do-
mestic airports. Both the entitieswere
merged and renamed as Airports Au-
thority of India (AAl) in 1995. Since
itsinception, AAI has been building,
upgrading, maintaining and managing
airports across the country.

After 1991, Indiagot closely inte-
grated with the global economy.
Higher economic growth led to aspurt
indomestic and international air trav-
ellers and put pressure on the exist-
ing airports. The government opened
up the civil aviation sector to private
and foreign investors. The year 1999
isasignificant oneinthelndian avia-
tion industry. That year, Cochin In-
ternational Airport began operation
and became the country’s first
greenfield airport to be set up on the
PPPmodel.

Soon, Mumbai and New Delhi air-
ports were privatised, and the man-
agement of thetwo airportswastrans-
ferred fromtheAAl to private entities
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National Infrastructure Pipeline (NIP), comprising a list of projects worth over Rs 111 lakh crore, to be
implemented on a priority in PPP mode.

GVK Group and GMR Group respec-
tively. Later, new airportsof Bengaluru
and Hyderabad were constructed un-
der the PPP model. Indian airports
turned swankier with many modern
and flyer-friendly facilities with the
entry of private sector.

The AAI currently operates 137
airports and is looking to auction
many of itsairportsto private entities
to operate on along-term lease. Apart
from New Delhi and Mumbai, it has
leased out six more airports —
Ahmedabad, Jaipur, Lucknow,
Guwahati, Thiruvananthapuram and
Mangaluru — to private sector. Sur-
prisingly, the management of all these
six airports has been bagged by Adani
Airport Holdings. The company
also acquired Mumbai airport from
the GVK Group last year and has be-
come the country’s largest airport
operator.

Number of flyers in the country
has amost risen by ten foldsfrom 3.6
crore in 1996 to around 35 crore in
2021. Airports are bursting at the
seams, and aircraft are waiting end-
lessly for takeoff and landing. Two
major greenfield airport projects are
coming up in Jewar in Uttar Pradesh—
being built by a PPP of AAI, Uttar
Pradesh government and Zurich Air-
port — and Navi Mumbai — partner-
ship of AAI, Maharashtragovernment
and Adani Airport Holdings — in

75 YEARS IN A
NUTSHELL

Lopsided development of
infrastructure during the British
rule

Cities and regions of strategic
importance to the British well
developed and villages
neglected

Railways the biggest
contribution of the British

Infrastructure development
right from scratch, especially in
rural areas, by governments
post-independence

Initial development mostly by
government funding

Huge infrastructure projects of
early days driven by DFls

A big boost to projects after
return of private sector post-
liberalisation

Huge leg-up to projects with
newer funding models under
PPP

A framework under NIP and
NMP guiding massive infra-
structure rollout

Maharashtra. The government isalso
planning to build many moreairports
to cater to the rising demand.

The road ahead
India’'s infrastructural landscape has

undergone fascinating changes over
the past 75 years, especially after re-
entry of private sector post-1991. New
concepts, such as PPP, and new mod-
els of funding have helped projects
take of f at agreater pace and boosted
economic growth.

Meanwhile, the Modi government
has embarked on an infrastructure-
driven growth model. Accordingly, it
has unveiled Nationa Infrastructure
Pipeline (NIP), comprising a list of
projectsworth over Rs111 lakh crore,
to beimplemented on apriority in PPP
mode. The erstwhile DFI model has
been revived with setting up of Na-
tional Bank for Financing Infrastruc-
ture and Development (NaBFID) to
fund the projects. The government
has also launched National
Monetisation Pipeline (NMP) to help
in monetising its brownfield assets. It
has successfully mopped up
Rs 96,000 crore in FY 22 by leasing
out operational roads, gas pipelines
and the like to private entities for
maintenance and operation for a cer-
tain period. The proceedsof NMPwill
be used to fund new projects.

The framework for the big infra-
structure expenditure plan is ready.
The bigger challenge is to procure
timely funding and to ensure efficient
execution so that projects materialise
according to plan.

[
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COMMUNICATION

Changing Face Of Messenger

WhatsApp, Facebook and Instagram have rapidly replaced
leisurely letter writing, shock and awe of a telegram and

the good, old landline.

n July 15, 2013, the govern-
ent permanently shut down
telegram servicein the coun-

try. The end of one of the country’s
oldest — and fastest in those days —
services seemed to indicate the extent
of changes that had swept across the
communication sector. Widespread
use of email, short-messaging service
(SMS), WhatsApp and other modes
of communication had rendered the
telegram redundant, compelling the
government to wind it up.

Known astaar in most Indian lan-
guages, the telegram often instilled
fear in its recipients as it usually
brought bad news of death or illness
of kith and kin. Started by the British
in 1851, telegram wasthefastest mode
of communication in the country as
there were very few telephone con-

Despite their many
challenges,
communication modes
of the bygone era are
still nostalgic, thanks
to that human touch.
But sadly, in spite of
all the convenience,
the new modes of
communication lack
that human warmth. It
is perhaps a natural
order that you gain
something only by
losing something else.

nections up until the mid-1980s.
Peoplegenerally kept intouchwith
one another by writing letters. Infact,
many a love affairs blossomed and
many poets bloomed through this
humble mode of communication. If a
matter was of urgency, there was, of
course, the telegram. And for some-
thing much more important and ur-
gent, therewas atelephone at the post
office or in the neighbourhood.
Telephonewas considered aluxury
by policymakers, and hence, littlewas
done to make it accessible to the
masses. Like cars and two-wheelers,
there used to be a very long waiting
list to get a telephone connection.
Termslike PPor Private Party affixed
near atelephone number or trunk call
are today nostalgia of a bygone era.
The PP essentially meant that the
number belonged to a neighbour’s
telephone, and the neighbour would
oblige and let him answer the call. A
personinaparticular town could con-
tact another person in another town
only through atrunk call through their
respective telephone exchanges. It

wasonly after the 1980sthat the Sub-
scribers Trunk Dialling (STD) fecility
enabled people in different towns to
make telephone callsdirectly.
Ringinginanewera

A telecom revol ution swept the coun-
try in the mid-1980s that literally
changed the lives of people and
spurred economic growth. It also laid
the foundation for the country to
transforminto aninformation technol -
ogy (IT)-driven knowledge economy.

The man behind this big change
was Satyanarayan Gangaram Pitroda,
better known as Sam Pitroda.
Mr Pitroda, an IT engineer who had
worked inthe US, settled downin In-
dia and set up Centre for Develop-
ment of Telematics (C-DOT) in 1984.
He met then Prime Minister Rajiv
Gandhi and convinced him with his
plan of transforming the Indian
telecom sector.

With the prime minister’sfull sup-
port, Mr Pitrodaand histeam of engi-
neers designed aproduct specifically
for suitable for Indian conditions —
128 PRAX. The product enabled es-
tablishing a number of Rural Auto-
matic Exchanges (RAX) across vil-
lages. These rural exchanges could
connect to telephone exchanges in

=
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Widespread use of email, SMS and WhatsApp led to government winding up

telegram service in 2013.
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3G- and 4G-spectrum-driven smartphone revolution has changed the way

Indians interact today.

bigger citiesand thus bring telephone
services to remote villages of the
country.

The upgraded telecom infrastruc-
ture led to setting up of public call
officer (PCOs), the yellow-coloured
telephone booths all over India.
These PCOs provided livelihood to a
large number of peoplewho would run
the telephone booths. Besides,
easy accessibility of a telephone fa-
cility at an affordable cost helped
move the wheels of the economy at a
greater pace.

Soon, the government began over-
hauling the administration of the
telecom sector. The Department of
Telecommunication (DoT), whichman-
aged telecom services across the
country until the late 1980s, was | eft
with only management functions.
Telecom services were carved out of
the DoT into separate corporate enti-
ties—Bharat Sanchar Nigam (BSNL)
in charge of telecom services across
India, except New Delhi and Mumbai;
Mahanagar Telephone Nigam
(MTNL) to run telecom services in
New Delhi and Mumbai; and Videsh
Sanchar Nigam (VSNL) wholly
responsible for managing overseas
telephony.

Ageof theapps

Post-liberalisation, the telecom sector
was opened up for private, including
foreign, investment. The government
issued wireless or mobile telephony
licences to private players, and mo-
bile phones burst onto the scene in

1995. However, it took almost a de-
cade for the masses to hook on to the
mobiles. A mgjor hindrance was exor-
bitant call rates, which ranged from
Rs8.40to Rs 16.80 per minute. More-
over, incoming call werealso charged.
High licence fees paid by telecom
operators were responsible for such
sky-high tariffs.

The New Telecom Policy, 1999,
which wasintroduced during the ten-
ure of Prime Minister Atal Behari
Vajpayee, enabled telecom operators
to shift fromthelicencefeeregimeto
arevenue-sharing model. This dras-
tically brought down call rates,
madeincoming calsfree and prepared
the ground for the grand mobile
revolution.

Around the same time, the stage
was also being set for strengthening
this mobile revolution by introduc-
ing the internet in the country. In
1995, VSNL launched theinternet ser-
viceacross|ndia. Gradually, email or
electronic mail via the internet and
SMS through mobile services pro-
vided better, faster and cheaper
(freein the case of emails) modes of
communication.

The revenue-sharing model and
stiff competition among telecom com-
panies had brought down call rates
drastically. If the second generation
(2G) airwaves or spectrum issued in
1995 had led to call tariff warsamong
telecom players, subsequent 3G and
4G spectrum auctions pushed mobile
companies into a data war. The Su-

HOW INDIANS
INTERACTED...

Letter writing a major mode of
communication earlier

Telegram considered fastest
means of interaction earlier

Telephone connections very
few until mid-1980s

Rural telephony pushed by C-
DOT’s numerous rural ex-
changes

Telecom revolution caused by
PCOs in nooks and corners of
the country

Post-liberalisation telecom
sector opened up for private
and foreign investors

Cheaper telecom tariffs as a
result of shift from licence fee
regime to revenue-sharing
mode

Smartphone revolution triggered
by 3G and 4G spectrum

Apps the latest mode of
communication

preme Court’s cancellation of licences
and spectrum alotted in 2G scam and
Reliance Jio'sdisruptive strategies hit
the sector badly and led to many
telecom companies winding up their
operations.

