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VIEWPOINT

QES: The Lesser-Known Story

T

Many of the findings of the recent
QES are too good to be true.

The QES is a welcome step
in decoding the
employment and
unemployment situations
in the country. But
unfortunately, the QES has
been presented in a very
ham-handed manner by the
government to score a few
brownie points on the jobcreation front.
4
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he Labour Bureau’s Quarterly Employment Survey (QES) is out. The survey covers the critical period of the first quarter (April-June 2021) of FY22
when the second wave of COVID-19 disrupted both lives and livelihoods.
These numbers relate to establishments with 10 or more employees, tracked
across nine select sectors. Surprisingly, the data of the recent survey is compared to that of the sixth Economic Census of 2013-14.
The recent QES paints a very rosy picture contrary to apprehensions of
huge job losses caused by several localised lockdowns. The survey shows
that total employment in the nine sectors rose by 29 per cent to 3.08 crore
compared with 2.30 crore jobs in 2013-14. The sectoral growth of jobs is rosier,
with IT and BPO registering whopping 152 per cent jump in jobs created,
followed by health (77 per cent), transport (68 per cent) and construction (42
per cent), among others.
Many of the findings of the recent QES are too good to be true. It is too hard
to believe that the construction sector, which has been badly mauled by the
viral pandemic, could have seen a jump in jobs by 42 per cent. The survey also
shows that only one out of five workers was not paid full salary during the
quarter in question. This is too hard to believe too, given that the establishments covered in the QES were small businesses, employing around 10 people.
In fact, the very credibility of QES is called into question, if one went by the
weekly gloomy unemployment rates flashed by the Centre for Monitoring
Indian Economy (CMIE).
A closer understanding and analysis of the QES numbers and the data put
out by CMIE reveal an entirely-different story. The two figures are simply not
comparable. The QES’ numbers and CMIE’s figures are arrived at by two very
different approaches. In short, they are apples and oranges and hence cannot
be compared.
The CMIE data is collected from a household survey of employees. It is
similar to the Labour Bureau’s Periodic Labour Force Survey (PLFS) conducted every year since 2017. On the contrary, the QES is a survey of the
employers. While CMIE and PLFS measure the supply side of the employment
situation, the QES tries to show the demand side of the employment story. In
fact, both the approaches will go a long way in providing a truer, better picture
of the country’s employment and unemployment rates.
The QES is a welcome step in decoding the employment and unemployment
situations in the country. But unfortunately, the QES has been presented in a
very ham-handed manner by the government to score a few brownie points on
the job-creation front in a similar way that the entire Q1 FY22 GDP story was
projected as a V-shaped recovery. Comparing the current QES data to that of
2013-14 indeed smacks of this ulterior motive of the government.
Petty politics apart, the QES should build upon its first survey and keep on
improving, quarter after quarter. The next QES survey should surely be a
better barometer of employment and unemployment as the data can be compared with that of the current QES. Besides, the CMIE and PLFS data can
provide a comprehensive picture to policymakers.
But beyond data and statistics, there is real pain on the jobs front. India’s
employed workforce was around 39.78 crore as of August 2021 compared with
the pre-COVID level of 40.89 crore in FY20. Unemployment rate for August
was hovering at an uncomfortable rate of 8.32 per cent. It would be better if the
data obtained from such surveys is used in effective policymaking instead of
just making headlines.
INDIA BUSINESS JOURNAL
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refined soybean oil and
refined sunflower oil
has been reduced to
32.5 per cent.

Cabinet’s nod for textile
PLI scheme The Union

Cabinet has approved the
Production-Linked Incentive
(PLI) scheme worth
Rs 10,683 crore for textile
sector, with an aim to boost
domestic manufacturing and
exports, Union Information
and Broadcasting Minister
Anurag Thakur has said. The
scheme includes units
producing man-made fibre
(MMF), apparel, MMF
fabrics and ten segments or
products of technical textile.
The incentives will be
provided over five years, and
the government expects
investments of over
Rs 19,000 crore into the
sector. The scheme is also
expected to bring about
additional production
turnover of over Rs 3 lakh
crore during the period.

Customs Duty on edible
oil slashed The government
has slashed base Customs
Duties on palm oil, soyoil
and sunflower oil to ease

Only 4% FDI adding to
capital formation Record

Four-year moratorium, FDI relief for telecos The Union
Cabinet has approved a four-year moratorium on payment of
dues of spectrum charges and adjusted gross revenue (AGR) by
telecom companies (telecos) as a part of a relief package for the
struggling sector. The government has also decided to allow 100
per cent FDI in the sector. The four-year moratorium, however,
is protected by an interest component, which the telecos will
have to pay right from the first day of commencement of the
period (October 1) at the rate of MCLR plus 2 per cent. The
interest component will ensure sustained flow of revenue into
the government’s coffers and help build telecom infrastructure.
elevated level of edible oil
prices. The base import tax
on crude palm oil has been
reduced to 2.5 per cent from
10 per cent, while the tax on
crude soyoil and crude

sunflower oil has been
reduced to 2.5 per cent from
7.5 per cent, the ministry has
said in a notification issued
last month. Standard rate of
duty on refined palm oil,

FDI into India has not
contributed proportionately
to the country’s capital
formation and GDP, reveals a
report by Deloitte. “Over the
last five years, net capital
inflows contributed about 4
per cent to the total gross
capital formation, which
suggests that domestic
investments, funded by
domestic savings, accounted
for the remaining 96 per
cent,” the report points out.
The report identifies seven
capital-intensive sectors –
textile and apparel, food
processing, electronics,
pharmaceutical, vehicles and
parts and chemicals and
capital goods – which India
can target to attract greater
FDI. These sectors collectively contributed $181
billion of merchandise
exports in 2020-21.

FinMin against some
e-commerce rules India’s
plan to tighten rules on its
fast-growing e-commerce
market has run into internal
government dissent, with the
Ministry of Finance
(FinMin) describing some
proposals as “excessive” and
“without economic rationale”, memos reviewed by
the Reuters show. The
memos offer a rare glimpse of
high-stakes policymaking
governing a market already
featuring global retail
heavyweights from Amazon
to Walmart and domestic
players, like Reliance
Industries and the Tata
Group. It is not clear how a
dozen of objections from the
Finance Ministry will
ultimately be reflected in the
proposed changes in the rule,
first floated in June.
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Verbatim...
Council, which met in
Lucknow last month, has
decided on a number of
issues, including getting
online food-delivery
operators, like Zomato and
Swiggy, to pay 5 per cent
GST on restaurant service.
The decision-making body of
the GST also decided not to
bring petrol and diesel under
its ambit for now. Finance
Minister Nirmala Sitharaman
has clarified that there is no
new tax on online fooddelivery operators.
Instead, the 5 per cent GST
that was earlier paid by
restaurants on food order
would now be paid by the
online food-delivery
companies.

GST return & refund
rules get tough Businesses
that default on filing
summary return and paying
monthly GST will not be
able to file GSTR-1 sales
return of the succeeding
month from January 1 next
year. The GST Council has
decided to take a host of
measures to streamline
compliance, including
mandatory Aadhaar authentication for businesses to file
refund claims. These moves
will help prevent revenue
leakage due to evasion of
GST. A new rule mandates
that a GST-registered person
shall not be allowed to

APPOINTMENTS
Girish Chandra
Murmu, the Comptroller
and Auditor General of
India (CAG), has been
elected chairman of the
Assembly of the Asian
Organisation of Supreme
Audit Institutions
(ASOSAI) for the period
of 2024-27.
INDIA BUSINESS JOURNAL

furnish Form GSTR-1 if he
has not furnished the return
in Form GSTR-3B for the
preceding month.

Norms eased for re-export
of containers The Central
Board of Indirect Taxes and
Customs (CBIC) has given
three more months for reexport of imported containers lying at domestic ports,
according to an official
circular. This decision has
been taken to address the
problem of shortage of
containers for exports.
Currently, duty-free imports
of containers are allowed
with the condition of reexport in the next six months.
However, keeping containers
beyond six months is
considered as deemed import
and thus import duty is
levied, a policy aimed at
ensuring faster turnaround of
containers.To avoid such
import duties, shipping lines
export empty containers to
evade duty payment
on them.

Power plants reel under
coal shortage India’s
massive fleet of coal-based
power plants are running
dangerously low on stockpiles, which may force the
nation to buy expensive
shipments of the fuel or else
risk blackouts. Stockpiles
have fallen to the lowest
since November 2017, data
from the Central Electricity
Authority (CEA) shows. As
inventories dry, power
plants may be forced to buy
expensive imported coal or
pay hefty premiums at
domestic auctions, notes
Debasish Mishra, a Mumbaibased partner at Deloitte
Touche Tohmatsu. That may
raise costs across an
economy that is already
battling high petroleum fuel
prices.

“Ideally, the informal
sector should
graduate to the formal
level. But that is not
happening here. The
pandemic has forced
many small units to
shut shop. So, their
market share is
captured by larger
companies. This
forced formalisation is
behind a surge in tax
collections.”

Pronab Sen
EX-CHAIRMAN, NATIONAL
STATISTICAL COMMISSION

“You have a lifetime
opportunity to retake
what has been a lost
cause. The
government has
been very strong in
their response, and it
is time for Vodafone
and Mr Birla
(K M Birla) to step up
their contribution
into the company.”

MISCELLANEOUS

5% GST levied on online
food delivery The GST

Sunil Bharti Mittal
CHAIRMAN, BHARTI AIRTEL

“The problem with
stimulus in a vibrant
democracy is that it
is easier to start a
spending programme
than to stop it. It may
lead to a situation
where the
government will
spend even when
there is no need to
spend.”

T V Somanathan
FINANCE SECRETARY

“If you want to use an
air-conditioned hall,
you have to pay for it.
Otherwise, you can
arrange a marriage on
a field as well. People
need to pay if they
want better road
infrastructure in the
country.”

Nitin Gadkari
ROAD TRANSPORT MINISTER

OCTOBER 2021
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FY21. Stressed loans – which
are in default for more than
60 days or classified as nonperforming assets (NPAs) –
including those classified as
frauds can be transferred to
ARCs. Until now, when an
account was declared fraud,
banks had to set aside 100
per cent of the outstanding
loan as provision.

Small savings interest
rates unchanged The

government has kept interest
rates on small savings
schemes, including National
Savings Certificate (NSC)
and Public Provident Fund
(PPF), unchanged for the
third quarter of 2021-22 amid
the COVID-19 pandemic and
elevated level of inflation.
PPF and NSC will continue
to carry annual interest rates
of 7.1 per cent and 6.8 per
cent respectively.

NPAs seen crossing
Rs 10 l cr by FY22 Banks’
bad loans may cross Rs 10
lakh crore by the end of this
financial year, mainly on
account of slippages in retail
and MSME sectors, a study
by industry body
ASSOCHAM and rating
agency CRISIL has said.
“NPAs are expected to rise
to 8.5 to 9 per cent by
March 2022, driven by
slippages in retail, micro,
small and medium enterprise
(MSME) accounts, besides
some restructured assets,”
the study reveals. The study
titled, Reinforcing the Code,
adds that gross nonperforming assets (GNPAs)
of banks are expected to
cross Rs 10 lakh crore by
March 2022.

Bank credit to NBFCs
drying up in 2021 Growth
in outstanding bank loans to
non-banking financial
companies (NBFCs) has
slowed down significantly on
a year-on-year (y-o-y) basis
in 2021, according to the
RBI. Industry executives
note that the phenomenon is
a result of credit to smaller
NBFCs drying up amid
heightened caution on the
part of banks. Credit
outstanding to non-bank
lenders has been growing in
low-single digits, with banks’
NBFC book actually

8
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HDFC Life buys Exide Life for Rs 6,887 cr HDFC Life will
be acquiring a 100 per cent stake in Exide Life Insurance Company for Rs 6,887 crore from Exide Industries (EIL). Exide Life
will be subsequently merged with HDFC Life, subject to regulatory approvals, HDFC Life has said in a statement. This marks
one of the first and largest acquisitions in the life insurance
segment, which has 23 private players and State-owned LIC. Of
the Rs 6,887 crore acquisition amount, HDFC Life will pay EIL
Rs 725 crore in cash and the remaining amount by issuing 8.70
crore equity shares of Rs 10 each, issued at Rs 685 per share.
shrinking by 2.2 per cent in
June 2021.
Bank deposits grow 11.9%
in FY21 Bank deposits grew
by 11.9 per cent during
2020-21 compared to 8.8 per
cent in 2019-20 on the back
of high growth in current
account and savings account
(CASA) deposits, according
to RBI data. The share of
CASA deposits increased to
43.7 per cent in March 2021
compared to 41.7 per cent a
year ago. Maharashtra, Uttar
Pradesh and Karnataka held
one-third of the total

APPOINTMENTS
Harsha Bangari has taken
charge as managing director
of Export-Import Bank of
India (EXIM Bank). Prior
to her elevation as MD,
Ms Bangari was deputy
managing director of
EXIM Bank.

TIE-UPS
India Post Payments
Bank has joined hands with
LIC Housing Finance to

household sector’s outstanding deposits during 2020-21.
Share of private sector banks
in total bank deposits
continued to rise at the cost
of public sector banks and
stood at 30.5 per cent.

Banks can sell fraud
loans to ARCs The RBI has
allowed loan exposures
classified as fraud to be
transferred to asset reconstruction companies (ARCs).
This comes in the wake of
banks reporting frauds
aggregating to Rs 3.95 lakh
crore between FY19 and
sell housing finance
products of the housing
finance company to its
4.5 crore customers.
Bank of India has entered
into a co-lending arrangement with MAS Financial
Services for MSME loans.
HDFC Bank has signed a
pact with National Small
Industries Corporation
(NSIC) for providing credit
support to the MSME
sector.

Bad bank’s SRs get
government guarantee The
government has announced a
formal guarantee on security
receipts (SRs) that the bad
bank will issue to banks as it
buys their non-performing
assets (NPAs). The government guarantee would be
limited to Rs 30,600 crore.
Last month, the Union
Cabinet cleared a proposal to
provide the government
guarantee to SRs issued by
National Asset Reconstruction Company as a part of
resolution of bad loans.
NARCL proposes to acquire
stressed assets of about
Rs 2,00,000 crore in phases.
NARCL will pay up to 15
per cent of the agreed value
of loans in cash and the
remaining 85 per cent in
government-guaranteed SRs.

SEBI gives approval for
gold exchanges The SEBI’s
board has cleared a proposal
for setting up a gold exchange
wherein the yellow metal will
be traded in the form of
Electronic Gold Receipts
(EGRs). With this, the
bourse will help in having a
transparent domestic spot
price discovery mechanism.
The EGRs, the instruments
that represent gold, will be
notified as securities. Any
recognised stock exchange
can launch trading in EGRs in
a separate segment. The
denomination for trading of
EGR and conversion of EGR
into gold can be decided by
stock exchanges with the
approval of the SEBI.
INDIA BUSINESS JOURNAL

GAIL gets CCI’s nod to
buy power plant The
Competition Commission of
India (CCI) has approved
GAIL’s acquisition of a
26 per cent stake in ONGC
Tripura Power Company.
The acquisition has been
made from IL&FS Group
entities. The proposed
combination falls under
Section 5(a) of the Competition Act, 2002, a Finance
Ministry’s statement has
said. ONGC Tripura was a
special purpose vehicle
formed between ONGC, the
IL&FS Group and the
Tripura government by
entering into a shareholders’
agreement in 2008 to
implement a 726.6-mw
thermal power plant in
Tripura. ONGC Tripura also
owns a 26 per cent stake in
the North East Transmission
Company.

