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VIEWPOINT

What The Q1 Numbers Reveal

T

The first-quarter numbers suffer
from a statistical distortion of a
low-base effect.

The government’s stimulus
packages, unfortunately,
have only been dealing
with the supply side, such
as cut in Corporate Tax
rate and many loanboosting schemes. These
measures are further
enriching the wealthy and
leaving the poor and the
middle class to fend for
themselves. It would be
worthwhile for the
government to unveil some
real stimulus packages for
the masses instead of
hallucinating about a
V-shaped recovery.
4
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he April-June 2021 Gross Domestic Product (GDP) numbers are out. As
expected, there is a massive percentage-wise surge in the growth figures
over the numbers in the year-ago quarter. The economy grew by 20.1 per cent
in Q1 FY22.
In fact, the first-quarter numbers suffer from a statistical distortion of a lowbase effect. The robust 20.1 per cent expansion of Q1 FY22 has come on the
back of a massive 24.4 per cent contraction in Q1 of FY21, when the first
outbreak of Coronavirus had locked up the entire nation for over two months.
The government and its officials have begun parading the 20 per cent growth
as the imminent V-shaped recovery. However, a close scrutiny of the data
shows that the GDP at constant 2011-12 prices of Q1 FY22 in absolute terms
was Rs 32,38,020 crore, which is close to the absolute GDP numbers of the Q1
of FY18. In other words, the economy has been set back by four years. The
highly-optimistic narrative of economic growth in percentage terms soon
plunges into a narrative of gloom and despair when seen through the absolute
numbers.
There is, of course, a bright spot in the gloomy setting. A sectoral breakup
of the GDP data shows that agriculture has done quite well and really grown.
There is also a similar buoyant expansion in the sectors of electricity, gas and
water supply. But worries begin to rise with data related to trade, hotels, transport, communication and construction sectors. Most of these sectors have
recorded contraction even when compared to the data of Q1 FY18. Significantly, these are the crucial sectors that create a lot of jobs for both unskilled
and skilled workers.
Yet another grim nugget of data is the one related to private consumption,
which accounts for around a whopping 55 per cent of the total GDP. Private
consumption in the Q1 of FY22 has shrunk by 12 per cent compared with the
data of the pre-crisis June 2019 quarter. Moreover, at Rs 17,83,611 crore, private consumption of the June 2021 quarter is the lowest in the past 15 quarters,
except for the June 2020 quarter, when the country was entirely locked down.
Naturally, the private sector remains reluctant to make large investments in
the absence of private consumption. Private investment of June 2021 quarter
is languishing at the June 2018 quarter. According to think-tank CMIE, new
project investment of around Rs 1,20,000 crore in the June 2021 quarter pales
miserably to about Rs 4,40,000 crore of new investment seen in the December
2019 quarter. Private investments are likely to remain muted with sub-70 per
cent capacity utilisation of factories until demand for goods and services
improves on the ground. Besides, the lower demand leading to lower investment will further dampen the job market, which is witnessing an uncomfortable
high of over 8 per cent of unemployment rate over past many months.
The economy was slowing even before the viral pandemic. What has
changed in the past one year is that large corporations have grown substantially at the cost of small and medium enterprises (SMEs). Besides, the gap
between creamy layer of wealthy India and a large swathe of impoverished
masses is widening at a dangerous pace.
The government’s stimulus packages, unfortunately, have only been dealing with the supply side, such as cut in Corporate Tax rate and many loanboosting schemes. These measures are further enriching the wealthy and leaving the poor and the middle class to fend for themselves. It would be worthwhile for the government to unveil some real stimulus packages for the masses
instead of hallucinating about a V-shaped recovery.
INDIA BUSINESS JOURNAL
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IBM plans Software Lab in
Kochi IBM has announced
that it is working to establish
a Software Lab in Kochi.
Kerala Chief Minister
Pinarayi Vijayan has hailed
the global technology
company’s decision, adding
that it will pave the way for
a huge leap in the State’s IT
development. The announcement has come a day after
Mr Vijayan, IBM India
Managing Director Sandip
Patel and IBM India
Software Labs Vice-President
Gaurav Sharma had discussed
the role of technology in
accelerating the State’s digital
mission in a virtual meeting.
IBM Software Labs are
leading global innovation
centres that develop and
deliver next-generation
software portfolio and cloud
offerings.

Railways’ starts pilot on
hydrogen trains Indian
Railways has begun work on
hydrogen-powered trains.
According to an official

hydrogen fuel-powered train
set will save the cost to the
tune of Rs 2.3 crore annually,” an Indian Railways’
statement has noted.

2,781 Smart Cities
projects completed The

Many schemes enrich Chhattisgarh's farmers Chhattisgarh
Chief Minister Bhupesh Baghel has ensured that Rs 1,522
crore was paid into the bank accounts of about 21 lakh farmers
of the State under the Rajiv Gandhi Kisan Nyay Yojana on the
birth anniversary of former Prime Minister Rajiv Gandhi on
August 20. Many of the State’s pro-farmer schemes implemented
during the past two-and-a-half years have helped the State’s
agricultural growth, increased number of farmers from 15 lakh to
22 lakh and boosted the area under paddy cultivation from 22
lakh hectares to more than 27 lakh hectares. These schemes have
made agriculture remunerative and helped in enriching its farmers.
project, Indian Railways
statement, it has invited bids
wants to determine if existing
for hydrogen fuel cell-based
diesel-run trains can be
technology by retrofitting on
retrofitted to operate on
the Diesel Electric Multiple
hydrogen fuel cell-based
Unit (DEMU), which runs
technology instead. “The
along the 89-km, Sonipatretrofitting of diesel-powered
Jind section of Northern
DEMU and converting it into
Railway. Through this pilot

government has revealed that
2,781 projects worth
Rs 48,150 crore have been
completed under the Smart
Cities Mission. The goal of
the mission that was
launched in June 2015 is to
transform 100 cities into
smart cities. These 100 cities
have tendered out 6,017
projects worth Rs 1,80,873
crore, out of which work has
been issued for 5,375
projects worth Rs 1,49,251
crore. Out of these 5,375
projects, 2,781 of Rs 48,150
crore have been completed.
There has been more than
260 per cent growth in
projects tendered and over
380 per cent growth in
projects completed in the last
three years.

RoDTEP rates to boost
exports notified The
government has notified the
RoDTEP Scheme Guidelines
& Rates for boosting exports
by creating a level playing
field for exporters. The
government has decided to
extend the benefit of
Remission of Duties and
Taxes on Exported Products
(RoDTEP) scheme to all
goods with effect from
January 1, 2021, a notification by the Directorate
General of Foreign Trade
(DGFT) has said. The rates
for different sectors are 0.5,
2.5 and 4 per cent. The
government has set aside
Rs 12,454 crore for refunds
under the RoDTEP scheme
for the current financial year.

Edible oil mission gets
Cabinet’s nod The Union
Cabinet has approved the
National Mission on Edible

6
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Verbatim...

Government unveils Rs 6l-cr NMP Finance Minister
Nirmala Sitharaman has
launched the National
Monetisation Pipeline
(NMP) worth Rs 6 lakh
crore. The NMP comprises a
four-year pipeline of the
Centre’s brownfield
infrastructure assets from
FY22-FY25. The NMP is
envisaged to serve as a
medium-term roadmap for
identifying potential
monetisation-ready projects
across various infrastructure
sectors. “By bringing in
private sector participation,
we are going to monetise it
(assets) better, and with
whatever resource that you
obtained by monetisation,
you are able to put in for
further investment into
infrastructure building,” the
minister has noted.

Sugarcane FRP up at
Rs 290 per quintal The
Centre has hiked the
minimum price – called the
Fair and Remunerative Price
(FRP) – that mills have to
pay to sugarcane growers by
Rs 5 per quintal to Rs 290 a
quintal for 2021-22 (October-September) marketing
year. However, it has ruled
out any immediate increase in
INDIA BUSINESS JOURNAL

the selling price of sugar. The
government had fixed
sugarcane FRP at Rs 285 per
quintal for the current 202021 marketing year. A
premium of Rs 2.90 per
quintal of sugarcane will be
provided for each 0.1 per
cent increase in recovery of
sugar over and above 10 per
cent.

Jharkhand unfurls new
industrial policy Jharkhand
Chief Minister Hemant Soren
has unveiled the Jharkhand
Industrial and Investment
Promotion Policy, 2021 at a
two-day Investors’ Meet
organised in New Delhi last
month. Speaking on the
occasion, the chief minister
invited investors and asked
them to take advantage of
major changes unfolding in
the State. Apart from the
State’s core sector of mines
and minerals, the policy
focuses on new industries,
such as tourism, education,
renewable energy, food
processing, automobile,
pharmaceutical and textile,
among others. The summit
witnessed industries
committing nearly Rs 10,000
crore of investments.

Air taxis likely to be a
reality soon Air taxis that
will traverse the airspace
instead of roads will be very
much possible in the coming
days under the relaxed drone
rules announced last month.
“Air taxis are being researched and invented
globally, and many startups
are coming up,” Civil
Aviation Minister
Jyotiraditya Scindia said
during a press conference in
New Delhi last month. “That
time is not far when taxis,
like the ones of Uber, etc that
you see on roads, you will
see in the air under the drone
policy. I believe this is very
much possible,” he added.

“We are at a
situation now, where
bond yields are
extremely low, and
the stock market is
extremely high, and
so, therefore, any
major change in
inflation will hit both
parts of the portfolio.
In the past, it’s been
one and not the
other. But this time,
both can move in the
same direction.”

Nicolai Tangen
CEO, NORGES BANK
INVESTMENT MANAGEMENT

“There have been a
lot of statements
made about the
importance of the
automobile industry.
But in terms of
concrete actions,
which would reverse
the decline in trend, I
haven’t seen any
action on the ground.”

MISCELLANEOUS

Oils-Oil Palm (NMEO-OP)
with a financial outlay of
Rs 11,040 crore to increase
the production of edible oil.
The new, Centrallysponsored scheme will have a
special focus on the NorthEast region and the Andaman
and Nicobar Islands. The
scheme, aimed at cutting
down edible oil imports,
proposes to cover an
additional area of 6.5 lakh
hectares for oil palm till
2025-26 and reach 10 lakh
hectares ultimately. Of the
financial outlay of Rs 11,040
crore, Rs 8,844 crore will be
the share of the Centre and
Rs 2,196 crore of States.

R C Bhargava
CHAIRMAN, MARUTI SUZUKI

“The app economy is
galloping at a rate
that is much faster
than (the rate) of
other areas of the
digital economy. For
app innovators
today, India is the
place to be.”

Rajeev
Chandrasekhar
MOS FOR ELECTRONICS & IT

“At this stage, 10 per
cent should be put into
physical gold.
Currency devaluation
globally is going to be
quite significant next
year, given the
incredible amount of
money supply that has
been printed.”

Mark Mobius
FOUNDER,
MOBIUS CAPITAL PARTNERS
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10 banks to manage LIC’s
IPO The Central government
has selected 10 investment
banks to handle initial public
offer (IPO) of Life Insurance
Corporation of India (LIC),
planned for this financial
year. The banks selected are
Goldman Sachs, Citigroup,
Kotak Mahindra, SBI Caps,
JM Financial, Axis Capital,
Nomura, BofA Securities, JP
Morgan India and ICICI
Securities. Sixteen banks,
including seven global and
nine domestic, were in the
race. A 10 per cent stake sale
in the country’s largest
insurer could fetch around
Rs 1,50,000 crore, according
to industry estimates.

Kotak barred from
launching FMPs The SEBI
has barred Kotak Mahindra
Asset Management from
launching any fixed maturity
plans (FMPs) for six
months. The market regulator
has also fined the country’s
leading mutual fund for
breaking rules and hurting
investors’ interests. FMPs, a
popular investment option in
India, are fixed-income funds
that invest in debt with
maturities similar to the
fund’s duration. The SEBI
had been investigating Kotak
since 2019 for putting some
FMP investors’ funds into
debt instruments of certain
stressed companies and later
not paying full proceeds to
investors based on those
funds’ unit values.

PM Modi inaugurates
e-RUPI Prime Minister
Narendra Modi has launched
a “person- and purposespecific”, one-time, cashless
and contactless digital
payment vouchers e-RUPI. It
is aimed at catalysing direct
transfer of subsidies to
beneficiaries without any
leakage. Although the
e-RUPI vouchers will
initially be available for

8
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PayU clinches BillDesk in $4.7-billion deal Prosus Ventures of the Netherlands – previously Naspers – will be acquiring payments gateway firm BillDesk for $4.7 billion (over
Rs 34,300 crore) to bolster its fintech business under PayU.
This will be one of the largest acquisitions in the country’s
digital payments segment and by far, the biggest move to consolidate the fast-growing sector. It comes at a time when the
digital payments ecosystem is seeing huge traction, with many
Indians taking to online payment modes for the first time.
Founded in 2000 by three former Arthur Andersen executives –
M N Srinivasu, Ajay Kaushal and Karthik Ganapathy – BillDesk
is one of the very few profitable internet companies in India.
health services, they will
gradually cover other welfare
schemes of the government
and can also be used by the
corporate sector. The users

APPOINTMENTS
The RBI has promoted
Ajay Kumar, the former
regional director of the
central bank’s New Delhi
regional office, as its
Executive Director.
Mr Kumar will be in
charge of the departments
of currency management,
foreign exchange and
premises.
Mini Ipe has taken charge
as managing director of
Life Insurance Corporation of India (LIC). Prior
to this appointment, she
was executive director in
LIC’s Legal Department.
Shanti Lal Jain, the
former executive director
of Bank of Baroda, has
taken over as MD and
CEO of Indian Bank.

of the seamless, one-time
payment mechanism will be
able to redeem the voucher
without a card, digital
payments app or internet
banking access at merchants
accepting e-RUPI.

Banks to be fined for no
cash in ATMs The RBI has
decided to penalise banks for
failure to maintain sufficient
money in their automated
teller machines (ATMs). The
central bank will start
imposing penalty on banks
from October 1 onwards in
case their ATMs remain out
of cash for 10 hours in a
month. Banks will attract a
flat penalty of Rs 10,000 per
ATM. There were 2,13,766
ATMs of different banks in
the country as of June 2021.

RBI keeps key interest
rates unchanged The RBI
has kept key interest rates
unchanged and maintained an
accommodative stance to aid
further economic recovery.
The central bank’s Monetary
Policy Committee (MPC)

last month decided to keep
the Repo Rate unchanged at
4 per cent, while the Reverse
Repo Rate has been maintained at 3.35 per cent. RBI
Governor Shaktikanta Das
said that the MPC would
maintain status quo till the
economy recovered from the
impact of the second wave of
the COVID-19 pandemic.
But Mr Das clarified that the
country was in a much better
position.