If mobile companies balance
sheets are bleeding, telecom users
have never had it so good with dirt-
cheap call and data rates and high-
speed internet connection, thanks to
3G and 4G spectrum. Moreover, 3G-
and 4G-spectrum-driven smartphone
revolution has provided people ac-
cess to innumerable apps — such as
WhatsA pp, Facebook, Instagram and
many others—and drastically changed
the way Indians interact today.
Besides, smartphones aredriving the
modern economy by creating and
supporting astartup ecosystem, spur-
ring online shopping, boosting
entertainment and facilitating digital
transactions.
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BANKING & FINANCE

Brick To Click

If nationalisation spread banking and financial services
across villages and liberalisation improved them
manifold, ongoing digital revolution is deepening
financial inclusion like never before.

Afarmer inafar-off villagein Assam
is able to receive promptly PM-Kisan
instalments paid by the Union govern-
ment in his bank account.

A trader in a village set deep in
southern Tamil Nadu pays for all his
provision through his smartphone.

Alabourer in Gujarat isableto send
a part of his earnings to his family in
Bihar through one of those financial
services apps on his smartphone.

A student in a distant mountainous
village of Kashmir opens a bank ac-
count and carries on transactions
online without stepping into the bank.

The above transactions were
simply unimaginable 75 years
ago. Moreover, all thosetrans-
acting above arecommon folksin far-
flung villages and not your yuppies—
young urban professionals. It just
shows how much has changed in the
world of Indian banking and finance.

But back in 1947, it wasmore than
achallenge for villagers to do bank-
ing transactions. Not all villages had
banks. In fact, it was atrudge of sev-
eral milesto adistant village or acity
to reach a bank. However, banking

payment
I uccessul

operations had started in the country
along ago with Bank of Hindostanin
1770. But the bank closed down in
1832. There were many more banks,
owned by traders and companies,
concentrated especially in big cities
and towns.

Thelargest and oldest bank still in
existenceis State Bank of India(SBlI).
It had begun in 1806 as Bank of
Calcutta and was later renamed as
Imperial Bank of India. Imperial Bank
also served as the quasi-central bank

Bank nationalisation
had positive impact
initially. But as years
rolled by, political
interference and the
resultant crony
lending sowed the
seeds of NPAs — a
malaise that continues
to plague the banking
sector even today.

until the Reserve Bank of India(RBI)
was established in 1935.

Banks continued to be owned by
traders and industrialists and were
mainly present in urban areas even
after independence. Bank
nationalisation of 1969 and 1980 at-
tempted to correct this trend by get-
ting banks to open branches in rural
areas. The government also directed
banks to advance more loansto agri-
culture, small businesses and rural
enterprises. Nationalisation had posi-
tiveimpactinitially. But asyearsrolled
by, political interference and the re-
sultant crony lending sowed the
seeds of non-performing assets
(NPAS) — amalaise that continues to
plague the banking sector even today.

Economic liberalisation turned out
to be the much-needed panacea for
thetroubled banks. The Narasimham
Committee reports of 1991 and 1997
rolled out the roadmap for opening
up the banking sector. Thereportshad
recommended entry of new banks,
deregulation of interest ratesand end
of directed credit, anong others.

The banking sector wasonceagain
opened to private and foreign enti-
ties. However, Indiais still wary of
handing over control of banks to the
corporate sector. Private lenders—like
HDFC Bank, ICICI Bank and others—
changed the very face of banking in
the country with plush branches, nu-
merous automated teller machine
(ATM) kiosks, credit and debit cards
and personalised services. Competi-
tion between both public and private
sector banksled to better banking fa-
cilities for customers, including new
schemes and accounts, easier, faster
and higher processing of loans and
attractiveinterest rates, among others.

Liberalisation, of course, had its
pitfallswith quite afew scamsinvolv-
ing Global Trust Bank, Punjab Na-
tional Bank and Yes Bank, to name a
few, aswell asinnumerable coopera-
tive banks. Each scam has exposed
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some loopholes in the banking sec-
tor, some of which have been plugged.

A high point of the banking sector
saga is the consolidation of public
sector banks (PSBs). Over the past
five years, the number of PSBs has
shrunk from 27in 2017 to 12 currently.
The process began with SBI merging
itsfive associate banks merging with
itin2017. Sincethen, many PSBshave
been merged together with aview to
alesser number, yet significantly big-
ger, PSBs.

A promising development in the
banking sector isadeclinein lenders
NPAs. Gross NPAs have fallen to
Rs7.73lakh crore as of December 31,
2021, against Rs10.36 lakh crore as of
March 31, 2018. Concerted efforts by
theRBI since 2015, beginning with the
Asset Quality Review (AQR) of banks
led to recognition of the magnitude
of the problem. Since then, stringent
provisioning norms and other resolu-
tion processes, including the Insol-
vency and Bankruptcy Code (IBC),
2016 —athough IBC has been slower
inachieving the desired results—have
helped in containing NPAS.

Expandingfinancial world
Just like banking, the country’ sfinan-
cial sector too has undergone breath-

Liberalisation had its
own pitfalls with quite
a few scams involving

Global Trust Bank,

Punjab National Bank

and Yes Bank, to name
a few, as well as
innumerable
cooperative banks.
Each scam has exposed
some loopholes in the
banking sector, some
of which have been

plugged.

taking changes. Each of thefinancial
segments, including non-banking fi-
nancial companies (NBFCs), insur-
ance, mutual fundsand microfinance,
has played an important role in en-
riching people and fast-tracking eco-
nomic growth.

Theoriginsof NBFCscan betraced
back to DFIsin the late 1950s which
were the major source of funding the
country’s infrastructure. Gradually,
many NBFCs sprang up in various
segments, mostly in the private sec-
tor. These companies were classified
as housing finance companies —
HDFC, L1C Housing Finance Company
and others — gold loan companies —
Manappuram, Muthoot and several
others—asset finance companies—like
Srei Infrastructure Finance, Shriram
Transport Finance and so on.

Initially, they wereregulated by the
CompaniesAct. But asthey grew and
also becamefinancial intermediaries,
the RBI took over their supervision.
Post-liberalisation, afew NBFCs con-
verted into the country’s leading
banks, likel CICI Bank and IDBI Bank.
Over the years, the central bank in-
troduced stricter regulation for
NBFCs, thereby reducing the regula-
tory arbitrage between banks and
NBFCs. Thiswasasignificant factor
that pushed HDFC to go into a re-
versemerger withitssubsidiary HDFC
Bank thisyear.

At the dawn of independence,
there were many private insurance

Wy
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A ROSY BALANCE
SHEET OF 75 YEARS

Spread of banking across
villages after nationalisation

Explosion of financial services
after re-entry of private sector
post-liberalisation

Consolidation of PSBs from 27
to 12 - a high point of banking
sector saga

A decline in lenders’ NPAs a
promising development

A wide range of mutual fund
and insurance schemes,
thanks to stiff competition

Microfinance the first segment
to tap people at the bottom of
the economic pyramid

Financial inclusion deepened
by small finance banks and
payments banks

Digital transactions disrupting
life in unprecedented ways

]

companies, mostly owned by foreign
companies, like Oriental Life Insur-
ance Company, Bombay Mutual and
Empire of India, among others. In
1956, the government nationalised the
life Insurance sector, and Life Insur-
ance Corporation of India(LIC) was
set up by taking over the businesses
of 245 Indian and foreign insurers.
Similarly, the General Insurance
Business (Nationalisation) Act, 1972
amalgamated 107 privateinsurersand

personalised services.

Private lenders changed the very face of banking with plush branches and
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formed four State-owned non-life
isnurance companies — National In-
surance Company, New IndiaAssur-
ance Company, Oriental Insurance
Company and United Indialnsurance
Company. They wereincorporated as
subsidiaries of General Insurance
Corporation of India(GIC).

The 1991 reforms brought the pri-
vate sector back into the insurance
business. The Insurance Regulatory
and Development Authority (IRDA)
was constituted to regulate and de-
velop the insurance industry. Be-
sides, GIC was converted into a na-
tional re-insurer. Today, the industry
has 58 insurance companies— 24 life
insurance companies and 34 non-life
insurers. LIC isthe sole public sector
lifeinsurer, while there are six public
sector insurersinthe non-life segment.

Thriving competition in theinsur-
ance industry has helped customers,
providing them awiderange of choice
intermsof policies, pension plansand
other schemes. Despite erosion of
market share, LIC till continuesto be
market leader with a market share of
63 per cent at the end of FY 22.

Mutual fund industry, inthe mean-
time, beganinIndiain 1963 with for-
mation of Unit Trust of India(UTI) to
provide another instrument for people
to save money. However, State-
owned UTI wasnot strictly function-

At the dawn of
independence, there
were many private
insurance companies.
Today, the industry has
58 insurance companies
— 24 life insurance
companies and 34 non-
life insurers. LIC is the
sole public sector life
insurer, while there are
six public sector insurers
in the non-life segment.

Mutual fund industry,
in the meantime,
began in India in 1963
with formation of Unit
Trust of India (UTI).
Today, 44 fund houses
manage more than
2,500 schemes and
provide a wide range
of choice to investors
amid tough competition.

The US-64 debacle jolted many investors and made them realise that
market instruments can never provide guaranteed returns.

ing asamutual fund becausethedivi-
dends paid out by it were not based
on market rates but often higher to
encourage savings.

In its true sense, the mutual fund
industry began in 1993 with many pri-
vate and foreign fund houses setting
up their businesses in the country.

By 2001, it had become unviable
for UTI’sUnit Scheme-1964 (US-64)
to carry on business asit was paying
dividends higher than what itsinvest-
mentsearned. The Ketan Parekh scam
of 2001 battered the stock market, and
thevalue of UTI’sinvestment portfo-
lio, which had already shrunk over the
years, plunged further down.

