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VIEWPOINT

Taming A Red-Hot IPO Market

T
The SEBI has introduced a series of
changes in IPO rules related to
both investors and issuing
companies.

The SEBI’s new norms
have come at a time when
the IPO market has turned
red hot with a record mopup of over Rs 1,19,000
crore in 2021. The
tightening of the rules
seeks to bring some sanity
into the primary market.
But how far the new norms
will be effective needs to
be seen when they come
into force from April 1,
2022.
4
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he Securities and Exchange Board of India (SEBI) has unveiled a set of farreaching norms to tighten the primary market. The market regulator has
amended the rules for initial public offers (IPOs) related to both investors and
issuing companies.
The SEBI has rightly defined the price band of an IPO. It has mandated that
the upper price band be at least 105 per cent of the lower price band. Price
bands in book-built issues exist for a reason to ensure proper price discovery.
But this has been followed only on paper and not in the true spirit of the law.
Sometimes the difference between the upper and the lower ends of the price
band has been so narrow that it has made a mockery of price discovery. It
would appear that the promoter and the merchant bankers had already decided
on a price and then set a meaningless price band just to comply with the rule.
Given the strong demand, most investors were forced to bid at the upper end
to ensure that they did not miss out on share allotments. With the new norm,
companies will be forced to price their issues more realistically, and there
could hopefully be better price discovery as well.
In another tweak, anchor investors can sell half their shares after the 30-day
lock-in period. But the remaining 50 per cent of their shares can only be sold
after 90 days from the date of allotment. This rule seeks to plug a loophole
where many companies were allotting shares to big-shot anchor investors to
ensure that their IPOs got a good response from other institutional and retail
investors. This often hurt the non-institutional investors who had bought
shares in the IPO and were still holding them.
The SEBI has ruled that existing shareholders owning more than 20 per cent
of pre-issue shares cannot offer more than 50 per cent of their shares in an IPO.
Similarly, those holding less than 20 per cent of pre-issue shares, cannot sell
more than 10 per cent of their shares. Many companies have been coming out
with IPOs not because they needed capital, but more with an aim to offer an
exit to existing shareholders. This has especially been the case with companies and startups with huge private equity investments.
Moreover, ongoing exuberance in the IPO market has resulted in shares
being offered at high valuation. The change in the norm will force early investors to have some skin in the game. This may also indirectly result in better
pricing of the IPO.
The market regulator has turned its focus on the proceeds of a public issue.
Accordingly, rating agencies have been asked to monitor use of IPO proceeds
till 100 percent of it is spent. Besides, if a company has not identified any
acquisition or investment target, the amount for acquisition and the amount
for general corporate purpose cannot exceed 35 per cent of the total amount
being raised.
Many companies are known to misuse funds raised through IPOs. However, it remains to be seen how the rule will be enforced. Some market watchers
feel that the new rule would add to the compliance layers and have limited
impact.
The SEBI’s new norms have come at a time when the IPO market has turned
red hot with a record mop-up of over Rs 1,19,000 crore in 2021. The tightening
of the rules seeks to bring some sanity into the primary market. But how far the
new norms will be effective needs to be seen when they come into force from
April 1, 2022.
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nated by Thomas Piketty,
among others. Updated data
for India shows that the top
1 per cent of Indians own 33
per cent of the country’s
wealth compared to 31.7 per
cent previously. The share of
the bottom 50 per cent
stands at 5.9 per cent, down
from 6 per cent earlier.

EV sector to see
Rs 94,000-cr investments
The electric vehicle (EV)
segment in the country is
likely to see investments of
around Rs 94,000 crore
across the automotive value
chain over the next five
years. Tamil Nadu is the
frontrunner, accounting for
about 34 per cent share in
total planned investments for
EVs, followed by Andhra
Pradesh and Haryana, with a
share of 12 and 9 per cent
respectively, according to a
joint report by Colliers and
Indospace. The investments
are likely to benefit the real
estate sector in the form of
setting up of new units or
augmenting manufacturing
units, industrial parks and
clusters for last-mile delivery
by e-commerce firms and
other companies.

India among the most
unequal countries India is
among the most unequal
countries in the world,
according to updated data

Rajasthan gets Rs 1.94-l
cr commitments Rajasthan
Rs 76,000-crore PLI boost for chips The Union Cabinet has
approved Rs 76,000-crore Production-Linked Incentive (PLI)
scheme for development of semiconductors and display manufacturing ecosystem. The scheme has been designed to set up
around 20 companies which are engaged in the entire production
and value chain of semiconductors, like silicon semiconductor
fabs, display fabs and so on, over the next six years. Under the
scheme, the government will extend financial support of up to
50 per cent of project cost for at least two semiconductor and
two display fabs, for a minimum of six years. For others, like
compound semiconductors, fiscal support of 30 per cent will be
offered.
used in the World Inequality
Report. Inequality, which
has been widening across a
number of countries since the
1980s, has worsened in the

aftermath of the COVID
crisis, reveals a report
prepared by the World
Inequality Lab, authored by
Lucas Chancel and coordi-

received investment commitments of Rs 1.94 lakh crore
from a wide range of
investors for renewable
energy, mine and mineral,
engineering and pharmaceutical sectors at a roadshow
held in Mumbai last month.
Of this investment commitment, the State has signed
Memoranda of Understanding (MoUs) worth
Rs 1,27,459 crore and Letters
of Intent (LoI) to the tune of
Rs 67,379 crore in the
presence of Rajasthan
Commerce and Industries
Minister Shakuntala Rawat.
The State has planned a twoday investment summit in
January.

No international flights
till January 2022 The
Directorate General of Civil
Aviation (DGCA) has said
that suspension of international commercial passenger
services to and from India
will remain suspended till
January 31, 2022. The
DGCA has clarified that the
restriction will not apply to
international cargo operations
and flights specifically
approved by it. The order
has come amid rising
concerns of the spread of the
highly-transmissible Omicron
variant of the Coronavirus
disease in the country.
Scheduled international
passenger services have
remained suspended in the
country since March 23,
2020, in view of the spread
of the COVID-19 pandemic.

6

JANUARY 2022

INDIA BUSINESS JOURNAL
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Growth cycle not durable,
notes Nomura The current
growth cycle in the country
is not durable and will peak
by the first half of 2022,
Japanese brokerage Nomura
has said. Higher inflation and
wider current account deficit
(CAD), which are the side
effects of the loose policies
adopted to push growth
during the pandemic, will
come into play, forcing the
RBI to act even as the
“scarring effects cast doubt
on growth’s durability”,
Nomura has said in its yearly
outlook. The brokerage has
noted that the recovery has
been uneven, hurting
consumption of lowerincome households, and a
sustained capital expenditure
upcycle is also not in sight.