BHEL’s new tech makes
methanol from coal BHEL
has successfully demonstrated a facility to create
methanol from high-ash
Indian coal. Methanol is
utilised as a motor fuel to
power ship engines and
INDIA BUSINESS JOURNAL
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OVL, IOCL ink pacts with
Gazprom ONGC Videsh
(OVL) and Indian Oil
Corporation (IOCL) have
signed agreements with
Russia’s Gazprom for
cooperation in the hydrocarbon sector. Indian oil and gas
companies are looking to
acquire stakes in prolific oil
and gas areas in Russia as a
part of a larger strategy to
acquire equity oil and gas
overseas that could offset the
country’s huge 85 per cent
dependence on imports for
meeting energy needs. OVL,
the overseas arm of Oil and
Natural Gas Corporation
(ONGC), and IOCL inked
MoUs on the sidelines of the
Eastern Economic Forum in
Vladivostok last month.

a period of five years
beginning 2021-22, Commerce Minister Piyush Goyal
told reporters after the
Cabinet meeting. He also
added that Rs 500 crore
would be infused immediately. The listing of ECGC is
likely to happen next year.
ECGC was established to
promote exports by
providing credit insurance
services to exporters.

PFC’s Eurobond issue subscribed by 2.65 times Power
Finance Corporation’s (PFC) 300-million-euro Eurobond was
subscribed by 2.65 times, with strong participation from institutional investors across Asia and Europe. PFC’s maiden, sevenyear Eurobond was priced at a yield of 1.841 per cent, the lowest yield locked in by an Indian issuer in the Eurozone markets,
the country’s leading non-banking financial company (NBFC)
has said in a media release. This is a milestone issue for PFC, and
it marks many firsts for the company. Apart from being the first
Eurobond issue by PFC, it is also the first-ever, Euro-denominated, green-bond issue from India, PFC has added.
generate clean power all over
the world. “With four years
of hard work, BHEL
successfully demonstrated a
facility to create 0.25 tpd
methanol from high-ash
Indian coal using a 1.2 tpd
fluidised bed gasifier. The
methanol purity of the crude
methanol produced is
between 98 and 99.5 per
cent,” the State-run engineering company has said in an
official statement. This inhouse capability will assist
India’s coal gasification
mission and coal-to-hydrogen
production for Hydrogen
Mission.

OFBs shut, assets moved
to 7 DPSUs The Defence
Ministry has dissolved the

APPOINTMENTS
Nirlep Singh Rai has
been appointed chairman
and managing director of
National Fertilizers
(NFL). Prior to this
appointment, Mr Rai was
NFL’s technical director.

Ordnance Factory Board
(OFB) with effect from
October 1 and transferred its
assets, employees and
management to seven defence
public sector undertakings
(DPSUs), according to an
official order. As a part of
the Atmanirbhar Bharat (selfreliant India) package, on
May 16 last year, the Central
government had announced
that it would improve
autonomy, accountability
and efficiency in ordnance
supplies by corporatisation
of the OFB. The OFB is
currently a Defence Ministry
entity and supplies critical
arms and ammunition to the
three armed forces and the
paramilitary forces.

Rs 4,400-cr capital
injection into ECGC The
Union Cabinet has approved
capital infusion of Rs 4,400
crore in State-owned Export
Credit Guarantee Corporation of India (ECGC) and its
listing through an initial
public offer (IPO). The
government would inject
Rs 4,400 crore in ECGC over

BoI raises Rs 1,800 cr via
NCDs Bank of India (BoI)
has raised Rs 1,800 crore by
issuing Basel-III-compliant
non-convertible debentures
(NCDs). The 10-year-tenure
bonds with a 5-year call
option have a base issue size
of Rs 1,000 crore and carry a
coupon rate of 7.14 per cent.
The issue has been subscribed by two times. “The
bank has also successfully
concluded the QIP issue of
Rs 2,550 crore in August
2021, and with this issuance
of QIP (qualified institutional
placement), the Government
of India’s stake in the bank
has reduced to 81.41 per cent
from 90.34 per cent earlier,”
BoI has added.

UCO Bank out of PCA
framework The RBI has
said that it has removed
UCO Bank from the Prompt
Corrective Action (PCA)
restrictions framework,
subject to certain conditions
and continuous monitoring.
UCO Bank will no longer
face strict lending restrictions
that were put in place by the
RBI in May 2017. The
central bank has added that
the performance of UCO
Bank has been reviewed by
the Board for Financial
Supervision, which found
that the bank is not in breach
of the PCA parameters. UCO
Bank had posted over a fourfold jump in its net profit to
Rs 101.81 crore for the first
quarter ended June 30.
OCTOBER 2021
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UFlex joins Alliance to
End Plastic Waste UFlex,
India’s largest flexiblepackaging company and
global leader in polymer
sciences, has become a
member of the Alliance to
End Plastic Waste, a global
non-profit organisation with
a mission to eliminate plastic
waste in the environment.
UFlex’s commitment to
tackle the problem of plastic
waste and its expertise in
recovering and recycling
post-consumer plastic waste
have earned it a membership
berth with the alliance, the
company has said in a media
release. Through this
affiliation, UFlex aims to
highlight its sustainability
practices among the alliance
members and and implement
universally-accepted
practices, UFlex has added.

TVS Motor to buy Swiss
company EGO TVS Motor
Company has announced a
partnership with EGO
Movement as a majority
shareholder in an all-cash deal
through its Singapore
subsidiary, TVS Motor
(Singapore). The partnership
is in line with TVS Motor
Company’s commitment to
building an aspirational
product portfolio. The
acquisition also reiterates the
company’s strategy to
expand its global presence in
developed markets, commencing with Europe, which
serves as the heart of the ebike mobility landscape. Led
by Daniel Meyer and Marie
So, EGO Movement is a
Swiss technology company
providing innovative
mobility solutions through a
portfolio of e-bikes, e-cargo
bikes and e-scooters.

SP Group sells Eureka
Forbes to Advent The
Shapoorji Pallonji (SP)
Group is selling its consumer

10
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Pride targets to have 50 hotels by 2022 Pride Group of
Hotels, one of the fastest-growing hotel chains in India, has
announced that it will expand its portfolio to 50 hotels and over
5,000 keys by 2022. The group currently has 34 properties
with over 3,200 keys. The Mumbai-headquartered hospitality
company also plans to add 72 and 35 rooms at its five-star
properties in Nagpur and Pune respectively, according to a media release of the hotel company. Announcing the development,
Pride Hotels Managing Director S P Jain has said: “We would be
expanding our footprints to 50 hotels nationally by 2022. The
focus will be on an asset-light model for our expansion.”
durables business, Eureka
Forbes, to Advent International, an American private
equity fund, for Rs 4,400crore. The proceeds from the
sale of Eureka Forbes will
help the over 156-year-old
SP Group pare the debt pile
and sharpen its focus on the
flagship construction and
engineering business, Afcons.
The SP Group, which owns
over 18 per cent in the Tata
Group, is sitting on a debt
pile of over Rs 20,000 crore,
of which around Rs 12,000
crore is under the RBI’s
moratorium scheme till 2023.

Mphasis acquires Blink
for Rs 694.30 cr IT
services firm Mphasis has
announced the acquisition of
US-based Blink for Rs
694.30 crore. Founded in
2000, Seattle-headquartered
Blink provides design
consultancy services around
user experience (UX) and
user research-based software
product design and strategy
for marquee brands. “The
acquisition of Blink,
consistent with our M&A

focus, is in the forefront of
providing well-researched
design and high-impact digital
experiences to our clients and
their end customers,”
Mphasis CEO Nitin Rakesh
has said.

Maruti Suzuki recalling
1,81,754 cars Maruti
Suzuki India is recalling
1,81,754 units of petrol trims
of various models, including
Ciaz, Vitara Brezza and XL6,
to replace faulty motor
generator unit. “As a
responsible corporate,
keeping in mind customers’
safety, the company has
announced to proactively
undertake a recall of some
petrol variants of Ciaz,
Ertiga, Vitara Brezza, SCross and XL6,” Maruti has
said in a regulatory filing.
The recall is being done to
inspect for a possible defect
in 1,81,754 units of these
models manufactured
between May 4, 2018, and
October 27, 2020.

Cairn Energy to drop
cases against Centre UKbased Cairn Energy has said

that it will drop litigation to
seize Indian properties in
countries ranging from France
to the US within a couple of
days of getting a $1-billion
refund, resulting from the
scrapping of a retrospective
tax law. The company, which
gave India its biggest on-land
oil discovery, termed “bold”
the legislation passed
recently to cancel a 2012
policy. The 2012 policy had
given the tax department
power to go back 50 years
and slap capital gains levies
wherever ownership had
changed hands overseas but
business assets were in India.

Ford to exit India, shut
down plants Ford Motor Co
will stop making cars in India
and shut down both of its
plants in the country,
becoming the latest
automaker to exit the Indian
market. The process of Ford
exiting the Indian market will
take about a year to complete. The US automaker will
continue to sell some of its
cars in the country through
imports. The company has
said that it will provide
support to dealers to service
existing customers. Ford has
struggled to win over India’s
frugal buyers and turn
profitable in a market
dominated mainly by lowcost cars made by Suzuki
Motor Corp and Hyundai
Motor.

SC upholds RInfra’s case
against DMRC Reliance
Infrastructure (RInfra) has
won a four-year battle
against Delhi Metro Rail
Corporation (DMRC) over
an arbitration award. A twojudge panel of the Supreme
Court has upheld the 2017
arbitration award, worth over
Rs 4,660 crore, in favour of
Anil Ambani’s company.
The verdict is a crucial
victory for Mr Ambani as his
telecom company is in
INDIA BUSINESS JOURNAL

Videocon lenders move
NCLAT for rebidding
Lenders to Videocon
Industries have approached
the National Company Law
Appellate Tribunal
(NCLAT), the country’s
insolvency appellate tribunal,
seeking fresh bids for the
debt-laden consumer durables
company. The lenders
approached the tribunal after
getting rapped for accepting
the Vedanta Group’s bid that
would give them a mere 5 per
cent of their outstanding
loans. Billionaire Anil
Agarwal’s Twin Star
Technologies had offered
Rs 2,962 crore to take over
Videocon Industries, which
was 4.15 per cent of the
admitted claims of the
lenders of Rs 64,838.63
crore.

Adani lines up $20 billion
for green energy Billionaire Gautam Adani has said
that his group would invest
$20 billion (around
Rs 1,50,000 crore) over the
next 10 years in renewable
energy generation, component manufacturing, transmission and distribution.
Unveiling his infrastructure
conglomerate’s green vision
at JP Morgan India Investor
Summit last month, the
Adani Group chairman said
that his group would produce
the world’s cheapest green
electron. Mr Adani said his
conglomerate planned to
triple its renewable power
generation capacity over the
next four years, foray into
INDIA BUSINESS JOURNAL

against UBL, SABMiller
India – now renamed as
Anheuser Busch InBev India
(AB InBev) – and Carlsberg
India (CIPL), among other
entities

CCI finds Google abusing
Android’s clout The

Tata-Airbus in deal for 56 military aircraft The Defence
Ministry has inked a nearly Rs 20,000-crore deal with Airbus
Defence and Space of Spain to procure 56 C-295 medium transport aircraft which will replace the ageing Avro-748 planes of
the Indian Air Force. It is the first project of its kind under
which military aircraft will be manufactured in India by a private
company, officials have said. Under the deal, 16 aircraft will be
delivered in a flyaway condition by Airbus Defence within 48
months of signing the contract. The remaining 40 planes will be
manufactured in India by a consortium of Airbus Defence and
Tata Advanced Systems (TASL) within 10 years of signing the
contract, officials have added.
green hydrogen production
and spend over 75 per cent
of capital expenditure in
green technologies until 2025.

Dish TV defers AGM by
two months Dish TV, a Zee
Group company, has
postponed its annual general
meeting (AGM) for FY22 by
two months. The deferment
of the AGM, which had to be
held on September 27, is seen
as Dish TV Managing
Director Jawahar Goel’s lastditch effort to keep control
of the company. At the
AGM, shareholders were to
vote on a proposal by Yes
Bank, which holds 25 per
cent in Dish TV, to oust the
board, including Mr Goel.
Dish TV has said that the
board will decide on the new
AGM date. Yes Bank has not
commented on the matter.

CCI slaps Rs 873-cr fine
on beer-makers The
Competition Commission of
India has imposed penalties
totalling over Rs 873 crore on
United Breweries (UBL),

Carlsberg India, All India
Brewers’ Association
(AIBA) and 11 individuals
for cartelisation in the sale
and supply of beer. In its
231-page order, which comes
nearly four years after
ordering a detailed probe, the
CCI has also directed the
companies, the association
and individuals to “cease and
desist” from anti-competitive
practices in the future. The
final order has been passed

APPOINTMENTS
Prativa Mohapatra,
IBM’s former vicepresident of digital sales for
APAC, has joined as vicepresident and managing
director of Adobe India.
Vinod Kannan, the chief
commercial officer of
Vistara, will replace Leslie
Thng as the CEO of the
airline – a joint venture
between Tata Sons and
Singapore Airlines – from
January 1, 2022.

Competition Commission of
India (CCI) has found that
Google abused the dominant
position of its Android
operating system in India by
using its “huge financial
muscle” to hurt competitors
illegally. Alphabet’s Google
reduced “the ability and
incentive of device manufacturers to develop and sell
devices operating on
alternative versions of
Android,” notes a report of
the CCI’s investigations unit,
based on its two-year probe
in the matter. Google has said
in a statement that it looks
forward to working with the
CCI to “demonstrate how
Android has led to more
competition and innovation,
not less”.

CORPORATE

bankruptcy, and he is
contesting a personal
insolvency case against State
Bank of India. The issue is
related to an arbitration case
filed by RInfra against
DMRC after an RInfra
subsidiary stopped running
the Delhi airport metro
service in 2012, alleging
violation of contract.

ED raids on Karvy chief’s
house, offices The Enforcement Directorate (ED) has
frozen shares worth Rs 700
crore after raids last month
on Karvy Stock Broking
(KSBL) CMD Comandur
Parthasarathy and others as a
part of a money-laundering
investigation against them.
Mr Parthasarathy is
currently lodged in the
Chanchalguda jail of
Hyderabad after being
arrested by the Telangana
police last month. The ED
searches were carried out on
September 22 at six locations
in Hyderabad and on various
premises of Karvy group of
companies, connected
entities and residential
premises of
Mr Parthasarathy, the
agency has said in a
statement.
OCTOBER 2021
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TAXATION

Taxing Courts
Overzealous tax departments initiate frivolous
litigation which clog courts and lead to a huge pile-up
of pending cases.

P G JAMES

“The tax, which each individual is
bound to pay, ought to be certain and
not arbitrary. The time of payment,
the manner of payment, the quantity
to be paid, ought all to be clear and
plain to the contributor and to every
other person.”