UTI stopped redeeming the US-64
unitsfrom the publicin 2001. The gov-
ernment intervened and promised to
pay US-64 investorsover the next few
years. UTI was bifurcated into two
separate entities. US-64 and other
schemes of UTI were housed under
the Specified Undertaking of the Unit
Trust of India The other entity, UTI
Mutual Fund, began functioning like
any other mutual fund. The US-64
debaclejolted many Indian investors
and made them realise that market in-
struments can never provide guaran-
teed returns.

Today, 44 fund houses manage
more than 2,500 schemes and provide
a wide range of choice to investors
amid tough competition. Besides, mu-
tual funds and insurance companies
formasignificant part of domesticin-
stitutional investors (DIIs), who have
been supporting the stock market
quite formidably as foreign portfolio
investors (FPIs) exit the market.

Liberalisation brought with it
microfinance institutions (MFIs)
which began providing micro-credit
or loansin very small denominations
to the lower strata of the economy.
National Agriculture Bank for Rural
Development (NABARD) began api-
lot project in 1992 by providing small
amount of loansto about 500 women's
self-help groups (SHGs) across the
country. This pilot project gave birth
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to microfinance in the country.

Soon, many private entitiesfloated
their own MFls, led by Swayam Krishi
Sangam (SKS) Microfinance,
Spandana Spoorthy Innovative Fi-
nancial Services and many more.
MFIs were initially not-for-profit
organisations. They were funded by
banks which fulfilled their priority
sector lending targets by lending to
MFIs further lent to farm and rural
sectors.

Gradually, many MFIs converted
themselves into  for-profit
organisations and began tapping
stock and bond markets to raise
funds, lend to more borrowers and
expand their micro-credit business.
VikramAkula, thefounder of SK'S, be-
came the poster boy for aggressive
growth of microfinance in the coun-
try. MFIs started getting huge fund-
ing from private equity and venture
capital funds.

In 2010, Andhra Pradesh intro-
duced alaw to protect small borrow-
ersfrom “usuriousinterest rates” and
“forced loan recovery methods”
adopted by MFIs. The law put a cap
on the maximum interest rate that
MFIscould charge. Later the RBI too
put many restrictions, including cap-
ping of interest rates and limits of
funding by banks to MFIs. These
curbs badly impacted MFls and
slowed down their business. These
developments forced MFIs to do
course correction by lending with
proper due diligence and spreading
geographically across the country
from their base in Andhra Pradesh.
Around 100 MFlsare competingina
healthy way today and are an impor-
tant agency for financial inclusion.
Racingtothebottom
Indian banking and finance sector has
changed in unimaginable ways over
the past decade and a half. Having
spread bank branches in rural aress,
the government went a step ahead to
get each individual at least one bank
account. This lofty goal of financial
inclusion has got a big push through

ONLINE PAYMENT

-4
. =
[

Digital transactions kept life going undisrupted for all classes of people
during COVID lockdowns in the past two years.

NPCI launched the UPI
— a digital payment
system comprising
banks and other
fintech companies - in
April 2016. Since then,
the UPI has enabled
seamless transfer of
money across
numerous entities and
facilitated all types of
digital transactions.

the Pradhan Mantri Jan Dhan Yojana.

It was not enough merely for people
to have bank accounts. Having
brought people into the banking net,
it was necessary to get them to ben-
efit from several financia schemes.
Pushing financial inclusion many
notches up, the government and the
RBI introduced the concepts of small
finance banks and payments banks
to cater to peopl e at the bottom of the
economic pyramid.

Small finance banks, 12 of which
are currently operating, offer deposit
and lending servicesto unserved and
underserved sections of society.
They mainly cater to small business

units, small and marginal farmers, mi-
cro and small industries and people
in other unorganised sectors. They
arealso allowed to sell mutual funds,
insurance and pension schemes to
their customers. Four payments banks
that are functioning today offer the
same services. But they are not al-
lowed to offer loans. With their lean
structure, these two types of banks
arereaching out to peoplein far cor-
ners of the country through small re-
tail shops, banking correspondents
and other franchisees and thus deep-
ening financial inclusion.

Finally, a digital revolution that
unfolded in the past decade and fa-
cilitated online transactions has
transformed the banking and finance
sector like never before. National Pay-
ments Corporation of India (NPCI)
launched the United Payments I nter-
face—adigital payment system com-
prising banksand other financial tech-
nology (fintech) companies—inApril
2016. Sincethen, the UPI hasenabled
seamless transfer of money across
numerous entities and facilitated all
types of digital transactions. In fact,
life continued undisrupted during
COVID lockdowns in the past two
years for al classes of people - in-
cluding those in the lowest rung of
the economic ladder - thanksto these
digital transactions. -
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Shopping Spree

An over Rs 71,55,000-crore Indian retail industry is a
happening hive of activity amid fierce competition and

unexpected collaboration.

Q fierce battlefor market share
is under way in the over
Rs71,55,000-croreIndian re-
tail industry. Mom-and-pop stores or
small, street-corner storesstill control
about 80 per cent of theretail market.
The modern trade —which comprises
large corporate houses operating a
chain of big retail storesacrossmalls
—isnow on the defensive after grow-
ing their market share to around 15
per cent. Online retailers, the latest
entrantsin the market, have expanded
quickly and hold sway over 5 per cent
of theretail market.

Unliketoday’s cut-throat competi-
tion, retail scenebefore 1947 wasquite
calm and dominated mostly by small
provision or general stores, also
known askiranas. Some British busi-
nessmen set up supermarkets or de-
partment stores, like Spencer’s and
Army & Navy Stores.

Kiranas continued to be the larg-
est shopping segment even after in-
dependence. At the same time, many
departmental stores started springing
up across the country. Some such
early supermarket chains were Apna
Bazar — opened by Dadasaheb Sarfare

WHAT'S HAPPENING
ON RETAIL STREET?

About 80% of retail market still
controlled by kiranas

Malls now defensive after
growing market share to
around 15%

With over 5% market share,
online retailers a threat to malls

Consolidation in organised
retail blurring lines between
modern retail and online retail

Kiranas reinventing themselves
to stay relevant and grow in a
dog-eat-dog market

Amazon and Reliance racing to
on-board small stores into their
supply chain

Hyperlocal retail a product of a
unique collaboration between
of kiranas and etailers

Government’s ONDC platform
to bring together kirana and
consumers and act as an
alternative to multinational
platforms

as a workers' cooperative store in
Mumbai in 1948 — Super Bazar — set

Apna Bazar in Mumbai and Janatha Bazaar in Karnataka were some of the early
supermarket chains in independent India.

up by the Central government in New
Delhi in 1966 — Janatha Bazaar started
by the Karnatakagovernment in 1966
—and Safal —set upby NDDB in 1988.
Amazing changes

Just beforethewindsof liberalisation
blew, India’s first mall came up in
Chennai with afew Singapore-based
businessmen opening Spencer Plaza
in 1985. As the economy opened up,
many more shopping malls, such as
Ansal Plazain New Delhi and Cross-
roadsin Mumbai, were set up. It was
also the time when the modern retall
appeared on the scene with Shoppers
Stop, Pantaloons and Westside —
clothing and lifestyle accessories —
Planet M — music — Crossword —
books — and many others. New job
and business opportunities that ac-
companied economic liberalisation
had given rise to avast section of af-
fluent Indians who would not hesi-
tate to spend. This class of Indians
fuelled the spread of mall culture.

Then in 2001, Kishore Biyani set
up Big Bazaar in Kolkata. Mr Biyani,
aptly called the retail king of India,
revolutionised modern trade by pro-
viding Western shopping experience
with a touch of Indianness. Big
Bazaar’s hig discounts and bigger
deals got Indians to shop as if there
was no tomorrow.

Soon, many malls sprang up inthe
nooks and corners of the country, in-
spired by Big Bazaar’s success. But
most of them were badly planned and
failed miserably. Expertisefrom mall
planners of the West was sought, and
new mallsthat sprang up later not only
began housing retail branded outlets
but also facilitiesfor entertainment —
multiplexes became a part and parcel
of malls—food joints, restaurants and
theliketo provide awholesome expe-
rience of shopping and entertainment.
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Many other big corporate houses,
including Reliance Group (Reliance
Retail) and AdityaBirlaGroup (More),
soon entered the fray, and malls
spread out from metrostotier-1 and -
[l cities.

Asmallswere expanding swiftly, a
silent revolution was on that would
giveriseto another format of retail —
electronicretall or etail or onlineretail
—which would soon rewrite therules
of retail forever. Way back in 1999,
K Vaitheeswaran had set up an e-com-
merce website, Fabmart.com, which
marked the beginning of the country’s
online retail. However, Fabmart was
too ahead of its time as a large sec-
tion of people were still not ac-
quainted with mobile phones and
internet. Fabmart was acquired by the
AdityaBirlaGroup and rebranded as
retail chain More. Mr Vaitheeswaran
launched another e-commerce ven-
ture, Indiaplaza.com, which could not
compete with its younger peers and
had to shut shop in 2013.

In 2007, two ex-Amazon.com em-
ployees, Sachin Bansal and Binny
Bansal, founded Flipkart, setting off
a deluge of online retailers — like
Myntra (which was later bought by
Flipkart), Snapdeal and many others.
LikeAmazon.com, Flipkart started as
an online bookstore and then began
retailing movietickets, mobile phones,
and today sells almost everything.
Their fascinating growth was fuelled
by widespread use of smartphone and
internet by all classes of people, big
foreign investments by PE and VC
funds and a growing class of afflu-
ent, young Indianshooked on to their
smartphones.

New trends

Meanwhile, consolidation in the
organised retail sector has been blur-
ring the lines between modern retail
and onlineretail. Walmart India’ s ac-
quisition of Flipkart — physical retail
buying digital retail — and Amazon
snapping up More — the other way
around of digital retail acquiring
physical retail — just show how the

Big Bazaar’'s big discounts and bigger deals got Indians to shop as if there
was no tomorrow.