Public-funded scheme for
road projects The government is working on a scheme
to raise funds from the public
at 6 per cent annual interest
rate for road infrastructure
projects, Union Minister
Nitin Gadkari has said in the
Rajya Sabha. “We are
working on a scheme to raise
funds from the poor and

APPOINTMENTS
Sanjay Kumar Singh,
the former secretary of the
Department of Administrative Reforms and Public
Grievances, has been
appointed steel secretary.
Pankaj Jain, the former
additional secretary in the
Department of Financial
Services, has been
appointed the secretary of
the Ministry of Petroleum
and Natural Gas.
INDIA BUSINESS JOURNAL

ordinary persons for road
projects. We will raise funds
at 6 per cent annual interest
rate which is higher than
what banks provide,”
Mr Gadkari has said in the
Upper House.

99 coal blocks offered in
latest auction The government last month launched the
fourth round of auction of
coal mines for commercial
mining, under which 99
blocks had been put on sale.
With coal mines rolling over
from third round of commercial auction and second
attempt of second tranche of
commercial auctions, there
would be a total of 99 mines
on offer, the Coal Ministry
said in a statement. Launching the latest tranche, Union
Minister of Coal, Mines and
Parliamentary Affairs
Pralhad Joshi called upon
investors who had already
completed successful bidding
of coal mines to start
production at the earliest for
greater self-reliance in the
sector.

Indo-China trade tops
$100 bn in 2021 India and
China achieved a major
milestone in 2021 when their
bilateral trade crossed the
landmark figure of $100
billion. But it did not
generate any fanfare in both
the capitals as the two Asian
giants are going through a
“particularly bad patch” in
their relations due to a set of
actions by Beijing in
violation of agreements that
led to the military standoff in
eastern Ladakh. Starting with
a modest $1.83 billion in
2001, the bilateral trade
crossed the $100 billion-mark
in the first 11 months of
2021, a significant milestone
for which the two countries
carried out campaigns to
boost trade.

“The world may soon
face a digital Berlin
Wall, whereby the US,
the EU and China all
adopt discordant
technology standards.
Policymakers must
avoid the
balkanisation of the
digital economy or
risk as much as a 6
per cent hit to global
economic output over
the next decade.”

Kristalina Georgieva
MANAGING DIRECTOR, IMF

“Crypto is backed by
algorithms, and there
is fear that the
central bank might
lose control over the
money supply and
inflation
management. There
are also concerns
that crypto will
disrupt monetary
policy.”

MISCELLANEOUS

However, special in
ternational flights have
been operating since July
2020.

Duvvuri Subbarao
EX-GOVERNOR, RBI

“We have yet to get
into that virtuous
cycle of growth,
where the demand is
robust, the capital
investments happen,
more jobs get
created, there’s more
money in the hands
of the people and
more investment
takes place.”

Sanjiv Mehta
CHAIRMAN, HUL

“The Tata Group must
keep pushing itself to
be simpler, more
sustainable and more
technologically
advanced. If we do so,
we can push our
company and country
forward.”

Natarajan
Chandrasekaran
CHAIRMAN, TATA SONS

JANUARY 2022
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Over 55% Jan Dhan
account-holders women

RBI keeps Repo Rate
unchanged at 4% The RBI

More than 55 per cent of the
nearly 44 crore Jan Dhan
bank account-holders in the
country were women
account-holders, the Finance
Ministry informed the
Parliament last month. There
were as many as 43.90 crore
beneficiaries of the PMJDY
(Pradhan Mantri Jan Dhan
Yojana) account-holders in
the country as of November
17, 2021, Minister of State
for Finance Bhagwat Karad
said in the written reply in
the Lok Sabha. Of these, as
many as 24.42 crore were
women beneficiaries as
informed by the banks,
which comprised 55.60 per
cent of the total PMJDY
accounts, he added. The
PMJDY was launched in
2014 to promote financial
inclusion across the country.

kept benchmark interest rate
unchanged at 4 per cent at
the end of a three-day
Monetary Policy Committee
(MPC) meet last month. It
also decided to continue with
its accommodative stance
against the backdrop of
concerns over the emergence
of new Coronavirus variant
Omicron. This was the ninth
time in a row that the MPC,
headed by RBI Governor
Shaktikanta Das, had
maintained the status quo.
The RBI had last revised its
policy Repo Rate or the
short-term lending rate on
May 22, 2020, in an offpolicy cycle to perk up
demand by cutting the
interest rate to a historic low
of 4 per cent.

SBI to list its mutual fund
arm in 2022 State Bank of
India (SBI) is planning to list
its mutual fund arm, SBI
Funds Management (SBI
FMPL), a joint venture
between SBI and Paris-based
Amundi Asset Management.
The lender is planning to
offload 6 per cent of its stake
in the mutual fund arm, while
Amundi is likely to offload
around 4 per cent of its
stake. Amundi has also said
that the IPO will be achieved
on the Indian stock markets
in 2022, subject to regulatory
approvals and market
conditions. Currently, SBI
holds a 62.6 per cent stake in
SBI FMPL, while Amundi
holds 36.8 per cent, and the
remaining 0.6 per cent of
stake is held by the staff.

Banks urged to step up
digital banking Indian
banks had been behind the
curve in tapping payments
technology, said Kotak
Mahindra Bank Managing

8
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LTFH to sell LTIM to HSBC AMC L&T Fin Holdings (LTFH)
will be selling L&T Investment Management (LTIM) to HSBC
AMC for $425 million (Rs 3,200 crore). HSBC AMC will acquire 100 per cent equity shares of LTIM, which is a whollyowned subsidiary of LTFH – the investment manager of L&T
Mutual Fund. It must be noted that L&T MF is currently the
13th largest fund house in India. Apart from an aggregate purchase consideration of $425 million, LTFH will be entitled to
excess cash in LTIM until the completion of the acquisition. In
the meantime, both LTIM and HSBC AMC will ensure that
there is continuity of services to their investors and
counterparties.
Director Uday Kotak last
month. Mr Kotak urged the
country’s bankers to wake
up before large parts of the
traditional financial markets
moved out from them. Indian
bankers had been shortsighted on the payments
business in the last couple of
years as they saw no money