T

his principle of good taxation
was enunciated more than two
centuries ago by Adam Smith
– a Scottish economist, who is considered to be the father of economics.
Launching the Tax Charter last August, Prime Minister Narendra Modi
too echoed similar thoughts on taxation. Assuring all taxpayers of courteous behaviour from the tax department, Mr Modi said that when the life
of an honest taxpayer of the country
became easy, he moved forward and
developed, and then the country also
developed and leapt forward.
The government claims that the
Indian tax system has become transparent, seamless, painless, faceless
and aims to honour the honest. However, the reality on the ground, or
rather in the courts of law, appears to
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be entirely different.
Delivering a judgement in the
NMDC Vs Commissioner of Income
Tax, Delhi-V case last year, the Supreme Court had asked a pertinent
question. It had enquired as to which
pocket of the government was enriched for a litigation which spread
over 44 years. The apex court had
observed that the Indian legal system was reeling under a docket explosion, and that the government and
public authorities were active contributories to this deluge.
Frivolous cases
It is estimated that the petition rate of
the country’s tax departments before
the Supreme Court is about 87 per

Petition rate of India’s tax
departments before the Supreme
Court is about 87%, with a success
of 12% to 27%.

cent, with a success rate ranging from
a meagre 12 to 27 per cent at different
levels. The government, whose motto
should be to ensure that justice is
done to people, is expected to be a
responsible litigant. But unfortunately, the government is the largest
litigant in the country.
According to the website of the
Ministry of Law and Justice, 4,97,547
tax dispute cases, which were initiated
by the government, are pending in the
courts as on September 14, 2021. Of
these, 26,298 cases are related to compliance issues and 2,04,539 cases deal
with contempt-related matters.
Moreover, the Finance Ministry
tops the list of tax litigation with
1,25,782 cases, followed by Indian
Railways with 1,01,651 cases. It is
estimated that more than Rs 12,00,000
crore is stuck in tax litigation, with
cases of Central Excise and Service
Tax alone accounting for more than
Rs 4,00,000 crore. In case after case,
courts across the country have severely criticised the government for
initiating “frivolous litigation”.
The High Court of Gujarat had
taken the Superintendent of Central
Tax Audit, Ahmedabad, to task in its
litigation against Dharamshil Agencies. The Superintendent of Central
Tax Audit had visited the office of
Dharamshil Agencies and handed
over a letter, asking the company’s
executives to be present at the tax office on the same day in a matter related to Service Tax. The company
was given a deadline for mere two
hours and was told that if they failed
to be present, it would be presumed
that they did not wish to be consulted
before the issue of show-cause notice.
The show-cause notice was issued
to the petitioner (Dharamshil Agencies) on the same day, demanding
Service Tax to the tune of Rs 1.13
crore, along with interest and penalty.
Passing a stricture, the court had observed that the department’s illusory
pre-show-cause notice consultation
only two hours before the hearing was
INDIA BUSINESS JOURNAL

arbitrary. The tax authority was pulled
up for not taking timely action after
the audit report was made and for issuing the impugned notice and was
ordered to pay Rs 20,000 to the petitioner towards the cost of litigation
as well as harassment.
In another case, the GST authorities of Uttar Pradesh had passed an
order against Swastik Traders, demanding tax and penalty and calling
for seizure of its goods and vehicles.
Curiously, the tax authorities had taken
this action against the petitioner
(Swastik Traders) without even giving it a hearing.
The Allahabad High Court, which
was dealing with this case, had noted:
“Even God himself did not pass sentence upon Adam before he was called
upon to make his defence.” The court
had gone on to add that the golden
rule which stood firmly established
was that the doctrine of natural justice was not only to secure justice but
to prevent miscarriage of justice. It
was held that adherence to principles
of natural justice, as recognised by
all civilised States, was of supreme
importance when a quasi-judicial body
embarked on determining disputes
between the parties.
In another tax dispute, the Mumbai
High Court had expressed utter dismay at the conduct of revenue officers with Milestone Real Estate Fund
(petitioner). Passing its order, the
Mumbai High Court had noted: “It is
evident from the action of the authorities that a separate set of rules is being applied by them in the case of the
petitioner. The desire to collect
more revenue cannot be at the expense of the rule of law. Hence, the
Revenue Department is ordered to
pay the cost of Rs 50,000 to the petitioner for the unnecessary harassment
it had to undergo at the hands of the
department.”
Responsible litigation
Such frivolous tax disputes continue
to clog the courts, leading to a pileup of pending cases. Unfortunately,
INDIA BUSINESS JOURNAL

Courts across the country have severely criticised the government for
initiating “frivolous litigation”.

Tax Litigation
In Numbers
4,97,547
CASES INITIATED BY
GOVERNMENT

................................................................
Of which...

26,298

CASES RELATED TO
COMPLIANCE ISSUES

................................................................

2,04,539

CASES DEALING WITH
CONTEMPT
MATTERS
................................................................

1,25,782
CASES STARTED BY FINANCE
MINISTRY

................................................................

1,01,651

CASES FILED BY INDIAN
RAILWAYS

................................................................

Rs 12,00,000 crore
AMOUNT STUCK IN TAX
LITIGATION

................................................................
Of which...

Rs 4,00,000+ crore
DEALING WITH CENTRAL EXCISE
AND SERVICE TAX DISPUTES

the situation has not changed even
after the government has introduced
several dispute-resolution initiatives.
Many of these schemes, such as Kar
Vivad Samadhan, Sabka Vishwas
Scheme, GST Amnesty Scheme and
Vivad Se Vishwas Scheme, among others, have not taken genuine and honest taxpayers into vishwas (confi-

dence) and are primarily intended to
garner more revenue. The orientation
of these schemes is to waive off penalty, interest, late fee or provide concession in tax arrears. But there is no
respite on the tax demanded even
frivolously or illegitimately.
For instance, in Essar Steel’s case,
a shortfall of tax payment of a meagre
Rs 6,159, caused inadvertently, attracted a whopping Rs 457.25 crore of
tax demand, including penalty and
interest, from the Central Excise Department on account of narrow interpretation of a draconian provision in
the erstwhile Central Excise Rules. By
no stretch of imagination, one could
be expected to shell out such inflated
tax demands simply to come out of
the so-called vivad (dispute).
Way back in 2010, National Litigation Policy was formulated to curb the
menace of piling-up litigation and to
transform the government into an efficient and responsible litigant. But
even after a decade, the policy has
not been implemented. Disputes and
litigation, especially dealing taxation,
need to be focused, managed and
conducted in a cohesive, coordinated
and time-bound manner with an aim
to reduce occurrence and pendency
of government litigation. Similarly,
there should be an effective grievance-redressal mechanism to address
potential disputes.
(The author is an indirect tax specialist
in a leading MNC)
OCTOBER 2021
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INFRASTRUCTURE

A Tall Order

Notwithstanding its huge gains, getting the NMP off
the ground is easier said than done.
SHRIVATSA S JOSHI

T

he Narendra Modi government
is banking on yet another pipeline to boost infrastructure and
recharge the economy. Union Finance
Minister Nirmala Sitharaman recently
announced
the
National
Monetisation Pipeline (NMP), aimed
at funding the government’s ambitious infrastructure programme. The
Rs 6,00,000-crore NMP follows the
Rs 100,00,000-crore National Infrastructure Pipeline (NIP) – the
government’s massive infrastructurebuilding plan – which was unveiled in
December 2019.
The NMP will engage the private
sector to unlock value of a number of
brownfield infrastructure projects
across various sectors. The proceeds
of this huge asset-monetisation exercise, slated to be completed by FY25,
will go into building infrastructure
projects, identified by the NIP.
Explaining the monetisation plan,
Ms Sitharaman notes that the NMP
will facilitate further value creation for
rollout of infrastructure projects in the
country and for exploring innovative
ways of private participation without
transfer of government ownership.
“There is no land here, this entire
(NMP) is talking about brownfield
projects, where investments have already been made, where there is a
14
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completed asset which is either languishing or is not fully monetised or
is underutilised. So, by bringing in
private participation in this, you will
be able to monetise it better and ensure further investment in infrastructure
building,” adds the finance minister.
Ms Sitharaman further adds that
infrastructure has been identified as
the central pillar, through which public expenditure will happen. This way,
the economic revival will clearly be
predictable and the spillover effect
will itself create a cycle of demand,
the minister stresses.
The opposition parties are however not impressed. They claim that
the government is actually trying to
sell India’s “crown jewels” built with
public money over a period of 70 years.
A lot of work has, in fact, gone into
making NMP a substantial project.
Government think tank NITI Aayog

(the erstwhile Planning Commission),
in coordination with the Finance Ministry, has created an NMP dashboard,
outlining the details of various
projects that will be monetised. Moreover, a detailed roadmap for getting
the NMP rolling has been drawn up
after a series of discussions with various stakeholders, global investors
and State governments.
“The government will closely monitor the NMP’s progress, with yearly
targets and a monthly review by an
empowered committee chaired by the
Cabinet secretary. NITI Aayog has a
Public Private Partnership Cell and has
engaged transaction advisers to
handhold any ministry for any support it needs in pursuing the
monetisation roadmap, reveals NITI
Aayog CEO Amitabh Kant.
Mr Kant adds that the government
expects the plan to be a success, as it
comprises only brownfield assets that
have been “de-risked”. Besides, the
NITI Aayog’s discussions with key

“The
government will
closely monitor
the NMP’s
progress, with
yearly targets
and a monthly
review by an empowered
committee chaired by the
Cabinet secretary.”
AMITABH KANT
CEO, NITI Aayog

“Infrastructure
growth in India
will be private
sector-led, and
this is the next
step in
mobilising
private capital without
transferring ownership to private
corporations or resorting to fire
sale of assets.”
RAJIV KUMAR, V-C, NITI Aayog
INDIA BUSINESS JOURNAL

“By bringing in private
participation in this (NMP), you
will be able to monetise it better
and ensure further investment in
infrastructure building.”
NIRMALA SITHARAMAN, FM
global investors reveal that they are
keen on participating in projects to
be monetised through a transparent
and competitive bidding process,
points out Mr Kant.
“Infrastructure growth in India will
be private sector-led, and this is the
next step in mobilising private capital
without transferring ownership to private corporations or resorting to fire
sale of assets,” stresses NITI Aayog
Vice-Chairman Rajiv Kumar.
Five sectors account for around 81
per cent of the aggregate value of
NMP. Roads corner a lion’s share of
the NMP, with 27 per cent of the total
value of sectors lined up for
monetisation. It is followed by railway
with 25 per cent share, power 15 per
cent, oil and gas pipelines 8 per cent
and telecom 6 per cent. According to
the roadmap, about 15 per cent of assets with indicative value of Rs 88,000
crore are scheduled to be monetised
in the current financial year.
“It is a very
good idea to
monetise assets,
and this can be
quite significant
in terms of what
is envisaged.
But the devil is in execution, and it
is very tough to execute it.”
ANANTH NARAYAN
Associate Professor,
SP Jain Institute of Management
INDIA BUSINESS JOURNAL

NHAI is a pioneer of asset-monetisation mechanism, with many TOT
highway projects to its credit.

The right plan
The NDA government’s economic
growth has always been anchored and
led by massive development of infrastructure projects. This time has been
no different either, except that the
projects are grander in scale and consolidated into a definite framework in
the form of NIP. The Rs 111,00,000crore NIP has further expanded in the

NMP:
Stumbling Blocks
Doubts over timely selloff by
government, given its poor
divestment track record
Lack of resources and
appetite for risk among
domestic investors
No certainty over revenue
streams across many sectors
Low levels of capacity
utilisation in many sectors
Regulated tariffs across
assets a cause of concern
Absence of independent
regulators in vital sectors to
dampen investors’ interest
Lack of well-designed longterm concession contracts
Absence of a proper disputeresolution mechanism

past two years with a total of 8,158
projects now worth a breathtaking
Rs 140,60,000 crore. The Centre, the
States and the private sector have
been allocated respectively 40, 39 and
21 per cent of share of the cost of executing the NIP projects.
The NIP was unveiled at a time
when the country’s economy was already on a downhill slide and was
aimed at stimulating growth through
huge infrastructure spending. But
months later, COVID-19 struck India,
and the nation went into a stringent
lockdown. Over a year and a half now,
Indian and global economies have
been badly ravaged by the pandemic.
Of the 8,158 NIP projects, 1,863 or
about 23 per cent of the projects are
under various stages of development.
The numbers may look diminutive,
but they are still quite encouraging,
given the tough conditions under
which they are taking shape.
However, going forward, the situation may not be so promising, with
most public sector undertakings of
both the Centre and the States staring at severe losses. The private sector has been a reluctant spender over
the past three years, with demand
waning amid job losses and shutdown
of many businesses. Having funded
heavily in recent years, the Centre too
is now overwhelmed to keep the
money flowing into the economy.
It is here that the NMP emerges on
the scene like a white knight. The
OCTOBER 2021
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The Big Five
The top-five sectors account for 81% of the total value of NMP.
ROADS
ASSETS: 26,700 km
VALUE: Rs 1,60,200 CRORE
SHARE OF NMP VALUE: 27%
RAILWAY
ASSETS: Railway stations,
tracks & train operations
VALUE: Rs 1,52,496 crore
SHARE OF NMP VALUE: 25%
POWER
ASSETS: 28,608 ckt of
transmission lines & 6 gw of
hydroelectric and solar
power plants
VALUE: Rs 45,200 CRORE
SHARE OF NMP VALUE: 15%
TELECOM
ASSETS: 2.86 lakh km of
fibre assets & 14,917 towers
VALUE: Rs 35,100 crore
SHARE OF NMP VALUE: 8%
OIL & GAS
ASSETS: 8,154 km of natural
gas pipelines and 3,930 km
of petroleum product
pipelines
VALUE: Rs 24,462 CRORE
SHARE OF NMP VALUE: 6%

Rs 6,00,000 crore of projects that the
NMP is targeted to monetise works
out to about 14 per cent of the Central
government’s proposed outlay of
Rs 43,00,000 crore under the NIP.
16
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Asset monetisation is a brilliant
plan that seeks to encash upon the
existing completed or half-complete
infrastructure projects. The private
sector is roped in through a bidding

process to operate the projects on a
long-term contract. The private entities that have won the bids pay the
government the bid amount upfront
for the rights of operating the
projects. The private entities can
profit from the projects by collecting
tolls or fees from the public during
the concession period. The government gets money upfront which can
be ploughed back to develop
greenfield projects – the NIP projects
in this case.
Incidentally, monetisation of assets is not a new concept.
Monetisation – as opposed to
privatisation, which includes transfer
of ownership rights of an asset or a
company from the government to a
private entity – has been used in the
country for over a decade now. National Highways Authority of India
(NHAI) is a pioneer of assetmonetisation mechanism, having successfully monetised several of its
highways through the Toll-OperateTransfer (TOT) model. Besides, real
estate investment trusts (REITs) and
infrastructure investment trusts
(InvITs) have gained prominence as
effective tools of asset monetisation
in recent times.
The NMP, in fact, is innovative in
the sense that it consolidates many
assets into a single programme and
offers them for monetisation. Each of
these assets has been organised into
specific sectors and provided with a
definite roadmap for the next four
years with clearly-defined targets.
Moreover, a wide array of sectors has
been offered to investors. The States
too have been nudged to participate
in the NMP through incentives in the
form of monetary assistance from the
Centre.
“What is on offer (in the NMP) is a
clutch of concession formats, permitting the concessionaire to build or
refurbish and operate the asset with
defined risk and performance obligations without any transfer of title. The
government looks determined to
actualise these targets with a monthly
INDIA BUSINESS JOURNAL

monitoring by the Cabinet secretary and
quarterly monitoring by the finance
minister,” notes Amit Kapur, the joint
managing partner of J Sagar Associates.
Many challenges
Finally, there is a planned framework
for infrastructure development in the
form of the two pipelines – NIP and
NMP. Money raised through the NMP
can be deployed in developing the
projects listed out in the NIP. This
planned infrastructure development
can spur investments, boost demand
across various sectors, generate multiple jobs, create valuable assets for
the country as well as bolster economic growth.
Notwithstanding its huge gains,
getting the NMP off the ground is
easier said than done. “It is a very
good idea to monetise assets, and this
can be quite significant in terms of
what is envisaged. But the devil is in
execution, and it is very tough to execute it,” opines Ananth Narayan, an
associate professor of SP Jain Institute of Management.
The Union government has been
struggling to achieve its disinvestment target for the past many years
and has missed it in almost every financial year. Amid this failure, doubts
naturally arise over the government’s
ability to sell off so many assets and
mop up the mammoth amount targeted
by the NMP.
There are genuine fears that the
NMP may not get good response
from domestic investors, as they lack
the appetite for such huge offers. Foreign investors do have deeper pockets, yet they too may dither because
of a set of factors, note experts. These
experts add that road assets, with relatively-better clarity on the possible
revenue collection, could see huge
interest among both domestic and
foreign investors.
However, assets from the other
sectors on offer lack these identifiable revenue streams. There are also
concerns over low levels of capacity
utilisation in many of the sectors, putINDIA BUSINESS JOURNAL

There are fears that NMP may lead to costlier public services as is the
case with tolled highways.