RBI sets up Financial
Inclusion Index The RBI
has created a composite
Financial Inclusion Index (FIIndex) to capture the extent
of financial inclusion across
the country. The announcement regarding the creation of
the FI-Index was made in the
first bi-monthly Monetary
Policy Statement for 20212022 on April 7. The annual
FI-Index for the period ended
March 2021 was 53.9 against
43.4 for the period ended
March 2017. The FI-Index
will be published annually in
July every year, the RBI has
said in a statement. The index
will range between 0 and 100,
where 0 represents complete
financial exclusion and 100
indicates full financial
inclusion.

NSE puts an end to digital
gold sale NSE has directed
its members, including
stockbrokers, to discontinue
the sale of digital gold on
their platforms by September
10. The direction came after
capital markets regulator
SEBI had said that certain
members were providing a
platform to their clients for
buying and selling digital
gold. The SEBI had informed
the exchange that the said
activity was in contravention
of the Securities Contracts
(Regulation) Rules (SCRR),
1957, and that the members
should refrain from undertaking any such activities.
INDIA BUSINESS JOURNAL

invest nearly Rs 1 lakh crore
to raise its refining capacity
by almost a third in the next
four years. With the aim to
strengthen its long-term
future, IOCL is also focusing
on optimally integrating its
current refining processes to
yield more chemical products
per barrel of oil, IOCL
Chairman S M Vaidya has
said. “This will intensify
petrochemical and lubricant
integration, leading to a
diversified product portfolio
and profit maximisation,”
Mr Vaidya has added. The
company’s board had in June
sanctioned the initial
approval for setting up
India’s first-ever Styrene
Monomer Project at an
estimated cost of Rs 4,495
crore.

SAIL’s next phase of
capex to start in FY24
SAIL will finalise the next
phase of its modernisation
and capacity expansion
(capex) plan to more than
double its installed crude
steel production capacity to
50 mtpa in the next 18
months. The work on the
expansion is likely to start in
2023-24. The steel-maker is
currently on the verge of
completing a Rs 70,000-crore
modernisation and expansion
programme. After that, its
capacity will go up to 21.4
mtpa. In the next round of
modernisation and expansion,
likely to start from FY24,
SAIL will look at expanding
capacity by 12-14 mtpa at
its units in Bokaro, Burnpur
(IISCO) and Rourkela.

CIL sets FY22 capex
target at Rs 17,000 cr
Coal India (CIL) has set a
capital expenditure (capex)
target of Rs 17,000 crore for
2021-22, which is around
Rs 4,000 crore more than its
INDIA BUSINESS JOURNAL

NTPC plans pilot on
hydrogen blending NTPC

RITES bags Rs 4,027-cr record rail order State-owned
RITES has bagged its highest-ever order for railway track works
from the Ministry of Railways worth Rs 4,027 crore. The turnkey order includes three, new, line projects – Belagavi-Dharwad
via Kittur, Shivamogga-Shikaripura-Ranebennur and TumkurDavanagere via Chitradurga. V G Suresh Kumar, the chairman
and managing director (additional charge) of RITES, has said:
“We have secured the highest-ever order. This order is testament to our project delivering capabilities and expertise in undertaking mega infrastructure projects. It also demonstrates our
efforts to consolidate our order book amid the challenging business environment.” RITES is currently executing doubling project
of Gooty-Dharmavaram and Annupur-Pendra Road.
spending last year, according
to a media release. The miner
expects an improvement in
cash flow with rising demand
for coal and higher realisation
from e-auction sales. The
capex includes infusing of
Rs 3,000 crore in Hindustan
Urvarak and Rasayan
(HURL) and Talcher
Fertilisers and spending of
about Rs 1,500 crore for
railway line construction
through a joint venture
company.

171 of 256 CPSEs
profitable in FY20 The
Ministry of Finance has said
that there are 256 Central
public sector enterprises
(CPSEs) operating in the
country at the end of FY20,
according to information
available with the Department of Public Enterprises
(DPE). The CPSEs had total
annual turnover of
Rs 24,61,712 crore, Union
Minister of State for Finance
Bhagwat Kisanrao Karad has
said in a written reply to a

question in Rajya Sabha last
month. The minister has
added that out of the 256
CPSEs, 171 were making
profit and had generated
profit of Rs 1,38,112 crore
during FY20. “There is no
reported reduction of
workforce as cost-cutting
measures,” the minister has
added.

ONGC eyes buys in green
energy sector ONGC is
looking at acquisitions in
order to have 10 gw of
renewable energy capacity
by 2040, according to its
Chairman Subhash Kumar.
“Renewable seems to be
making lots of business sense
today, and we are looking at
the possibility of inorganic
investment in renewables,”
Mr Kumar told an analysts’
conference last month after
the company’s June quarter
earnings. ONGC, the
country’s largest oil and gas
explorer and producer, has
signed an MoU with the
country’s top thermal power

has invited global Expression
of Interest (EoI) to set up a
pilot project on hydrogen
blending with natural gas in
the city gas distribution
segment. The EoI follows
recent tenders floated by
NTPC REL for green
hydrogen fuelling station in
Leh and by NTPC Vidyut
Vyapar Nigam (NVVN) for
procurement of fuel-cell
buses. A dedicated 1.25-mw
solar plant is also being set
up in Leh by NTPC REL to
power the hydrogen fuelling
station. This pilot on
hydrogen blending with
natural gas will be the first of
its kind in India and will
explore the viability of
decarbonising the country’s
natural gas grid.

PUBLIC SECTOR

producer, NTPC, to study
the setting up of offshore
wind and other renewable
energy projects in India and
overseas.

IOCL lines up Rs 1 l cr to
boost capacity IOCL will

PFC to fund NHPC’s
hydropower plants PFC has
signed an MoU with NHPC
to lend funds for development of hydropower projects
by NHPC. PFC will also
provide financial assistance
for acquisition of stressed
projects. NHPC, a ScheduleA, Miniratna Category-I
CPSE), is engaged in
development of hydropower
in India and has also
diversified into solar and
wind power. NHPC also
provides consultancy
services to hydropower and
renewable energy projects.
Subir Saha, the executive
director (projects – SR, ER &
NER, CSP & C), has signed
the MoU on behalf of PFC,
while V K Maini, the
executive director (strategy,
BD & consultancy), signed
the agreement on behalf of
NHPC.
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ReNew to supply RTC
power to SECI ReNew

Power has signed a power
purchase agreement (PPA)
with Solar Energy Corporation of India (SECI) for
round-the-clock (RTC)
electricity supply. The
company will require around
900 mw of wind energy
capacity and 400 mw of solar
energy capacity, supplemented by battery storage, to
supply power from its 400mw, RTC project at 80 per
cent utilisation rate. ReNew
Power will set up this
capacity through wind and
solar farms across Karnataka,
Maharashtra and Rajasthan,
and the total project cost is
estimated to be around $1.2
billion. Standalone solar and
wind generation units usually
operate at around 30 per cent
capacity.

Tata Group to make
semiconductors The Tata
Group is looking to foray
into semiconductor manufacturing, and it has set up a
business to seize the
opportunity, according to
Tata Sons Chairman N
Chandrasekaran. “We have
already pivoted into a
number of new businesses,
like electronics manufacturing, 5G network equipment
as well as semiconductors, in
all probability,”
Mr Chandrasekaran said. He
added that global supply
chains, currently heavily
dependent on China, would
see a big change in a postpandemic world with
businesses shifting their
reliance to other countries.
Domestic electronics
industry could unlock $1
trillion in GDP and create
millions of jobs, he added.

Partners to acquire ACT
for $1.2 billion Swiss
private equity fund Partners
Group is set to pick up a

10
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New law bids goodbye to retrospective tax The Parliament
has passed the Taxation Laws (Amendment) Bill, 2021, which
will bury the ghost of retrospective taxation. With this law, the
government will withdraw all back-tax demands made using a
2012 retrospective law to tax the indirect transfer of Indian
assets. The 2012 Act had specifically targeted Cairn Energy and
Vodafone. The government has also said that it will refund the
money collected to enforce such levies. The government has lost
two separate arbitrations brought by Cairn Energy and Vodafone
against the levy of retrospective taxes.
controlling stake in
Bengaluru-headquartered
wired broadband player Atria
Convergence Technologies
(ACT) for $1.2 billion.
Mauritius-registered
investment firm Argan and
private equity fund TA
Associates said that they had
signed definitive agreements
for the deal, which involves
Argan making a complete
exit, while TA will be exiting
partly. ACT has 7,000
employees and pitches itself
as a service provider, offering
a package of internet, TV,
data and other broadband
services, serving 20 lakh
customers in 19 cities.

Essel has settled 91% of
debt: Chandra Essel Group
Chairman Subhash Chandra
has issued a second open
letter, in which he has shared
details of steps taken to pay
off the lenders. Mr Chandra
has said that his company
has settled over 91 per cent
of the debt with 43 lenders,
and that the remaining dues
are in the process of being
paid. In his first open letter,
issued on January 25, 2019,

Mr Chandra had apologised
for the hardships faced by
the lenders. Mr Chandra has
also shared his next steps in
setting up a venture in the
video segment in the digital
ecosystem.

K M Birla quits as
chairman of Vi The board
of Vi (formerly Vodafone
Idea) has accepted the
request of Kumar Mangalam
Birla to step down as nonexecutive director and nonexecutive chairman of the
board, the company has said
in a notification to the stock
exchanges. Mr Birla will be
replaced by Himanshu
Kapania, currently a nonexecutive director on the
board of Vi. Mr Kapania is a
nominee of the Aditya Birla
Group on the Vi board.

Win for Amazon in
Future-Reliance row In a
victory for Amazon, the
Supreme Court has said that
arbitration restraining the
Future Group’s deal with
Reliance Industries (RIL) is
valid and enforceable under
Indian laws. Amazon.com

and Future Retail have been
embroiled in a bitter legal
fight over the FutureReliance deal, and the USbased company had sought in
the apex court that the EA
award was valid and
enforceable. The verdict
comes almost a year after
Reliance Retail had announced that it would be
buying Future Retail for
Rs 24,713 crore. Subsequently, Amazon had dragged
Future Retail into arbitration
in Singapore over an alleged
breach of contract by the
Future Group.

RIL’s new plant to double
PET recycling Reliance
Industries (RIL) has said that
it will double its PET
recycling capacity by setting
up a recycled polyester
staple fibre (PSF) manufacturing facility in Andhra
Pradesh. As a part of this
decision, plastic recycling
and waste management
company Srichakra Ecotex
India will build and operate
exclusively for RIL the new
recycled PSF – Recron
GreenGold and PET Flakes
Wash-Line in Andhra
Pradesh. The move is a part
of RIL’s commitment to lead
the industry on circular
economy, enhance its
sustainability quotient and
bolster the entire polyester
and polymer value chain, RIL
has said in a media release.

Ex-director asks SEBI to
stall Paytm IPO Paytm’s
$2.2-billion IPO is facing an
unusual hurdle. A 71-yearold former director has urged
markets regulator SEBI to
stall the IPO, alleging that he
is a co-founder who invested
$27,500 two decades ago but
never got shares. However,
Paytm has denied the claim
by Ashok Kumar Saxena and
dismissed it as mischievous
attempts to harass the
company. The dispute is
INDIA BUSINESS JOURNAL

UFlex’s Q1 net profit
leaps by 34.4% UFlex, the
country’s largest, multinational, flexible-packaging
company, posted a 34.4 per
cent jump in consolidated net
profit of Rs 264 crore in June
(Q1) 2021 quarter. Besides,
the company’s consolidated
EBITDA stood at Rs 502.4
crore, rising by 19.3 per cent
YoY for Q1 of FY21. The
consolidated total revenue
during the same period was
Rs 2,761.2 crore, an increase
of 38.2 per cent YoY.
“Despite the headwinds in
raw material prices and
freight costs, we maintained
consistent supply chain
operations and simultaneously focused on volumeled profitable growth,” said
UFlex CFO Rajesh Bhatia.

Panel to implement Jet’s
resolution plan A monitoring committee has been
formed – comprising
representatives of financial
creditors, successful
resolution applicant and the
erstwhile independent
resolution professional – to
oversee implementation of
the approved resolution plan
of Jet Airways. On June 22,
NCLT Mumbai had approved the bankrupt airline’s
resolution plan, submitted by
a consortium of Murari Lal
Jalan and Florian Fritsch.
The seven-member monitoring committee will be
carrying out day-to-day
operations and management
of Jet Airways till the
resolution plan proposed by
the Jalan Kalrock consortium
is fully implemented.
Kuldeep Sharma has been
appointed the company
secretary of the airline.
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OEL, Wistron tie up to make mobiles, PCs Electronics
manufacturing services company Optiemus Electronics (OEL)
has announced a strategic partnership with Apple’s contract
manufacturer Wistron to boost production. The partnership will
focus on manufacturing mobile devices, personal computers
(PCs) and electric vehicles, among others. OEL Managing Director A Gururaj has said that Wistron will invest Rs 1,350 crore
under the agreement signed between the two companies. OEL
expects to generate revenue of Rs 38,000 crore in the next three
to five years and create 11,000 jobs. OEL has two manufacturing plants in Noida, Uttar Pradesh with total capacity of 20 lakh
devices per month.

12 Indian companies in
Hurun 500 list Twelve
Indian companies have made
it to the list of the top-500
valued companies this year

APPOINTMENTS
Solex Energy, a Surat,
Gujarat-based, solar-panelmanufacturing company,
has appointed Chetan
Shah, a veteran in the solar
energy industry, as its new
chairman and managing
director.
Adi Godrej will be
stepping down as chairman
of Godrej Industries on
October 1. He will continue
to serve as chairman of the
Godrej Group and chairman
emeritus of Godrej
Industries. Nadir Godrej,
the current MD of Godrej
Industries, will take over as
its chairman and MD on
October 1.
Sadashiv Nayak, the
former CEO of Big Bazaar,

against 11 in the year-ago
period, according to the
Hurun Global 500 list that
was out last month. Wipro
(ranked 457th), Asian Paints
has taken over as CEO of
Future Retail.
Amit Banerjee, the former
director (rail and metro) of
BEML, has assumed charge
as chairman and managing
director of the leading
State-owned company that
makes rail coaches, spare
parts and equipment for
defence, aerospace and
mining industries.
The Automotive Component Manufacturers’
Association of India
(ACMA) has appointed
Sunjay J Kapur, the
chairman of Sona Comstar,
as its president for 202122. Shradha Suri
Marwah, the CMD of
Subros, has been named the
vice-president of the
industry body.