APPOINTMENTS
P Raju Iyer and Vijender
Sharma have been elected
president and vicepresident of The Institute
of Cost Accountants of India
respectively for 2021-22.
Soma Sankara Prasad,
the deputy managing
director of SBI, will be
taking over as MD and
CEO of UCO Bank from
February 1, 2022.
H O Suri, the financial
adviser and head (internal
audit and legal) of IFFCO
Tokio General Insurance,
will be taking charge as

in payments, said the Kotak
Bank chief. As a result, the
banks had allowed the
growth of Unified Payments
Interface (UPI) payments to
be monopolised by two
players, Google Pay and
PhonePe, which had got 85
per cent of market share, he
added.
managing director and chief
executive officer of the general
insurer from October 1.
Atul Kumar Goel, the
MD and CEO of UCO
Bank, has been named MD
and CEO of Punjab
National Bank with effect
from February 1, 2022.
Ujjivan Small Finance Bank
has appointed Ittira Davis
as its managing director and
chief executive officer for
three years. With over 40
years of experience,
Mr Davis has previously
worked with Citibank in
India and the Arab Bank
Group in the Middle East.

RBI issues PCA framework for NBFCs The RBI
last month issued Prompt
Corrective Action (PCA)
framework for non-banking
financial companies
(NBFCs). With this
framework, NBFCs will
strictly have to meet
benchmarks on capital
requirement, non-performing
assets (NPAs) and asset
quality. It may be recalled
that the revised PCA
framework for scheduled
commercial banks (SCBs)
was issued on November 2,
2021. NBFCs have been
growing in size and have
substantial inter-connectedness with other segments of
the financial system.
Accordingly, a PCA
framework for NBFCs
has also been put in place
to further strengthen the
supervisory tools
applicable to NBFCs. The
PCA framework for
NBFCs would come into
effect from October
1, 2022.

INDIA BUSINESS JOURNAL

Ministry has assigned the
Department of Public
Enterprises (DPE) to
identify and seek the
Cabinet’s approval for
Central public sector
enterprises (CPSEs) to be
privatised in the nonstrategic sector. After the
Cabinet’s approval, the
Department of Investment
and Public Asset Management (DIPAM) will execute
the disinvestment process of
the identified CPSE. The
DPE will also drive the timebound closure of loss-making
and unviable CPSEs in eight
months and fifteen days from
the date of the approval of
the Cabinet. In September
2016, the government had
revised its rules, mandating
the ultimate closure of a unit
within 13-months from the
date of issue of minutes of
the Cabinet’s approval as
against years it took earlier.

HAL signs Rs 2,400-cr
contract with BEL
Hindustan Aeronautics
(HAL) has awarded a
Rs 2,400-crore contract to
Bharat Electronics (BEL) for
manufacture and supply of
20 types of airborne
electronic systems for the
LCA Tejas Mk1A fighter
aircraft programme. The
order, spanning five years
from 2023 to 2028, involves
supply of critical avionic
Line Replaceable Units
(LRUs) related to Digital
Flight Control Computers,
Air Data Computers,
Weapon Computers, LRUs
related to Radar Warning
Receiver (RWR) and Head
Up Display, a BEL statement has said.

GAIL set to import India’s
first electrolyser Stateowned GAIL India plans to
import India’s first and
largest to-date electrolyser
INDIA BUSINESS JOURNAL

Govt gets multiple
financial bids for NINL
Coal India eyes Rs 50,000-cr capex Coal India has said that it
is aiming at investing Rs 40,000-50,000 crore as capital expenditure (capex) in the next four to five years. The Rs 17,000-crore
capex for the current fiscal was “on track”, CIL Chairman Pramod
Agrawal told investors recently. He also acknowledged that
price revision was “inevitable” and this might happen soon.
Most of the incremental capex would go into coal production
and evacuation, he added. The Maharatna company has said
that the capital expenditure plan will not be affected due to a
fall in receivables as it has “enough cash flow” to manage the
investments.
for producing green hydrogen
within a year. It may look to
hire another ship to ferry
LNG from the US, GAIL has
said. GAIL Chairman and
Managing Director Manoj
Jain has said that his
company has launched a
global tender to procure a 10mw electrolyser capable of
producing 4.5 tonnes per day
of hydrogen. Delivery of the
electrolyser may happen in
12 to 14 months. Mr Jain
adds: “Not just imports, we
are also looking at domestic
manufacture of electrolyser.
The company will install the
electrolyser at one of its gasprocessing plants in the
country.”

181 CPSEs add up Rs 1.75
l cr of losses As many as
188 government companies
and corporations had racked
up accumulated losses of
Rs 1.75 lakh crore as of
March last year, a report
from the Central
government’s auditor has said.
Of these, the net worth of 90
companies has been completely eroded, the Comptrol-

ler and Auditor General of
India (CAG) has said and
added that the aggregate net
worth of these companies
had become about minus
Rs 1.16 lakh crore. Only 13
of these 90 companies earned
profit of Rs 1,713 crore for
2019-20. The auditor also
noted “undue enrichment”
for State-run refiner Indian
Oil Corporation. It has said
that IOC had collected
Rs 262.6 crore of Turnover
Tax from consumers in
violation of a law.

IOCL buys 5% stake in
IGX Indian Oil Corporation
(IOCL) has acquired a nearly
5 per cent stake in Indian
Gas Exchange, the country's’
first, automated, nationallevel exchange for trading in
natural gas. IOCL has joined
the likes of oil and gas
explorer ONGC, gas utility
GAIL Torrent Gas and Adani
Total Gas which already
have acquired 5 per cent
equity each in IGX. “It is
hereby informed that the
board of Indian Oil at its
meeting held on December

PUBLIC SECTOR

20, 2021, has accorded
approval for the acquisition
of 36,93,750 equity shares of
the face value of Rs 10 each
equivalent to 4.93 per cent of
the share capital in Indian
Gas Exchange Limited
(IGX),” IOC has said in an
exchange filing.

DPE to identify CPSEs for
privatisation The Finance

The Centre has received
multiple financial bids to
acquire 100 per cent stake in
Odisha-based Neelachal Ispat
Nigam (NINL), jointly
owned by four Central PSUs
and two Odisha government
PSUs. “Financial bids
received for strategic
disinvestment of Neelachal
Ispat Nigam Limited. Process
now moves to concluding
stage,” DIPAM Secretary
Tuhin Kanta Pandey had
tweeted last month. Among
others, Tata Steel, JSW Steel
and ArcelorMittal were seen
as key contenders for the
ailing integrated steel
company. Production at
NINL has been halted due to
continuous losses, and
employees have not received
salaries for over a year now.
NINL had posted a loss of
Rs 402 crore in FY19.