“What is on
offer (in the
NMP) is a
clutch of
concession
formats,
permitting the
concessionaire to build or
refurbish and operate the asset
with defined risk and
performance obligations without
any transfer of title.”
AMIT KAPUR
Joint Managing Partner
J Sagar Associates
ting a big question mark on their profitable returns. Regulated tariffs in
some of these sectors, such as power
and oil and gas, also dampen investors’ expectations of better returns.
Moreover, absence of independent
regulators in many of the vital sectors makes it difficult to woo foreign
investors through the NMP.
The biggest hurdles for the public-private partnership (PPP) model –
which drove infrastructure projects
after economic liberalisation – have
been a lack of well-designed long-term
concession contracts and absence of
a proper dispute-resolution mechanism. These drawbacks are most likely
to result in the NMP meeting the same
fate as the PPP did.
There is concern about public services getting costlier because of the
NMP. With private entities permitted

to recover the cost of operating
projects and also earn profit through
tolls and other means, the cost of
many of these services taken over by
them will certainly rise. This is the experience on many highways across
the country, where tolls keep rising
and never seem to end year after year.
Road Transport Minister Nititn
Gadkari recently justified higher tolls
on highways by saying that if people
wanted good roads they had to pay
for it. Mr Gadkari and the others who
support this argument must realise
that the government has been abdicating from its responsibilities even
as taxes keep going up. This hurts citizens badly, because they end up paying higher taxes as well as higher service charges. This, of course, is not
an argument against asset
monetisation. But some kind of a balance needs to be struck between private profit and public cost.
The NMP, in the meanwhile, is a
refreshing concept that bunches assets for monetisation. It is perhaps
one of the limited ways by which resources can be raised for creating infrastructure in these troubled times.
But the brilliant concept can
materialise only if the services are
properly priced – keeping in mind both
viability and affordability – the contracts are well defined and the disputes suitably resolved. Or else, these
ambitious pipelines will only end up
as long-lasting pipedreams.
OCTOBER 2021
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The Lighthouse of
India’s Industrial
Dream
Maharashtra's capacity to harbour
industrial ecosystem, coupled with
visionary leaders and policymakers
that successfully deploy resources in
a strategic manner, makes the State
a business destination like no other.
IBJ BUREAU

M

aharashtra is the economic and industrial
powerhouse of India and is the largest
economy in the country. The State’s GSDP
is more than $400 billion, accounting for almost 15% of the country’s GDP. With a contribution of
over 15% to the Industrial output of the country, the State
records the highest value of exports, accounting for 21%
of India’s total exports during 2019-20. In fact, Maharashtra
was ranked 2nd on NITI Aayog’s Export Preparedness
Index, 2020.
The State has been a preferred investment destination
for foreign investors since the 1991 reforms and has attracted more than $140 billion in FDI from 2000 to 2020,
accounting for 30% of India's share. Maharashtra also has
the largest pool of trained manpower in the country and
the highest employable rate in India.
What is it that makes Maharashtra one of the most
preferred investment destinations in the country? The
State has been known for its dynamic leadership, an efficient administration, vibrant infrastructure, a progressive
society and consistency in policies. To support and facilitate infrastructure- and investment-led growth, the Government of Maharashtra has consistently worked towards
providing a strong policy framework comprising demandand supply-led incentives and subsidies. In addition, the
State offers the highest employable talent due to its constant focus on training, capacity building and upskilling
of its manpower. Dedicated policies, including the Industrial Policy, 2019 and the Package Scheme of Incentives,
2019, have influenced the infrastructure-led development.
18
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Acknowledging the development of infrastructure and logistics, the Government of Maharashtra has displayed high
priority towards the development of transport and allied
services. Over 30+ mega projects are currently under development and $40 billion is already allocated in developing transport infrastructure around key manufacturing and
industrial zones. This has attracted investors across the
State and is helping develop logistics equitably.
Economic Development on Wheels –
Maharashtra Automobile Industry Ecosystem

Over the recent years, Maharashtra has made a strong
comeback in the automobile sector by attracting fresh investments worth billions of dollars and signing MoUs with
several multinationals. The automobile industry in
Maharashtra has proven to be among the leading and most
employable sectors of the State. Interestingly, the State
records the highest share in automobile sales across the
country. With over 4,000 manufacturing and ancillary units
in Pune alone, the State offers the largest auto hub in the
country. In addition, the State has also strategically developed major automobile centres in Pune, Nashik,
Aurangabad, Mumbai and Nagpur.
INDIA BUSINESS JOURNAL

Geographically being in the centre of the country,
Maharashtra is also among the most consumption-heavy
States. This is also thanks to the well qualified workforce,
a strong vendor base and proximity to ports and major
markets which have steeply contributed to the heavy automobile production over the years. In addition, to complement the above, the State also provides well-developed
infrastructure, connectivity and incentives, especially via
its Industrial Policy, 2019, Package Scheme of Incentives,
2019 and the Electric Vehicle Policy, 2021.
Maharashtra has also taken a lead in utilising its ready
and capable workforce to engage in automobile research
and development which targets indigenisation, employment generation and localisation. In this regard, additional
emphasis has been laid on R&D, testing and certification,
MSME development and emission measurement systems
via three major institutes namely, the Automotive Research
Institute of India (ARAI), Pune, Auto Cluster Development and Research Institute (ACDRI), Pune, and Horiba
India Technical Centre (HITI), Pune.
Charging ahead with Green Mobility
In line with the Central
government's priority on
green mobility and related
initiatives taken recently,
Maharashtra has left no
stone unturned to facilitate
the production of Electric
Vehicles (EVs) in the State.
In view of the degrading environmental conditions and
increasing fuel prices, the Government of Maharashtra
announced the Electric Vehicle Policy, 2018, further revising the policy recently in 2021. EV and electric mobility
present a wide range of viable solutions to these challenges, accompanied with demand- and supply-centric
incentives, innovative pricing methods, support infrastructure and appropriate technology.
The State's EV Policy is ambitious and aims to build
Maharashtra as a model State in the Electric Vehicle sector. Maharashtra being one of the first few States to introduce the State EV policy and provide both consumer- and
supplier-centric incentives, the State has a first mover's
advantage. The 2021 EV policy offers many incentives for
early adopters of electric vehicles in the State and thus
aims to convert 10% of the State's overall automobile inventory to EVs by 2025. Two-wheelers, three-wheelers,
four-wheelers, buses and even transport vehicles will all
attract incentives with a rate set at Rs 5,000/kWh battery
capacity till the end of the year.
The policy aims to generate over 1 lakh new employment; attract investments worth Rs 25,000 crore and inINDIA BUSINESS JOURNAL

crease number of EV-registered vehicles in Maharashtra
to 5 lakhs by 2024. It is without a doubt that one can
assume that the sector will thrive and the manufacturing
of EVs in the State's automobile clusters would lead to
employment and revenue generation, thus contributing
to sustainable development. In addition, the policy also
aims to provide incentives, subsidies and assistance towards EV manufacturing, EV component manufacturing
and EV charging, among others. Recently, the revised EV
Policy, 2021 launched by the Department of Transport,
Maharashtra, has also given emphases on creation of public and private charging infrastructure by providing various incentives and benefits to its makers and owners.
Fibre to Fashion : Value Creation in Textiles
A critical role is played by
the textile industry towards
the national economy,
amounting to over 14% of
India's industrial production, 4% of its GDP and 13%
of its total exports. A similar
role is played by the textile
industry to the State's
economy as it is the secondlargest, employment-generating sector after agriculture and
has witnessed a sizeable increase in ginning, spinning and
weaving. This is due to the State's strong connectivity in
road, rail, airports and ports and the availability of skilled
manpower, electricity and resources. In addition, the climatic, geographic and demographic conditions of the State
have consistently pushed the consumer and producer
demand for this sector which has led to the sector's consistent growth.
The Textile Policy 2018-2023 is a revision to the State's
Textile Policy 2011-17, which realised the concept of Fibre
to Fashion. The previous policy led to investments to the
tune of Rs 20 crore and employed 3 lakh new people, which
inspired the need to revise the policy. Mumbai and other
textile clusters have been export hubs, and the increasing
demand for silk, silk products, wool, cotton and non-conventional yarn has exploited the complete potential of this
sector. The ongoing textile policy aims to generate 10 lakh
new employment in the next 5 years and generate investments worth Rs 36 crore, an ambition far bigger and inclusive than the previous policy. To meet the essential
infrastructural requirements and emergency funding, the
policy also provisions the creation of a Textile Development Fund for strategic use.
Additional focus points like promoting textile-related
Research & Development, establishing the entire textile
value chain from farming to marketing, creating a Silk tourism corridor and creating an internationally competitive
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textile industry in the State by focusing on processing,
knitting, hosiery and garmenting sectors are also covered
in the policy which makes the entire textile strategy more
comprehensive and inclusive.
Reaching the Skies with Aerospace and
Defence Manufacturing

Maharashtra has a thriving Defence & Aerospace industrial manufacturing ecosystem and has recently facilitated
cluster-wise development led by one or more anchor units.
The Government of Maharashtra has prioritised to develop
and promote Maharashtra as the Aerospace & Defence
manufacturing and export hub for which, it released the
Aerospace & Defence Manufacturing Policy, 2018.
Maharashtra already has over 42% of India's efforts in
Aircraft, Spacecrafts and Parts, Ships, Boats and Floating
Structures. As the policy specially focuses on developing
MSMEs to be the supplier base to anchor units, the Government of Maharashtra has now created a corpus of
Rs 1,000 crore to provide initial capital to these MSMEs.
The State has already prepared multiple defence manufacturing hubs in Pune, Nagpur, Ahmednagar, Nashik and
Aurangabad, thus contributing substantially to the
Centre's target of reducing India's dependence on defence
and aerospace imports. Nashik is the biggest defence
manufacturing hub with the presence of Hindustan Aeronautics Limited (HAL), and Nagpur is currently being promoted for the MRO facilities it offers.
The vision of Maharashtra is to establish the State as
the most favoured destination for domestic Defence and
Aerospace manufacturing and develop the MSME ecosystem to facilitate the same. In addition, the State has
already made efforts to actively promote Research and
Development in this sector, with the policy already providing fiscal and non-fiscal incentives to investors setting up R&D centres. These incentives cover both new
and existing R&D institutions, testing facilities, incubation and innovation centres. Parallel to R&D is skill development through vocational and technical training courses
being provided to meet the needs of the skilled and semiskilled manpower in the Aerospace and Defence sectors.
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Leaping ahead in Pharmaceuticals and
Medical Devices
Maharashtra's contribution to the Indian Pharma Market
has been substantial. As a large chunk of pharma products are manufactured and exported from the State, which
has been instrumental in driving the growth of pharma
industry in India. Maharashtra, with over 3,000 pharmaceutical units, has a share of 20-25% of India's Rs 20billion pharmaceutical exports. It's one of the key exporting sectors of the State and has received over 33.91% of
total FDI inflows for Drugs and Pharmaceuticals between
the period 2000 and 2015. The ecosystem for Pharmaceutical & Medical Devices industry in Maharashtra is conducive, primarily due to the Pharma quadrilateral between
Mumbai, Pune, Aurangabad and Nashik.
The State is a leader in vaccine production which is
evident during the ongoing pandemic where Serum Bio
Pharma Park manufactured COVID-19 vaccines for domestic consumption and offshore exports. The Serum Park is
one of the biggest BioPharma Parks in the country, located in Pune.
Maharashtra has pioneered various industrial,
fiscal and non-fiscal policies which generate a conducive atmosphere for
growth, research and development, mass production and exports. Among all industries, the pharma industry has been a particular beneficiary of such policies and
today, almost all major pharma companies in India are headquartered in Mumbai. Both Mumbai and Maharashtra are
of trade and strategic interest due to a number of shipping
lines such as sea ports and inland container depots located across the various parts of the State.
Moreover, R&D which forms a core part of the pharmaceutical industry is now an important priority for the State.
As it is an investment-heavy segment, the State has already initiated key steps in developing R&D centres, colleges and skill training institutions for further expansion
of the sector. Maharashtra has proposed to set up Bulk
Dry Park (BDP) in Raigad and a Medical Devices Park
(MDP) in Aurangabad Industrial City (AURIC).
Coding our Way into the Future Innovation Hubs of Maharashtra
In the last few decades, Maharashtra has emerged to be a
key hub for IT and ITeS companies, the Financial Technology sector, IT outsourcing, electronics and captive
business outsourcing industries. This has happened due
to the State's focus on developing and providing the appropriate IT infrastructure, incentives to IT units and a
INDIA BUSINESS JOURNAL

MIDC - Facilitating investments

A

critical role in bringing investments and ensuring infrastructure development in the State is
played by the Maharashtra Industrial Developmental Corporation (MIDC) which is the Government of
Maharashtra’s nodal investment promotion agency. The
corporation is not only the country's largest Industrial
development authority but one of South-East Asia's
most competent Investment Promotion Authority. It provides a single point of contact for all investor relations
and manages 289 industrial parks built over 2.25 lakh
acres of land across the State. Since its inception, MIDC
has enabled the State to achieve an undisputed leadership position with regards to investments and industries. Set up in the year 1962 by the special act of the
State government with the mandate to achieve balanced
industrial development in Maharashtra, it is the special
planning body which operates through a vast network
of local offices and acts as an important link between
investors and the government. Currently, MIDC administers the investment lifecycle in the State from outreach to aftercare and is responsible for providing essential infrastructure to businesses like land, power,
water and more. MIDC as an investment promotion
agency is strongly supported by the State government's
pro-industry policies and incentive schemes.
Even during the COVID pandemic, MIDC has facilitated investment commitments worth Rs 1,67,762 crore
from June 2020 to October 2021 under the Magnetic
Maharashtra 2.0 initiative. The Magnetic Maharashtra
comprehensive institutional policy framework to
the domestic and foreign
IT giants. Furthermore,
the consumer demand for
IT and IT services has
also been high in the State
due to the highest share
of internet users in the
country, higher computer penetration rate in the country
and a massive trained technical manpower providing the
required support. This rate of penetration and utilisation
has been a process developed over the years as it correlates with the State's high literacy rate, highest broadband
and landline connections in the country and the State
emerging as a financial hub.
Efforts have been made in promoting entrepreneurship
and innovation by developing incubation centres to nurture entrepreneurs in the State. Alongside this, to develop
emerging technologies in Maharashtra, the State aspires
INDIA BUSINESS JOURNAL

MIDC has facilitated investment commitments worth
Rs 1,67,762 crore under the Magnetic Maharashtra 2.0
initiative.