)

giants Walmart and Amazon.

Indian retail landscapeis shaping up.

Besides, aformidable combination
of Reliance Retail anditsonlineretail
arm JioMart isengaged in an aggres-
sive battle for Indian market share
with US giants Walmart and A mazon.
A long-drawn legal tangle between
Reliance Retail and Amazon for con-
trol over the Future Group indicates
how high the stakes are.

The kiranas, in the meantime, are
reinventing themselves to stay rel-
evant and grow in the dog-eat-dog
Indian retail market. They are provid-
ing free home delivery and tracking
down their customers’ requirements
and stocking products accordingly.
Interestingly, onlineretail is collabo-
rating with these small storesto im-
provetheformer’slast-miledelivery.
Amazon and Reliancearelockedina
race to on-board small stores into
their supply chain and thus expand
their markets.

This unique collaboration of

Reliance Retail is locked in an aggressive battle for market share with US

kiranas and etailers has led to
hyperlocal retail players—like Dunzo,
Swiggy, Zomato, BigBasket and
Zepto, among others. Moreover,
scores of fintech companies are al'so
chasing small storesand selling them
their payment systems, which is fa-
cilitating digitalisation of the
country’straditional retail.

The Union government too has
entered themarket indirectly. Itisplan-
ning to roll out an indigenously-de-
veloped online e-commerce network
—Open Network for Digital Commerce
(ONDC) - that can bring lakhs of
kirana stores and consumers on a
platform that can be an alternative to
multinational platforms, such asAma-
zon and Flipkart.

These are indeed very interesting
times for the Indian retail sector,
where small stores, modern trade
and online retailers will continue to
coexist.

[ ]
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Mega Makeover

A set of far-reaching reforms after the 1992 scam changed
the way stocks are traded in India and provided a leg-up
to bonds, commodities and currencies markets.

ast October, benchmark stock
market indices hit all-time
highs. While Bombay Stock
Exchange's (BSE) Sensex soared past
60,700 points, National Stock
Exchange's (NSE) Nifty surged over
18,600 pointslast year. Sincethen, the
indices have come off their record
highs. But Sensex and Nifty are till
sizzling at dizzy heights of morethan
57,500 and 17,100 respectively. Lakhs
of new, young investors, who have
joined their seasoned counterparts
over the past few years, have been
keeping the markets buoyant. Be-
sides, bourses continue to rally as
trading now mostly happens on
smartphones or laptops in the cool
confines of homes and offices even
while attending to regular work.
Now, cut back to the downtown
Bombay of 1850s, when five traders

The 1977 1PO of
Reliance Industries,
steered by its then
Chairman Dhirubhai
Ambani, created
history by getting
subscribed by seven
times. The RIL stock,
which became the
darling of investors,
played a vital role in
spreading equity
culture across the
country.

gathered below a banyan tree just
opposite the iconic Asiatic Society
building. That was how stock trading
began in Indiaamost 150 years ago.
With more traders joining in gradu-
aly, atrading group — Native Share
and Stock Brokers' Association—was
formed. It was later renamed the
Bombay Stock Exchange and shifted
to the current towering edifice on
Dalal Street. BSE was followed by
Ahmedabad Stock Exchange,
Calcutta Stock Exchange and Madras
Stock Exchange.

With independence, the Securities
Contracts Regulation Act, 1956 was
promulgated to regulate stock trad-
ing inthe country. Over time, 23 stock
exchanges began operating across
the country, with BSE, Asia’s oldest
stock exchange, leading the pack. The
1977 initia public offer (IPO) of Reli-
ance Industries (RIL), steered by its
then Chairman Dhirubhai Ambani, cre-
ated history by getting subscribed by
seven times. The RIL stock, which
became the darling of investors,
played avital rolein spreading equity

culture across the country.

Later in 1986, BSE unveiled its
benchmark index, Sensex — a short-
ened form of Sensitive Index —which
became a national obsession with
stock market investors. The name
Sensex, which comprises prices of 30
leading stocks listed on BSE, was
coined by Deepak Mohoni, a stock
market analyst.

Economic liberalisation and entry
of foreigningtitutional investors (Fl1s)
were set to spur Indian markets. But
instead the rot that lay beneath the
glitzy markets erupted to the fore in
the form of Harshad Mehta scam in
1992 and shocked the nation and
numbed the markets.

Hailing fromamiddle-classfamily,
highly-ambitious Harshad M ehta had
done quite afew odd jobs before be-
coming a stockbroker of BSE.
Mr Mehta was quick to spot many
loopholes in the Indian banking and
financial sector. He built close rela-
tionship with some of the top bank-
ersand even politiciansand was able
to get access to huge funds, which
he used to jack up prices of sharesto
unbelievable heights.

At the heart of the securities scam
of 1992 were the bank receipts (BRs),

BSE, Asia’s oldest stock exchange, had its origin in 1850s with five people

trading stocks under a banyan tree in Mumbai.
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National Stock Exchange, set up in 1994, brought an order-driven,

transparent and screen-based trading system and soon overtook BSE as

the country's largest stock exchange.

which used to represent government
securities and bonds purchased by a
bank. The BRs would be valid for a
certain number of days until the se-
curities were physically transferred
from the selling bank to the purchas-
ing bank. His close nexus with some
bankers helped Mr Mehtato get hold
of the BRs. Besides, some bankers
conducted fictitious transactions and
issued BRs, which showed on their
accounts books as pending securities
transactions. However, themoney re-
lated to those transactions was di-
verted to the bank accounts of
Mr Mehta. He would deploy this
money into stocks, raisestheir prices,
sell them and make money and duly
return some part of the money to the
banks that had funded him.

Thisscam went on for over ayear,
enriching Mr Mehta — who went by
the moniker the Big Bull — and his
group of close bankers. He began
leading aflashy lifestyle, selling big
investment dreams, and soon had a
large base of brokers and investors
who would follow his tips blindly.
Subsequently, routine audits of some
of the banks showed huge shortfall
of government securities, and the
scamfinally cametolight.

It took the scam of 1992 to reform
and transform the Indian stock mar-
ket. The Securities and Exchange
Board of India (SEBI) was set up in
1992, which replaced erstwhile regu-

lator Controller of Capital Issues. A
group of expertsand officers—includ-
ing Ramachandra H Patil, G V
Ramakrishna, Chandrasekhar Bhaskar
Bhave, Ravi Narain and Chitra
Ramakrishna — was instrumental in
rolling out NSE —amodern stock ex-
change, promoted by IDBI, LIC and
other State-owned institutions unlike
the promoter-led BSE—in Mumbai in
1994. The new stock exchange
launched an order-driven, transpar-
ent, screen-based trading system. NSE
soon overtook BSE, and the old, open
outcry system of trading in the ring
was replaced by modern, screen-
based online trading, which brought
intransparency. A year |later, BSE too
went onlinewith itsBSE Online Trad-
ing (BOLT) system.

The group of experts also set up
National Securities Depository
(NSDL) in 1996. The country’s first
depository gradually facilitated hold-
ing of shares and securities in elec-
tronic form, which eliminated physi-
cal shares. The dematerialisation
(demat) of shares helped in ending
counterfeit sharesfloating in the mar-
ket. The paperlesstrading system also
enabled in drastically cutting down
the trade settlement cycle from 14 to
just two days. The long gap in set-
tling trades earlier had aided Mr Mehta
to makelarge profitsand keep rotating
the money from one bank to another.

Demutualisation was yet another

BIG-TICKET MARKET
REFORMS

Open outcry system replaced
by online trading

A new beginning with NSE’s
order-driven, transparent,
screen-based trading

Trade settlement cycle shrank
from 14 to two days with NSDL
and dematerialisation.

Stock exchanges became
transparent and professional
via demutualisation.

Many new facilities on bourses,
like F&O, stock lending and
borrowing and SME platform

Transparency in government
securities market through
electronic, screen-based,
order-driven trading

Efforts on to develop a robust
corporate bond market

SEBI trying to revive commodi-
ties futures market, which it is
regulating since 2015

major reform undertaken by the SEBI.
From BSE to Cal cutta Stock Exchange
(CSE), many of the Indian bourses
were more of an old boys’ club, with
both ownership and day-to-day man-
agement concentrated among their
broker members. The situation wasso
bad that many atime BSE would shut
operation abruptly just because afew
brokers did not have money to settle
the trades.

The birth of NSE with its separa-
tion of ownership and a profession-
ally-run management began changing
thesewhimsical practices. By theturn
of the millennium, the capital market
regulator mandated that exchanges
go in for demutualisation, which es-
sentially isaseparation of ownership
and management. BSE got
demutualised, while CSE and other
stock exchanges shut down because
of low volume of trade. The Indian
stock market is today dominated by
market leader NSE and BSE. Many
other stock exchanges, including CSE,
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have stopped trading and operate as
financial and market intermediaries.
In 2001, the stock market was hit
by another scam, this time master-
minded by stockbroker K etan Parekh.
Called the Pied Piper of Dalal Street,
Mr Parekh borrowed huge sums of
money from cooperative banks to
boost prices of ten of his favourite
shares, which came to be known as
K-10 stocks. The scam did unsettle
the market. However, it soon recov-
ered, and the SEBI put in place stringent
mechanismsto monitor the markets.
Over theyears, the SEBI launched
many new trading schemes, such as
futures and options (F& O) and stock
lending and borrowing, facilitating
NSE and BSE to becomeworld-class
stock markets. The two exchanges
also launched other platformsto en-
abletrading in corporate bonds, cur-
rencies and other instruments. Be-
sides, SME platformsof both NSE and
BSE have hel ped SMEstap the capital
market for resources and list on them.
Last year was memorable not just

The government
securities market
underwent major
changes after 1991. An
active debt
management policy
was put in place. Ad-
hoc Treasury bills were
abolished. Changes
were made in the
auction process of
government securities.
New instruments, such
as zero-coupon bonds,
floating-rate bonds
and capital-indexed
bonds, were
introduced.

for therecord highs of indices. It was
also the year of POs, with 63 public
issues collectively mopping up more
than Rs 1,20,000 crore. Of these is-
sues, eight startups raised Rs 43,942
crore, accounting for 38 per cent of
thetotal IPO amount raised last year.
After many rounds of investments
from PE and VC funds, startups ap-
pear to have tapped the capital mar-
kets to raise resources.