Over 41,000 vacancies at
PSBs: Sitharaman There
were 41,177 vacant positions
in the 12 public sector banks
(PSBs) as on December 1 as
against 8.06 lakh sanctioned
posts, Finance Minister
Nirmala Sitharaman has said
in response to a member’s
question in Lok Sabha. In her
statement, Ms Sitharaman
said that according to inputs
received from PSBs, as on
December 1, 2021, 95 per
cent of its staff is in position
against the sanctioned staff
strength. “The small
proportion of vacancies is
substantially attributable to
attrition on account of
superannuation and other
usual factors,” she has added.
JANUARY 2022
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Aditya Birla Group is
expected to close in the first
quarter of 2022, the company has said in its release.

Gati eyes Rs 3,000 cr
revenue in three years
Allcargo Group entity Gati is
looking to become a Rs
3,000-crore company in three
years, driven by key
accounts, micro, small and
medium enterprises
(MSMEs) and business-tobusiness (B2B) retail. It has
identified three areas,
including talent acquisition
and building infrastructure, to
achieve the target, Gati Chief
Executive Officer Pirojshaw
Sarkari has said. He acknowledged that Gati had got
“distracted” in the past 5-7
years as it tried its hands in
other businesses rather than
concentrating on express
logistics before coming under
the ownership of the
Allcargo Group. Gati covers
735 out of the country’s 739
districts.

Vedanta drops retro tax
cases against govt
Billionaire Anil Agarwal’s
mining group Vedanta has
withdrawn cases in the Delhi
High Court as well as before
an international arbitration
tribunal to settle a
Rs 20,495-crore retrospective tax dispute with the
government. After slapping a
Rs 10,247-crore tax demand
on the UK’s Cairn Energy
for alleged capital gains made
on a 2016 internal
reorganisation prior to the
listing of its India business,
the Income Tax Department
had sought Rs 20,495 crore
in taxes (including penalty)
from Cairn India for failing to
deduct tax on capital gains
made by its British parent.
Cairn India was in 2011
bought by Mr Agarwal’s
group, and subsequently, the
company was merged with
Vedanta.

Grofers rebrands itself as
Blinkit Grofers has
rebranded itself as Blinkit as

10
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Ambani talks about
succession at RIL Richest

Zee, Sony sign definitive pact for merger Zee Entertainment Enterprises, the country’s largest listed television network, has approved a merger agreement with Sony Group Corp’s
local unit amid a complicated boardroom and courtroom feud
between Zee’s founders and its largest shareholder. Sony Pictures Networks India will own a 50.86 per cent stake in the
merged entity, while Zee’s current holding firm Essel will own
3.99 per cent. Public shareholders will have the remaining 45.15
per cent as a part of the definitive agreement. Zee’s board has
approved the appointment of Punit Goenka, the son of founder
Subhash Chandra, as the chief executive officer of the newlycreated entity. The transaction will help expand Sony’s media
business in the country.
the company moves away
from scheduled grocery
deliveries to position itself as
a quick commerce brand. “We
learnt a lot as Grofers, and all
our learnings, our team and
our infrastructure is
(sic)being repurposed to
pivot to something with
staggering product-market fit
– quick commerce. We will
no longer be doing this as
Grofers. We will be doing it
as Blinkit,” Blinkit founder
and CEO Albinder Dhindsa
has said in a blog post.

Adani Green, SECI ink
mega solar PPA Adani
Green Energy (AGEL) has
entered into a power
purchase agreement (PPA)
with Solar Energy Corporation of India (SECI) to
supply 4,667 mw of green
power. This is the largest
PPA, which SECI, the Staterun green power aggregator,
has clinched with any
producer. The contract is a
part of the solar tender
awarded by SECI to AGEL
on June 9, 2020. The tender

envisages setting up of 8,000
mw of generation capacity
and additional 2,000 mw of
solar cells and modulemanufacturing capacity. With
the latest deal, AGEL has
signed PPAs with SECI for a
total generation capacity of
close to 6,000 mw.

Aditya Birla takes on
Reebok’s operations
Aditya Birla Group’s fashion
retail division Aditya Birla
Fashion and Retail (ABFRL)
has signed a long-term
licensing agreement with USbased brand management
company Authentic Brands
Group (ABG). The pact
allows ABFRL to distribute
and sell Reebok products
exclusively via wholesale, ecommerce and Reebokbranded retail stores in India
and other countries of the
Association of South-East
Asian Nations (ASEAN).
The deal signals ABFRL’s
foray into the sports- and
active-wear segment. The
transfer of ownership of the
Reebok brand from Adidas to

Indian Mukesh Ambani last
month mentioned about
leadership transition at his
energy-to-retail conglomerate, saying that he wanted
the process to be accelerated
with seniors, including him,
yielding to the younger
generation. Mr Ambani, 64,
who has previously not
spoken about succession
plans at the country’s most
valuable company, said
Reliance is “now in the
process of effecting a
momentous leadership
transition”. Ambani has three
children – twins Akash and
Isha and Anant.

Netflix slashes subscription fee in India Streaming
giant Netflix last month
slashed its subscription fees
in India to lure more viewers
to its platform. The basic
plan is now 60 percent
cheaper than it used to be.
Instead of paying Rs 499 per
month, viewers can access
Netflix on any device for
Rs 199 now. The mobileonly plan is down to Rs 149
per month instead of Rs 199.
The standard and premium
plans now cost Rs 499 and
Rs 649 per month, instead
of Rs 649 and Rs 799
respectively.

Switch Mobility to set up
factory in Spain Switch
Mobility, the electric vehicle
(EV) subsidiary of Ashok
Leyland, has announced
setting up of an advanced
manufacturing and technology centre in Castilla y Leon,
Spain, at an investment of
about 100 million euros
spread over the next 10
years. The centre will
provide a production and
INDIA BUSINESS JOURNAL

Hindalco to buy Hydro’s
unit for Rs 247 cr
Hindalco has signed a
definitive agreement to
acquire Norway-headquartered Hydro’s aluminium
extrusion business in Andhra
Pradesh for an enterprise
value of Rs 247 crore. The
transaction is expected to
close in the next quarter.
Hindalco has said that the
acquisition will further the
company’s presence in
southern India, which is the
second-largest extrusion
market in India. The
aluminium products-maker
has added that Hydro’s
Kuppam plant has a 1,500tonne aluminium extrusion
capacity and is capable of
carrying out surface finishing
and fabrication. The
acquisition of the Kuppam
plant is a strategic step to
expand the company’s
presence in the upper-end of
the value-added market.