2.0 programme was launched by the Hon'ble Chief Minister in June 2020 to target the restoration of the State's
economic activity and fight against the impacts of the
COVID-19 pandemic. Besides these investment commitments, the State also attracted direct investments of
Rs 22,142 crore and FDI investments of Rs 1,71,807 crore
between October 2020 and March 2021. With these investments, the State has succeeded in mobilising industrial investments of over Rs 2,00,000 crore. Between
June 2020 and October 2021, MIDC has signed 59 MoUs
with large conglomerates, including those from countries such as the US, the UK, Spain, Japan, Singapore
and South Korea.
These commitments underpin the fact that
Maharashtra continues to be the powerhouse of industrial development in India. It has been growing rapidly
and is on the path to becoming the nation's first trilliondollar economy.
to partner with apex institutions to create Centres of Excellence which will work closely on emerging technologies and identify start-up opportunities. Government of
Maharashtra has realised the scope and potential of startups in this industry and their critical role to achieve steady
progress. It is for this reason that the State also intends to
provide recruitment assistance, patent-filing assistance
and other fiscal and non-fiscal incentives which will promote MSMEs and start-ups in the sector. The massive
skilled manpower and technically-skilled labour which is
already available can be leveraged to further develop the
start-up ecosystem in the State, thus generating high employment growth via this sector.
Lastly, the focus on promoting data centres and making Mumbai a data centre hub, not only for the country
but also for Asia, will be a dream well realised. With the
advent of the Government of India's Data Protection Law,
the spread of data centres has accelerated and the State’s
immediate target is to achieve a first-mover's advantage.
www.midcindia.org
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THE GREAT

RESET

The Sony-Zee deal – if it goes through – will set off a chain of consolidation
and hasten exciting changes unfolding in the Indian television industry.
IBJ RESEARCH BUREAU

T

he mid-September morning calm was broken by a
surprise announcement of
a Sony-Zee merger deal.
Sony Pictures Networks
India (SPNI) and Zee Entertainment
Enterprises (ZEEL) revealed last
month that the two companies had
entered into a non-binding agreement
to merge into a single company.
SPNI, the Indian subsidiary of
Japan’s Sony Corporation, and ZEEL
have signed a term sheet – a document signed by a buyer and a seller,
22
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describing major terms of a proposed
acquisition – that provides an exclusive period of 90 days. During this
period, the two leading television
broadcasters will conduct mutual due
diligence and finalise definitive agreements.
The board of directors of ZEEL has
given an in-principle approval for the
merger transaction. The final transaction will be subject to completion of
due diligence, execution of definitive
binding agreements and approvals,
including ZEEL shareholders’ nod.
If the deal goes through, it will create the country’s largest media and

entertainment company. The Zee
Group’s news media and education
businesses – held under listed companies Zee Media Corporation and
Zee Learn respectively – are not included in ZEEL’s deal with SPNI.
SPNI (earlier called Multi Screen
Media India) has added that the
merged entity will be a publicly-listed
company in India. Once the deal is
done, Sony will infuse $1.575 billion
(around Rs 11,655 crore) in the entity.
This will give Sony’s shareholders a
majority stake of 52.93 per cent in the
merged company. The shareholders
of ZEEL, who currently own 96.01 per
INDIA BUSINESS JOURNAL

cent in the company (the current
promoters’ holding is at a minuscule 3.99 per cent, having offloaded
most of their shares in the past to
cut down debts) will see their
shareholding dropping significantly to 47.07 per cent in the combined company.
According to the conditions
stipulated in the term sheet, a majority of the members of the merged
company’s board will be representing Sony, given its higher
shareholding. Punit Goenka, the
current MD and CEO of ZEEL, will
continue in the same positions in the
merged entity. The Zee Group’s promoters’ family – ZEEL Chairman Emeritus Subhash Chandra, his son
Mr Goenka and others – have been
given the option to raise their
shareholding in the company from
3.99 to 20 per cent.
Twists & turns
The timing and terms of the Sony-Zee
deal, in the meanwhile, have raised
curiosity in the market, media company chiefs and analysts as well as
many intriguing questions. In fact,
ZEEL had been in talks with SPNI in
2019. But nothing had materialised
then, owing to higher valuation
sought by Mr Chandra. Two months
ago, there was also a buzz about
Mr Chandra meeting RIL Chairman
Mukesh Ambani for a possible deal

Domestic TV broadcasting market
is projected to grow to Rs 84,700
crore by 2023 from Rs 68,500 crore
in 2020.

between ZEEL and the latter’s
Viacom18 – a subsidiary of Mr
Ambani-owned Network18 Media and
Investments.
Then suddenly, on September 22,
the deal with Sony was announced.
Barely two weeks before that announcement, Invesco Developing
Markets Fund and OFI Global China
Fund – the media house’s largest
shareholders with 17.88 per cent holding – had pressed ZEEL to hold an
extraordinary general meeting (EGM)
to address many corporate governance issues raised by them. The two
funds had also called for an ouster of

Mr Goenka and two other directors – Manish Chokhani and
Ashok Kurien (the two have since
resigned) – from the board.
Invesco had also proposed that six
independent directors chosen by
it be appointed at the EGM. The
two funds were supposed to have
been miffed with the promoters of
ZEEL calling the shots despite
owning a meagre 3.99 per cent interest in the company.
Insiders in the media circles recount how Mr Chandra swung into
action when it seemed that ZEEL
was slipping away from the family’s
control. A former rice trader from
Haryana, Mr Chandra’s Zee TV was
the first Indian private TV channel to
beam in the country after the government had opened up the broadcasting sector to private players. Apart
from the Zee empire, his brilliant entrepreneurial skills brought India its
first entertainment park in Essel World
and the country’s first flexible-packaging business in Essel Propack.
However, aggressive diversification,
leading to huge debts, reduced the
once-thriving conglomerate to its pale
shadow today.
In fact, Mr Chandra’s imprints are
visible all over the Sony-Zee deal,
with Sony getting a majority stake in
the proposed combined entity, while
Mr Goenka will continue as its MD

The New Pecking Order
India’s top-four broadcasters by market share after the Sony-Zee deal
BROADCASTER

OWNER

TOTAL CHANNELS

FY21 REVENUE

ZEEL+SPNI

SPNI 52.93%

102

Rs 13,900 crore

ZEEL 47.07%

(Zee’s 76 + Sony’s 26) ZEEL Rs 8,100 crore
SPNI Rs 5,800 crore

Disney
Star India

The Walt Disney
Company India

60 +

Rs 14,337 crore

Network18
Media and
Investments

RIL-owned
Independent
Media Trust

56

Rs 4,705 crore

Sun TV Network

Sun Group

32

Rs 3,388 crore
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MARKET SHARE
27%
(Zee 18% & Sony 9%)

24%
12%

10%
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A merger between Sony and Zee can be achieved smoothly because both
the networks complement each other and do not have any competing
products.

and CEO. Besides, the Zee promoters
also get an option to raise their stake
to 20 per cent from less than 4 per
cent now.
In a masterstroke, Mr Chandra has
brought in a strategic partner with
deep pockets and global repute who
will further strengthen the combined
company’s position in the market. At
the same time, the media mogul has
tried to quell the opposition from
Zee’s big shareholders to his family’s
control over the broadcaster.
“ZEEL was typically facing problems on three fronts – growth, cash
flows and business strategies – which
were critical to shareholders. So, now,
all these things have been addressed
as Sony and ZEEL have got complementary business strategies, and the
deal will ensure the survival of Zee
and also propel Sony’s growth,”
points out Vinit Bolinjkar, the head of
research of at Ventura Securities.
However, these smart moves have
not had any impact on Invesco. The
Atlanta, US-based fund has stuck to
its earlier demands, including
Mr Goenka’s removal from ZEEL’s
board, even after the announcement
of the deal.
Some analysts doubt if the deal
would actually see the light of day.
They are of the opinion that the 90day non-binding agreement with
Sony is just a distraction from the
troubles at Zee Group companies. It
24
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is a way of buying time and trying to
see if the problems disappear in the
due course.
It now seems quite apparent that
Invesco and OFI Global may put their
foot down in approving Mr Goenka
heading the merged company even if
they are not opposed to the deal with
Sony. It would also be interesting to
know how the other major shareholders – Vanguard (5.8 per cent holding),
Life Insurance Corporation of India
(4.9 per cent), Amansa Holdings (3.4
per cent) and others – will act.

Impact Of
Sony-Zee Deal
Merged entity to be the
largest broadcaster by
market share
Bidding for media rights of
sporting events to turn into
aggressive triangular contest
between Disney Star India
Viacom18 and ZEEL-SPNI
ZEE5-SonyLiv OTT entity to
become India’s fourth big
platform after Netflix,
Amazon Prime Video and
Disney+ Hotstar
Mega merger set to spur a
wave of consolidation in
Indian broadcasting market

Win-win deal
It is quite likely that ulterior motives
could be driving ZEEL to strike a
merger deal with SPNI. It could also
be possible that the announcement
of the deal may be aimed at distracting attention from the crises at Zee
Group companies. But forget these
conspiracy theories for a moment, and
there is still a strong business case
for the merger of ZEEL and SPNI.
The merger of the two broadcasting giants will provide the combined
entity grand size and scale. Moreover,
both the companies have been
pioneers of private TV broadcasting
since the economic liberalisation
of 1991.
Zee has been around for over three
decades now. It is among the few Indian independent media conglomerates, along with Sun TV Network, to
have ruled the Indian TV screens uninterruptedly for over 30 years. The
Zee Group straddles broadcasting,
movies, music, digital, live entertainment and theatre both within India and
overseas. With more than 2,60,000
hours of television content, the company houses the world’s largest Hindi
film library. It also has rights to more
than 4,800 movie titles across various
languages. The media house has a
portfolio of 37 domestic and 39 international channels, including flagship
channel Zee TV in the Hindi general
entertainment channel (GEC) category, Hindi movie channel Zee Cinema and regional GECs, like Zee
Bangla and Zee Marathi. It has presence in over 173 countries and reaches
more than 60 crore individuals in India every week.
SPNI, on the other hand, operates
26 channels, reaches out to an average of 70 crore viewers in India and is
available in 167 countries. Sony too
has a strong bouquet of channels,
including flagship channel Sony TV
(GEC), Sony SAB (GEC, with comedy
as a common theme), Sony Six,
Sony Ten and Sony ESPN (sports),
among others.
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Interestingly, a merger between
Sony and Zee can be achieved
smoothly because both the networks
complement each other and do not
have any competing products. ZEEL
is strong in regional languages, which
will be an added strength to SPNI. Fiction is the stronghold of ZEE, with
daily soaps, like Kundali Bhagya and
Kumkum Bhagya, ruling the Television Rating Point (TRP) – a TV
viewership metric put out by Broadcast Audience Research Council
(BARC). A comedy show, like Taarak
Mehta Ka Ooltah Chashmah has
been one of the longest-running comedy shows on Sony SAB that has also
been topping the TRP charts almost
consistently. Besides, Sony’s non-fictional shows, like Indian Idol and
Kaun Banega Crorepati, will add to
ZEEL’s fictional serials.
The merged entity will virtually
capture the Hindi movie genre. It will
also have a strong movie business,
with a healthy mix of Bollywood and
Hollywood movies, which will mainly
come from the Sony Pictures stable.
Moreover, SPNI’s sports and
children’s channels will be a big boost
to ZEEL. In the digital media or Over
The Top (OTT) segment, SonyLIV
and ZEE5 will complement each other,
with SonyLIV’s sports and ZEE5’s
original fiction and regional content.
“About 80 per cent of ZEE5’s revenue comes from subscriptions,
and that has shown that the consumer is willing to pay, provided
you give him good quality content consistently,” notes Mr
Goenka.
Impact on industry
Mutual gains apart, the SonyZee deal will have wide ramifications across the Indian television
broadcasting market. Most of the
past transactions in the TV industry were limited to buying and
selling of a few channels. The impact
of these deals was also restricted to
the companies involved in the deal.
RIL’s acquisition of Network18 in 2014
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“With an additional 1.3 crore TV
households and an opportunity
for another 9 crore households
that are yet to own a TV set,
India’s broadcast ecosystem
continues to have significant
potential for growth in the years
to come.”
SUNIL LULLA, Ex-CEO, BARC

“About 80 per cent of ZEE5’s
revenue comes from
subscriptions, and that has
shown that the consumer is
willing to pay, provided you give
him good quality content
consistently.”
PUNIT GOENKA
MD & CEO, ZEEL

was, of course, a big transaction. However, the acquirer in the deal was not
a media company. Hence, except for
the change of ownership of Network18, little else changed for the industry as such.
But this deal is different. It will be
a mega merger between two big media houses, similar to those in Europe
and the US. In fact, it will be a combination of India’s second-largest
(ZEEL) and third-largest (SPNI) television companies by revenue and a
merger of the country’s second-largest (ZEEL) and fifth-largest (SPNI)
broadcasting companies by
viewership market share. Such a big
deal will naturally have reverberations

across the industry.
To begin with, the merged company will slightly alter the pecking
order in the over Rs 68,500-crore domestic TV entertainment industry.
The Sony-Zee combination will
emerge as the country’s largest
broadcaster by market share with a
viewership rate of 27 per cent (Zee’s
18 and Sony’s 9 per cent). It will push
market leader The Walt Dinsey Company India-owned Star India to the
second place and relegate Network18
and Sun TV Network to the third and
the fourth places respectively in terms
of viewership market rate.
Satellite Television Asia Region
(STAR) or STAR TV, then owned by
Australian American media tycoon Rupert Murdoch, became
the face of private TV in India
in the early 1990s, with new,
bold content refreshing Indian
viewers who were habituated
to State-owned Doordarshan.
The broadcaster always maintained the number-one position
in India, with Zee snapping at
its heels. Star India’s acquisition of Disney –following the
global
purchase
of
Mr Murdoch’s 21st Century Fox and
other companies by Disney in 2019 –
made Star India stronger. Besides, the
acquisition of IPL media rights turned

Consolidation in the industry is
happening on a grand scale across
the US and Europe with the DisneyFox, AT&T-Warner Bros and
Warnermedia-Discovery merger, to
name a few.
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What Viewers Watch...
Share of viewership across genres
NICHE & OTHERS 2%
SPORTS 2%

KIDS 5%
MUSIC

7%

MOVIES

+

24%

General entertainment channels

Star India into the unquestioned
leader. This domination is going to
end if the SPNI-ZEEL deal
materialises.
The merged entity’s viewership
rate is set to get a big push from the
GEC and the movies segments, the
first- and the second-biggest categories of TV viewership in the country.
According to the current viewership
rates of the channels of both the companies, the new company would command a share of 51 and 63 per cent of
the GEC and movies genres respectively. These numbers would give the
Sony-Zee combine a head start over
the channels of rivals Disney Star India and Viacom18 – whose Colors
cluster of channels is also popular in
the GEC and movies segments.
Meanwhile, the battle for the media rights of sporting events in India
and abroad, especially various cricket
tournaments, is likely to turn into an
aggressive triangular contest between
Disney Star India (which currently
owns the media rights of various
cricket matches), Viacom18 and the
proposed merged entity of ZEEL and
SPNI, point out industry insiders.
Three major cricket rights – IPL, BCCI
and ICC – which drive the sports
broadcasting business in India will go
into bidding in the next 12 months.
The world over, OTT has emerged
as the new battlefield for the media.
India is no exception to this trend ei26
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NEWS* 10%
GEC+ 50%

*Including business news

ther, with the battle for market share
raging on this platform. The combined
SonyLiv-ZEE5 OTT may emerge as
the second-largest home-grown OTT
player in India after Disney+ Hotstar.
These home-grown OTT platforms,
ably supported by their respective foreign partners, could take on international giants, like Netflix and Amazon
Prime Video, which are investing
heavily and also leading the OTT
market in India. A report earlier this
year by independent transaction advisory firm, RBSA Advisors, pegged
the market share of Netflix and Amazon Prime Video at 20 per cent each,
followed by Disney+ Hotstar at 17 per
cent, ZEE5 9 per cent and SonyLIV 4
per cent.
It would not be out of place to consider the Sony-Zee merger deal as the
first signs of a wave of consolidation
set to sweep the industry. After the
merger, the Indian TV entertainment

Demand for both linear and smart
television will rise in nearly equal
proportion in India.

industry will be dominated by four big
broadcasters – Sony-Zee, Disney Star
India, Network18 and Sun TV Network. Apart from competing with each
other, these big broadcasters will also
be battling with the big pure-play OTT
entities – Netflix and Amazon Prime
Video – for viewership market share.
A large number of small, independent regional channels and regional
OTT platforms that are scattered
across the market will be the mostsought-after acquisition targets for
both big broadcasters and pure-play
OTT giants. As competition among
market leaders intensifies, a huge demand for original, diversified and preferably local content will only multiply. Besides, the need for more channels or platforms to serve niche viewers will also shoot up. These needs
will trigger a wave of acquisitions of
smaller players by the big market leaders, setting off consolidation in the
industry. This is happening on a grand
scale across the US and Europe with
the Disney-Fox, AT&T-Warner Bros
and Warnermedia-Discovery merger,
to name a few.
This consolidation bodes well for
broadcasters and OTT players as
they jack up advertising tariffs and
increase their revenue. However, a
peculiar trend has hit the Indian TV
industry since the outbreak of
Coronavirus early last year. “Consolidation is a big positive, especially
when growth rates of the TV
industry’s advertising and subscription revenue have converged due to
the shift to digital and uncertainty
about NTO (New Tariff Order) 2.0,”
opines Karan Taurani, the senior vicepresident of Elara Capital.
What Mr Taurani is trying to tell is
that both the advertising and subscription revenues of broadcasters
have fallen. The viral pandemic, subsequent lockdowns and economic
downturn have led to a drastic fall in
advertising tariffs. Similarly, the
TRAI’s NTO 2.0 –expanding the bouquet of free channels from 100 in 2019
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to 200 last year, along with a
price cap of Rs 12 on a channel
from the earlier Rs 19 (caught up
in court cases, the NTO 2.0 is
yet to be implemented) – and
shift of viewers from TV to OTT
have eaten into the broadcasters’ subscription revenue.
Future of TV
Meanwhile, the idiot box is getting smarter across the world in
varying degrees. In other words,
the traditional or linear television –schedule of programming determined by broadcaster – is making
way for smart or connected or internet
television, with programmes being
consumed according to the choice
and convenience of viewers. The
pace of this changing face of television is happening at varied degrees
across the world, with the US and
Europe leading the transformation.
Broadcasters in the developed
world have reinvented their operation
by combining linear television
programmes with smart TV content.
They are innovating to build broadcast video-on-demand (BVOD) libraries to give their viewers the opportunity to consume premium content at
their convenience and drive incremental advertising sales.
India, in the meantime, is in a very
peculiar situation with demand for
both linear and smart television set to
rise in nearly equal proportion. According to a recent BARC survey,
households with TV sets increased
by 6.9 per cent to 21 crore at the end
of 2020 compared with 19.7 crore in
2018. The survey adds that TV viewers also witnessed an increase of 6.7
per cent, reaching 89.2 crore from 83.6
crore during the same period. India
has a population of around 130 crore
with 30 crore households.
“With an additional 1.3 crore TV
households and an opportunity for
another 9 crore households that are
yet to own a TV set, India’s broadcast ecosystem continues to have significant potential for growth in the
INDIA BUSINESS JOURNAL

The world over, OTT has emerged
as the new battlefield for the
media. India is no exception to this
trend either, with the battle for
market share raging on this
platform.