CCPA’s class-action suit
against 9 cos In a first such
case, the Central Consumer
Protection Authority
(CCPA) has started “classaction proceedings” against
nine firms for failing to
refund payments during the
Coronavirus pandemic. The
action has also been initiated
for not displaying the
“country of origin” on the
products, according to
reports in a section of the
media. The firms include
online travel companies, a
social media firm and an ecommerce firm. This is the
first time that provisions of
class-action suit have been
invoked to protect a group of
consumers, the reports have
added. CCPA was formed in
2020 under the Consumer
Protection Act.

CORPORATE

(477th) and HCL Technologies (498th) made it to the
coveted list for the first time
this year. The ranking of
many Indian companies –
including TCS, HDFC Bank,
HDFC and Bharti Airtel –
saw a decline compared to
the last year’s positions. The
Indian companies were led
by RIL, TCS and HDFC
Bank.

cited under “criminal
proceedings” in Paytm’s July
IPO prospectus filed for
regulatory approval.
Mr Saxena has denied
harassment.

Sunil Mittal hints at
Airtel hiking tariffs Bharti
Airtel Chairman Sunil Mittal
has said that the company
will not shy away from
raising tariffs. Mr Mittal was
speaking to investors a day
after Airtel’s board had
approved raising up to
Rs 21,000 crore by way of a
rights issue at a price of
Rs 535 per share. Asked if
Airtel would take a lead in
raising tariffs in future,
Mr Mittal said that the
company had already been
doing it in a limited manner
by pushing up base tariffs to
Rs 79. He stressed that the
industry needed to have a
“right economic model”.
SEPTEMBER 2021
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AUTOMOBILE

Speedbreakers
Ahead

The Centre will have to bear a greater burden of
incentives for its vehicle scrappage policy to move ahead.
IBJ BUREAU

A

scrappage policy, which was
in the works for a long time, is
finally ready. Last month,
Prime Minister Narendra Modi
launched the National Automobile
Scrappage Policy during his
virtual address to the Investors’ Summit for setting up Vehicle Scrapping
Infrastructure held in Gujarat.
The prime minister said that the
policy would help phase out unfit and
polluting vehicles in an environmentfriendly manner. He further added that
vehicles would not just be scrapped
by their age, but also if they were found
to be unfit in automated testing.
“The launch of vehicle scrappage
policy today is a significant milestone
in India’s development journey. Vehicle scrapping will help phase out
unfit and polluting vehicles in an environment-friendly manner. Our aim is
to create a viable circular economy
and bring value for all stakeholders
while being environmentally responsible,” Mr Modi added.
Apart from reducing air pollution,
the policy brings about many more
gains for a number of stakeholders.
Recycling of old vehicles will feed the
12
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industry with the scrap of vital materials, like steel, plastic and copper, that
can reduce the cost of manufacturing. The policy also aims at providing
a boost to vehicle sales in the country, with incentives on offer for buying a new vehicle.
“The National Automobile Scrappage Policy will benefit all stakeholders, as it will boost manufacturing,
create jobs and help both the Centre
as well as State governments in earn-

“Vehicle scrapping will help
create a viable circular economy
and bring value for all
stakeholders while being
environmentally responsible.”
NARENDRA MODI
Prime Minister

ing up to Rs 40,000 crore each in GST,”
opines Union Road Transport and
Highways Minister Nitin Gadkari.
Some sops
According to the country’s motor
vehicle laws, a passenger vehicle has
a life of 15 years, while a lifespan of a
commercial vehicle is set at a decade
or 10 years. Vehicles plying on the
roads beyond these deadlines are
considered to pollute the environment
around ten times more than the pollution caused by new vehicles.
According to official estimate,
there are roughly 51 lakh light motor
vehicles that are older than 20 years
and 34 lakh light motor vehicles that
are older than 15 years. In addition,
around 17 lakh medium and heavy
commercial vehicles are older than 15
years. All these vehicles are still moving on the roads without any valid
fitness certificate. It does not need a
rocket science to assess their impact
on the environment. The vehicle
scrappage policy makes an earnest attempt to address this ecological crisis.
Moreover, older vehicles are most
often likely to be based on older technology. They may hence not match
newer vehicles in terms of fuel efficiency and other operational parameters. The new policy incentivises individuals to dump their old vehicles
and buy new vehicles.
The scrappage policy will come
into effect from April 2023 for commercial vehicles and April 2024 for
private vehicles. Once the term of registration of a vehicle comes to end,
the vehicle would have to undergo a
mandatory fitness test. If a vehicle
passes the fitness test, it will get a
renewal certificate and will have to
undergo a fitness test every five
years. But if the vehicle fails the fitness test, it will not get a renewal certificate and it will be deemed an endof-life vehicle. According to the new
policy, a vehicle owner will be given
an option to scrap the vehicle at a
Registered Vehicle Scrapping Facility
(RVSF).
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Owners who scrap their old vehicle
and buy a new one will get incentives
as a part of the vehicle scrappage
policy. The policy advises scrapping
centre owner to pay a scrap value in a
range from 4 to 6 per cent of ex-showroom price to the owner scrapping his
vehicle. The policy also advises State
governments to give a rebate of up to
25 per cent of the Road Tax to a person when he buys a new vehicle after
scrapping an old one. This rebate will
be up to 15 per cent for commercial
vehicles. In addition, vehicle manufacturers have been advised to give a
5 per cent discount on new vehicle
purchases to individuals who produce a scrapping certificate and also
a waiver on the registration fee.
Hurdles in the way
The vehicle scrappage policy certainly has multiple gains for all the
stakeholders concerned. However, if
the policy has to take off on the
ground, it will require concerted efforts of the Centre, the States, automobile companies and business enterprises that set up scrappage centres.
The timelines, moreover, are too
short, with– April 2023 for heavy commercial vehicles and April 2024 for
private vehicles. It is difficult to see
many scrapyards and vehicle fitness
centres coming up across the country by that time. Besides, venturing
into vehicle scrappage business will
not be easy, given the costs involved,
including that of leasing large land
parcels and accompanying infrastructure. Entrepreneurs looking to enter
the business of scrapping vehicles
will certainly be looking for more incentives from the Central and State
governments.
The government, especially the
Centre, will also have to do more than
just issuing advisories and passing
all the burden of incentives on States,
automobile manufacturers and scrapping businesses, if they want to get
individuals to scrap their old vehicles.
The Centre will have to step in with
its own set of attractive incentives.
INDIA BUSINESS JOURNAL

Major Issues
Need for concerted efforts
from all stakeholders
Limited time available to set
up scrapyards and fitness
centres across the country
Specific, attractive incentives
needed to set up scrapyards
Higher share of burden of
incentives to be borne by
the Centre
Big challenge to get States
and auto-makers to offer
discounts

“The National Automobile
Scrappage Policy will boost
manufacturing, create jobs and
help both the Centre as well as
State governments in earning up
to Rs 40,000 crore each in GST.”
NITIN GADKARI
Road Transport Minister

The government expects to
generate employment for about
35,000 people and sees a collective
investment of Rs 10,000 crore from
the scheme.

It is also very important to get the
States on board to offer rebates on
various taxes. Motor vehicles are in
the Concurrent List of the Constitution and, consequently, some of the
tax breaks that have been factored into
the scheme will need to be ultimately
provided by State governments.
Automobile-makers are somewhat
reluctant to offer a 5 per cent discount
on new vehicles and also waive off
registration fee. Automobile manufacturers are already a worried lot, given
the low sales volumes and rising cost
of manufacturing. They would be unwilling to offer higher incentives, fearing that it will crimp their already-low
profit margins.
The government expects to generate employment for about 35,000
people at vehicle fitness centres and
scrapyards and sees a collective investment of Rs 10,000 crore from the
scheme. The policy looks too good
on paper. The Centre will have to come
up with higher incentives on its part
to get vehicle owners, vehicle manufacturers, States and scappage centre owners to take part in the scheme
wholeheartedly. Else the scrappage
scheme would only end up – to put it
mildly – as scrap.
SEPTEMBER 2021
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STARTUPS

Rise
Of The
Unicorns
Expanding online transactions and a vast untapped
market get global investors to pour huge funds into
Indian startups, pushing their valuation past $1 billion.
SHRIVATSA S JOSHI

C

OVID-19 has disrupted businesses across many sectors
and has been bleeding the
economy white. However, the
Coronavirus seems to be in love with
startups, having left them unharmed
and flourishing. Interestingly, the
great Indian startup story is being rewritten at a blistering pace amid the
raging epidemic.
With online operation and transaction the new normal, global private
equity (PE) and venture capital (VC)
funds have been pumping big money
into Indian startups and transforming them into unicorns –businesses
with valuation of $1 billion (over
Rs 7,400 crore) and more. In fact, 44
unicorns were born in the country in
the past two years across fintech,
edtech, agritech, e-grocery and other
sectors. The likes of DailyHunt,
Cars24, RazorPay and Nykaa were
among the 11 startups that bloomed
into unicorns in 2020.
As if to outdo the last year, 23 new
unicorns – including Grofers,
CoinDCX, upGrad, BharatPe,
Gupshup and PharmEasy – burst onto
14
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the scene in 2021 up to the month of
August. And this April was particularly breathtaking, with the country
“Indian
entrepreneurs
have been quietly
building startups
for a decade now.
Investors are
beginning to see
the huge upside, and they
expect India to be a China.”
HANS TUNG
Managing Partner, GGV Capital
"In India,
companies are in
cash-burning
stages, with a
significant portion
of the funds raised
continuing to be
allocated for loss funding,
achieving scale, customer
acquisition and driving out
competition.”
SANTOSH N
MD, Duff and Phelps

witnessing six new unicorns in the
space of mere four days. Unicorns
certainly had a field day, as investors
pumped in over $11 billion (more than
Rs 81,400 crore) into startups in over
600 deals in the first half of 2021. With
four more months to go, 2021 could
well turn out to be a landmark for Indian startups and unicorns.
India’s unicorn saga began in 2013
with InMobi, which provides mobileadvertising services globally, earning
the distinction of being the first Indian unicorn. In the next seven years,
15 more startups – such as Flipkart,
Snapdeal, Paytm, Ola Cabs, Zomato,
Byju’s, Swiggy, PolicyBazaar, OYO
Rooms, Lenskart, BigBasket and the
like – bloomed into unicorns.
India is currently the third-largest
startup ecosystem in the world with
60 unicorns, which are collectively
valued at more than $180 billion
(around Rs 13,32,000 crore). The world
over, there are more than 900 unicorns, with the US leading the pack
with 378 unicorns. It is followed by
China with 155 unicorns and India
with 60.
60 and counting...
A host of factors – including rise of
Indian information technology (IT)
companies, a large talent pool, increased expendable income of the Indian middle class and easy availability of capital around the world – has
contributed to the growth of India’s
startup ecosystem.
Moreover, India is seeing rapid
growth in the use of smartphones, and
the smartphones, in turn, have been
facilitating a large number of Indians
to access inexpensive internet services even in the remote countryside.
Buoyed by the high adoption of
smartphones, many technology entrepreneurs are entering the startup
arena with new-age business models.
Besides, a relentless push by the government through initiatives, like
Startup India and Digital India, and a
steady focus on less-cash economy
have made it easier for the new
INDIA BUSINESS JOURNAL

startups to tap the huge market.
Meanwhile, COVID-19 has accelerated adoption of online technologies in India at an unimaginably-rapid
pace. Global investors with deep pockets are impressed by the robust
startup ecosystem and the growing
number of techpreneurs in India. A
briskly-expanding market for online
transactions and the huge, untapped
market potential in the country have
grabbed the attention of global investors, who are willing to loosen
their purse strings in favour of the
new breed of technology-driven entrepreneurs.
The booming primary equity market, in the meantime, is further whetting the appetites of PE and VC funds
and other global investors. Food-delivery app Zomato’s mind-boggling,
$1.3-billion (around Rs 9,620 crore)
initial public offer (IPO) in mid-July –
the first Indian unicorn to make its
stock-market debut – brought massive returns to its top investors, such
as Info Edge, the Ant Group, Sequoia
Capital and Tiger Global.
Paytm, the most valuable Indian
unicorn with valuation of over $16
billion (more than Rs 1,18,400 crore),
has filed the papers for one of the
country’s biggest IPOs at $2.2 billion
(about Rs 16,280 crore). Besides,
Flipkart, PolicyBazaar, Delhivery and
many more startups and unicorns are
in the queue to tap capital market. The
promise of attractive returns from the
upcoming IPOs amid overheated primary market could spur further rounds
of funding of Indian startups. Moreover, China’s recent crackdown on
internet companies is most likely to
get more global investors to look for
Indian startups.
Party goes on
Startups and unicorns, in the meantime, are passing through their best
time perhaps. Three cities –
Bengaluru, Mumbai and National Capital Region (NCR) Delhi – have
changed the face of modern India and
found a place among the famous, gloINDIA BUSINESS JOURNAL

“Indian tech
companies can
attract global
investors who
have burnt their
fingers in the
crackdown on
Chinese tech companies.”
NILESH SHAH
MD, Kotak Mahindra AMC

Zomato’s blockbuster IPO and an
overheated primary market could
spur further rounds of funding of
Indian startups.