Amid these celebrations, therewas
agloomy development, with NSE get-
ting embroiled in embarrassing con-
troversies. It isincomprehensible that
the stock exchange that changed the
way Indiatraded findsitself insuch a
terrible mess. NSE’s former MD and
CEO ChitraRamakrishnawasarrested
early this year in NSE's co-location
case, where some stockbrokers were
allegedly given preferential accessfor
trading. The second rather embarrass-
ing issue was many corporate gover-
nance lapses as well as alleged si-
phoning of funds from the exchange
by Ms Ramakrishna at the behest of
an unseen “Himalayan Yogi”.

Meanwhile, after a very long bull
run, the stock market is giving up
gains amid exit of many Flls. How-
ever, the saving grace is huge pur-
chases of stocks by domestic institu-
tional investors, like insurance com-
panies, mutual funds and others,
which have cushioned the fall of the
marketsfollowing large-scale selling
by Flls.

Bondscomeof age
Indiahad afairly well-devel oped bond
market when it became independent.
The East IndiaCompany and later the
British government had developed a
rather strong bond market to raise
debt to fund for rail and other infra-
structure projects. Besides, the RBI
was also set up by the British to con-
duct auction of government securi-
tiesand other central bank operations.
The big changes in the govern-
ment securities market unfolded after
economic liberalisation. In fact,
Harshad Mehta's stock market scam
was possible mainly because of the
loopholes in the securities market.
Besides, the 1992 scam was aptly
called the securities scam. Many re-
formswereeffected by the RBI toclean
up the government securities market.
An active debt management policy
was put in place. Ad-hoc Treasury
billswere abolished. Before 1991, the
government would sell Treasury bills
to the RBI directly to fund its ex-
penses. This fiscal deficit or debt
monetisation was brought to an end
after the government and the RBI
signed two agreements in 1994 and
1997. Changeswere madein the auc-
tion process of government securities.
New instruments, such as zero-cou-
pon bonds, floating-rate bonds
and capital-indexed bonds, were in-
troduced.

The RBI also introduced the Ne-
gotiated Dealing System-Order

.

SEBI is looking to introduce market-makers and Repo trading in a bid to

deepen corporate bond market.
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The dream run of commodities futures markets came to an abrupt halt in

2013 with the NSEL scam.

Matching (NDS-OM), an electronic,
screen-based, anonymous, order-
driven trading system for dealing in
government securities. This put an
end to the earlier telephone-based
trading between banks and other fi-
nancial institutions. The NDS-OM
system brought transparency into
government securities trading to en-
surethat securities market would not
be abused as it had been in 1992.

Meanwhile, corporate debt market
unfortunately is not as well devel-
oped as government securities mar-
ket. The SEBI, which regulates the
corporate debt market, has been try-
ing hard to strengthen it in the past
few years. The market regulator is
looking to recharge the low level of
trading in corporate debt instruments,
which are listed on the debt segment
of stock exchanges. Limited number
of investment-grade or AAA-rated
corporate debt and alack of bond in-
dicesare among afew hurdlesbefore
the corporate debt market.

The SEBI islooking to introduce
market-makers in corporate bonds.
These entities quote both buy and sell
priceordersand createliquidity inthe
secondary bond market. The cost of
market-makerswill comedown by al-
lowing Repo tradein corporate bond
markets. The Repotrade, similar tothe
onein government securities market,
will enable market-makersto sell and
repurchase corporate bonds, making

it easy to convert bondsinto cash and
vice versa according to the need. A
robust bond market is the need of the
hour today when huge investments
are needed to fund infrastructure
projects on avery massive scale.

TheRBI hasallowed retail partici-
pation in government securities,
whichisaimed at widening theinves-
tors' base of government securities.
Under the RBI Retail Direct Scheme,
retail investors can open online Re-
tail Direct Gilt Accountswith RBI and
link the accounts with their savings
bank accounts.

Return of commoditiesfutures
Beforeindependence, Indiahad thriv-
ing commodities futures markets —
such as Bombay Cotton Trade Asso-
ciation for cotton; Gujarati Vyapari
Mandali for groundnut, castor seed
and cotton; and Cal cutta Hessian Ex-
change for raw jute and jute goods.
Futures trading continued unhin-
dered for a decade even after inde-
pendence. But the enactment of Es-
sential CommoditiesAct, 1955 proved
to beamajor stumbling block for com-
moditiesfutures. One by one, various
ministries of the Central government
began banning commaodities futures
inthe country. By 1970, futurestrad-
ing in commodities had come to a
grinding halt.

Commodities futures re-appeared
on the scenein 2003 after the govern-
ment approved its trade and allowed

Futures trading
continued unhindered
for a decade even after
independence. But the
enactment of Essential
Commodities Act, 1955

proved to be a major
stumbling block for
commodities futures.
One by one, various
ministries of the
Central government
began banning
commodities futures in
the country.

setting up of commoditiesmarkets, like
MCX, NCDEX and NMCE. Therewas
a bull run on the commodities mar-
ketsfor adecade, coinciding with the
global commoditiesboom. Thedream
run of commaodities futures markets
came to an abrupt halt in 2013 with
the NSEL scam. The scam resultedin
Forward Markets Commission, the
erstwhile commodities marketsregu-
lator, getting merged into SEBI, which
now oversees commodities futures
trade. Sincethe scam, volume of trade
on the markets has been dipping.

L ooking ahead

The SEBI, inthe meantime, ismulling
permitting social stock exchanges to
help organisations engaged in im-
proving thelives of marginalised and
downtrodden sections of society to
raisefundsthrough this platform. The
proposal isininitial stages, and such
stock exchanges could provide abig
push to bring a greater number of
people out of poverty.

Meanwhile, equity markets have
stabilised and brought many new in-
vestorsinto their fold. Similar efforts
and reforms can deepen corporate
bond marketsand revive commodities
markets. -
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MANAGEMENT MANTRA

“*Gain Your Client’s Trust’’

“Most
organisations
often overlook
the work done
by their teams
at different
levels. It is

necessary to
acknowledge

and
appreciate the
work done by
each and
everyone from
time to time to
encourage
more
productivity
and
innovation.”

jay Kothari may have beenbornin
SEI ourishing family business of gems

djewellery. But that did not exempt
him from the business the hard way. His
father sent him to work in other firms and
learn the tricks of the trade from scratch.

That basic grounding has helped
Mr Kothari, the vice-chairman of the Hong
Kong-based KGK Group, to expand hisfam-
ily businessto newer territories. Inthe over
30 years of his business life, Mr Kothari
has transformed the century-old KGK
Group from mining to manufacturing and
from marketing to distribution. Mr K othari
— who admires art and loves listening to
music — has also diversified his business
by venturing into new gemstones, diamonds
and jewellery and also made foray into re-
tail and real estate.

With over 12,000 employees, the KGK
Group has also made some notableinterna-
tional acquisitions. The group today has
four international brands — Martin Flyer,
Gregg Ruth, Judith Ripka and Kiros — un-
der itswings. Mr Kothari, arenowned name
intheworld of gemsand jewels, isan Hon-
orary Life President of Hong Kong Gem-
stone Manufactures’ Association.
Sharmila Chand chats up with Mr Kothari
and is left impressed by his management
principles and practices.

Your five management mantras

e Createanetwork of support: A strong
network ensuresthat we are surrounded by
people who can help us grow and sharpen
our skills. It playsasignificant rolein tack-
ling challenging tasks and aligning arobust
strategy for prospects. Major successful
expansions are also a result of strong net-
works that hold things together.

e Appreciatework: Most organisationsof-
ten overlook the work done by their teams
at different levels. It is necessary to ac-
knowledge and appreciate the work done
by each and everyone from time to time to
encourage more productivity and innova-
tion.

e Good gover nance: Ensurethat the man-
agement at the top of the hierarchy is neu-

tral and listens well to ensure smooth op-
eration.

e Equal opportunity: When the manage-
ment is unbiased, it gives a space for ev-
eryone to grow. It is important to provide
equal opportunities to every employee to
challenge them to explore their potential
hidden skills. This keeps them motivated
and expands their horizons.

e Good CSR: Weadll should make surethat
we cause as little damage to the environ-
ment as possible to conserve our resources.
Mother Nature should never be harmed di-
rectly or indirectly by your goods. We have
to take the responsibility of giving back to
the community and nature, which con-
stantly help usin achieving our goals.

Turning point in your career life
Despite being born in the lap of luxury, |
lived my lifewith equanimity and courage.
Despite having a huge in-house business,
| was sent for training in another diamond
firm, where | learnt from scratch when |
started my career. | wastreated like any other
worker. We would start the day with daily
chores and would finish late. Those were
the growing days of this business, and ev-
eryone had atraining centre. We have one
in our company too. | learnt the basics of
the business and the processes and then
came back to my own company. Sincethen,
there is no looking back.

Secret to your success

| am passionate about what | do. | give huge
credit for where | have reached today to my
father, who wasaconstant guide, and | have
earned this position by constantly work-
ing hard over the years. | was always keen
on exploring creativity and innovating with
new technology. | take immense pride to
imbibe our ethics of professionalism and
management into the group and its func-
tioning. This has played a key role in re-
vamping the IT and corporate identity of
the KGK Group.

A person you admire

My Father, Navrattan Kothari, is an inspi-
ration for many, and | am no exception. He
gave us an upbringing that was privileged
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not just in wealth but in values and depth
of life. He taught us to stand by principles
in true sense.