Darwin Platform wins
Lavasa City bid Mumbaibased Darwin Platform’s
revised Rs 1,814-crore bid to
take over the privately-built
smart city project by Lavasa
Corporation near Pune has
been approved by the
committee of creditors
(CoC). The bid beat the
closest competing offer of
Rs 1,223.07 crore. Lavasa
Hill City project was
planned by Hindustan
Construction Company
INDIA BUSINESS JOURNAL

office functions. A call
option exercisable by
Mphasis provides an option
to buy the remaining 49 per
cent ownership interest held
by Ardonagh Services at the
end of 5 years and 7 years
from the date of joint
venture.

JioMart to deliver
groceries via WhatsApp
CCI suspends Amazon’s deal with Future The Competition
Commission of India (CCI) has suspended Amazon’s 2019 deal
with the Future Group following a review of allegations that the
US e-commerce giant had concealed information while seeking
regulatory approval. The unprecedented step taken by the CCI
could have far-reaching consequences on Amazon’s legal battles
with now-estranged partner Future. The US company has for
months successfully used the terms of its toehold $200-million
investment in 2019 to block Future’s attempt to sell retail assets
to Reliance Industries (RIL) for $3.4 billion. A penalty of
Rs 200 crore has also been imposed on Amazon.
(HCC) in 2000. It was
admitted for insolvency by
the National Company Law
Tribunal (NCLT) in August
2018. Lavasa had defaulted
on bank loans after the
Environment Ministry had
issued a stop-work order in
2010. The total admitted
claims of the financial
creditors was Rs 5,561.1
crore.

Mphasis’ UK arm buys
51% in Mrald IT company
Mphasis has signed an

APPOINTMENTS
South Korea’s Hyundai
Motor Company has
appointed Unsoo Kim as
the managing director of
Hyundai Motor India.
Rupen Jhaveri, the former
managing director of KKR
India, has assumed charge
as group president of
Piramal Enterprises.
Godfrey Phillips India has
appointed Sharad

agreement with UK-based
Ardonagh, wherein Mphasis’
UK subsidiary has acquired a
51 per cent stake in a sharedservices entity Mrald
(MRL). In 2020, Mphasis
had announced a deal with
the speciality broking
segment of the Ardonagh
Group. Expanding on this,
Mphasis Consulting, UK, a
wholly-owned subsidiary of
the company, and Ardonagh
have agreed to set up a
shared-services entity to
service middle- and backAggarwal as its chief
executive officer. Prior to
this appointment,
Mr Aggarwal was chief
operating officer and
wholetime director of the
cigarette-maker.
Toyota Kirloskar Auto
Parts has named K N
Prasad as its managing
director. Earlier, Mr Prasad
was senior vice-president
of the auto components
company.

Ordering groceries, vegetables
and daily essentials is just a
WhatsApp away. This is
possible with billionaire
Mukesh Ambani’s ecommerce platform, JioMart,
tapping into the popular
messaging app to scale up
online business in its fight for
dominance in the giant Indian
retail market with Amazon
and Walmart-owned Flipkart.
Mr Ambani’s twin children,
Akash and Isha, gave a
preview of the ordering at
Meta’s second edition of the
Fuel for India event last
month. A new tap-and-chat
option allows users to order
groceries through WhatsApp.
Delivery is free and there is
no minimum order value.

CORPORATE

R&D hub for Switch
Mobility’s contemporary
electric buses and light
commercial vehicles as a part
of the company’s global
strategy. The hub will
comprise of two state-of-theart production lines and is
expected to see the first
buses produced in Q4 of
2022. The site will also have
capacity to serve markets
afield, including South
America.

Snapdeal files papers for
Rs 1,250-cr IPO
E-commerce platform
Snapdeal has filed preliminary documents with markets
regulator SEBI to raise funds
through an IPO. The public
issue comprises fresh issue
of equity shares worth
Rs 1,250 crore and an offer
for sale (OFS) of 3.07 crore
equity shares, according to
the Draft Red Herring
Prospectus (DRHP).
According to market sources,
a potential listing could value
Snapdeal at about $1.5-1.7
billion. Snapdeal’s founders
Kunal Bahl and Rohit Bansal
are not selling any of their
holding in the IPO. A stellar
response to Zomato’s IPO
has prompted many internetled businesses to make a
beeline for this route.
JANUARY 2022
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LOOKING BACK
IBJ retraces major trends and developments that
defined 2021.
IBJ BUREAU

I

ndia entered 2021 in a rather arrogant mood. There was a false
sense of victory over COVID-19.
This resulted in complacency among
the authorities and the general public. People moved about freely, discarded their masks, gathered in large
crowds and abandoned COVID-appropriate behaviour with impunity.
This became a fertile ground for the
Coronavirus to strike back with vengeance. By mid-February, COVID
cases began rising gradually, and from
mid-April, the country began recording a surge of over 3,00,000 cases and
more than 2,000 deaths per day.
The second wave was very different from the first one that had struck
the country in late January 2020. The
Delta variant of COVID-19 virus
spread fast and was deadlier. A larger
number of the infected people suffered from breathlessness, requiring
hospitalisation and oxygenated beds.
Soon, the sheer rise in number of
critical cases led to a severe shortage
of beds, oxygen and other medical
12
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facilities. Ambulances queuing up
before hospitals and burning pyres
across the country’s cemeteries be-