“In India, television still has
plenty of room to grow, and
many households are
subscribing to both TV and OTT.
In the end, the quality of the
content will matter, regardless of
the platform it is on.”
K MADHAVAN
President, Disney & Star India
years to come,” stresses Sunil Lulla,
the former chief executive of BARC.
A recent report by FICCI and EY
estimates that number of smart TVs
would cross 4 crore by 2025 from
about the current level of 70 lakh. The
report adds that there will be a demand for over 5 crore of traditional
TV sets too by 2025. “In India, television still has plenty of room to grow,
and many households are subscribing to both TV and OTT. In the end,
the quality of the content will matter,
regardless of the platform it is on,”
stresses Disney & Star India President K Madhavan.
The report also reveals that domestic TV broadcasting market was worth

Rs 68,500 crore by the end of
calendar year 2020, the largest
segment, accounting for 49.53
per cent of the Rs 1,38,300crore media and entertainment
market. It is projected to grow
to Rs 84,700 crore by the end
of calendar year 2023. The OTT
market, which was worth Rs
23,500 crore in 2020, would expand to 42,500 crore by the end
of calendar year 2023. The report adds that there were 2.8
crore digital media subscribers at the
end of 2020, up from 1.05 crore
The growth of OTT market is
sharper, which is in line with the trend
across the world. This growth has
been buoyed by cheaper and faster
internet services; expanding broadband subscribers, which reached to
74.7 crore by the end of 2020; and a
spurt in smartphone users, which increased to 44.8 crore.
These mind-boggling numbers
highlight how far India has travelled
from September 15, 1959, when
Doordarshan began its service on an
experimental basis in New Delhi. From
black-and-white TV sets, antennas on
rooftops and limited hours of programming by State-owned entity, Indian television has transformed dramatically with colour TV, LCD and
LED sets, a number of private channels, 24-hour programming through
cable and direct-to-home (DTH) networks and smart TV, run on internet
and apps.
Content will drive the future of television, whatever be the mode and
means of transmission. Both linear
and smart television will co-exist in
India, with the balance tilting gradually in favour of smart TV. The net result will be a rising demand for more
and more customised content, which
will drive the pace of consolidation in
the industry. The Sony-Zee deal – if it
goes through – will set off a chain of
consolidation and hasten exciting
changes unfolding in the Indian television industry.
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ECONOMY

Miles To Go…
India must focus on the unfinished business of the
1991 reforms to revive the economy, ravaged by
the viral epidemic.
SHIVANAND PANDIT

V

ictor Hugo once said that no
power on earth could stop anidea whose time had come.
Thirty years ago, in 1991, Manmohan
Singh, the then finance minister of
India, quoted the famous words of the
great French writer as he presented
the Union Budget in the Parliament.
That Union Budget unleashed pathbreaking economic reforms and
helped India begin a new economic
voyage.
The crisis-torn economy has come
a long way since then and has made
its presence felt strongly in the global economy. The 30th anniversary of
the 1991 reforms merits remembrance.
They disassembled a dysfunctional
structure of powers, which had shackled the private sector and shut the
economy to trade and investment.
One of the primary objectives of
the new Central government, headed

by P V Narasimha Rao, the then prime
minister, was to launch a strong
policy of trade liberalisation. Within
a month of its formation, Mr Singh
pronounced that the government had
launched modifications in the exportimport policy with an intention of reducing import licensing, energetic export promotion and ideal import compression. He hit the first ball for a six
during his maiden Budget presentation on July 24, 1991and laid the foundations of India’s trade and investment liberalisation plan. Upholding
the government’s judgment to adopt
an open-door strategy, Mr Singh had
said that the time had arrived to uncover Indian industry to competition
from overseas in a phased manner.
Three decades ago, India was under the huge pressure of double-digit
inflation. To make matters worse, the
gross fiscal deficit had risen above
7.5 per cent of the Gross Domestic
Product (GDP), internal debt was

Manmohan Singh’s maiden Budget in 1991 laid the foundations of India’s
trade and investment liberalisation plan.

28

OCTOBER 2021

around 54 per cent of the GDP and
foreign exchange (forex) reserves were
just sufficient to pay off around 15
days of import bills. The economy was
at its rock bottom due to economic
calamity and distorted political certainty. Thus, there was no option for
the finance minister to rotate the disaster into a prospect and embark on
important reforms that were pending
for a long time.
However, as is always the case in
India, not all were sure of the success
of the reforms and did not welcome
the change. There was acute political
conflict within and beyond the ruling
government. Unfortunately, the reforms were rejected by both the Left
and the Right. The Left was scared
that they would damage the poor and
lead to needless imports, affecting the
balance of payments. The Right was
scared that foreign investors would
take over the economy and that the
history of the East India Company
might repeat.
Actually, both the worries were
uncalled for. Although the outcomes
of the reforms were gradual, and advantages were delayed, by the first
decade of the 21st century, India came
to be seen as one of the fast-growing
developing markets.
The Liberalisation began with a
booster dose of devaluation of the
rupee and was followed by a flock of
strategies which were notably termed
as LPG (Liberalisation, Privatisation
and Globalisation) reforms. By 2021,
India’s GDP has grown up to $2.78
trillion compared with $512.92 billion
in 1991. Moreover, the average, yearly
growth rate of the GDP is around 6.25
per cent against 4.18 for the 30 years
before the reforms were unveiled.
Big-bang approach
Many eminent people and institutions
across the world strongly supported
the route opted by the government.
British economist Michael Lipton and
American economist Jeffrey Sachs
called the government’s approach a
big-bang tactic. They also stated that
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free trade policy would help domestic
business units to sustain international
competition and echoed Mr Singh’s
contentions.
The World Bank too applauded the
move and supported the strategy of
disposing of quantitative curbs
quickly and decreasing tariffs to rationally-low and identical levels, such
as a scale of 15 to 25 per cent. It also
stated that reforms introduced by the
Indian government were substantial
and comprehensive with many influential actions.
The Union government commenced the trade liberalisation journey by reducing tariffs steeply.
India’s simple average of import tariffs was decreased from around 82 per
cent in 1990 to 56 per cent in 1992. Its
trade-weighted tariffs fell from nearly
50 per cent to 28 per cent.
India’s trade liberalisation was
never a pleasure trip, as tariffs could
not be decreased for many vital manufacturing industries, such as automobile and, of course, agriculture. However, some years later, the United
Front government took a significant
decision towards lessening tariffs by
signing on to the Information Technology Agreement of the World
Trade Organization (WTO) and assenting to remove tariffs on a variety
of electronic goods by the turn of the
millennium.
The economic liberalisation was
not free from risks of external tremors. After a few years after introduction of reforms, in 1997, India had to
face the first challenge from its East
Asian neighbours. Later, the global
economy was struck by the dot-com
fizz and the third challenge radiated
in the shape of the international financial crisis in 2008.
The Indian economy managed to
fight and recover from all the three
disasters rapidly due to sane economic strategies and systematic financial markets. Importantly, the reforms have significantly influenced
India’s socio-economic structure.
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India’s GDP has grown to $2.78 trillion in 2021 from $512.92 billion in 1991,
thanks to reforms unveiled three decades ago.

Time has come to configure a
reform schedule to get high
growth back into the economy.

From around 45 per cent of the population below the national poverty line
in 1994, the rates have decreased to
around 7 per cent in 2021.
Nonetheless, the chief criticism of
the reforms has been that it has broadened the gulf between the rich and
the poor. According to the World
Bank’s estimation shown in the Gini
Index – a measure of income inequality – the gap between the rich and the
poor has worsened slightly from 31.7
in 1993 to 35.7 in 2011.
The time is ripe
After its excited encouragement of
trade liberalisation three decades ago,
India still remains an unwilling
liberaliser. The main reason for this is
a low level of eagerness among Indian businesses to compete in the global markets. While COVID-19 has
been a mega setback, the economy

was showing signals of weakness
even before the epidemic. This warrants instant involvement of the government to tackle difficulties of unemployment, poverty and other social concerns.
It’s a time to introspect and ponder. The road ahead is scarier than
what it was during the 1991 economic
calamity. The economic liberalisation
in 1991 was activated by an economic
disaster that challenged our nation. It
was not restricted to crisis management exclusively. The structure of the
reforms was erected on the wish to flourish, on the trust in our abilities and the
confidence in the government to surrender control of the economy. The
present and future governments should
understand this and work towards attaining the objectives wished for.
The 1991 reforms assisted the
economy to come out of the dangerous crisis and then blossom. Time has
come to configure a reform schedule
that will not just bring GDP back to
satisfactory levels but also guarantee the country the progress rates that
will be more than the rates prevailing
when the pandemic struck. Three decades later, as a nation, we must recall Robert Frost’s poem – ‘...But I
have promises to keep, And miles to
go before I sleep…’.
(The writer is a tax specialist
based in Goa.)
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MANAGEMENT MANTRA

“Embrace Change
Without Fear Of Failing”

R

“Consistency
is a key
component
to making
money in
business.
You have to
keep doing
what is
necessary to
be successful
day in and
day out. This
will create
long-term
positive
habits that
will help you
make money
in the long
run.”
30
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avinder Deep Singh Sethi has spent
22 years of his career, shaping successful business strategies. The COO
of New Delhi-based Oncquest Laboratories,
one of India’s leading pathology labs, has
had a distinguished career with leading corporate houses – such as Hindustan Unilever,
Reliance Communications, Tata Communications, Ranbaxy Global Consumer, Dr Lal
PathLabs and Metropolis Healthcare.
Mr Sethi – ‘RD’ to friends and business associates – has a doctorate in management
and a PGDBM degree in sales and management from Delhi University. In an engrossing interview with Sharmila Chand, Mr Sethi
shares his management principles and practices that have helped him go places.
Your five management mantras...
Being proactive: If you do not enjoy your
job, it’s better to seek something else that is
more fun rather than wait, be fired and then
look around. The same goes for an entrepreneur. Be it your personal or professional life,
one of the most important principles is the
idea of being proactive – make the changes
that are necessary before they become
inevitable.
Believe in yourself: Everything is possible, if you believe you can. To me, success
is an unshakeable confidence and an undying smile. If you are doing exemplary, but you
are irritable, stressed and unhappy, I tell you,
your success factor is zero. I have seen many
businesses near death, yet they have confidence, they are friendly with other people,
and they keep a smile. That is a true sign of
success. Even if you lose everything, if you
have the confidence that you can recreate
everything again, that is then a true sign of
success. Remember, success is a habit, it is
not a phenomenon.
Be innovative: Innovation is essential to
maintain and grow your business. The world
is changing very fast, and if you are not innovative, you will find yourself in the back
seat. And so, it is important to be creative

and develop your innovative tendencies. For
every innovation, you need both intellect and
intuition. It is not enough, if you have just
done well academically and have intellectual
abilities. For innovation, you need an intuitive insight as well.
Be intuitive: One of the key factors of being a successful entrepreneur is intuition. If
you don’t have intuition, you cannot be a
good businessperson, because you cannot
go on trying your luck. The success that
comes to you through picking chances is
accidental and can also bring you failure. But
if you have intuitive abilities, you will not
fail. So, intuition is the fuel for growth.
Develop ownership in team: You need to
create a sense of ownership among people
working in the company. A good measure of
this is teamwork and commitment. People
working in any set-up without a sense of
ownership cannot make much progress. Give
them opportunity, and show trust.
A game that helps your career...
I play Chess quite often. By playing chess,
you are exercising your brain. With practice,
you will be able to remember and retain things
for a longer duration. Chess also helps
you to be aggressive and calculative at the
same time.
Turning point in your career life...
I’m not sure if there ever was a “turning
point” in my career. There have been some
significant decisions and non-decisions;
some good calls that seemed prescient at the
time and some mistakes, followed by regret.
All of which seems to be a part of a journey
that evolves and spools out over time. The
term turning point implies a big pivot or redirection that I can’t say that I ever made. I
think that a career is built over time and based
on accrued experience. That it is impossible
to reach a destination or achieve a goal without enduring the calamities and enjoying the
good fortune that happen along the way. It’s
impossible to skip steps while building a caINDIA BUSINESS JOURNAL

reer and becoming a professional, and you
really shouldn’t want to. Previous experience
shapes future decisions and the hard-andfast rule should be not to make the same mistake twice. I’m not a big fan of the “fail-tosucceed” strategy. I’m more of a “measuretwice-cut-once” camp. Determine the goals,
do your homework, create a plan, do your
best to execute it, and revise along the way.
That way, you have milestones instead of
turning points.
Secret of your success...
Only one that’s “Focus”
Your philosophy of work...
My philosophy when it comes to work is to
do my best every single day. I never procrastinate and always approach a challenge with
an open mind. My motto has certainly helped
me work my way through many challenges
in the workplace.
Any person you admire...
I’m a big fan of Michael Jordan because of
his never-say-die attitude. He used failures
to succeed. He got success after a lot of failures. I recite this quote often: “I have missed
more than 9,000 shots in my career. I have
lost almost 300 games. On 26 occasions, I
have been entrusted to take the game-winning shot, and I missed. I have failed over
and over and over again in my life. And that
is why I succeed.”
Your favourite books...
A short one by author Vishal Anand – 37+
Grace Marks – because life is beyond numbers as well. It is a good read for beginners.
Your fitness regime...
I’m not a fitness freak but give importance to
both physical and mental health. For executives like us, mental health plays an equally
important part. I am an early riser. I do brisk
walking in the morning to keep myself physically fit and do meditation for a healthy mind
which enables me to make quick decisions.
Your five business mantras...
Get organised: You need to be well
organised. It will help you complete tasks
and stay on the top of things to be done. A
good way to be organised is to create a todo list each day.
Utilise & analyse data: By doing so, you’ll
know where the business stands financially
and what potential challenges you could be
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RAVINDER DEEP SINGH SETHI

COO, Oncquest Laboratories
facing. Just knowing this gives you time to
create strategies to overcome those
challenges.
Be creative: Always be looking for ways
to improve your business, and make it stand
out from the competition. Recognise that you
don’t know everything, and be open to new
ideas and different approaches to your business.
Stay focused: The old saying, “Rome
wasn’t built in a day”, applies here. Just because you open a business, it doesn’t mean
you’re going to start making money immediately. It takes time to let people know who
you are. So, stay focused on achieving your
short-term goals.
Be consistent: Consistency is a key component to making money in business. You
have to keep doing what is necessary to be
successful day in and day out. This will create long-term positive habits that will help
you make money in the long run.
Your message on management to
youngsters...
Be genuine, and work on your strengths.

“I’m not a big
fan of the
“fail-tosucceed”
strategy. I’m
more of a
“measuretwice-cutonce” camp.
Determine the
goals, do your
homework,
create a plan,
do your best
to execute it,
and revise
along the
way. That
way, you
have
milestones
instead of
turning
points.”