Best advice you got

When | joined the business, my father’'s
name had aholdintheindustry; every move
of ourswasumpired. Wewerein our father’'s
shadow. That is when he anticipated our
nervousness and gave us advice that
changed our business outlook. He said:
“You can break open the egg, if you have
power. Don't worry about the mistakes as
achievementsovercomefailures. Thatisthe
beauty of being successful.”

gan farm boy becoming America’s richest
man is inspirational and nearly unbeliev-
able.

Your five business mantras

e Understand your speciality and audi-
ence: | believethat before establishing any
business, you should have a good under-
standing of the market to which you want
to cater. You must be able to compute and
understand all the needs of your clients.

e Raise brand awareness: Establishing
strong market presence requires acknowl-
edging your brand’s necessity and value
in society.

e |nnovation: Never keep to one style.
Changeisthe law of society. All you have
to do is come up with a fresh concept for
your business to stand out in the market.
e Product quality: Whenit comesto mak-
ing a statement about your company, the
quality of your product is very important.
The highest quality is related to the finest
business remarks in society.

e Gain your client’strust: In any busi-
ness, itisvery crucia to build trust between
you and your client. During the pandemic,
everyone went into a financial crisis, but
the key role was played by how your rela-
tionship was with the clients. They stayed
together astherewas atrust factor with the
brand, and the servicing was up to the mark.

Your message on management to
youngsters

You might find it hard to crack initially, but
perseverance is the key. The beginning is
not always the hardest part, sustaining the

SANJAY KOTHARI
Vice-Chairman,
KGK Group

Your favourite books

| believe that every book and every author
gives us something unique to linger upon.
However, The People's Tycoon by Steven
Waetts is my most read book. This book
pushed me to look at innovations from a
different perspective and taught me a lot
about leadership. The story centres on the
life of Sir Henry Ford, the Ford Motor
Company’s founder. The story of a Michi-

growth is. Innovate and upskill as often as
you can. Understand your team, your val-
ues and your vision. The upcoming gen-
eration has all the accessto learning some-
thing new every day. Make sureto usethis
wisaly.

You will be unstoppable once you realise
your strengths and work accordingly.

Write to us at chand.sharmila@gmail.com

“We all
should make
sure that we
cause as
little damage
to the
environment

as possible
to conserve

our
resources.
We have to
take the
responsibility
of giving
back to the
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READERS' LOUNGE

Hope On The Horizon

Renowned economist Thomas Piketty’s new book shows that unequal human society
is over the centuries moving towards greater equality.

aconcise, sweeping and surprisingly-optimistic his-
tory of human progress towards equality despite
crises, disasters and backsliding.

It'seasy to be pessimistic about inequality. We know it
has increased dramatically in
many parts of the world over
the past two generations. No
one has done more to reveal
the problem than Thomas
Piketty. Now, inthissurprising
and powerful new work,
Mr Piketty reminds us that the
grand sweep of history gives
us reasons to be optimistic.

-I-he world'sleading economist of inequality presents

A BRIEF HISTORY
OF EQUALITY

EQUALITY

Author

Over the centuries, he shows
;Hi:f'A: PIKETTY that we have been moving to-
ublisher H
HARVARD UNIVERSTTY ~ Wardsgreaterequality.
PRESS Mr Piketty guides us with
Pages: 320 elegance and concision
Price: Rs 699 through the great movements

that have made the modern
world for better and worse: the growth of capitalism, revo-
lutions, imperialism, slavery, wars and the building of the
welfare State. It'sahistory of violence and social struggle,
punctuated by regression and disaster.

But throughit al, Mr Piketty showsthat human societ-
ies have moved fitfully toward amorejust distribution of
income and assets, a reduction of racial and gender in-
equalitiesand greater accessto healthcare, education and
the rights of citizenship. Our rough march
forward is political and ideological, an end-
lessfight against injustice. To keep moving,
Mr Piketty argues that we need to learn and
commit to what works, to institutional , legal,
social, fiscal and educational systems that
can make equality alasting reality.

So, what are the main lessons that can be
drawn from thisnew economic and social his-
tory? The author says that the most obvious

About the author

isinequality isfirst of all asocial, historical and political
construction. “In other words, for the same level of eco-
nomic or technological development, there are aways
many different ways of organising aproperty system or a
border system, asocia and political system or afiscal and
educational system. Theseoptionsare political in nature,”
hewrites.

Another lesson isthat since the end of the 18" century,
there has been a long-term movement towards equality,
he says. This s the consequence of conflicts and revolts
against injustice that have made it possible to transform
power relationships and overthrow institutions supported
by the dominant classes. The dominant classes seek to
structure socia inequality in a way that benefits them.
Sincere attempts have been made in the past few decades
to replace them with new institutions and new social, eco-
nomic and political rules that are more equitable and
emancipatory for the majority, he elaborates.

Mr Piketty addsthat morerecently, thefinancial crisisof
2008 and the COVID pandemic haveaready begunto over-
turn various certainties that shortly before had been con-
sidered irrefutable, certainties concerning, for example, the
acceptablelevel of public debt or therole of central banks.

What caused this progress? Mr Piketty has a straight-
forward answer: The advent of progressive taxes on in-
come and wealth and of the comprehensive welfare State.
Thetaxesreduced inequality and paid for thewelfare State,
which has provided education, healthcare, old-age pen-
sions and protection against severe deprivation. The idea
that growth can solve the world's economic woesis “to-
tally insane”. Only asubstantial weakening of
property rights can solve the economic prob-
lems, hewrites.

At the same time, we need to resist histori-
cal amnesia and the temptations of cultural
separatism and intellectual
compartmentalisation. At stake is the quality
of lifefor billions of people. We know we can
do better, Mr Piketty concludes. The past
shows us how. The future is up to us.

Thomas Piketty is professor at the Ecole des Hautes Etudes en Sciences Sociales and the Paris School of Economics and co-
director of the World Inequality Lab. His books include The New York Times bestsellers Capital in the Twenty-First Century
and Capital and Ideology. Mr Piketty's Capital in the Twenty-First Century was acclaimed as the most important work of

political economy to be published in decades.
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Making Sense Of Lockdown

he book discusses the pros and cons of the nation-

widelockdown announced by Prime Minister Narendra
Modi on March 24, 2020, to curb the spread of Coronavirus.
It is a candid but balanced analysis of the lockdown on
the economy at both the micro and macro levels. It studies
the circumstances under which thelockdown wasimposed
and the consequences of this decision on the socio-eco-
nomic horizon of India. It triesto analysethejustification
of the lockdown for a country with eighty percent of its
population dependent on government welfare schemes
for survival.

The book looks at various economic facets that were
distorted due to the lockdown and al so does some crystal
ball gazing of what the future will look with this new expe-
rience of working from home amid panic and fear as no
oneknowsif the pandemicwill return evenif it seemsto end.

Itincludes 21 chapters, divided into four sectionswith
two initial chapters. The standalone chaptersin each sec-
tion directly lay before the reader the issue and provide
the commonly-held view and then attemptsto providethe

About the author

LOCKDOWN OR

ECONOMIC
DESTRUCTION
counterview supported by LOCKDOWN ,
faCtS Economic ll;]mmm‘uu"

The book starts with a BT
Prologue describing the ;
way peoplein Indialook at
the lockdown and the epi-
demic months after the
economy was subjected to

Author

apanic exercise. The other MADAN SABNAUI
chapterstalk on variousis- Bublish
H H uplisher
Sueswhichcameupduring . \\ric puBLISHERS AND
the lockdown and the un- DISTRIBUTORS
locking process which Pages: 222
caused considerable dam- o
Price: Rs 595

age to the economy and
moreimportantly to the moral e of the common people. As
the virus will never be behind us, and that we have to
learn to live with the same, the question is whether the
government will respond in adifferent way with each new
wave.

Madan Sabnavis, a corporate economist since 1987, is currently chief economist of Bank of Baroda. He has worked with
erstwhileCICI, ICICI Bank, L& T, NCDEX and CARE Ratings. Being a non-conformist and, hence, a contrarian, he hastended
to question and be critical rather than eulogise policies. He has been contributing many thought-provoking articles in the

country’s several |eading newspapers.

India's Oil Story

“Aap akbhaar mein kaam karte ho, toh yeh batao, tel ka
daamintna zayda kyo hai?” (You work for apaper, tell me
why petrol/diesel priceis so high?) This question | have
been asked more often than not. In fact, being a reporter
covering the oil ministry has not been easy. Even your
family looks at you with accusation if the fuel prices go
up, writes author RichaMishra.

Asdayswent by and | got more exposed to the work-
ing of thissector, | felt the need to pen down certain things
which showcase what the sector is all about. For most
economic reporters covering the Ministry of Fi-
nance is the ultimate. Well yes and no. If you
have not tracked ministry of petroleum and natu-
ral gasyou really don’'t know what economicsis
about, literally.

About the author

UNFILLED BARRELS

Through this book | try to
recount India’s upstream jour-
ney. It is very important to
know the role which KD
Malaviya played, or what
ONGC stands for, Why New
Exploration Licensing Policy
was a game changer, what an
amazing player Cairn Energy

UNFILLED
BARRELS

INDIA'S

RICHA MISHRA

: Publisher

was, whaldc?rpatl)lratﬁ war 1s, BLOOMSBURY INDIA
i in gover-

y 9 Price: Rs 699

nance help.
The book tellsthe story of India's upstream sec-
tor. Why producing your own oil and gas matters?