Economy seemed to be
crawling back to normal with
July-September 2021 quarter
numbers higher than those of
preceding quarter.
11% growth in investment
pointed to return of business
confidence.
But mere 8.6% growth in
consumption is worrisome and
not enough to sustain future
investment, impacting jobs and
growth

came the disturbing images of the second wave.
Economy: Lingering Concerns
As Coronavirus cases and deaths
shot up alarmingly, many States began imposing curbs and restrictions,
including night curfews, weekend
curfews and localised lockdowns.
These measures had a direct bearing
on the economy that had just emerged
out of a recession during the fourth
quarter (October-December) of 2020
– growing feebly by 0.5 per cent –
and was consolidating in the first
quarter (January-March) of 2021 –
growing by a mere 1.6 per cent.
As the year went by, Gross Domestic Product (GDP) numbers of the second (April-June) and the third quarters (July-September) threw up bigger growth in terms of percentage at
20.1 and 8.4 per cent respectively. The
government was quick to pronounce
the April-June 2021 growth figures as
a V-shaped recovery.
However, the GDP numbers were
anything but revival. They were more
of a statistical distortion of a low-base
effect. The robust 20.1 per cent expansion of Q2 CY21 came on the back
of a massive 24.4 per cent contraction
in Q2 CY20, when the first outbreak
INDIA BUSINESS JOURNAL

of Coronavirus had locked up the entire nation for over two months. In
reality and in terms of absolute numbers, the economy had been set back
by four years to Q2 of CY17.
Fortunately, the Q3 of CY21 numbers were more encouraging and were
a tad higher than the numbers posted
in the corresponding quarter of the
previous year. This came as relief and
confirmed that the economy was
slowly inching to the pre-pandemic
level. Besides, 11 per cent growth in
Gross Fixed Capital Formation (GFCF)
or investment suggested that businesses were looking favourably at
India’s growth prospects.
But the biggest worry was the sluggish growth in Private Final Consumption Expenditure (PFCE) or private
consumption at mere 8.6 per cent y-oy. Such an anaemic private expenditure – the biggest component of the
GDP at about 55 per cent of the entire
GDP value – would discourage businesses to made investments. It
would have an adverse impact on the
jobs front and severely hamper economic revival.
Technology-Driven Life
A glimmer of hope amidst this gloom
was the support provided by technolINDIA BUSINESS JOURNAL

ogy to keep life going in the most trying of times. Technology or rather
specifically information technology
(IT) had been changing the way we
live even before the pandemic struck.
The viral outbreak only further hastened technological adoption across
sectors.
Soon, companies in diverse sectors
migrated into digital space or upgraded their virtual presence to keep
businesses running during the
lockdown. Work from home or remote
location became the password to
wriggle out of the challenging
situation, and many professionals
began working from the comfort of
their homes.
Online education became the norm
across the world, with students logging on to attend classes and learn.
There were serious drawbacks, however, with a significant number of underprivileged children losing out on
education and being compelled to join
their parents’ occupation.
Banking and financial transactions,
in the meanwhile, went online on an
unprecedented scale, spurring the
businesses of the likes of Paytm,
PhonePe and other payments companies. Moreover, online shopping,
online delivery of food, online streaming and digitalisation of other facets
of life gained huge traction amid the
pandemic.

The viral outbreak further
hastened technological
adoption across sectors.
Work from home or remote
location became the password
to wriggle out of the
challenging situation.
Online education became
the norm across the world. But
many underprivileged students
lost out to the new trend.
Banking, shopping,
entertainment and other facets
of life got a big digital push.
Small stores became the
last-mile link between large
online retailers and end
consumers.
The COVID-19 crisis, in fact, provided a new lease of life to small or
kirana stores. As the second wave
triggered a series of curbs and local
lockdowns, small stores kept supplies

Market share of e-tailers grew by 25% to 4.60% as consumers stayed
indoors and shopped online.
JANUARY 2022
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going through their well-oiled networks of suppliers, vendors and distributors. Moreover, these small stores
became the last-mile link between large
online retailers and end consumers.
This further hastened the on-boarding of small stores in the supply chain
infrastructure of big online retailers,
such as Amazon, Flipkart and JioMart,
among others, marrying the best of
both the worlds.
Both small retail as well as big online
retail segments rode the retail boom
despite the COVID crisis last year. In
fact, large offline retailers had to bear
the brunt of lockdowns and curbs and
suffer losses, while their counterparts
in the online segment made big gains.
The big online retail segment saw its
market share growing by 25 per cent
from 3.45 per cent to 4.60 per cent of
the country’s total retail market of
over Rs 60,75,000 crore.
Inflation Threat To Growth
The final quarter of 2021 finally provided some relief to the world, with
vaccination picking up and
Coronavirus cases gradually dipping.
But just as the world, including India,
was preparing to return to normal life,
there was another kind trouble in
store.
Acute shortage of raw materials
and record-high energy prices began
stoking inflation across the globe at
an alarming rate. There are fears of

Acute shortage of raw
materials and record-high
energy prices began stoking
inflation across the globe.
China’s clampdown on
polluting industries and
crackdown on big-tech
companies squeezed supplies
of many products and gadgets.
Overheated inflation jolted
central banks across the world
to take a hard look at their easy
money policy.
this raging inflation smothering a
fragile and uneven global economic
recovery as the world enters the
new year.
There were always some estimations of pent-up demand of the
lockdowns flooding the markets as
economies opened up. But the deluge of demand as normalcy returned
took most market analysts by surprise. This widening demand-supply

The current supply chain crisis has been smartly summarised as chipand-ship woes.
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gap has been fuelling inflation.
On the supply side, a host of interrelated factors wreaked havoc and led
to the current crisis. Disrupted global
supply chains, skyrocketing energy
prices and China’s return to hardcore
communism, its clampdown on polluting industries and crackdown on
big-tech companies squeezed supplies of many products and gadgets
across the world. Severe shortage of
ships, containers and semiconductors
or chips used in high-end gadgets and
appliances has come to be the face of
this supply crunch. Incidentally, the
current crisis has been smartly
summarised as chip-and-ship woes.
The pandemic has highlighted
how disruption in one part of the supply chain has a ripple effect on all
parts of the supply chain, from manufacturers to suppliers and distributors
to consumers and ultimately disruption of economic growth. The bad
news is that the world’s supply chain
problems would persist for a long time,
and they would clobber the weak
global economic recovery. The postpandemic world sadly appears to
have jumped out of the frying pan into
the fire.
Meanwhile, there is an interesting
subtext of the global inflationary trend
playing out in India. The same set of
global factors is stoking inflation in
the country. Besides, fuel
inflation has expanded manifold,
thanks to high taxation.
In mid-February, Sri Ganganagar in
north Rajasthan set the trend of petrol
crossing the Rs-100-per-litre mark.
Since then, most Indian cities and
towns achieved this dubious distinction. Moreover, the trend reached diesel too, with the vital fuel also scoring a century across many cities.
Overheated diesel prices have a
greater implication on inflation, given
that it has been the fuel of choice in
public transport as well as transit of
various goods.
Rising prices of the benchmark
Brent crude oil, which surged past $80
INDIA BUSINESS JOURNAL

per barrel last year, heated up petrol
and diesel. However, the villain of the
piece in India was exorbitant taxes on
auto fuels. The past one year particularly saw taxes mounting exponentially. In fact, the levies of both the
Centre and the States accounted for
about 60 per cent of the pump
prices of auto fuels in India, with the
Centre accounting for the lion’s share
of the taxes.
Late last year, the Centre slashed
the Excise Duty, and the States also
cut Value-Added Tax (VAT) on petrol
and diesel. The cut in levies brought
very little respite to people, who have
been reeling under costlier fruits, vegetables, edible oil, foodgrains and almost every other product and service.
Petrol prices have yet again crossed
Rs 100, while diesel is nearing that
mark across India.
Overheated inflation, in the meantime, jolted central banks across the
world to take a hard look at their easy
money policy. For a long time now,
since the global financial crisis of
2008, central banks in the western