Write to us at chand.sharmila@gmail.com
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GLOBAL WRAP-UP

Goldman sees oil
at $90 by year-end
Goldman Sachs has raised its
forecast for year-end Brent
crude oil prices to $90 per
barrel from $80. A faster fuel
demand recovery from Delta
variant will lead to tight
global supplies, the US
investment bank has said.
Brent futures hit a near threeyear high last month as global
output disruptions have
forced energy companies to
pull large amounts of crude
oil out of inventories. “The
current global supplydemand deficit in crude oil is
larger than we expected, with
the recovery in global
demand from the Delta
impact even faster than our
above-consensus forecast,”
Goldman Sachs has said in a
note.
Relief for Apple in
Epic Games ruling
Apple was forced to loosen
the grip it holds on its App
Store payment system after a
US judge recently ruled in a
closely-watched battle with
Fortnite-maker Epic Games.
Though app-makers will be
able to take steps to skirt the
up to 30 per cent commission that Apple takes on
sales, the tech giant has
avoided being branded an
illegal monopoly in the case.
The ruling by US district
court judge Yvonne
Gonzalez-Rogers has said
that Apple’s control of the
App Store did not amount to
a monopoly. But it ruled that
Apple must let developers
include links to other online
venues for buying content or
services.
UN bullish on
world economy
The global economy is
expected to undergo its
fastest recovery in almost
five decades this year. But
deepening inequities between
advanced and developing
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SMIC puts $8.87 bn in new plant
China’s Semiconductor Manufacturing International
Corp
(SMIC) will invest $8.87 billion
to build a chip
plant in Shanghai,
the chip-maker has said. The new plant will help in expanding capacity amid a global chip shortage. The expansion by
China’s largest chipmaker comes as the shortage rattles the
automotive and electronics industries, spurring new capacity plans by companie like Taiwan Semiconductor Manufacturing Corp and GlobalFoundries. SMIC has agreed to
build a production line with monthly capacity of 100,000
12-inch wafers in the Lingang Free Trade Zone in the Pudong
district of China’s business hub.

UAE plans to invest in economy
The United Arab
Emirates (UAE)
has announced a
major plan to
stimulate
its
economy
and
liberalise stringent
residency laws for
expatriates. The
plan aims at overhauling the UAE’s finances and attracting
foreign residents and capital. The idea to lure foreign talent
reflects a growing contrast with the other oil-rich economies
of the Persian Gulf that are becoming increasingly protectionist. Although many of the Emirati ministers’ promised
overhauls remained vague at the recent press conference,
their intentions to boost spending after the devastation of
the pandemic and loosen laws to draw more residents was clear.

Uber drivers employees: Dutch court
Uber drivers are
employees rather
than independent
contractors and
are entitled to
greater workers’
rights, a Dutch
court has ruled. It
is the latest court victory for unions fighting for the rights of
workers in the gig economy after a similar decision in Britain. The Amsterdam District Court has sided with the Federation of Dutch Trade Unions, which had argued that Uber
drivers are in fact employees of a taxi company and should
be granted the same pay and benefits as other workers in the
sector. Uber has said that it will appeal against the decision
and “has no plans to employ drivers in the Netherlands”.

countries threaten to
undermine this, the United
Nations has warned.
Following last year’s 3.5 per
cent contraction, the world’s
GDP will likely surge by 5.3
per cent in 2021 due to
“radical” policy interventions
and a successful, if incomplete, vaccine rollout in
advanced economies, the UN
Conference on Trade and
Development (UNCTAD)
has said in a recent report.
Expansion may slow to 3.6
per cent next year,
UNCTAD has added.
Microsoft to buy
back $60 bn in stocks
Microsoft Corp has said that
it will conduct an up to $60billion share buyback
programme, raise its
quarterly dividend by 11 per
cent and appoint company
President Brad Smith as vicechair. Microsoft has said that
the buyback programme has
no expiration date and may
be terminated at any time.
Microsoft has said that it
will pay a dividend of $0.62
per share – 6 cents over the
previous quarter. The US
technology company also
called the vice-chair position
an updated executive role for
Mr Smith, who currently
leads a team of over 1,500
staff in 54 countries.
World Bank to stop
Doing Business report
The World Bank Group has
decided to discontinue
publication of its Doing
Business report on country
investment climates,
following allegations of
irregularities. The decision
was taken after a probe of
data irregularities allegedly
due to pressure by some top
bank officials to boost
China’s ranking in 2017 came
to light recently. “After
reviewing all the information
available to date on Doing
Business, World Bank Group
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management has taken the
decision to discontinue the
Doing Business report,” the
World Bank Group has said
in a statement.
Evergrande keeps
world on the edge
A deadline for Evergrande to
pay $83.5 million in bond
interest passed last month
without any remark from the
Chinese real estate company.
Evergrande is now in
uncharted waters and has
entered a 30-day grace
period. It will default if that
passes without payment.
After riding a wave of
unbridled borrowing and
rapid growth, the company is
facing a default on more than
$300 billion of debt. The
Chinese government seems
determined to “punish” such
rash growth by not bailing it
out. Many analysts speculate that the company’s
downfall could be the
world’s next “Lehman
Brothers moment”.
French tycoon
Tapie no more
Bernard Tapie’s rags-toriches life story of a failed
pop singer-turned-tycoon
transfixed France for decades.
He died recently, aged 78,
having suffered from stomach
cancer. Mr Tapie was born in
Paris in 1943, the son of a
plumber, and pulled himself
out of a poor suburban
childhood to become one of
France’s richest men and buy
Olympique de Marseille
football club in 1986 and
sports retailer Adidas in
1990. Two years earlier, he
sold Adidas in what became
the start of the longest and
most complex of the judicial
sagas he was involved in.
China cracks down
on forex market
China’s regulators are
tightening control over the
inner workings of its foreign
exchange (forex) market,
INDIA BUSINESS JOURNAL

Google to buy office in Manhattan
Google plans to
buy an office
building in Manhattan for $2.1
billion. Alphabetowned search engine company
joins fellow technology companies in investing in prime real estate even as hybrid work
models become common. The deal for St John’s Terminal
site in New York City, which Google currently leases, will
complete in the first quarter of next year, Chief Financial
Officer Ruth Porat has said in a blog post. The space is
expected to open by mid-2023. Tech giants, with billions
of dollars in cash reserves, have been taking advantage of
lower office building prices across cities in the US.

Afghan economy spins into crisis
Afghanistan is
facing a breakdown of its economic and social
systems that risk
turning into a humanitarian catastrophe, the European Union (EU) has said. Food prices in the country have
jumped more than 50 per cent since the Taliban took power
in August. Freezing of $9 billion of Afghanistan’s assets
held in foreign central bank reserves and withdrawal of foreign income have worsened the situation are stoking inflation. The Afghan banking system is largely paralysed, with
people unable to withdraw money. The country’s health
system is close to collapse.

Blue Origin safety norms under lens
The Federal Aviation Administration (FAA) has
said that it will review safety concerns raised by
former employees
of Blue Origin, the
space company of billionaire Jeff Bezos. Alexandra Abrams,
the former head of Blue Origin Employee Communications,
and 20 other unnamed Blue Origin employees and former
employees, have revealed in an essay that they had “seen a
pattern of decision-making that often prioritises execution
speed and cost reduction over the appropriate resourcing to
ensure quality”. The FAA has said that it “takes every
safety allegation seriously, and the agency is reviewing the
information”.

pressuring banks to trade less
and in smaller ranges as a
part of a sweeping push to
curb speculation. The moves
follow recent efforts at
curtailing financial risks that
include dampening commodity price rises, banning
cryptocurrency transactions
and restricting property
speculation. And they bring
the campaign deeper into
day-to-day operations on the
dealing desks of a $30-trillion
market. It is also the latest
example of scrutiny focused
on foreign exchange, which
analysts note may be aimed
at tightening the leash on
the yuan.
Yellen calls for
raising debt ceiling

US Treasury Secretary Janet
Yellen told lawmakers last
month that the government
could run out of cash by
October 18 unless the
Congress acted to lift the
federal debt limit in advance
of the Treasury Department
exhausting efforts to preserve
resources. “At that point, we
expect Treasury would be
left with very limited
resources that would be
depleted quickly,” Ms Yellen
told lawmakers during a
Senate Banking Committee
hearing, echoing comments
that she had made in a letter
to lawmakers. Investors have
largely taken the view that
the standoff in the Congress
over the matter will get
resolved before the government reaches the threshold of
default.
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READERS' LOUNGE

What The Statistics Say...
With delightful examples, journalist and economist Tim Harford explains the way
numbers are sourced and presented.

W

hen was the last time that you read a grand statement, accompanied by a large number, and wondered whether it could really be true? Statistics
are vital in helping us tell stories – we see them in the
papers and on social media, and we hear them used in
everyday conversation – and yet we doubt them more
than ever.
But numbers in the right hands have the power to
change the world for the better. Contrary to popular belief,
good statistics are not a trick, although they are a kind of
magic. Good statistics are not smoke and mirrors. In fact,
they help us see more clearly. Good statistics are like a
telescope for an astronomer, a microscope for a bacteriologist, or an X-Ray for a radiologist. If we are willing to
let them, good statistics help us see things about the world
around us and about ourselves – both large and small that we would not be able to see in any other way.

In this book, author Tim Harford draws on his experience as both an economist and presenter of the BBC’s
radio show, More or Less. He takes us deep into the world
of disinformation and obfuscation, bad research and misplaced motivation to find those priceless jewels of data
and analysis that make communicating with numbers
worthwhile.
Mr Harford’s characters range from the art forger who
conned the Nazis to the stripper who fell in love with the
most powerful Congressman in Washington, to famous
data detectives, such as John Maynard Keynes, Daniel
Kahneman and Florence Nightingale. He reveals how we
can evaluate the claims that surround us with confidence,
curiosity and a healthy level of scepticism.
Presentation of data is not just tricky but also dangerous in some countries, as Mr Harford shows. In Tanzania,
criticising official data is a criminal offence. Graciela

Humanity-Centric Consultancy

I

n this engaging book, author Arun Maira digs deep into
his experiences as a consultant and presents 20 humanled business stories that cover all kinds of problem-solving techniques told through carefully-picked personal experiences and anecdotes.
By distilling the essence of the work that consultants
do, Mr Maira offers a management handbook that is
unique to Indian business practices. From cultural understanding to communication skills, this book illustrates the
applicability of simple tips for a diverse range of business
roles and levels.
The author’s down-to-earth and insightful approach,
keenly oriented towards respectful
and ethical business practices, illustrates his signature mix of idealism
and pragmatism. Through this book,
Mr Maria offers resourceful insights
on wide-ranging issues – whether it

THE SOLUTIONS
is about managing an unexFACTORY
pected crisis or about learning more about another
company’s culture.
In this age of financial
uncertainty due to the pandemic, a book like this is as
essential for small-business
owners as it is for the heads
Author
of major corporations. Mr
ARUN MAIRA
Maira’s focus on excellence
Publisher
through ethics, success
PENGUIN RANDOM HOUSE
through learning and valuINDIA
ation through value brings
Pages: 162
to the fore his people-cenPrice: Rs 449
tric and back-to-basics approach. This is an approach that every modern corporation will need in order to prepare for the future ahead.

About the author
Arun Maira is a thought leader and author of several books on leadership, institutional transformation and the future of India.
He was a member of the erstwhile Planning Commission from 2009 to 2014. Prior to that, he was with the Tata Group in India
and abroad for 25 years. He was associated with a consultancy firm, Arthur D Little, in the US for 10 years and was also
chairman of the Boston Consulting Group in India.
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Bevacqua of Argentina was asked to show low inflation in
2007 and non-compliance meant getting the sack. In 2010,
Andreas Georgiou of Greece was forced to show a lower
fiscal deficit and when he came up with a number of 15.4
per cent, he was removed from the statistics department.
A major principle of Mr Harford is that “don’t take statistical bedrock for granted”.
Often, we have surveys or experiments that are carried
out and then generalised, and this holds for several trials
of medical or even electronic products. Or for that matter
even unemployment surveys, which
are sample-based and then blown up
to explain the universe. As evidently
the samples cannot be more than
half per cent of the population, we
need to ask the question “what if
someone is left out from this exercise”. This, according to the author,
is important as often it is the entire

women’s population that could
be left out from the survey or
experiment, which is normally the
case with any such trials. The
same can hold for children or the
differently-abled, and responses
tend to be skewed. While we
need not reject the findings, they
may not be taken at face value.
Using ten simple rules for
understanding numbers – plus
one golden rule – this extraordinarily-insightful book shows
how if we keep our wits about
us, thinking carefully about the
way numbers are sourced and
presented, we can look around us
and see with crystal clarity how
the world adds up.

HOW TO MAKE THE
WORLD ADD UP

Author
TIM HARFORD
Publisher
THE BRIDGE STREET
PRESS
Pages: 352
Price: Rs 699

About the author
Tim Harford is an award-winning journalist, economist and broadcaster. He is the author of many bestsellers, such as The
Undercover Economist and The Undercover Economist Strikes Back, among others. Mr Harford is a senior columnist at the
Financial Times and host of the BBC’s Radio 4 programme, More or Less. He’s a visiting fellow of Nuffield College at the
University of Oxford and lives in Oxford with his family.

Tale Of A Benevolent Conglomerate

N

early a century old, the grand facade of Bombay House
is hard to miss in the historic business district of
Mumbai. This is the iconic global headquarters of the Tata
Group, a multinational corporation that produces everything from salt to software.
After getting their start in the cotton and opium trades,
the Tatas, a Parsi family from Navsari, Gujarat, ascended
to commanding heights in the Indian economy by the time
of independence in 1947. Over the course of its 150-year
history, the Tatas spun textile, forged steel, generated hydroelectric power and took to the skies. It also faced challenges from restive workers fighting for their rights and
political leaders who sought to curb its power.
In this sweeping history, Mircea Raianu tracks the fortunes of a family-run business that was born during the
high noon of the British Empire and went on to capture
the world’s attention with the headline-making acquisition of luxury car manufacturer Jaguar Land Rover. The
growth of the Tata Group was a complex process shaped
by global historical forces: the eclipse of imperial free trade,

TATA
the intertwined rise of nationalism and the developmental
State and finally, the return of
globalisation and market
liberalisation.
Today, the Tata Group is
the leading light of one of the
world’s major economies, selling steel, chemicals, food, financial services and nearly
Editor
everything else, while operMIRCEA RAIANU
ating philanthropic instituPublisher
tions that channel expert
HARVARD UNIVERSITY
knowledge in fields such as
PRESS
engineering and medicine.
Pages: 304
Based on painstaking rePrice: Rs 3,538
search in the company’s
archive, this book elucidates how a titan of industry was
created and what lessons its story may hold for the future
of global capitalism.

About the author
Mircea Raianu is a historian of global capitalism and modern South Asia. He is assistant professor of history at the University
of Maryland, the USA.
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STAR TALK

LEO

ARIES

Mar 21-Apr 20

There will be contrasting results in terms of
financial matters this month. You may have
some unplanned expenditure on grooming,
fashion and travel. There are chances of gaining money with support of your friends or elder siblings.
You are likely to get a salary hike in your job or gain finances through legal work or a law business. A new business project may involve expenditures, which will deem
favourable for you in the long term.

TAURUS

Apr 21-May 21

Stars are in favour of matters related to money
and finance. A small business tour can give
you benefits. There are also chances of receiving money from siblings. You may spend
a bit on communication devices. Those who are studying
or taking new courses may spend on fees. You need to
make decisions patiently by analysing the situation appropriately. Expenses related to sudden health issues or
buying gifts may also arise. Business may incur unforeseen expenses this month. You need to have a proper
financial plan.

GEMINI

May 22-Jun 21

Jul 23-Aug 23

You may get fulfilling support from the planets to boost your financial condition this
month. But your efforts may fail to bring desired results, which can frustrate you in the
initial phase of the month. Try to avoid giving or taking
loans and investing at the month’s beginning, unless
highly necessary. There are chances of receiving blessings from the planets in the middle of the month, due to
which you would be inclined to do productive work with
your extra money. You are likely to enjoy most of the material comforts and luxuries during the middle of the month.