A girl from Patna who finished her education in Chennai and started her professional career asajournalist with The Hindu
BusinessLinein Chennai, moved to Hyderabad to start her journey asa reporter and finally landed in Delhi to evolve astrue
reporter. It wasin Delhi in the late 1990s that the journey as the oil reporter started, and today nothing is more exciting than

oil price movement.
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STAR TALK
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Your friend, astrologer & guide
FOR ASTROLOGY DIAL 55181"

ARIES

Mar 21-Apr 20

Apr 21-May 21

May 22-Jun 21

Jun 22-Jul 22

This month, you are likely to benefit finan-
cially from the government’s favour or from
your father’s assistance. Although investing
in the stock market may yield a nice return,
Rahu’s passage suggests exercising caution before mak-
ing large investments. Expert advice and asimpleinvest-
ment in a bucket may ensure your success. There are
chancesof financial successaswell asthereturn of money
provided to relatives or friends. While travelling abroad,
there may be unanticipated expenditure.
TAURUS
| You should always be cautious regarding
monetary gains. The good news is that the
year 2022 may most probably bring you closer
to people who are looking for long-term rela-
tionships as well asthose who are trying to make money.
The only piece of advice | have is to watch your wages
because the month might force you to spend more than
you should. Again, never put your faith in anyone. If
you're in business and want to give someone credit, you
shouldn’t be too cautious.
GEMINI
This month will probably be a mixed bag in
regard to money and finances. If you make a
strategy ahead of time, you may save money.
Short-distance travel resultsin unanticipated
expenses. If you are looking to purchase a new automo-
bile, thismonth isideal. A strong return oninvestment in
aforeign-related firm is possible. If you are involved in
legal activity, you may incur unforeseen legal expenses.
Those working in sales and marketing should have anice
deal in your hands.
CANCER
This month’s money and finance horoscope
suggests that you may enjoy agreat financial
period. According to thefinancial horoscope,
most of you may have a decent inflow of
money from numerous sources. A quick advancement in
your work may also result in extra money in your bank
account. Expenses, on the other hand, may rise — espe-
cialy if you're planning a romantic getaway with your
partner. Your financial horoscope also predicts that you
may be ableto spend your savings on expensiveitems. The
month also includes additional expensesfor your sibling.

Jul 23-Aug 23

Although the month may start off smoothly,
certain health issues may force you to spend
money on yourself by the middle of the month.
A friend or close relative, on the other hand,
may approach you for financial assistance. Before provid-
ing a helping hand, you should first pay attention to your
budget. It won’t help you to get someone out of afinan-
cial bind only to find yourself in the same situation. If
you're working on a project, the failure of that project
could result in afinancial disaster for you.

VIRGO

Aug 24-Sep 23

At the beginning of this month, planets may
trigger some interruptions in your financial
planning. To stay within your budget, you
may need to eliminate all extra expenses. As
the month progresses, you may be able to meet your past
obligations while also recovering all outstanding debts
from previous periods. If you had some good earnings
prospects, it may greatly enhance your financial strength.
Keep your cool, be cautious, and put your plans into ac-
tion quickly. The second half of the month may push you
to think creatively to strengthen your finances.

LIBRA

Sep 24-Oct 23

You should be alittle more cautious and cal-

culated in your approach this month because

your financial situation may be under threat.

You are most likely to be in a better financial
situation as the month progresses. However, it is prefer-
able to stick to a specific method. Around the middle of
the month, several unforeseen circumstances may disrupt
your financial strategy. Some previous concerns may re-
emerge, which could have an impact on your financial plan-
ning. During the second part of this month, your financial
situation may remain stable. It may result in some good
cash profits from previous investments.

SCORPIO

From afinancial standpoint, the month looks
bright. Gains and monetary rewards may re-
sult from planetary positions. Any investment
you've made in the past could pay off bhig
time this month. Furthermore, if you are aware of the
changing tendencies in these markets, thisis an excellent
timetoinvest in stock markets. Your parents may provide
financial assistance to you. If necessary, you can also
take out a business loan. You're more likely to give to
charity trusts. You might also purchase your boyfriend or
spouse some pricey jewellery. Despite all of these costs,
your financial situation would befine.

Oct 24-Nov 22
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A Sneak Peek Into The Future Of India

I ndia will complete 75 years of
independence in the next few
weeks. Ganeshaporesover India's
horoscope to ascertain what is in
store for the country in coming
years.
Astrological Viewpoints
Looking at the horoscope of India,
Taurus Ascendant is rising, and if
we look from economic and finan-
cial perspectives, the most impor-
tant isthe economic placeinwhich
weseeMarsplaced with it. Thiswill
always provide energy and speed.
For India, three houses are very
important because Moon, Mercury,
Saturn, Venus and Sun are placed
together, and in this national and
international transportation and

l'.k NN .
India's growth story is likely to gain
momentum after Septembner 2025.

neighbouring country are placed.
Jupiter is now in Pisces, Rahu in
Aries and Ketu in Libra. Saturn will
continue to be in retrograde motion
in Capricorn and Aquarius. So, there
islikely to be mixed results. Moreover,

start. And Marsis the owner of the
place of FlI, foreign collaboration,
money flow with partner country,
collaboration with neighbouring
country and is placed in the finance
house, which is likely to continue
the growth story of India. Looking
at the upcoming major transits and
sub-astrological parameters, India
may be able to achieve the $5-tril-
lion GDPtargetin 2027-28.

If the economic barometer isthe
stock market, then the Nifty islikely
to hit 50,505 and the BSE 1,51,515
around October 2028. However,
keepin mind that theoverall Indian
market is not likely to remain up
trend forever. There might be some
ups and downs in the market in

communicati on, ra |Way, poﬂ Office’ from %)te’nbe’ 9, 2025, to %)tefnber between.
tel ecom, print media and 9, 2032, the Mahadasha of Mars will | |
SAGITTARIUS Nov 23-Dec 21 | AQUARIUS Jan 21-Feb 18

For the most part, the month looks positivein

terms of money and finance for most of you.

During thismonth, you could be able to make

some money. You may, however, need to man-
age your cash and day-to-day spending sensibly. Keep
note of any other household and business costs as well.
The Sun may transit through the house of losses. During
thistime, somelosses are expected. The period beginning
in the middle of the month, on the other hand, may be
rather advantageous for you as the inflow of income may
increase during thistime, points out Ganesha.

CAPRICORN Dec 22-Jan 20

Thismonth may bring alot of changesinyour
financial life, ones that you were not expect-
ing. Therevenueflow may bedisruptedinthe

= first half, and you may face challenges with
your regular income. If you’ rein business, thismonth may
bring you opportunitiesthat may beincredibly beneficial,
according to your monthly financial horoscope. Only by
keeping track of your expenses may you be able to save
money. You may bein abetter position, if you can control
your unnecessary expenses. While expenses may be
higher, inflow would be favourable.

Feb 19-Mar 20

When making any financial transaction,

double-check al of your documentation to

ensurethat your finances are well maintained

and cared for. Thismonth, you' remorelikely
to profit from speculative dedls. So, if you’ rethinking about
it, go ahead, and do it, according to your monthly predic-
tions. It's an excellent moment to purchase or sell land
right now. So, if you’ ve been doing your homework on a
property you want to buy or sell, your financial horoscope
suggests that you make your decision over the weekend.
There's also aprobability of amonetary gain towards the
conclusion of the month.

PISCES
In terms of money, you may incur unantici-
pated expenses on short trips this month. Ve-
hicle expenses may beincurred. It ispossible
torepair electronic devicesor get new ones. If
you work in the media, you could make alot of money, but
you should avoid taking on new projects because you
might lose money unexpectedly. Unplanned expenditures
on education or course-related materials may occur. In fi-
nancial matters, a family member may assist you. There
may be expenses for religious deeds as well as children’s
education, both of which may bring delight. Financial as-
sistance is requested by your mother’s relatives.
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KNOWLEDGE ZONE

he stock market reacted in panic

as R Subramaniakumar was ap-
pointed MD and CEO of RBL Bank
(formerly Ratnakar Bank) in June. The
private lender’s shares plunged by
over 19 per cent on June 13 and hit a
new, 52-week low. Investorswere con-
cerned that the troubled private
lender was in deeper trouble than
what was known. Moreover,
Mr Subramaniakumar’s appointment
to RBL’stop post seemed to confirm
their worst fears.

Thetroublesfor RBL had begunin
late last December, when Vishwavir
Ahuja - the high-profile former MD
and CEO of RBL who had transformed
it from a small-time bank into anew-
age lender — had gone on a holiday
six monthsbeforehewould retire. RBL
ED Raeev Ahuja was named its in-
terim CEO. Then this June,
Mr Subramaniakumar was asked to
take charge of the bank, while Rgjeev
Ahujareturned to hisearlier designa-
tion of ED. Investors were quick to
sniff further trouble at RBL as
Mr Subramaniakumar, apublic sector
banker, was asked to head the bank
instead of continuing with Rajeev
Ahuja.

AT THE HELM

Besides, Mr Subramaniakumar’s
reputation as a turnaround specialist
hasfurther fuelled fears about the fu-
ture of RBL among investors.
Mr Subramaniakumar began his ca-
reer in 1980 with Punjab National Bank
(PNB). A veteran banker with more
than four decades of experience, he
spent the first 35 years of his career
at PNB in various verticals. He rose

through the ranks and spearheaded
the bank’stransformation acrossdigi-
tal, human resource, MSME, retail and
other businesses.

A physics graduate with post-
graduate diplomain computer appli-
cation, the turnaround specialist is a
Certified Information System Audit
and Certified Information Security
Manager from ISACA. Heisalso a
Certified Associate of the Indian In-
stitute of Banking and Finance and
has Advanced Banking Certificate
from University of Maryland, USA.

The high point of hislong stint at
PNB was the technological and digi-
tal revolution that he set in motion at
the staid public sector lender. He led
a team of professionals which re-
sulted in PNB becoming the first
State-owned bank to launch RTGS
online and implement an enterprise-
wide datawarehouse. PNB al so hap-
pened to be the first Indian lender to
havethelargest Finacle core banking
system and the first bank to launch
risk-based internal audit.