Sensex and Nifty surged to record highs and are now ruling at lower
levels as central banks begin tightening money supply.

world have pumped a huge amount
of liquidity into the system to recharge
their respective economies. Besides,
central banks the world over bought
back record bonds, slashed policy
rates to near zero per cent and infused
money into the system to support the
economy
infected
by
the
Coronavirus. But more than stimulat-

ing the economies, the central banks’
measures flooded the markets with liquidity and pushed up all asset
classes, including stocks and bonds,
as well as new types of assets, such
as cryptocurrencies and non-fungible
tokens (NFTs), among others.
Rising inflation finally put a stop
to central banks’ easy money mea-
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sures last year. In fact, the Bank of
England (BoE) became the world’s first
major central bank to raise interest
rates last year since the outbreak of
the Coronavirus pandemic. The US
Federal Reserve (US Fed) too announced last year that it was speeding up a phase-out of its bond-buying stimulus. The US Fed had revealed
that it would double the pace at which
it was scaling back purchases of Treasuries and mortgage-backed securities to $30 billion per month. This is
seen as the first step ahead of three
interest rate rises in 2022. The European Central Bank (ECB) and the Bank
of Japan (BoJ) are also gearing up to
end the stimulus and raise rates.
Startups Ride IPO Boom
The recent steps of central banks to
turn off the liquidity tap finally seemed
to put a stop to the runaway surge of
stock markets around the world, including India. Benchmark indices
Sensex and Nifty, which had last year
hit all-time record highs of over 62,000
and 18,100 points respectively, are
now ruling around 57,000 and 17,000
points respectively.
Besides easy liquidity measures of
the RBI, there were other factors that
buoyed stocks sky high. A substantial fall in number of COVID cases, a
relatively smoother and successful
vaccination drive, a return to near normalcy from various government restrictions and huge profits earned by

2021 broke all past records,
with Indian startups mopping
up about Rs 1,54,125 crore
from 673 PE and VC deals.
Stock market investors,
including retail investors,
enthusiastically bought into
the Indian startup story.
Startups rode the IPO boom,
with eleven startups mopping
up more than Rs 54,750 crore
through public issues.
many big companies across sectors –
often at the cost of a large number of
smaller companies in the unorganised
sector – pushed the equity markets
to record highs.
Over the past one-and-a-half years
since the outbreak of COVID-19, there
has been a dramatic change in the profile of Indian stock market investors.
Many young men and women have
lined up to invest in stocks, with other
investment channels, such as bank
deposits and the like, offering lower

The centre’s relief package and hike in tariffs by all operators ring in
revival of the telecom sector.

16

JANUARY 2022

returns. There has been a surge in
number of dematerialised (demat) accounts from 4.1 crore to more than 7
crore in the past one-and-a-half years,
which clearly explains this exuberance
on the Street.
A major highlight of the stock market last year was a robust primary market. In fact, 2021 scripted a new record
in initial public offers (IPOs), with a
total of 63 public offers mopping up
Rs 1,19,431 crore in the last calendar
year. Last year’s public issues easily
broke the previous record of 2017,
which had seen fund mobilisation of
Rs 67,147 crore through 36 issues.
Another interesting trend was the
blockbuster entry of startups into the
stock market. For over a decade now,
many Indian startups had successfully attracted huge funding from private equity (PE) and venture capital
(VC) funds. And 2021 broke all the past
records, with Indian startups mopping
up $20.55 billion (about Rs 1,54,125
crore) from 673 deals. It exceeded the
$9.94 billion (over Rs 74,550 crore)
raised from 1,088 deals in 2020.
A novel factor in the startup funding last year was the entry of stock
market investors, including retail investors, who seem to have bought
into the Indian startup story.
Unsurprisingly, eleven startups raised
more than Rs 54,750 crore through
IPOs in 2021, registering yet another
record of big fund-raising. Such huge
financing from PEs, VCs and IPOs has
helped India build a robust startup
ecosystem with over 55,000 startups
and 76 unicorns in the past decade.
Amid this exuberance though, there
are concerns over insanely-high valuations of startups which are incurring
massive losses.
Payback Time For MNCs
As the rich grew further richer in 2021,
governments across the world made
giant strides in getting the rich to pay
up higher taxes. In early June last year,
the G7 nations reached a landmark tax
deal in London to plug tax loopholes
used by large multinational compaINDIA BUSINESS JOURNAL

nies (MNCs). This pact was endorsed
by G20 nations in Venice later in July.
The global tax agreement has two
pillars. The first pillar seeks the MNCs
to pay a part of the tax on their profits
in the countries where they sell their
products or services. It proposes the
remaining part of their profits to be
taxed in the country where they are
registered. The second pillar of the
tax proposal urges the countries
around the world to tax their home
companies’ overseas profits at a rate
of at least 15 per cent.
The landmark tax agreement is
aimed at getting multinationals – especially tech giants – to pay more into
government coffers, which have been
severely hit during the pandemic.
Major economies are aiming to discourage multinationals from shifting
profits and tax revenues to low-tax
countries or tax havens regardless of
where their sales are made.
According to a conservative estimate by the Organisation for Economic Cooperation and Development
(OECD) – an international
organisation of 38 countries that
works for framing better policies
worldwide – aggressive avoidance of
tax by MNCs costs governments
around the world about $240 billion a
year in lost tax revenue.
Shockingly, the offshore tax game
– which is devised to avoid tax by
almost bordering on defrauding governments – is played by some of the
world’s most-reputed companies,
such as Apple, Amazon, Nike, Uber,
Facebook, Google, LinkedIn and other
multinational corporations
Prescription For Growth
Back home in India, last July marked
the 30th year of launch of the pathbreaking economic reforms or
liberalisation. On July 24, 1991,
Manmohan Singh, the then finance
minister, had presented the Union
Budget, which had heralded the new
era of economic liberalisation.
However, the legacy of the 30 years
of bold reforms remains a mixed story.
INDIA BUSINESS JOURNAL

The government finally succeeded in selling off Air India to the Tata Group
as well as kick-starting a mega asset-monetisation programme.