Indian Unicorns’
Long Gallop
India third-largest startup
ecosystem in the world with
60 unicorns boasting of
collective valuation of over
$180 billion
Only US with 358 and China
with 155 unicorns ahead of
India
44 Indian unicorns born in
just the past 20 months
Six new unicorns in a gap of
mere four days in April 2021
Indian unicorns set to nearly
triple to 150 with collective
valuation of $621.9 billion by
2025

“Large funds, such
as Naspers,
SoftBank and
Tiger Global, have
significant amounts
of capital to invest,
and Indian startups
are now on top of their list.”
P N SUDARSHAN
Partner, Deloitte
bal, startup hubs. Pune, Hyderabad,
Ahmedabad and Kolkata are also
emerging as the startup cities in the
country.
The good news is that the
country’s startup ecosystem is set for
multifold growth in the next four
years. According to a recent report of
3one4 Capital, an early-stage VC fund,
number of Indian startups will nearly
double from about 55,000 currently to
1,00,000 in 2025. The report envisages
valuation of startups collectively to
leapfrog from the current $315 billion
(about Rs 23,31,000 crore) to $1 trillion (around Rs 74,00,000 crore) by
2025. Indian unicorns too will almost
triple from the current 60 to 150 by
2025, while their collective valuation
will hit $621.9 billion (Rs 46,02,060
crore) by 2025 from the current $180
billion (around Rs 13,32,000 crore).
As startups and unicorns surge
ahead, experts caution that they are
defying the conventional logic of valuation. Calling this a trend of “inverse
proportionality”, the experts point out
that private investors are rewarding
startups and unicorns with higher
valuation even as most of their losses
are widen.
Whatever the justification, there is
a limit for burning cash in the name of
facilitating customer acquisition and
future growth. A time would perhaps
come in the near future when investors would expect these startups to
begin making profits. Until then
though, the fund-raising party goes
on with valuations soaring sky high.
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FACE TO FACE

“Video-Conference Solutions
Are Our Next Forays”

M

ahesh Gupta has always bet on innovation and
diversification to spur big growth. Interestingly,
it was a personal, innovative, initiative that led
Mr Gupta to enter the world of high-end water purifiers
and make it big in the industry. It was in the late 1990s that
Mr Gupta was looking for a good water purifier, as his
children were struck by jaundice due to contaminated
water. Having found none, Mr Gupta, a brilliant, IIT graduate, decided to design and develop a water purifier himself.
Zeroing in on reverse-osmosis (RO) technology, he
succeeded in installing the water purifier at his south Delhi
home. This personal venture prodded him to start his own
business of high-end water purifiers, and thus was born
Kent RO Systems, one of India’s leading water purifier
and home appliance brands, in 1999.
Since then, Mr Gupta, the chairman and managing director of Noida-based Kent RO Systems, has grown his
company exponentially by innovating and diversifying
across varied products and solutions. Combining three
technologies to make water purifiers suitable for treating
every type of water, Kent has build an enviable reputation
in the Rs 3,500-crore, domestic water purifier industry.
Today, the company’s three plants – two in Roorkee in
Uttarakhand and one in Noida – have been churning out a
diverse range of products, like water purifiers, air purifi-

ers, cold press juicers, vacuum and bed cleaners and vegetable purifiers. It has also forayed into smart kitchen appliances and security devices.
With more than 3,000 employees, over 3,000 distributors, a sales force of around 1,500 people, presence in
about 12,000 retail outlets across India and exports to more
than 30 countries, Kent has emerged as one of the leading
brands in Asia. Water purifiers contribute about 85 per
cent of Kent’s over Rs 1,000 crore turnover, with smart
kitchen appliances and security devices bringing in the
remaining 15 per cent revenue. In an engaging interview
with the IBJ, Mr Gupta talks about Kent's new forays
and future plans.
How do you see the going for the industry, in general,
and Kent, in particular, amid the devastating COVID-19
pandemic?
We are in the midst of a deep crisis. Even as most of the
country has opened up largely after the lockdowns, I have
my serious doubts if business will return to normal soon,
as the situation is very uncertain. The consumer durables
market is seasonal in nature, and so, we have to see the
industry product-wise seasonally. It was a bad summer
this year, with lockdowns hitting sales of air conditioners,
refrigerators and air coolers. Perhaps television may pick
up, and you may expect some sales later during the festive
season.
The home appliance segment may take a massive beating due to muted sales during the Coronavirus-induced
lockdowns. However, there is a huge demand for our products, like fruit and vegetable cleaners, water purifiers and
disinfectants. Our automatic home and kitchen solution
products – such as smart water purifiers, air purifiers,
noodle- and pasta-makers, electric rice cookers and dosamakers –have gained a lot of traction in recent months.
This gives us some hope that the festive season will not
be muted this year.

“Planning about new, out-of-the-box ideas
which are sustainable is something I love
discussing at work. Discussing new
approaches informally, seeing creative
ideas run and seeing my team taking
initiatives on bettering design and
technology in itself are a booster.”
16
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What prompted you to enter the security devices
domain?
Well, we stepped into this segment in response to
today’s fast-paced life and consumer needs. We felt that
the time was right, and that we as a company were confident that we could ensure safety at all levels. The company had first launched KENT CamEye last year as a next-

“We expect 20 per cent growth in
turnover at over Rs 1,200 crore in FY22
despite Coronavirus-related
disruptions. The next 12 months are
going to be very crucial for our
business, as we look forward to some
exciting new launches – such as Wi-Fi
home cameras, video-conference
solutions and shopping-by-video
solutions, among others.”
MAHESH GUPTA
CMD, Kent RO Systems
gen, car camera for ensuring the security of your loved
ones and your car. We recently launched KENT
CamAttendance, a next-gen, touchless-attendance management system, based on face recognition in wake of the
COVID-19 outbreak.
The biometric attendance system was banned following COVID-19, as it was considered a critical transmitter of
virus and bacteria. Hence, most of the organisations had
switched back to manual attendance. But there were a lot
of problems with the manual system, which is prone to
errors and difficult to manage, especially for medium- and
large-size organisations. KENT CamAttendance wonderfully filled this gap, and this product from our artificial
intelligence segment is doing pretty well with government
offices and medium- and large- size organisations, which
are our target audience.
Would you briefly highlight the company’s major expansion plans?
We have started setting up Experience Centres, where
customers can experience our innovative products. The
company has already opened two Experience Centres, one
in DLF Mall of India in Noida and another one in Lajpat
Nagar Market in New Delhi. It will be a chain of 10 Experience Centres which will be set up on a franchise model.
The company is planning to double its exports. Currently, Kent exports its products to more than 30 countries, including Bangladesh, Sri Lanka, Kuwait and Nepal.
It has recently entered the GCC (Gulf Cooperation Council) market. The move is a part of the company’s broader
expansion plans into the Middle East and North Africa
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(MENA) region in the next few years. We have joined
hands with the UAE’s Sands International for distribution
of our products across the GCC market. Our brand’s wide
range of household appliances will be available at LuLu
Hypermarkets across the GCC countries.
How do you see the company growing in the next
few years?
We expect 20 per cent growth in turnover at over
Rs 1,200 crore in this financial year (FY22) despite
Coronavirus-related disruptions in the market. The next
12 months are going to be very crucial for our business, as
we look forward to some exciting new launches – such as
Wi-Fi home cameras, video-conference solutions and shopping-by-video solutions, among others. We are aiming at
strong growth and building our market share in the newer
segments that we are planning to enter, namely high-end,
video-conference cameras and conference speakerphones.
On a personal note, how would you describe your typical weekdays and weekends?
My weekdays are about work and interacting with the
employees. Planning about new, out-of-the-box ideas which
are sustainable is something I love discussing at work. It
constantly helps in keeping the team on the right track
and in the right direction. Discussing new approaches informally, seeing creative ideas run and seeing my team
taking initiatives on bettering design and technology in
itself are a booster. Weekends are reserved for my family
and friends. On weekends, I like reading good books, meditation and spirituality. I also visit Shri Shri Ravi Shankar
Centre in Bengaluru on my days off.
SEPTEMBER 2021
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BROKE!
Excruciating delays, huge haircuts and an unholy politician-banker-corporate
nexus leave the bankruptcy law impoverished and the economy high and dry.
IBJ RESEARCH BUREAU

I

t is a Rs 61,876-crore haircut that
has shocked the nation into disbelief. Corporate executives,
bankers, journalists and many
others are wondering how a
consortium of lenders, led by State
Bank of India (SBI), could agree to
this expensive haircut – a discount to
value of equity or debt in financial
market parlance. Steep haircuts – although not to the extent of the one
mentioned above – have come to reflect the sorry state of affairs in Indian bankruptcy transactions since
the Insolvency and Bankruptcy Code
(IBC), 2016 was operationalised five
years ago.
The exorbitant haircut in question
relates to the sharp discount of a
whopping 95.44 per cent that the SBIled Committee of Creditors (CoC) had
agreed to in June this year in resolv18

SEPTEMBER 2021

ing the debt of Videocon Industries.
Videocon’s lenders had approved
Vedanta Group company Twin Star
Technologies’ Rs 2,962.02-crore bid
for Videocon Industries and its 12
group companies as against
Rs 64,838.63 crore of the
conglomerate’s debt that was admitted by the bankruptcy court – the

SBI-led Committee of Creditors
agreeing to an exorbitant haircut of
95.44 per cent in resolving the debt
of Videocon Industries has
shocked the nation into disbelief.

Mumbai bench of the National Company Law Tribunal (NCLT).
According to the resolution plan –
which was rightly stayed by the National Company Law Appellate Tribunal (NCLAT) in August until the next
hearing on September 7 – the Vedanta
group company is buying the 13
Videocon companies with interests in
consumer electronics and home appliances, telecommunication and oil
and gas at a dirt-cheap price. Besides,
the company has been given an incredibly-relaxed and extended term of
payment. Of the Rs 2,962.02-crore
purchase price, Twin Star Technologies is paying Videocon’s lenders only
Rs 262 crore upfront. The remaining
amount will be paid through non-convertible debentures (NCDs) at an annual interest rate of 6.65 per cent in
five instalments spread over six years.
Clearing the resolution plan in
June, the two-member Mumbai bench
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What’s Ailing Bankruptcy Law?
Inordinate delay at all stages of the insolvency process - 13,170
cases waiting to be taken up by NCLT for either
adjudication or rejection
71% of pending cases at NCLT well past the 400 days,
overshooting extended timeline of 330 days - Greater the delay,
higher the erosion of value of asset
Severe shortage of judges at NCLT
Barring a few profitable companies, average loan recovery rate
at a dismal 20%, resulting in average haircut of 80%
Legal hurdles by promoters to scuttle bankruptcy proceedings
A lack of commitment from banks, resulting in hurried closure
of cases with massive haircuts
A lack of expertise among RPs

NCLT’s Report Card
of the NCLT, comprising H P
Chaturvedi and Ravikumar Duraisamy,
had remarked that bidder Vedanta was
“paying almost nothing” for the 13
companies. The judges had also sarcastically asked if it was “a haircut or
a tonsure or a total shave” when it
came to Videocon’s operational creditors – vendors, suppliers, employees
and others to whom bankrupt company owes money – who had to take
a very sharp discount of 99.28 per cent
of the amount owed.
In fact, Bank of Maharashtra and
IFCI, the two dissenting creditors of
the Videocon lenders’ consortium,
had appealed against the resolution
plan at the NCLAT in July. They had
cited that the amount realised by the
resolution plan was too meagre. They
had argued that there was no reason
to agree to such a massive haircut.
They also wanted the Videocon’s
overseas oil and gas assets to be a
part of the resolution plan. Incidentally, Venugopal Dhoot, the former
founder chairman and managing director of Videocon Industries, had
INDIA BUSINESS JOURNAL

CASES DEALT - 4,487
CLAIMS OF PENDING CASES - Rs

8.13%

9,20,000+ crore

Cases Closed by Resolution -

24.19%

365

1,085
Cases Closed for Liquidation - 1,318

Cases Closed Midway -

29.37%
38.31%

Cases Pending -

1,719

NCLAT’s Report Card
CASES DEALT - 4,283

Cases Pending -

1,000

Cases Disposed -

3,283

23%

77%
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also appealed to the NCLAT against
the resolution plan. He too had cited
the same reasons as those of the two
dissenting creditors and called for a
fresh bidding process.
Apart from the bargain-basement
deal for Vedanta and haircut or rather
tonsure for financial and operational
creditors of Videocon, the resolution
plan has thrown up quite a few murky
issues. In fact, the NCLT had specifically flagged the issue of Videocon’s
resolution value of Rs 2,962.02 crore
being very close to its liquidation
value of Rs 2,568.13 crore. Besides,
Vedanta almost ended up buying
Videocon’s 25 per cent stake in the
Ravva oil and gas field in the KrishnaGodavari basin. With its 22.5 per cent
stake, Vedanta would become the largest shareholder of the oilfield with
47.5 per cent stake, if the deal got the
NCLAT’s nod. Curiously, Videocon’s
overseas oil and gas assets in Indonesia and Brazil, which can increase
the value of the bid, were left out of
the IBC proceedings.
Videocon is not an isolated case of
lenders backing resolution plans that
are out and out against their interests.
In August, the Chennai bench of the
NCLT had dismissed debt resolution
proposal of Siva Industries, which
was earlier cleared by IDBI Bank-led
CoC. Slamming the lenders, the NCLT
had said that it would go by its “judicial wisdom” rather than approving
the “commercial wisdom” of the CoC
and had ordered Siva Industries’ liquidation. Courts hearing bankruptcy
cases in the past have upheld lenders’ commercial wisdom as supreme by
citing various provisions of the IBC.
In the Siva Industries case, the CoC
had agreed to a one-time settlement
(OTS) proposal from R C K Vallal, one
of the promoters and father of businessman C Sivasankaran, the serial
entrepreneur and former promoter of
Aircel. The OTS plan had proposed
to settle a debt of Rs 313 crore of the
total debt of Rs 4,863 crore, with an
upfront payment of a mere Rs 5 crore.
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The IBC World

Insolvency and Bankruptcy Board
of India (IBBI) - Bankruptcy sector
regulator
National Company Law Tribunal
(NCLT) - Bankruptcy court for
companies and Limited Liability
Partnerships
Principal bench - New Delhi
No. of benches - 16*
No. of judges - 29
Vacancy of judges - 34
National Company Law
Appellate Tribunal (NCLAT) Bankruptcy appellate court
Principal bench - New Delhi
No. of benches - 2 (New Delhi,
Chennai)

No. of judges - 11
Vacancy of judges - 3
Debt Recovery Tribunal (DRT)
Bankruptcy court for individuals and
partnership firms
No. of benches - 39
Debt Recovery Appellate
Tribunal (DRAT) - Bankruptcy
appellate court
No. of benches - 5
*Including the principal bench

State-owned banks have the least
interest in bankrupt companies
once they have written off their
loans.