After his stint as executive direc-
tor of Indian Bank, heretiredin 2019
as MD and CEO of Indian Overseas
Bank (10B). Infact, when hehad taken

F A C T S

F O R

Y O U

INTERNATIONAL NORTH SOUTH TRANSPORT CORRIDOR

he International North South
Transport Corridor (INSTC)
seemsto haveemerged asavital life-
line for Indo-Russian trade amid a
shadow of Western sanctions against
Russia for attacking Ukraine. The
7,200-km-long multimodal corridor was
operationalised in June, is the short-
est route for Indo-Russian trade.
The multi-modal transportation
network — encompassing sea, road
and rail routes — links the Indian
Ocean to the Caspian Seathrough the
Persian Gulf onwardsinto Russiaand

Northern Europe. TheINSTC —which
connects the port of St Petersburg in

International North Soutt
RUSSIA Transport Corrdor INST|
scon

Volgograd

S
Bandar

Bandar
Anzali S Areb2d

o
Teheran RAN  PAKISTAN
Bar

New Maritime Route
Suez Canal Route:
e Existing Roads
Railroad network
@© Key Corridor Hubs

The 7,200-km-long corridor,
operationalised in June, is the
shortest route for Indo-Russian

trade.

Russia to JNPT and other ports on
the Indian west coast through the
Astrakhan port in Russiaand the Ira-
nian ports of Anzali and Bandar Abbas
— helps reduce carriage cost between
Indiaand Russiaby about 30 per cent,
and it also brings down the transit
time between the two countries from
the current 40 days to about 25 days.

Inthelong run, the INSTC isseen
as aviable alternative to the present
trade route through the Suez Canal.
There are plans to link INSTC with
Chabahar Portin Iran, which Indiahas
assisted to expand and is being used
for connectivity with Afghanistan
and Central Asia.

The foundation of the INSTC was
laidin 2000 in accordancewith anin-
ter-governmental agreement signed
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charge of I0B in 2016, thelender was
under the RBI’s Prompt Corrective
Action (PCA) framework because of
itsweak parameters. Threeyears|ater,
as he demitted office, despite being
under the PCA framework, 10B — it
exited PCA in September 2021 —had
shown dramatic improvement in most
of its operating metrics.

In November 2021, the RBI yet
again turned to histrusted turnaround
specidist, naming Mr Subramaniakumar
the administrator of the bankrupt
Dewan Housing Financial Corpora-
tion (DHFL). Hewent to great lengths
to unravel the company’s convoluted
financials and helped unearth the
mess at the housing finance company.

A new set of challenges now await
Mr Subramaniakumar’s expertise at
RBL Bank. Apart from trimming its
non-performing assets (NPAS), the
bank will haveto increaseits share of
current account and savings account
(CASA) initstota depositsto slash
its high cost of funds. The bank is
alsolooking to regaininvestors' con-
fidence yet again. With the turn-
around man at itshelm, RBL may be
back in business sooner than later.

[ |

between Russia, Iran and India.
Azerbaijan joined this agreement in
2005. It waslater ratified by 13 coun-
tries—Azerbaijan, Belarus, Bulgaria,
Armenia, India, Iran, Kazakhstan,
Kyrgyzstan, Oman, Russia, Tgjikistan,
Turkey and Ukraine.

Withthe RBI recently allowing in-
voicing and payments for interna-
tional tradein rupees, it will facilitate
greater bilateral business with sanc-
tions-hit Russia. Taking moral high
ground makes good rhetoric. But mo-
rality hardly finds any place in a
world, dominated by realpolitik and
economic interests. No wonder, Rus-
sian trade continuesto flourish, turn-
ing global criticism of its Ukrainian
invasion into hollow, meaningless
words. m

SPIRITUAL CORNER

Akram Science — A Completely New Approach!!!

Dadashri: The entire worldly life

(sansar) is a result of misunder-

standing. If | tell people to ‘have Pujya
compassion, keep peace, and tell Deepakbhai

the truth’, they will say: ‘Only you can @
[

Pujya Dadashri

Pujya
Dr Niruma

have compassion, we cannot.” For
thousands of years, the scriptures
have sung the same tune: ‘Tell the
truth, have compassion, be peace-
ful, and do not get angry.” To this,
people say: We want nothing more /

than to speak the truth, but we just ‘

cannot. We never want to get angry, ‘ ‘ ‘
butithappens anyway. So your scrip-

tures are worthless to us. And so, they have just put away their ‘scriptural
textbooks’ on the top shelf!

| intend to give the world a completely new ‘science’. To have compas-
sion, to speak the truth, to be at peace, are all ‘effects’. People have the
knowledge of ‘effects’, but no one has the knowledge about ‘causes’. That
is ignorance. | would like to give you some clarification about ‘causes’.
Anything that makes things ‘open to sky’ is called Gnan. Gnan should
produce results (kriyakari; effective). And for it to be effective, the Gnan has
to come from knowledge that comes from experience. Scriptural knowl-
edge just leads to aimless wandering.

Any ‘relative’ religion should be one that procures results. There is
going to be a natural change in all the religions, and this Akram path will
find such a simple path that everyone will find this dharma very easy to
follow and reap instant benefits. What is dharma? It is that which produces
results. Just as rice pudding satisfies hunger, when ‘we’ give you knowl-
edge of the Self, it will give such an inner happiness that has never before
been attained in any lifetime or in any time cycle. There may be external
ashata (experience of pain; turmoil; uneasiness), but the shata (comfort-
able and pleasant) within will remain all the time. In the world people
always have external shata (comfortable and pleasant), but no one has
internal shata.

Our science says that we do not have problems with you stealing, or
telling a lie, but do the pratikraman (apology) for it in this way. | would not
tell a thief that he should not steal. | would tell him that he should
understand the consequences of his act of stealing, and be mindful. All
this stealing, telling lies and getting angry is done because it is mandatory
(farajiyat) — it happens. On the contrary, if you admonish someone not to
do something again, he will do it even more. In his mind, the thief will
decide: ‘1 will definitely steal. Who are you to tell me what to do?’ Therefore,
explain things to him with love. All ‘diseases’ can be abolished through
love. You will find it from the Gnani Purush or from His ‘followers’.

You will need forgiveness (kshama) towards anger (krodh), natural
frankness (rujuta) towards deceit (kapat) and tenderness (maardavata)
towards pride (maan). Let anger occur, if it comes. If pride and greed
happen, let them happen, but do pratikraman for them, and turn them
around. When you do that, you are doing the highest dharmadhyan
(virtuous meditation).

From the moment you come into dharmadhyan (virtuous meditation),
your interactions with the world will begin to appear immaculate. This is
a ‘lift marg (a speedy path to liberation). You can move faster ahead.

For more information on Dadashri's spiritual science, visit dadabhagwan.org
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HOT SEAT

RITIKA KRIT
Founder,
Kamree

keen environment enthusiast, Ritika Krit is
Amaking sincere efforts in revolutionising the
healthcare and skincare industry with her
Ayurvedic brand, Kamree. Ms Kirit, a trained business

analyst with a master’'s in human resource
management, recently took an entrepreneurial plunge
with Kamree. She is now building her Ayurvedic brand
exclusively with natural and herbal ingredients to
provide holistic healthcare and skincare solutions. A
fitness aficionado, she likes to meditate, do Yoga and
go for evening walks, besides enjoying reading
sessions with her daughter. In a casual chat with
Sharmila Chand, Ms Krit opens up about her passion,
her inspiration and many other details of her personal life.

How do you define yourself?
Very calm and supportive

What is your philosophy of life?
| firmly believe that to love everything else, you
must love yourself first.

What is your passion in life?
All about enjoying the art of self-development and
self-improvement

The Nature’s Lap

What is your management mantra?
Creating a sense of belongingness among all our
co-workers and staying focused on innovation

A business leader you admire the most...
Ratan Tata

Your source of inspiration...
Meditation, nature and reading books

You are atough, serious boss or...
A buddy boss!

What do you enjoy the most in life generally?
Exploring new places

How do you de-stress?

My de-stressing mantra is all about waking up
early, meditating to calm my mind and relax my
body and having a warm glass of water every day.

Your mantrafor success...
Focus, consistency and hard work

Your dream...

My dream is to make Kamree surpass bench-
marks and become a globally-renowned
organisation.

Ten years from now, where do we see you?

| am affirmative that ten years down the lane, | will
be able to make Kamree carve its niche in every
household.

Three lessons you have learnt as an
entrepreneur...

® Nothing always goes according to plan: Be
prepared to be unprepared! No matter how many
spreadsheets, project plans and meetings you
conduct, there is always a chance that the plan
will change.

® There are no weekends: You can work really
hard at maintaining a work-life balance, but
business owners don’t ever truly stop working.

e There are no cheap shortcuts in marketing:
| often speak to business owners who seek
marketing advice. But some of them then shun
my recommendations as being “too expensive”.
However, the truth is that cheap marketing can

make your brand look cheap. -

Write to us at chand.sharmila@gmail.com
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Heralding A New Era
in Business Journalism Since 2005

Read every month news analysis on domestic and international business
and economy, corporate reports, industry reports, interviews, etc.
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r Pride Plaza Hotel, Aerocity, New Delhi
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Explore the Incredible & Spellbinding
Experiences with Pride!
Immerse yourself in rejuvenating and timeless relaxation with us. We take pride

in offering our guests a bespoke experience with our warm hospitality.

For more information, please call us at 18002091400 or
email us at centralreservations@pridehotel.com

Use Code: Ad’ 23
YOUR SAFETY. OUR PRIDE

For more information, log on to www.pridehotel.com

% ,! Our network:
PRIDE! - Ahmedabad | Kolkata | New Delhi | Goa | Jaipur | Rajkot | Puri | Gangtok | Bharatpur | M ie | Bengaluru | Chennai
PLAZﬁ PRIDE -+ Nagpur | Pune | Indore | Udaipur | Anand | Bhopal | Somnath | Sasan Gir | Vadod k i | Manj

&'Q efe @ Upcoming Properties:

PRIDE PRIDE Aatapi | Rishikesh | Daman | Bhavnagar | Dwaraka | Nainital | Jim Corbett | Bharuch | Haldwani | Jabalpur | Agra | Bhopal
Surendranagar | Rajkot | Neemrana | Chandigarh | Dehradun | Mysore | Aurangabad | Gurugram
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