VIRGO

Aug 24-Sep 23

There are chances of getting brilliant opportunities that may enhance your financial status this month. The start of the month deems
to be favourable for doing strategic planning
to boost your earnings. Making rational and sharp moves
may bring fruitful monetary gains with the month’s advancement. However, you are advised to make financial
decisions with proper estimation and taking expert opinion, if necessary. Take up new openings and utilise this
time wisely to enrich your financial condition. It is advisable to remain vigilant on your money matters during the
second part of the month. Avoid lending or borrowing money.

LIBRA

Sep 24-Oct 23

Ganesha’s forecast for the month shows that
everything will remain average in terms of finances. However, you need to be cautious
about your expenditure, as they may weaken
your budget. Income is likely to be balanced this month. It
is advisable to have an eye on your flashy nature. Those
who had borrowed money from you in the past may return
it. This time is not favourable enough to make investments
in property or land, as there are possibilities of bad luck
impacting money matters this month.

This month is favourable for boosting your
earnings to a great extent and enjoying an
adequate flow of money. With the support of
beneficial aspects, money finds its way to you,
when you nurture innovative ideas. This can result in sufficient gains in the most surprising ways. But those who
are in business are likely to face imbalance on the monetary front and may have to wait for some time to overcome that. It is advisable to remain careful before investing in anything. What you expect as the outcome may fail
to happen. Hence, stay away from risky financial deals.

CANCER

SCORPIO

Jun 22-Jul 22

There are chances of increasing financial inflow as well as experiencing satisfactory
growth this month. This seems to be a fortunate month for wealth. As the month passes,
you would start seeing a positive turn of events. There
are chances of some lucrative earning offers coming towards you. You may remain well judged and fair
while dealing with matters. Hard work and dedication are
going to help you improve your financial condition as
well. This may benefit you in tackling some past issues,
predicts Ganesha.
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Oct 24-Nov 22

This month, your career life will be filled with
satisfaction, and you can hold your earnings
for a satisfactory time too. You may be able to
buy that special thing that you have had your
eye on but might have hesitated to purchase earlier. You
may go ahead with the purchase, and it would bring you
happiness. If you are not feeling remorseful after buying
it, you will be fine. If you make your expenditures in a wellplanned manner and within your budget limits, you would
be able to make sufficient savings by the end of the month,
notes Ganesha.
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Trying Times For Biocon Chief After April 2022

K

iran Mazumdar-Shaw, the
founder and executive chairperson of Biocon, has traversed
several miles to reach where she is
today. Having turned Bengalurubased Biocon into a thriving
biotechnology
company,
Ms Mazumdar-Shaw’s past has
been eventful and her present glorious.
Ganesha
analyses
Ms Mazumdar-Shaw’s horoscope to
know how her future will shape out.
Astrological analysis
According to Ms MazumdarShaw’s Surya Kundli (solar horoscope), the exalted Mars is placed
in the house of finance. Besides,
there is an auspicious combination
of Jupiter and Venus. Also, an exalted Saturn is strengthening the

SAGITTARIUS

Ganesha foresees Biocon chief facing
challenges beginning from April 22
and emerging out of it successfully.

horoscope.
As her Mars is strong, she has inherent willingness towards work. Besides, she likes exploring new and different things. She is always full of
energy and enthusiasm. Moreover,
she is very busy with various activities. An exalted Saturn makes her very

Nov 23-Dec 21

This month, your finances may remain average. As time progresses, there would be more
profitable opportunities coming up your way.
Your sincere efforts and dedicated approach
may give you some additional sources of income as well,
especially, if you are planning to earn through a new
method. These earnings would improve your fortune. But
you need to stay grounded and not get carried away by
your income. This month, there are likely to be strong
possibilities for making money through uncertain or risky
deals. Hence, you should stay alert. A big income from a
real estate deal is on the cards.

CAPRICORN

Jan 21-Feb 18

The effects of Rahu may lead to some losses
in investment. This is not a beneficial phase
to achieve satisfactory financial gains, and you
may get confused with several options in investment. It is advisable to refrain from making any investments without any professional help. Party and celebration are likely to give you unplanned expenses. There
are chances of receiving financial benefits from your
spouse and elder brother during this month. An unplanned
journey may lead to financial imbalance. Some religious
work may also raise your expenses.

PISCES

Feb 19-Mar 20

Dec 22-Jan 20

It is likely to be a promising month to bring a
prosperous time for monetary flow. You would
have the option to get your cash back from
borrowers. You may as well be rewarded with
new earning sources, which can enrich your financial status. In any case, you need to control your inclination to
brag and also keep a tab on the desire to spend extravagantly when you are with your friends or associates. Your
wealth horoscope motivates you to stay aware about your
funds and have the best budget plan to manage your
money by reducing purposeless wants.
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AQUARIUS

tactful and organised in her work
and life. Thus, people have a lot of
trust and confidence in her. She can
be very hardworking and competitive in her profession. She prefers
to work extensively and comprehensively.
Overall, her upcoming days will
be good. However, the one-and-ahalf years starting from April 12, 2022
will be full of challenges for her. So,
she should plan some effective strategy for this coming time beforehand.
Ms Mazumdar-Shaw may have
wondrous abilities and the muchneeded planetary support. But the
challenges which await her from April
2022 may test her all the more. She is
likely to face this ordeal bravely and
come out with flying colours.

Expenses on your family and in-laws may occur. You may be unable to gain from your family property. Legal matters related to property
are likely to result in expenses. It is advisable
not to make a hasty decision related to financial investment or tax in a new business project. There are chances
of unplanned expenses in the family this month. You are
likely to spend money on your spouse and their health.
Getting financial support from your father may be challenging. Unplanned expenditure may arise for buying electronic gadgets. You may spend on electronic devices this
month, foresees Ganesha.
OCTOBER 2021
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KNOWLEDGE ZONE

W

orkaholic Andy Jassy has become busier since stepping into
the big shoes of Amazon founder Jeff
Bezos three month ago. Mr Jassy, the
former CEO of Amazon Web Services
(AWS) – the cash-cow, cloud-services venture of the e-commerce giant – has had to face numerous challenges at home and abroad after taking up his new role.
Mr Bezos – who started Amazon
as an online bookseller from a garage
in 1994 and steered it into a technology company – will be the e-commerce company’s executive chairman.
However, day-to-day operation and
other myriad businesses of Amazon
are now being handled by Mr Jassy.
It is certainly a massive task for the
new, 53-year-old Amazon chief to replace Mr Bezos. In fact, Mr Jassy’s
responsibilities have got tougher as
he gears up to manage the Seattle,
Washington-headquartered company,
which is growing rapidly and is more
valuable than ever.
The challenges are definitely
daunting, but Mr Jassy is an Amazon
veteran who knows the company like
the back of his hand. After his BA

F

A

C

AT THE HELM

ANDY JASSY
graduation from Harvard College,
Mr Jassy worked for five years as a
project manager for a collectibles company, MBI. Later, he signed up for an
MBA programme at Harvard University. Mr Jassy joined Amazon as a
project manager in 1997 immediately
after completing his MBA degree.
In 2003, Mr Jassy and Mr Bezos

T S
F O R

Y O U

ACCOUNT AGGREGATOR

E

arly in September, the Reserve
Bank of India (RBI) flagged off
Account Aggregator (AA) ecosystem. Eight of India’s major banks
joined the AA network that will enable customers to easily access and
share their financial data.
So, what is this AA ecosystem, and
how does it work? An AA is a financial entity, recognised by the RBI,
which facilitates sharing of financial
information in real time and data-blind
manner between regulated entities.
AAs enable the flow of data between
Financial Information Providers (FIPs)
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and Financial Information Users
(FIUs). FIPs are institutions which
hold customers’ data and FIUs are
entities which consume data to offer
better service, underwrite loans and
so on.

The AA mechanism opens up many
possibilities, such as facilitating
small MSME loans.

came up with the idea to create a
cloud-computing platform. Mr Jassy
was tasked to head a team of 57 people
for developing the platform, which
materialised in 2006 as AWS. Mr Jassy
and his team build AWS as one of the
biggest cloud-computing service providers in the world. With steady profits over the years, AWS accounted
for over 12 per cent of Amazon’s total
revenue of $386 billion in 2020. AWS
has been providing cloud-computing
platforms to a wide range of individuals, companies and governments.
Microsoft’s Azure and Alphabet’s
Google Cloud are still miles behind
AWS.
Now, in his new role, Mr Jassy will
be going beyond increasing
Amazon’s
profits,
market
capitalisation and global footprint to
many other pressing issues. The ecommerce behemoth faces stiff competition from some of the biggest US
companies, such as Microsoft,
Google and Walmart, among others.
Many of these competitors have been
strengthening their cloud services,
especially after COVID-19 driving
most of the business activities online.

An AA ecosystem has a three-tier
structure: AAs, FIPs and FIUs. An FIP
is a data fiduciary which holds customers’ data. It can be a bank, an
NBFC, a mutual fund, an insurance
repository or a pension fund repository. An FIU consumes the data from
an FIP to provide various services to
the consumer. An FIU is a lending
bank that wants access to a
borrower’s data to determine if the
borrower qualifies for a loan. Banks play
a dual role as an FIP and as an FIU.
The AA mechanism solves the
problem of data scattered across financial institutions and enables it to
be brought to one place with customers’ consent and in a data-blind manner, where the AA cannot view or process the data. An AA creates secure,
digital access to personal data at a
INDIA BUSINESS JOURNAL

For a long time, Amazon has been
under the scrutiny of global regulators on issues such as taxation and
data collection. Besides, Amazon is
grappling with unionisation among
warehouse employees and other
workers.
And outside its core US market,
India is the next, big battleground for
Amazon. With over 60 crore internet
users and booming online transactions, stakes are higher than ever for
the internet marketer today. But along
with the huge growth potential, Amazon faces many hurdles in India.
Homegrown rivals Flipkart – now
owned by Walmart – and Reliance
have been giving a tough fight to
Amazon. Besides, Indian regulators
too are looking into charges of monopolistic practices and bribery
against the online retailer.
Formidable as the challenges may
be, Amazon perhaps is fortunate to
have Mr Jassy at the top. In fact, he
embodies the very principles that
have made Amazon successful. The
new chief might already be ready with
a strategy to tackle the multiple woes
besieging Amazon.

time when COVID-19 has led to restrictions on physical interaction. It
reduces the fraud associated with
physical data by introducing secure
digital signatures and end-to-end encryption for data sharing.
The AA mechanism, in turn, opens
up many possibilities. For instance,
physical collateral is usually required
for an MSME loan. With secure data
sharing via AA, information collateral
or data on future MSME income can
be used to access a small formal loan.
Currently, only regulated entities
are allowed to access the AA ecosystem. A truly-open banking system can
be achieved by allowing non-licensed
entities access to the system. If this
has to happen, it is important to have
a data privacy framework in place.
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SPIRITUAL CORNER
Science behind coming & going of money

S

ome people believe that if they
Pujya Dadashri
work very hard, they will be able
Pujya
Pujya
to earn a lot of money, while others
Deepakbhai
Dr Niruma
think that they can earn more with
the use of their intelligence. If that
were in fact true, labourers would
have an abundance of wealth. Moreover, if we could earn money with
the use of our intelligence, then the
chief accountant in a firm would be
wealthier than the owner himself. In
reality, money is a result of merit
karma.
Wealth comes your way when
Excerpts from the Book
you help others and not otherwise.
Money – The World of Money
Wealth comes to those who have According to Gnani Purush Dadashri
the desire to give. It comes to those
who believe in giving; those who knowingly allow others to cheat them; and
those who spend money with a big heart. It may appear that money has
gone away, but it will return where it is destined to return. You will need
merit karma to earn money. The intellect, on the contrary, will bind demerit
karma.
People of this world are chasing money in their entire life. I have yet to
see a man who is satisfied with his money. Then where did it all go?
Everything is happening in a haphazard manner where money is concerned. People have not understood a single word of religion and yet
everything goes on. And yet when people fall into difficulties, they do not
know how to get out. They jump with joy when the dollars come piling in.
But when they are faced with difficulties, they have no clue about what to
do, and instead, they bind demerit karma over and over again. True
religion is to know how to pass the time during such difficulties and not bind
any demerit karma.
It is a natural principle of this world that there is sunrise and sunset. In
the same manner, wealth will continue to increase as past karmas come
into fruition. But when it changes, it will continue to disperse. First, money
will accumulate, and then it will disperse. At the time when it disperses, you
should remain calm. That is the highest inner endeavour (purusharth).
Losses incurred in a business can only be recouped from the
same business
Losses incurred in a cotton trade cannot be recouped in a grocery trade.
Losses incurred in a business can only be recouped from the same
business and not through employment. Would you be able to recover
losses of contract business from a beetle nut shop? Wounds can only heal
in the trade in which they were incurred. The remedy only lies in the
same trade.
Keep your intent clear when indebted
You have to maintain only the intent that you do not want to hurt anyone
in the slightest degree. You should keep your intent pure that you want to
clear all your debts. Money is the eleventh life energy. Therefore, do not
retain anyone else’s money. There is no problem if someone else has
your money. But your goal should only be that you want to pay back every
dime. First, keep this goal in your awareness.
To read the book, visit dadabhagwan.org/books-media/books/
For more information on Dadashri's spiritual science, visit dadabhagwan.org
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HOT SEAT

A business leader you
admire the most...
It has to be Indira Nooyi (former
chairperson and CEO of
PepsiCo) because she has
been an invaluable role model
for women in business. She
has made people think about
the difficult choices many
women face in the pursuit of
ambitious roles in business and
the constant trade-offs between
work and family.

Tapping
Talent
YOGITA TULSIANI
Co-Founder,
iXceed Solutions

You are a tough, serious
boss or...
Tough boss (I guess... ha, ha!).
But I mentor my team. I love to
see people succeed.
What is your fitness regime?
Yoga and strength training

Y

ogita Tulsiani believes that a fusion of technology and talent provides
businesses a competitive advantage. The dynamic co-founder and
director of iXceed Solutions has been using this strategy to serve
her clientele, most of whom are Fortune-500 companies. A trained engineer
from Delhi Institute of Technology with an MBA from Indian School of
Business, Hyderabad, Ms Tulsiani’s London-based iXceed offers talent
and digital solutions across Europe, the US and the Asia-Pacific region.
Sharmila Chand chats up with Ms Tulsiani – who has over a decade of
experience in business development and consulting – to get a peek into
her personal life.

How do you define yourself?
Passionate, hardworking,
sensitive and intelligent

What is your management
mantra?
Strategise, implement and adapt

What is your philosophy
of life?
It’s your road and yours alone.
Others may walk it with you,
but no one can walk it for you.

Your source of inspiration...
Every person who is fighting his
or her battle to gain victory in his
or her own sense is an inspiration
for me – be it an acid-attack
survivor determined to make a
mark or a differently-abled person
who refuses to quit.

What is your passion in life?
Keeping on learning till I am
breathing and touching lives
positively
What is your work
philosophy?
We won’t always make the
right decisions. Failure is not
the opposite of success. It’s a
part of success.
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What do you enjoy the most
in life?
Being alone in the lap of nature,
travel and reading books
How do you de-stress?
Soothing music, watching
comedies and shopping

Your mantra for success...
Believe in your dreams, and do
whatever it takes to make it
happen. Believing in yourself
when everybody thinks what we
dream of is a fairy tale is most
crucial for success.
Your dream...
My biggest dream is to have
the mental freedom to think
about what I really want out of
my life and forget about all the
reasons why I can’t make it a
reality. It means having high
standards for your life and
setting the bar high for yourself.
Three lessons you have
learnt in life as an
entrepreneur...
Determination, fearlessness
and self-belief
Lastly, can you define
yourself in one sentence?
Don’t be satisfied with stories
of how things have gone with
others. Unfold your own myth.
Write to us at chand.sharmila@gmail.com
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