It was quite bewildering that the lenders had agreed to a massive 93.57 per
cent haircut in the Siva Industries
case.
Prior to this proposal, there were
three bidders in the company’s insolvency resolution. However, two of the
bidders had withdrawn midway, while
the third bidder’s resolution plan was
rejected by the CoC, which
strangely agreed to the promoter’s
OTS proposal.
Endless woes
Videocon and Siva Industries point
to the mess that has engulfed the nascent, Indian, bankruptcy law. Five
years ago, when the IBC was enacted,
there was a lot of hope on the new
law effectively addressing the twin
issues of corporate bankruptcy and
banking sector’s mounting non-performing assets (NPAs).
The insolvency law was expected
to resolve bankruptcy cases in a timebound manner. It was seen as reviving sick companies by restructuring
their businesses and effecting management change, if necessary. The
new law was expected to balance the
interests of all the stakeholders, such
as banks, vendors, suppliers and employees. It was expected to unlock
huge capital stuck in NPAs and fund
the resource-starved economy.
But sadly, all those hopes have
faded with the bankruptcy law entangled in endless woes. Inordinate
delays, massive haircuts, severe
shortage of judges and resolution
professionals (RPs) and a host of
other issues have derailed the muchanticipated bankruptcy process.
A recent report by the Parliamentary Standing Committee on Finance
has flagged several problems that
have prevented IBC from delivering
the desired results. The biggest challenge is the delay at all stages of the
insolvency process, right from referring a case to the NCLT up to disposing it of either through resolution or
liquidation. The severity of the delay
can be gauged by the fact that 13,170
INDIA BUSINESS JOURNAL

bankruptcy cases are only waiting to
be considered for either adjudication
or rejection by the 16 NCLT benches
across the country. Besides, 1,719 insolvency cases – making up 38.31 per
cent of all cases, involving claims of
over Rs 9,20,000 crore – are pending
before these bankruptcy courts.
The IBC had originally mandated
that cases had to be settled by 180
days, with an additional 90 days of
time, taking the deadline to 270 days.
Later, the timeline was further extended to 330 days. The Parliamentary panel’s report shows that 71 per
cent of the pending cases have overshot even the extended, 330-day
timeline and are well past the 400 days.
A major mandate of the bankruptcy
legislation was revival of insolvent
companies. However, statistics points
out that only 365 cases or 8.13 per
cent of the 4,487 cases taken up by
the NCLT have been resolved. On the
other hand, 1,318 cases, accounting
for 29.37 per cent of all the cases,
have been ordered for liquidation.
“The extent of cases being referred
to liquidation remains high at about
30 per cent, and only a quarter of such
cases have seen the liquidation process come to a conclusion. Besides,
the average realisation through liquidation has been a mere 3 per cent of
the claim amount,” points out ICRA
Assistant V-P Sankha Subhra
Banerjee.
Incidentally, a host of factors –
some unintended and a few intended
and planned – has set the wheels of
bankruptcy proceedings moving at an
excruciatingly-slow pace. The 16
NCLT benches across the country are
simply overwhelmed because of severe shortage of judges. These
benches are functioning with only 29
judges – 34 short of the sanctioned
strength of 63 judges. Moreover, the
short-staffed benches also have to
deal with many other cases related to
other provisions of the Companies
Act, 2013. The strain on the courts
and the judges naturally has a telling
INDIA BUSINESS JOURNAL

How IBC Works...
Financial creditor or group of creditors (Section 7 of IBC), operational
creditor or group of creditors (Section 9) and promoter of a defaulting
company (Section 10) can file an application for bankruptcy proceedings with
NCLT.
Bankruptcy proceedings can be initiated if a company commits
a default of a minimum loan value of Rs 1 crore.
The NCLT takes up the bankruptcy application for consideration. It may
reject or approve the application for adjudication.
Once the application is approved, there is a moratorium on the defaulting
company not to sell off any of its assets without the permission of its lenders,
which are called Committee of Creditors (CoC).
The NCLT appoints a Resolution Professional (RP), who will take charge
of the defaulting company, look into its book of accounts, assets and liabilities
and assist the CoC in running the bankruptcy process.
The RP prepares a detailed report on the assets and liabilities of the
defaulting company and calls for bids to acquire the company.
Various bids, which are essentially bankruptcy resolution plans, are put
before the CoC for approval.
Once the CoC selects the successful bidder, the RP files the bidder’s
resolution plan with the NCLT for its approval.
After the NCLT’s approval, the winning bidder is permitted to acquire the
company and pay the amount to the CoC. The difference between the loan
claimed by creditors and the amount received by them from the bidder is the
haircut.
Bidders who do not get their resolution plans approved or creditors who
are not happy with the approved resolution plan have the right to appeal
against the plan with the NCLAT.
If no bidder is approved by the CoC, the NCLT will order the company to
go in for liquidation, resulting in selling off all its assets through auctions. The
proceeds of the auctions go to the creditors as repayment of their
outstanding loan dues.
All the CIRPs are mandated to be completed within 270 days, and the
new, extended deadline is 330 days.

A major mandate of the bankruptcy legislation was revival of insolvent
companies.
SEPTEMBER 2021
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Essar Steel and Jaypee Infratech were some of the most long-drawn
cases that saw many twists and turns before getting resolved.

effect on the bankruptcy cases piling
up inside and outside the courtrooms.
Meanwhile, the RPs – the commanders in the battle against bankruptcy – have been thrown into the
battlefield with blunt weapons. Apart
from their fewer numbers, these RPs
– who are essentially company secretaries – are expected to perform a very
complex task of reviving a company
that has gone sick. The sheer enormity of the responsibilities puts the
RPs in a tough spot and slows down
the entire bankruptcy process.
The IBC itself had a rather troubled
birth and infancy. The nascent law
was immediately challenged by a section of the corporate world. Sensing a
direct threat to their easy access to
bank loans and their companies slipping out of their control, quite a number of promoters mounted legal challenges against their bankruptcy proceedings. The legal cases did
strengthen the IBC, but in the process, many precious years were lost.
The Essar Steel Corporate Insolvency
Resolution Process (CIRP) saw many
pitched, legal battles between the
Ruias, the erstwhile promoters of Essar
Steel, and bidder ArcelorMittal. It took
more than two long years for
ArcelorMittal to finally take over
Essar Steel. There were similar and
more intense legal battles, which derailed bankruptcy proceedings for a
long time.
Besides, operational creditors, who
always ended up getting a raw deal
from the bankruptcy process, too
22
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“Promoters stash away money
on the side, take the company
to the cleaners and get an 80 to
90 per cent haircut from bankers
and the NCLT. That’s the new
game in town.”
HARSH GOENKA
Chairman, RPG Enterprises

“The haircut depends on the
nature of business and health of
the economy. It critically
depends on at what stage of
stress the company enters the
IBC process.”
M S SAHOO
Chairman, IBBI

moved the courts to get a better share
of the bankruptcy proceeds. These
legal challenges further hindered the
progress of bankruptcy process, although they helped recognise
homebuyers – who form one of the
biggest sections of claimants of the
bankruptcy proceeds – as financial
creditors. A case in point is the Jaypee
Infratech’s insolvency proceedings.
The high-profile case finally saw resolution in June this year after four long
years of twists and turns between bidders Suraksha Group – whose resolution plan was finally approved by the
CoC – State-owned NBCC.
These delays have directly hammered down the value of assets set to
go for or undergoing bankruptcy proceedings. The greater the delay the
higher is the slump in the value of the
assets. And this, to a great extent, has
led to lenders taking huge haircuts.
Yet many official figures claim that the
average recovery rate of loans under
the IBC at about 40 per cent is far
greater than that of other earlier
mechanisms, such as Lok Adalats (5
per cent), Debt Recovery Tribunals
(DRTs – 6 per cent) and SARFAESI
Act (20 per cent).
However, experts argue that the
claim of higher debt recovery rate
under the IBC is illusory. They point
out that a few, initial, high-asset, bankruptcy-resolution cases – such as
Essar Steel’s acquisition by
ArcelorMittal with 92 per cent recovery rate – had high recovery rates. But
the rates have declined down the
years. Take away some of the highrate cases, and the average recovery
rate plunges to around 20 per cent,
they add.
But Rajnish Kumar, the former
chairman of SBI, has a different take
on the bankruptcy law and the debt
recovery rate. “It would be unfair to
judge the success of the IBC on the
recovery rates in chronic cases. That
is bound to be low. The true success
of the bankruptcy law is that it has
led to better quality of negotiations
INDIA BUSINESS JOURNAL

with promoters,” opines Mr Kumar.
Delays apart, the fall in asset value
of bankrupt companies has been triggered by some other factors. A downturn in the economy in the past few
years, further intensified by COVID19 and the lockdowns, has reduced
the number of interested buyers and
depressed the bids for companies.
“The haircut depends on the nature
of business and health of the
economy. It critically depends on at
what stage of stress the company
enters the IBC process,” notes M S
Sahoo, the chairman of the Insolvency
and Bankruptcy Board of India (IBBI),
the bankruptcy sector regulator.
There is also a view that banks, especially State-owned banks, have the
least interest in bankrupt companies
once they have written off their loans.
Hence, they are most reluctant to participate in a complex revival plan,
which calls for patience and often
commitment of some working capital.
They are often eager to close the
cases with whatever possible recovery. This explains the massive haircuts that lenders have been readily
taking in many of the cases.
The most worrying factor that has
depressed the asset value of bankrupt companies and scuttled the insolvency process is the manipulative
tactics employed by their promoters.
It is often seen that some promoters
siphon off most of their companies’
assets, leaving them with very little
value when CIRP begins. “Promoters
stash away money on the side, take
the company to the cleaners and get
an 80 to 90 per cent haircut from bankers and the NCLT. That’s the new game
in town,” points out RPG Enterprises
Chairman Harsh Goenka.
Unfortunately, it is an open secret
that these unscrupulous promoters
are deftly aided by powerful politicians and big bankers. The unholy
politician-banker-corporate nexus,
which helped create the NPA crisis in
the first place, is at play again in weakening and derailing the IBC. In fact,
INDIA BUSINESS JOURNAL

A Parliamentary panel has put forth a set of solutions for strengthening the
IBC.

denial of a second term to former RBI
Governor Raghuram Rajan and untimely exits of his successor, Urjit
Patel, and former Deputy Governor
Viral Acharya just go on to prove the

Fixing IBC
Setting a benchmark for haircuts
to prevent very sharp discounts
Formulating a code of conduct for
creditors rather than leaving them at
their discretion of commercial
wisdom
Permitting multiple companies to
take over the assets of a single
stressed company
Preventing proxy bids for
ineligible promoters
Strict deadline for submitting bids,
with no bids permitted once
proceedings start
Filling up vacant posts, eliminating
delays and expediting resolution
process
Entrusting a team of RPs with
expertise for each case to check
loopholes and manipulation
Improving the quality of NCLT
verdicts by appointing high court
judges to tribunals

power of this cabal. These former central bankers and top economists had
to pay a heavy price for relentlessly
pursuing the NPA menace and vigorously pushing the IBC.
On the face of it, top bankers and
corporate executives appear to be in
dignified meetings during insolvency
proceedings. However, what takes
place behind the scene provides
enough grist to churn out many taut,
financial thrillers. There are innumerable accounts of former promoters –
sometimes in association with one or
two bankers in the CoC – putting pressure on RPs to steer the outcome of
bankruptcy proceedings in their
favour.
Valuation of assets, which has to
be done by two valuers, is at times
rigged and deflated. In cases of
smaller companies, potential bidders
are sometimes scared off and a proxy
of the erstwhile promoter ends up as
the only bidder. The big rush of cases
at the NCLT benches and the socalled supremacy of the creditors’
commercial wisdom facilitate in rigging
an outcome.
Reviving IBC
It is a rather sad quirk of fate that the
country’s nascent bankruptcy law
should itself run out of steam and go
bankrupt. However, the IBC did bring
about a structural change in the
country’s insolvency resolution proSEPTEMBER 2021
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PIPP For MSMEs

I

n the recently-introduced Pre-Pack
aged Insolvency Process (PPIP) for
MSMEs, minimum default threshold
of Rs 10 lakh is set for initiating the
PIPP as against Rs 1 crore for CIPR.
As against CIRP’s creditor-in-control
model, the PIPP works on the debtorin-possession model, enabling the
MSMEs to continue running their
companies.
The PIPP allows the MSME to prepare a resolution plan with creditors
before initiating insolvency proceedings. A PIPP can be initiated by an
MSME or financial creditors or operational creditors. All the other processes are similar to CIRP with regard
to RP and filing an application with
the NCLT.

cess. It consolidated various scattered laws that were governing the
country’s bankruptcy system. It
strengthened the hands of creditors
in enforcing their rightful claims
against corporate debtors. Moreover,
the threat of losing control over their
companies instilled fear among many
promoters and compelled them to repay their debts.
That such a powerful law should
meet this dismal fate is quite disappointing. Yet all is not lost, and the
legislation can still be revived with
some efforts. There is fortunately a
set of solutions put forth by the Parliamentary Standing Committee on
Finance in its recent report on the IBC.
The committee calls for setting a
benchmark that should guide and
regulate lenders in taking haircuts. A
professional code of conduct should
govern the creditors’ decisions instead of the supremacy of the current,
discretionary commercial wisdom.
There is also a recommendation of
allowing flexible resolution plans,
where multiple companies can take
over the assets of a stressed company
instead of one bidder acquiring all the
24
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If the CoC rejects the MSME’s resolution plan, the RP will invite bids from
other parties and the winning bidder
will have to be approved by the CoC.
The entire PIPP has to be completed
by 90 days with 30 more days allotted
to the NCLT to approve the plan.

“It would be unfair to judge the
success of the IBC on the
recovery rates in chronic cases.
That is bound to be low. The true
success of the bankruptcy law is
that it has led to better quality of
negotiations with promoters.”
RAJNISH KUMAR
Ex-Chairman, SBI
assets. The panel has also flagged
risks of procedural uncertainties arising from unsolicited and late bids, which,
it says, should be barred at all costs.
The committee has called for overhauling processes of NCLT to expedite bankruptcy resolution. It has
asked the government to take immediate steps to fill up vacancies of
judges and other supporting staff at

the benches of NCLT and NCLAT.
There is also a suggestion to
strengthen the RP substantially. The
committee has called for constituting
a team of RPs – including management consultants and other technical
experts – when dealing with CIRP,
where the loans involved are more
than Rs 5 crore.
The panel has highlighted that
NCLT judgments are often overturned
by the NCLAT or the Supreme Court,
flagging the lack of quality verdict by
the tribunals. It has hence suggested
that only high court judges be made
members of the NCLT to overcome
this problem. Besides, the panel has
suggested that a scheme like the PrePackaged Insolvency Process (PPIP),
which has recently been launched for
micro, small and medium enterprises
(MSMEs), be launched for large companies as well.
These are troubled times for the
economy, ravaged by the viral pandemic and the ensuing lockdowns.
Rampant job losses, businesses shutdowns and severe contraction of demand are expected to aggravate the
banks’ NPAs severely. The RBI’s recent Financial Stability Report reveals
that banks’ gross NPAs (GNPAs) –
which were estimated at Rs 5,77,137
crore as of December 2020, the latest
available figure – may rise to 9.8 per
cent of their total loans by March 2022
from 7.48 per cent in March 2021. The
report adds that under a severe-stress
scenario, GNPAs of banks may shoot
up to a whopping 11.22 per cent.
A game-changing law like the IBC
can be a potent weapon in the battle
against NPAs. Moreover, a strong
bankruptcy law can also help potential companies emerge out of corporate sickness, prevent job losses and
unlock huge capital stuck in NPAs and
plough it back into the economy.
Gains from letting the IBC go broke
are too little. A better option for the
greater good is to fix the bankruptcy
law swiftly and effectively.
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Revisiting Pricing
Amid a downpour of IPOs, SEBI tasks a panel to
re-examine the book-building method of price
discovery of public offers.
SHIVANAND PANDIT

T

he Securities and Exchange
Board of India (SEBI) has set
up a panel of specialists to finetune pricing method of initial public
offer (IPO). The capital market
regulator’s decision to relook at the
IPO pricing follows numerous flaws
in the present procedure that have
come to the fore.
It has been quite an engaging year
for IPOs, with 28 public issues raising
up to a whopping Rs 42,000 crore as
of August 2021. It is just a matter of
time for the rally in the primary market
to beat the all-time high of Rs 67,147
crore mopped up in 2017. Coincidentally, the discussion over IPO pricing
arises in a year that is all set for the
highest fund mobilisation through
IPOs.
The panel on IPO pricing is expected to scrutinise shortcomings of
the present book-building method,
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the control that institutional investors
have in deciding the final pricing and
whether corporate entities should be
instructed to have a broader price
band. The panel is a sub-group of the
SEBI’s Primary Market Advisory Committee and is supposed to present its
report within a month.
The panel has also been mandated
to inspect the practicality of the
French auction pricing policy, which
includes fixing a base price and investors placing offers above it. Additionally, the SEBI has also communicated to an organisation representing investment bankers – the Association of Investment Bankers of India – requesting its feedback on issues relating IPO pricing.
Book-building method
Book-building is a technique for effectual price discovery of shares or
securities. According to this method,
an entity offering shares to the public
determines a price band, depending

on a determined market valuation,
which it assesses to be the precise
value of the business. A minimum price
(floor price) and a maximum price (cap
price) at which a company wants to
sell its shares are specified.
The variation between the two
prices cannot be more than 20 per
cent. For example, if the floor price is
Rs 200, the upper cap cannot be more
than Rs 240. In October 1999, the SEBI
had approved new recommendations,
according to which an issuer was
given a choice to book-build either 90
or 75 per cent of the net bid to the
public. The remainder could be sold
at a fixed price that was determined
through the book-building method.
During the tenure of an IPO, offers
are obtained from investors at different prices, which are above or equal
to the minimum price. For instance, a
corporate body issues 1,00,000 shares
at a price band of Rs 200-240. Applications for 10,000 shares are received
at Rs 200, for 50,000 shares at Rs 220
and for 60,000 shares at Rs 240. The
entity will fix the final price (cut-off
price) based on the proportion of applications obtained at each price after
INDIA BUSINESS JOURNAL

the bid window closes.
Plugging loopholes
A retail investor can use the
The Indian primary market has
cut-off option, if there is a
arisen as a darling for compadoubt about the price at which
nies to propose their initial
to apply. This will guarantee
equity offer to collect funds.
that his or her application will
IPOs, like Zomato’s, show the
be eligible at whatever price
strength of the market, along
is decided in the procedure.
with investors’ hunger for new
However, in such circumventures. Despite the panstances, the application
demic, fund-raising through
money should be deposited
IPOs was the highest in the
by taking the cap price into
financial year ended March
account. Considering the
2021, with companies raising
above example, an investor
Rs 1,88,900 crore against
can select the cut-off price and
Rs 91,670 crore raised in FY20.
SEBI had launched book-building method in 1999 to
pay the applicable amount end the practice of promoters fixing public issues
In the previous five years bebased on a higher limit, which irrationally high.
tween 2016 and 2021, the
here is Rs 240 per share. If the
money-raising activities
cut-off price is lower than the cap
through IPO flourished six times more
price, the investor gets the necessary
than funds raised between 2011 and
refund or the money gets adjusted
2016, increasing from around
with any due payment.
Rs 30,000 crore to over Rs 1,80,000
crore.
Making a mockery
Recently, at the FICCI’s annual
Before introduction of the book-buildCapital
Market Conference, SEBI
ing method, IPOs entered the capital
Chairman
Ajay Tyagi had mentioned
market at a fixed price. Greedy proabout
the
regulator’s initiatives to
moters used to fix unjustifiable price
improve
the
present standards of
in agreement with investment bankIPOs.
He
had
said
that a few proposers. Therefore, the SEBI believed that
Despite the pandemic, fund-raising
als
were
in
the
pipeline,
and that they
it was time to launch a bidding systhrough IPOs was the highest in
might
bring
monumental
changes in
tem, where investors themselves could the financial year ended March
the
way
IPOs
are
issued.
He
had also
determine the right price. In 1999, 2021, with companies raising
Rs
1,88,900
crore
against
Rs
91,670
mentioned
that
the
market
regulator
when the SEBI had given a green sigwas continuously supervising varinal to the price-band mechanism for crore raised in FY20.
ous features of fund raising and inIPOs, many thought that it was a price range, defeating the very purtended to introduce many changes in
praiseworthy proposal. The hope was pose of bidding for price discovery.
easing the existing rules to encourthat the book-building exercise would Surprisingly, many of them offer a
age more organisations to listing on
help investors – especially retail – dis- price band in a thin scale of just Re 1
the market.
cover the right price for the stock via or Rs 2. This has become the stancompetitive bidding.
It is time that the SEBI’s new panel
dard in the previous few years, and it
During the Y2K boom, Hughes hardly permits any room for competiconsidered the loopholes in the price
Software was the first corporate en- tive bidding.
band system thoroughly. As the martity to enter the capital market under
Unfortunately, the current system ket regulator has fixed the gap of the
the book-building mechanism in 1999 is only on paper, while the real pricprice band at a maximum of 20 per cent,
with a price band of Rs 480-630. Later, ing is being arrived at much before
a minimum gap should also be intromany big companies came out with the IPO. Anchor investors are allotduced. A gap of 10 to 30 per cent could
reasonable price bands, and the new ted shares before the commencement
be perfect. The panel’s smart suggespricing method seemed to work well.
tions could go a long way in improvof official book-building procedure.
However, the IPO pricing in the Roughly, in most cases, the share al- ing and revolutionising the Indian
primary market for equities.
past few years makes a mockery of lotment to them takes place at the
the price-discovery system. Com- higher end of the price band, which
pared to earlier issues, most of the delays the price discovery at the time
(The writer is a tax specialist
current IPOs come out with a very slim of the IPO.
based in Goa.)
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MANAGEMENT MANTRA

“Embrace Change Without
Fear Of Failing”

S

“I realise that
I cannot
control the
outcome. I
can only
control the
input, which
I do with
diligence and
drive.”
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hruti Shibulal has always believed
that value-based businesses that
create lasting jobs and opportunities
for diverse segments of society also end up
lasting longer and doing well. The CEO and
director of Tamara Leisure Experiences has
been doing just that and is quite successful
at a young age.
Ms Shbulal, the daughter of S D Shibulal,
a co-founder and former CEO of Infosys, has
made Tamara synonymous with responsible
tourism by incorporating the principles of
sustainability into the development and operation of each of its properties and creating impactful employment within their respective communities. Tamara operates resorts and hotels in South India and has interests in Germany as well.
An MBA graduate from Columbia University, Ms Shibulal began her career with
Merrill Lynch in New York. However, the
young girl chucked her plush job and ventured into hospitality to live her dream of an
entrepreneur.
She is a trustee of the Advaith Foundation and SD Foundation – the organisations
involved in providing educational opportunities and healthcare assistance to underprivileged sections of society. She is also a
trustee of WEP – Women’s Education
Project, which focuses on educating and
uplifting young women from vulnerable
backgrounds.
Ms Shibulal is on the governing board of
ATREE – Ashoka Trust for Research in Ecology and Environment. In 2019, she launched
SAATHIYA – a hospitality-skilling
programme which enables young people
from disadvantaged backgrounds to become
employable within the restaurant and hotel
industries. Focussing on industry-relevant
skilling, SAATHIYA has shown positive results in improving the lives and prospects
of its graduates. Sharmila Chand catches
up with Ms Shibulal in a quest to understand
her management principles and practices.

What would you describe as your
most integral qualities and values in
life and work?
Evolution is essential. I prioritise my willingness to learn and adapt. This has especially been important during the pandemic
and unfolding uncertainties. Not only does
agility bring growth and resilience, there is
a certain calmness in accepting that change
and the challenges it brings are continuous.
Seeing those challenges as opportunities to
evolve has been integral to both my personal and professional lives.
What is your philosophy of a
successful business?
As always, it is the simple things that continue to ring true time and time again. I believe that it is important to be present – living in the moment is a largely-underrated
piece of advice. An enormous amount of
stress and the misjudgement it can cause
are avoidable by staying focused on the
things we can control rather than fearing
what we cannot.
What is your most driving passion in
work?
Over the course of my journey towards becoming CEO and director of Tamara Leisure
Experiences, I have consistently observed
the deep importance of value-based businesses creating lasting jobs and opportunities for diverse segments of the labour market. There is enormous, long-term social and
economic benefit in the purposeful human
capital building, designing career-oriented
jobs, healthy work cultures and inclusive
recruitment policies. It is my driving passion to do these through our properties.
What is your driving philosophy in
creating lasting, value-based
enterprises?
People are at the heart of all my endeavours.
Especially, in an industry, such as hospitality, a large and diversely-skilled team is integral to our success. It is an overarching priINDIA BUSINESS JOURNAL

ority and passion to invest in people and
the foundations of the business. Our values centre upon harmonising people, planet
and profit. We invest heavily in our own
teams and work closely to support local
communities to establish an entire ecosystem of human-centric operations.
What is your management mantra?
Both at work and in life at large, I believe in
leading with purpose towards creating something of lasting value that benefits people
as well as the planet in every way possible.

gether. I especially look forward to the week
I take off every year or two to study with
other business leaders in a safe space. Learning and experiencing new things are a central part of mental refuelling, which always
brings fresh inspiration.
What are your style and ethos of
leadership?
I am very collaborative and execution-driven.
I realise the strength of aligning with a diverse set of minds who share my values. It
has allowed me to make sound decisions and
implement successful strategies even during challenging times. I have also learned
over the years that taking feedback and using it constructively is important. It is often
the well-intentioned voices that disagree
with you or critique you that can really serve
to build you up.
What is your fitness regime?
My regular workouts are an important part
of my day. I also occasionally practise Yoga.
Do you believe that there is a formula
for success?
I don’t believe that there is a formula for
success or for really any other aspect of life.

“Our values
centre upon
harmonising
people, planet
and profit. We
invest heavily
in our own
teams and
work closely to
support local
communities
to establish an
entire
ecosystem of
human-centric
operations.”

SHRUTI SHIBULAL
CEO & Director
Tamara Leisure Experiences
A business leader you admire the
most...
In general, I have enormous admiration for
leaders and organisations that cater to holistic well-being of people and society. It is
inspiring to see the work done by The
Wellbeing Project, for instance, an
organisation that focuses on mental health
to address burnout faced by change-makers. Through the Shibulal Family Philanthropic Initiatives, we have also worked very
closely with the Hank Nunn Institute, a mental
health organisation that strives to make therapy
accessible and affordable to everyone.
What are your sources of
inspiration?
I love to travel with close friends and family.
I enjoy the company of colleagues and the
continuous learning that we can share toINDIA BUSINESS JOURNAL

I realise that I cannot control the outcome. I
can only control the input, which I do with
diligence and drive. The rest is a combination of luck, hard work and surrounding
myself with very smart, value-aligned
people. Success is a holistic reality for me
now –it includes a purpose-driven career,
healthy relationships and self-investment.
What are the three lessons that you
have learnt in life as an
entrepreneur?
1. Invest in people.
2. Invest in building foundational systems,
like good governance, training, best financial practices, etc.
3. Embrace change without fear of
failing.
Write to us at chand.sharmila@gmail.com
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GLOBAL WRAP-UP

ByteDance eyes
Hong Kong IPO
TikTok owner ByteDance is
reviving plans to list in Hong
Kong by early next year. The
company’s listing plan
comes amid Chinese
authorities widening their
crackdown on the country’s
technology companies. The
listing could take place either
during next quarter or in early
2022, according to three
unidentified people with
knowledge of the plans.
ByteDance has been working
on addressing data security
concerns raised by Chinese
regulators. It is going through
a review process and has
submitted filings to Chinese
authorities, and final guidance
is expected from ByteDance
by September, according to a
source.
Brookefield, American in $5.1-bn deal
Brookfield Asset
Management’s reinsurance
unit has agreed to buy insurer
American National Group for
about $5.1 billion in an allcash deal. Started in 1905 by
William Lewis Moody Jr,
American National is
majority-owned by the
founder’s family, which
controls the company. The

potential deal comes as US
insurers are stepping up sales
of annuities and other
capital-intensive assets amid
a surge in interest from new
and established private
equity buyers that are
hungry to boost the amount
of money they manage.
American National offers
several products, including
life, health, property and
casualty insurance.
US Senate passes
$3.5-trn plan
The US Senate has approved
a $3.5-trillion spending
blueprint for President Joe
Biden’s top priorities in a
50-49 vote. The Senate saw
lawmakers sparring over the
need for huge spending. The
vote marks the start of weeks
of debate within Mr Biden’s
Democratic Party about
priorities, including universal
preschool, affordable housing
and climate-friendly
technologies. With narrow
majorities in both chambers
of the Congress, Democrats
will need to craft a package
that will win the support of
both progressives and
moderates, including Senator
Kyrsten Sinema, who has
expressed concern over the
size of the bill.

20 govts owe
airlines $1 billion
Airlines are owed almost $1
billion across 20 countries, as
governments seek to hang on
to hard currency, depriving
the industry of vital cash in
these challenging times that
has badly hit air travel.
Figures published by the
International Air Transport
Association show that
Venezuela is withholding a
further $4 billion that’s been
outstanding for years and
may be permanently lost.
Zimbabwe ( $142 million),
Bangladesh ($146.1 million),
Lebanon ($175.5 million) and
Nigeria ($143.8 million) are
the other countries that owe
substantial amounts to
airlines. Their debt alone
accounts for more than
60 per cent of the total
amount owed.
Samsung’s $999
foldable mobile
Samsung has announced two
new phones with folding
screens, including a model
that costs under $1,000 for
the first time. It shows how
Samsung is continuing to
work and refine its screenfolding technology, which
had a bumpy start, to make
the form factor more

mainstream for smartphones.
The $999 Galaxy Z Flip 3
5G and the $1,799 Galaxy Z
Fold 3 5G look similar to
other folding phones that
Samsung has released in
recent years. The Galaxy Z
Flip 3 is a small pocketable
square that opens up to
reveal a 6.7-inch screen
inside.
Apple delays
office return of staff
US tech giant Apple has
delayed recalling staff to the
office until January 2022 at
the earliest amid fears over
surging COVID cases.
Employees were informed of
the decision in a company
memo last month. The
company has told its staff
that it will reconfirm plans a
month in advance and
advised them to get vaccinated. It is the latest US
company to revise its plans
in the light of the impact of
the Delta variant on the
country. Apple had previously called for staff to go
back to the office by early
September, before changing
that to October.
Samsung lines up
$206 bn for growth
The Samsung Group will

Square to buy Afterpay for $29 bn

Renault, Geely explore new venture

Square, the payments firm of Twitter co-founder Jack
Dorsey, will purchase Afterpay, a
pioneer of buy-nowpay-later business
concept, for $29 billion. This acquisition
will create a transactions giant that will battle banks and tech
firms in the financial sector’s fastest-growing business. The
takeover is Square’s biggest deal to date and the largest buyout
ever of an Australian firm. The deal underscores the popularity of a business model that has upended consumer credit by
charging merchants a fee to offer small point-of-sale loans,
which shoppers repay in interest-free instalments, bypassing
traditional consumer credit companies.

France’s Renault is
looking to revive
business in China by
forming a hybrid vehicle joint venture
with Geely Holding
Group, a year after
it ended its previous
operation in the
world’s largest car market. The two companies have signed a
framework agreement to set up the joint venture, which would
make and sell Renault-branded, petrol-electric hybrid cars in
China using Geely’s technologies, supply chains and manufacturing facilities, while Renault would focus on sales and
marketing. The venture would focus on China and South Korea
initially but would likely be expanded to cover fast-growing
Asian markets.
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Great Wall shifting India biz to Brazil

PepsiCo to sell Tropicana to PAI

Great Wall Motor
has decided to re-allocate to Brazil a
portion of its $1-billion investment in
India, as the Chinese
automaker has been
unnerved by a yearlong delay in winning
the government’s approvals. The re-allocation, which could
range up to $300 million, comes as the sources said that the
maker of popular SUVs and pick-ups was close to acquiring a
former plant of Daimler in Brazil to build cars. Great Wall has
also tasked James Yang, its India president since last year,
with the responsibility of assisting with operations in the
Latin American nation.

PepsiCo has unveiled a $3.3-billion
sale of its Tropicana
and other juice
brands in North
America to French
private equity (PE)
firm PAI Partners.
PepsiCo’s decision
to exit the juice brands follows its plans to simplify its product range and move away from high-sugar drinks. The company, which had bought the orange juice-maker in 1998 for
roughly $3.3 billion and US-based Naked Juice nearly a decade later for $150 million, will keep a 39 per cent stake in the
new joint venture. The sale will give PepsiCo funds to grow
its portfolio of health-focused snacks and beverages.

invest $206 billion in the next
three years to expand its
footprint in bio-pharmaceuticals, artificial intelligence,
semiconductors and robotics
in the post-pandemic era, the
company has said. The jewel
of South Korea’s biggest
conglomerate has added that
the investment through 2023
will help strengthen its global
standing in key industries,
such as chip-making, while
allowing it to seek growth
opportunities in new areas,
such as robotics and nextgeneration telecommunication. The company has not
said whether the latest
investment figure includes
the $17 billion it is spending
on a new US chip factory.
Black new
Wells Fargo chief
Wells Fargo & Co has said
that Charles Noski has
stepped down as its
chairman and is being
replaced by board member
and former JPMorgan Chase
& Co Vice-Chairman Steven
Black. Mr Noski, 68, a
director for more than two
years and chairman since
March 2020, will remain on
the board until his retirement
on September 30 to help
with the transition.
INDIA BUSINESS JOURNAL

employees are forced to
work extra hours.

Mr Black, who has become
chairman with immediate
effect, has more than 45
years of financial-services
experience and has served as
co-chief executive officer of
PE firm Bregal Investments.
China warns against
‘996’ work culture
China has issued its most
detailed warning yet against
excessive work culture that
pervades the country’s
largest corporations. The
Supreme People’s Court and
the Ministry of Human
Resources and Social
Security have recently
published a lengthy essay
about labour violations and
unreasonable overtime,
labelled as ‘996’ because of
the common practice of
working from 9 am to 9 pm
for six days a week. It has
outlined 10 court cases –
including but not limited to
the tech industry – in which

Pfizer to acquire
Trillium for $2.3 bn
Pfizer will be buying
Canadian drug developer
Trillium Therapeutics in a
$2.26-billion deal to
strengthen its arsenal of
blood cancer therapies.
Pfizer, which acquired a $25million stake in Trillium last
year, will buy the remaining
outstanding shares for $18.50
apiece, representing a 203.8
per cent premium on the
stock’s last closing price.
Pfizer expects to benefit
from Trillium’s blood-cancer
therapies that target a “don’t
eat me” signal used by cancer
cells to evade the immune
system. Forty Seven, which
is also developing drugs that
target the same antibodies,
was bought by Gilead
Sciences for $4.9 billion
last year.
Tech cos unveil
differential pay model
Google’s employees based in
the same office before the
pandemic could see different
changes in pay, if they
switch to working from home
permanently, with long
commuters hit harder,
according to the company’s

pay calculator. It is an
experiment taking place
across Silicon Valley, which
often sets trends for other
large employers. Facebook
and Twitter have also cut
pay for remote employees
who move to less expensive
areas, while smaller companies, including Reddit and
Zillow, have shifted to
location-agnostic pay
models, citing advantages
when it comes to hiring,
retention and diversity.
Goldman to buy
NNIP for $1.98 bn
The NN Group has said that
Goldman Sachs will buy
NNIP, the Dutch insurer’s
investment arm, for $1.98
billion. This is the biggest
acquisition by the American
firm since David Solomon
became its chief executive in
2018. The deal is a part of
Mr Solomon’s strategy of
making the bank’s revenue
stream less reliant on
earnings from global markets
and advising on deals.
Additionally, both the
companies have said that
they will enter into a 10-year
strategic partnership, under
which Goldman Sachs will
provide the Dutch firm asset
management services.
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READERS' LOUNGE

Scholarly Musings

T

his volume is a testament to the breadth and relevance of policy of development economics today. It grapples with questions on how to design antipoverty policies, and under
DEVELOPMENT,
DISTRIBUTION,
what conditions we can exAND MARKETS
pect them to be successful.
It
concentrates
on
programmes and policies for
India and covers international experience with cash
transfer programmes.
The essays, penned by
Kaushik
Basu,
Eric
Verhoogen, Sudipto Mundle
Editors
and other experts, are colKAUSHIK BASU & OTHERS
lected under three broad
Publisher
themes – anti-poverty poliOXFORD UNIVERSITY
cies; land, labour and finanPRESS INDIA
cial markets; and political
Pages: 368
economy. The work in this
Price: Rs 1,989
area applies core theoretical
insights to policy discussions.
The book is targeted mainly towards specialists and
students at the advanced undergraduate and graduate
levels, but the depth of treatment as well as level of
technical difficulty vary quite a bit. Generally-accessible essays on the role of property rights (private and
communal) in resource allocation (by Maitreesh Ghatak)
and the impact of colonial censuses on perception of
caste hierarchies in India (by Rohini Somanathan) are
found alongside long, technical pieces on automation
and employer power in the labour market (by Nancy
Chau and Ravi Kanbur).
Dilip Mookherjee’s essay introduces readers to the
variety of anti-poverty interventions as well as problems of corruption and elite capture that have plagued
efforts over the years.
The book closes with chapters that trespass the
boundaries of economics and enter the territory of politics to engage urgent concerns of the day that are the
basis of much dispute and debate.
About the editor
Kaushik Basu is Carl Marks Professor of International
Studies and Professor of Economics at Cornell University.
He was the chief economist of the World Bank from 2012
to 2016. Educated at St Stephen’s College, Delhi and
London School of Economics, Mr Basu had served as the
chief economic adviser to the Government of India between
2009 and 2012.
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History Of
World Economy
In this exciting book, Philip Coggan reveals
that historical economies were far more
sophisticated than we might imagine.

B

ig and timely, author Philip Coggan’s account of
the rise of the world economy is accessible and
mercifully free of jargons. The author tracks the
development of the world
MORE
economy, starting with the first
obsidian blades that made
their way from what is now
Turkey to the Iran-Iraq border
7,000 years before the birth of
Christ and ending with the
Sino-American trade war that
we are in right now.
Taking history in great
Author
strides, this book illustrates
PHILIP COGGAN
broad changes by examining
Publisher
details from the design of the
ECONOMIST BOOKS
standard medieval cottage to
Pages: 480
the stranglehold that Paris’
Price: Rs 1,652
three belt-buckle-making
guilds exercised over innovation in the field of holding up trousers. Along the way,
Mr Coggan reveals that historical economies were far more
sophisticated than we might imagine – tied together by
webs of credit and financial instruments, much like the
modern economy.
This story has been told in various chapters, starting
from the basics of how economies developed in primitive
times, beginning with trade which needed a government
to maintain law to the evolution of finance to facilitate
transactions. From these basics, the author traces the evolution process, covering various phases in short chapters. There are 18 chapters that span the entire period from
the ancient economy right to the present times. The need
for agriculture and the quest for energy have been the
building blocks of this economic journey, with manufacturing taking the cake in terms of innovation.
Much of the book charts the evolution of agriculture –
after all, most human beings in recent millennia have been
farmers – tracing the development of new and better edible plants as well as pivotal inventions, such as the stirINDIA BUSINESS JOURNAL

rup, the iron plough and the horse collar. With the emergence of energy from fossil fuels, such as coal and oil, the
industrialising West greatly improved production and
raised standards of living (albeit at the cost of tremendous pollution). The rest of the world eventually followed
suit. As a result, the human population exploded in the
19th and the 20th centuries because of better nutrition and
healthcare.
But Malthusian predictions of overpopulation had not
been borne out: Fertility rates gradually declined in many
parts of the world even as living standards improved.
Meanwhile, Mr Coggan also pays due attention to the
historical importance of economies outside the West –
China, India and Islamic empires – and their many contributions to Europe after the fall of the Roman Empire.
Globalisation, which is spoken of a lot these days, is
not really new. It existed in various forms as early as 1820,
right up to the World Wars. The charm of this book is that
one can start anywhere. The Lehman crisis has been described succinctly in a couple of pages, where one learns
about how it started, and how policymakers reacted. In a
few paragraphs, the author takes us through the contagion in Europe, with the property crisis in Ireland providing the start, which then went across to the PIIGS (Portuguese, Italy, Ireland, Greece and Spain) Group. Interestingly, while we normally associate MBS (mortgage-backed
securities) as the starting point of the financial crisis, the
first transaction was undertaken as far back as in 1970 by
Ginnie Mae.
Interestingly,
Mr
Coggan
shows how, at every step of our
long journey, it
was connections
between people –
allowing more
trade,
more
specialisation,
more ideas and
more freedom –
that
always
created
the
conditions
of
prosperity.
About the author
Philip Coggan is a British, business journalist, news
correspondent, and author, who has written for The
Economist since 2006. At the paper, he authors the weekly
Bartleby column on work and management. He had served
as the writer of the Buttonwood column on finance before
John O’Sullivan took over in 2018.
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The Making Of Marico

B

reaking away from the shackles of family-run
Bombay Oils Industries, Harsh Mariwala founded
Marico in 1987. Today, homegrown Marico is a leading
international FMCG giant, which recorded an annual
turnover of over Rs 8,000
HARSH REALITIES
crore last year. Their products, like Parachute, Nihar
Naturals, Saffola, Set Wet,
Livon and Mediker, are
market leaders in their
categories.
The
story
of
Mr Mariwala is a fascinatAuthors
ing tale of a man born in a
HARSH MARIWALA
& RAM CHARAN
traditional joint family, findPublisher
ing place and meaning in
the family journey, using PENGUIN RANDOM HOUSE
INDIA
his instincts and natural
Pages: 272
intelligence to grasp opPrice: Rs 699
portunity. It is the inspiring story of a passionate
pursuit to understand his customers and navigate his
way to create a unique and ethical consumer company.
This is the story of grit, gumption and growth and of
the core values of trust, transparency and innovation,
which have brought the company to its current stature.
Co-authored by leading management thinker and guru
Ram Charan, this is a much-awaited, business book by
an innovative and clear-headed leader who built a
highly-professional, competitive business from the
ground up.

Harsh
Mariwala

Ram Charan

About the authors
Harsh Mariwala, an Indian entrepreneur, is the founder
and chairman of Marico, a Fortune India-500 company.
Over the past three decades, Mr Mariwala has transformed
a traditional commodities-driven business into a leading
consumer products and services company.
Ram Charan has authored and co-authored more than
30 books that have sold over 40 lakh copies in more than
a dozen languages. One of the leading management
thinkers, four of Mr Charan’s books have been The Wall
Street Journal bestsellers.
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STAR TALK

LEO

ARIES

Mar 21-Apr 20

This month, you may get the expected financial gain. There may be multiple sources of
income in your business. However, avoid making a major investment in the business. There
are high chances of financial gain through online business. Wholesale business is likely to give sudden, unplanned, financial expenditure to you. An expert suggestion may help you get financial gain from investment and
share market.

TAURUS

Apr 21-May 21

Jul 23-Aug 23

Planets during this month indicate an improvement in your position on the financial front.
Despite an increase in earnings and spare
funds, you are likely to face problems in saving enough due to more expenses at the beginning of this
month. So, be extremely vigilant when it comes to financial matters. Conditions may begin to improve gradually,
and financial dealings done during the middle of this month
are likely to give you favourable results. You may buy
property, vehicle or give a new look to your house. There
may be ample opportunities for growth during the latter
part of this month.

VIRGO

Aug 24-Sep 23

This month may be favourable in terms of
money and finance. There are chances of expenditure on loan-related matters. Try to be
careful in terms of health because this may
give sudden expenditure. You may not get the desired
relief in tax and loan-related matters. This is not a good
time to make a major investment in the share market without an expert’s advice. There may be good savings from
various sources during this period. So, plan to make a
safe investment for this month.

This may be a favourable month for your finances. You may find some excellent earning
opportunities. As the month begins, it may
bring good times for your financial matters.
You may be able to handle resources efficiently and are
likely to add on to your present financial strength. As the
month advances, better planetary support may help you
accelerate the pace of progress. This month, you may need
to pay special attention to your long-pending projects.
During the latter part of this month, you are advised to
review or recreate your financial plans to enhance your
financial strength, notes Ganesha.

GEMINI

LIBRA

May 22-Jun 21

Sep 24-Oct 23

The financial picture is not bright during this
month. Determined and persistent endeavours
may be required to meet financial targets. This
may not be the most opportune time for beginning a new line of work. On a similar note, speculations
done during this phase may not yield productive results,
so it’s prudent to abstain from any such lucrative activities. This month may not be conducive for fresh investments either, particularly in stocks and shares. Expenses
are likely to increase at this time.

Financial security is one thing that is the most
necessary and the most demanded. And that
is what you are likely to learn this month. Get
ready to face challenges in your professional
life, which may directly impact your finances. You have to
make sure that you balance what has been left over. Even
if you have saved a lot of money, the 11th to the 23rd of this
month may not let you save money. Get along with your
expenses and earnings, and try to make it only when it is
important. Do not waste your money on unnecessary items.

CANCER

SCORPIO

Jun 22-Jul 22

You are likely to earn good money this month.
Planetary impact may help you march forward.
But do not make any major commitment in
haste. It may be better to proceed only with a
definite strategy in matters concerning your finance and
investments. Your financial position may remain satisfying. Do not take ambitious steps, as your hasty or rash
decisions may cause unnecessary problems during the
latter half of this month. Some solid financial plans are
likely to boost your financial status during the latter part
of this month.
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Oct 24-Nov 22

There is a special need to have a balance between your income and expenses if you want
to have a good and stable financial life. There
may be a few disturbances because of your
recent activities related to money and finances. If planning to invest in areas such as speculative income, then
you are likely to suffer some loss from the same. There
may also be a loss of property caused by theft. Despite
taking all the necessary precautions and security measures, you may still lose some property due to theft. However, you need not worry if your belongings are insured.
INDIA BUSINESS JOURNAL

SAGITTARIUS

Nov 23-Dec 21

During this month, you may have to be cautious with every financial decision. It may be
a month where you may need to put a hold on
all luxuries and unwanted expenditures. There
is nothing alarming though because the transit of Mercury is likely to tempt you to spend on anything and everything that excites you. If you were expecting any rise in
income, you may have it less than expected, which may be
your reason to worry, especially, if self-employed or into
business. You may have to negotiate wisely to make sure
that your income is intact, adds Ganesha.

AQUARIUS

Jan 21-Feb 18

The influence of Rahu may push your investments into loss. It may not be a favourable
time to attain good financial gain. You may get
confused with various options of investment.
Don’t make any investment without any expert suggestion. There are chances of unplanned expenditure on travelling during this month. Retrograde planets may give
unplanned expenditure on vehicles this month. Try to plan
your budget, so that the financial crunch may not disturb
you. Moreover, there may be health-related expenditures. Be
careful while making major investments in your business.

Market Rally May Continue With Some Disruptions

T

he Indian stock market – the National Stock Exchange (NSE)
and the Bombay Stock Exchange
(BSE), both headquartered in
Mumbai – is doing well in recent
times. The Indian economy crashed
badly following COVID-19. But the
economy is fast recuperating now,
which is clearly reflected in the rise
of the stock market. How will the
markets fare in the future? Here is
what Ganesha has to say about the
future of the Indian stock market.
Astrological predictions
The coming few months may be a
phase of the mixed pattern. We can’t
predict a clear trend as of now. There
may be both ups and downs. It is
unlikely that the market will move
in any one direction clearly and

CAPRICORN

Movement of the stock market
may resemble the letter W in
September.

comprehensively.
According to astrological predictions, the movement of the stock market may resemble the letter W in September. It means that the stock market
may go down and up gradually and
regularly. Thus, investors will have to
make their decisions very carefully.

Dec 22-Jan 20

Your money-related status may be extraordinarily solid during this month. You may spend
money on personal fulfilment and satisfaction.
You may plan to revamp your home during
this month or purchase another vehicle. The month encourages you to abstain from putting cash in theoretical
territories, for example, offers and stocks. In any case,
land- or property-related ventures may be advantageous
in the more extended run. So, you can go for them. This
may be an ideal time for you because there are high possibilities that you may have the option to recover your cash
from the borrower, reveals Ganesha.
INDIA BUSINESS JOURNAL

PISCES

The situation in October may be
somewhat different. It is predicted
that during the first half of October,
the market may adhere to a fixed figure or a psychological figure. Thereafter, the market may gradually begin to go down.
The future may be good for longterm or even medium-term investments but the situation may not be
so conducive for short-term investments. We can say that the rally of
the Indian markets may somewhat
be impacted by various fluctuations, which may blunt the growth
of the Indian market to some extent
at least. So, on the whole, the Indian stock market is likely to grow,
but there may be minor disruptions
in between.

Feb 19-Mar 20

This month is likely to be average in terms of
money and finance. There are chances of expenditure on the business plan and the new
project. Don’t be hasty while making a financial decision from new or unknown people during this time.
There are chances of major financial investment in land
and property which may not give the desired results. You
should plan for investment in the long term. Previous investment may give you good returns, but there are chances
of unplanned expenses too. Home-related expenditure and
expenses on children’s education are also foreseen this
month, forecasts Ganesha.
SEPTEMBER 2021
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KNOWLEDGE ZONE

G

odrej Consumer Products (GCPL)
scored a masterstroke in May by
roping in Sudhir Sitapati to take over
as its MD and CEO. The appointment
is quite a giant leap for GCPL, given
that it could woo the top, veteran HUL
executive despite being less than onethird of HUL in size.
Mr Sitapati, who quit as executive
director of HUL’s foods and refreshment (F&R) business, will be taking
up his new responsibilities at GCPL
on October 18. An MBA graduate from
IIM Ahmedabad, he spent 22 years at
HUL and led teams across categories
and functions in India, Europe,
South-East Asia and Africa to create
significant value for the business.
Mr Sitapati – who is also a BSc graduate in Mathematics with Economics
Honours from St Xavier’s College,
Mumbai – was made HUL’s executive
director in 2016, making him one of its
youngest-ever members to occupy
the top echelons of management.
Under Mr Sitapati’s leadership,
HUL’s F&R division grew manifold to

F

A

C

AT THE HELM

SUDHIR SITAPATI
become one of the largest businesses
in India. In fact, he had played a vital
role in leading the $5-billion merger
and integration of GlaxoSmithKline
Consumer Healthcare with HUL,
bringing iconic brands like Horlicks

T S
F O R

Y O U

GREEN HYDROGEN

G

reen hydrogen is in the news
lately. Governments around the
world want to produce and use more
and more of green hydrogen. Many
of the countries, from the US, to the
European Union, China, Chile, Japan,
Germany, Saudi Arabia, Australia and
India are pouring billions of dollars
to research and come up with viable
use of green hydrogen.
On August 15, Prime Minister
Narendra Modi announced the
launch of the National Hydrogen Mission (NHM), coinciding with India’s
75th Independence Day. Mr Modi said
that the aim was to make the country
a global hub for production and export of green hydrogen.
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The potential of hydrogen as a
game-changer in the energy arena has
long been known. Its versatility allows it to be utilised in transportation, power generation and industry.
So, what is green hydrogen? There

Producing green hydrogen is
easier said than done because of
the huge cost involved.

and Boost into the Unilever family.
This also happened to be the largest
deal of its kind in the country’s fastmoving consumer goods (FMCG)
sector. He had also helmed the merger
of Adityaa Milk and other brands into
HUL rather smoothly and efficiently.
As a part of the senior management
team in the detergents business,
Mr Sitapati was in charge of many
marketing campaigns. He, in fact, had
led many popular campaigns, such as
Daag Acche Hain for Surf Excel.
Mr Sitapati’s ascent to the top at
GCPL at a relatively young age – he is
in his mid-40s – gives him adequate
time to formulate and implement strategic changes. To begin with, he could
focus on GCPL’s household insecticides and hair colour categories,
which have been struggling to penetrate both urban and rural markets.
Moreover, Godrej’s soaps, detergents
and beauty products could also
attain a higher level of growth
with Mr Sitapati’s deft marketing
strategies.

are several ways of extracting hydrogen, and, depending on the method,
the hydrogen produced is classified
as grey, blue and green hydrogen.
The World Energy Council notes:
About 96 per cent of hydrogen is produced from fossil fuels via carbon intensive processes. Hydrogen thus
obtained is called grey hydrogen as
the process, though not as expensive
as the other methods, releases a lot of
carbon dioxide.
Grey hydrogen becomes blue hydrogen when the carbon dioxide given
out during its production is locked up
through carbon capture and storage
(CCS) processes. But while the carbon dioxide output is lowered, this
process is quite expensive. Grey and
blue hydrogen thus are both produced by the same processes.
Green hydrogen, on the other
hand, is hydrogen that is created using renewable energy instead of fosINDIA BUSINESS JOURNAL

Mr Sitapati’s long association with
HUL would benefit GCPL – or for that
matter, any other corporate house –
immensely. In the Indian corporate
world, HUL has always been considered a training ground for CEOs because of its large size and reach, focus on systems and processes and
leadership. Incidentally, Mr Sitapati
has penned a bestseller – The CEO
Factory: Management Lessons From
Hindustan Unilever. The book is already in its sixth edition and has been
recommended by Harvard Business
Review as one of the best reads of
2020.
Interestingly, Mr Sitapati’s stint at
Godrej will yet again see a professional manager steering a family-run
listed company. Vivek Gambhir was
one such professional, who had
stepped down as MD and CEO of
GCPL last June. As Mr Sitapati takes
charge of his new responsibilities at
GCPL, he could be putting those lessons he learnt at the CEO factory to
work at Godrej.

sil fuels. Hydrogen can be produced
through electrolysis of water, leaving
nothing but oxygen as a by-product.
Electrolysis employs an electric current to split water into hydrogen and
oxygen in an electrolyser. If the electricity is produced by renewable
power, such as solar or wind, the resulting pollutant-free hydrogen is
called green hydrogen.
However, producing green hydrogen is easier said than done because
of the huge cost involved. This is
where all the government are funding
researches to make green hydrogen
production economically viable. Rapidly-declining cost of renewable energy and falling cost of electrolysers
raise hopes around green hydrogen.
Green hydrogen is certainly the fuel
of the future. However, until the cost
of its production falls considerably,
green hydrogen will be the fuel of the
distant future.
INDIA BUSINESS JOURNAL

SPIRITUAL CORNER
Purpose of Human Life - Humanity
Questioner: What is the purpose of
Pujya Dadashri
human life?
Pujya
Pujya
Dadashri: One should attain at least
Deepakbhai
Dr Niruma
50 per cent (marks) in humanity.
One should score at least 50 per
cent in his duty as a human being.
That is the purpose of human life,
and if one holds a higher goal, then
90 per cent marks should be scored.
Shouldn’t one at least possess the
qualities of humanity? If there is no
humanity, what is the purpose of
human life?
Excerpts from the Book
Questioner: Now, in order to attain
The Practice of Humanity
the goal of human life, what must
inevitably be done and for how long?
Dadashri: You should know what the qualities of humanity are and how
they can be attained. You should go and spend time with a person who
possesses the qualities of humanity, such as a saint. What religion do you
currently practise?
Questioner: I practise humanity (maanav dharma).
Dadashri: What is considered as the practice of humanity?
Questioner: Peace, that is it!
Dadashri: No. Peace is the result of practising humanity. But what do you
practise in terms of humanity?
Questioner: There is nothing to practise. Do not keep any factions, that
is it. To not observe any castes is referred to as the practice of humanity.
Dadashri: No, that is not considered the practice of humanity.
Questioner: Then what is the practice of humanity?
Dadashri: What is the practice of humanity? I will tell you a little. The entire
matter is a very expansive thing, but let us discuss some of it. In brief, you
should not be instrumental in hurting any human being. Leave aside the
issue of hurting other animals, but if you take care of humans alone such
that, ‘I absolutely should not be instrumental in hurting anyone,’ then that
is the practice of humanity.
Otherwise, what is actually referred to as the practice of humanity? If you
are a boss, and you are strongly reprimanding an employee, then at that
moment the thought should occur to you, ‘If I were the employee, how
would I feel?’ If such a thought were to arise, then you would reprimand
him within limits; you would not say anything beyond that. If you are
causing harm to someone else, then at that moment, you would have the
thought, ‘I am causing harm to someone else, but how would I feel if
someone caused harm to me?’
The practice of humanity means to give to others whatever you like, and
to not give to others what you do not like. You do not like it when someone
slaps you, so you should not slap anyone. You do not like it when someone
swears at you, so you should not swear at others. The practice of humanity
means to not do unto others what you do not desire for yourself. Whatever
you like, to do that for others; that is called the practice of humanity. If you
maintain the consideration, ‘May no one experience inconvenience on
my account,’ then your work is done.
For more information on Dadashri's spiritual science,
log on to www.dadabhagwan.org. Also visit kids.dadabhagwan.org
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HOT SEAT

Messenger Of Wellness

H

ealthcare is a passion with Upasana Kamineni Konidela. Hailing
from an illustrious family of healthcare professionals – Ms Konidela
is granddaughter of Apollo Hospitals founder and Chairman Prathap
C Reddy – she swears by wellness. A next-generation entrepreneur,
Ms Konidela is founder and managing director of URLife – a wellness and
healthcare company that helps people manage their well-being
harmoniously and increase their productivity. An International Business
Marketing & Management graduate from Regent’s University, London, she
is also vice-chairperson of CSR Apollo Foundation. A well-being curator,
sustainability activist, animal conservationist and philanthropist,
Ms Konidela is married to Telugu actor Ram Charan. In an engaging
chat with Sharmila Chand, Ms Konidela talks about herself, her life’s goals
and interests.

How do you define yourself?
A happy person spreading
happiness and a caring person
providing timely care, health
and well-being

A business Leader you admire
the most...
My grandfather – Dr Prathap
C Reddy

What is your management
mantra?
You are here for a reason.
Make it count. Shine because you are worth it.

Your dream...
To build a well-being unicorn
for the betterment of society
Ten years from now,
where do we see you?
In a space that’s ethical for
the mind and the planet.

What would you like to say
about your work?
My work is my purpose of
life. I am here to serve.
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How do you de-stress?
This is a tough one. I de-stress
by writing my achievements for
the day and feel that I have
been productive according to
my daily goal.

Your mantra for success...
Don’t lose hope. Keep trying.
Everyone makes it. It’s just
the lens that needs to be
changed.

What is your passion
in life?
Healthcare

What do you enjoy the
most in life, generally?
Relaxing – It has become
very tough for me in the past
three years. I am making a
conscious effort to do so.

Your source of inspiration...
Oprah Winfrey, my mom and
her three sisters

What is your fitness
regime?
A 60-minute, outdoor walk
three to five times a week –
This is more for my mental
condition than anything else.

What is your philosophy
of life?
Be the best version of
yourself.

What is your work
philosophy?
Serve with humility and
empathy.

You are a tough, serious
boss or…
I am a boss who will help you
shine and grow for yourself and
add value to the people you
serve.

UPASANA
KAMINENI
KONIDELA
Founder & MD,
URLife

Give us three lessons that
you have learnt in life as
an entrepreneur...
Daily goals are super
important to simplify life.
Gratitude is the key to
success.
The innovation bulb has to
be on to keep the mind
sharp.
Write to us at chand.sharmila@gmail.com
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