Agenda For
Government
In 2022
Need for greater attention on
agriculture and rural
economy
Focus on health, education
and development of skills
Huge stimulus for many jobgenerating sectors need of
the hour
Bolder reforms needed to
stimulate demand, spur
investments and trigger
economic growth
Three decades later, India is indeed a
major economic power. From the tenthlargest economy, India has emerged
as the sixth-largest one.
In theory, India had dismantled the
licence regime. But the permit regime
persists to date. Moreover, the growth
process has been asymmetric between different sectors of the
economy. Besides, inequality has evidently grown by multiple times, with
the minuscule minority of billionaires’
wealth rising rapidly, while a vast majority of the masses have been reduced to dire poverty. Besides, India’s
over 7 per cent growth – which has
now fallen drastically due to COVID19 – has sadly been a jobless one,

with unemployment rising alarmingly
at over 8.5 per cent.
Agricultural stagnation and rural
distress have added to the country’s
woes. The 15-month protest by agriculturists against the three farm laws
– the laws have been repealed and
the agitation too has been suspended
– speaks volumes about the depressing state of affairs across the
country’s farmlands. Besides, key
human development indicators – such
as poverty, hunger and malnutrition,
among others –have been churning
out depressing numbers, year after
year.
The Coronavirus has further worsened the socio-economic conditions
of people. Omicron, the new variant
of the virus, is believed to spread fast
but is considered to have mild impact.
Yet one never knows how the future
may unfold. It is high time that agriculture and the rural economy deserved greater attention. Of course,
not in the way the new farm laws were
bulldozed on the farmers. Health, education, skills and many job-generating sectors are crying out desperately
for big-bang reforms. To begin with,
the government should get a bit
bolder and expand its fiscal stimulus
substantially to stimulate demand,
spur investments and trigger economic growth. The economy certainly
needs a new set of bold reforms in the
year 2022.
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“Going That Extra Mile
Separates Us From The Rest”

S

uryakant Singh firmly believes that keeping his
guests in good humour is the way to success in
hospitality business. This basic tenet has been ingrained in the managing director of V One Hotels after
spending over two decades in the hospitality industry.
An MBA in hotel management, Mr Singh has also had
a stint as group general manager of Indiana Hotels. For
the past few years, Mr Singh and his team have been diligently building V One Hotels, earning the hotel chain a
respectable reputation.
An initiative of Jaipur, Rajasthan-based Vision Hospitality Management, V One Hotels – with 325 rooms – has
ambitious plans to emerge as a leading hospitality group
in the country. The hotel chain – also headquartered in
Jaipur and managing five properties – is currently present
in three cities in India – Jaipur, Dehradun and Bengaluru –
and one abroad in Bangkok, Thailand.
Mr Singh has been employing innovative ways to improve the hospitality company’s existing systems, procedures and practices. He is also a director in Vzing Conventions & Events and Hope For Kids And Welfare Foundation and a mentor of Vision Hospitality Management.
The V One Hotels chief has, in the meanwhile, lined up
big plans to own, operate and manage properties through
agreements, such as revenue-share leases, operations and
management contracts and franchises. Committed to delivering real, pleasing experience to its guests and stakeholders, the hospitality group is fast expanding its operations across the country.
Under Mr Singh’s leadership, the company has set a
goal to emerge as a leading operator of the largest inventory of fully-managed hotels across major destinations.
Besides, he is also actively involved in social work related
to education of rural children as well as economic empowerment of poor and unemployed people. In an engaging

conversation with the IBJ, Mr Singh shares his views on
building a robust hotel chain, his future plans for the company and his engagement in social service.
What strategies are you adopting to be back in business battered by COVID-19?
COVID-19-induced recession has taken everyone by
surprise. I don’t think any specific strategy related to it is
required once a large section of population is inoculated.
In these trying times, technology has been a great saviour. We are following the regulatory guidelines very
strictly and will continue the process even after it’s all
over. The pandemic has made us to realise the importance
of hygiene. It should be given top priority.
What sets V One Hotels apart from the rest of competition?
We have tried to provide all types of facilities that a
guest needs at our various properties. We believe in serving a variety of good food, keeping in mind all age groups

“We are going to have another hotel in Jaipur
with 75 rooms, two restaurants, two banquet
halls, a discotheque, a mini-theatre and facilities
for indoor and outdoor games. We have also
planned to have three resorts in Udaipur,
Nainital and Kumbhalgarh.”
SURYAKANT SINGH
Managing Director, V One Hotels
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V One Pride, Sukhumvit 22, Bangkok

V One Pride, The Competent Palace, Dehradun

“We have tried to provide all types of facilities that a guest needs at our various properties.
We provide a home away from home with personalised services. We make the guests feel special
with our exclusive and customised services.”
with different tastes. We provide a
home away from home with
personalised services. We make the
guests feel special and, coupled
with our exclusive, customised services, we believe that no request
of a guest is too small. Going that
extra mile to deliver the unexpected
service makes V One Hotels different from others.
V One Pride, Jaipur
Would you share with us your
business model?
Our business model is simple yet diversified. We extend our expertise on various platforms with an objective
of accelerating our presence. If you own a property that
you would like to upgrade, we could undertake that for
you before getting on with the task of operating it. A hotel
owner can leave the entire logistics of operating the hotel
to us so that they can sit back and get monthly management updates and the satisfaction of seeing a healthy
bottom line growing healthier. Our objective is to optimise
the resources to a greater extent in terms of operation and
development for our employees, clients and investors.
What, according to you, are the right ingredients to
sustain a successful hotel business?
First of all, I must say that we concentrate on the general needs of our guests with a reasonably-priced tariff.
We constantly ask for their suggestions and complaints
which help us improve and upgrade our services. Secondly, from an individual perspective, having the right
attitude and zeal to be a better version of oneself progressively and, most importantly, the ability to evolve and
adapt with time are some of the traits that help in sustaining success.
INDIA BUSINESS JOURNAL

Would you shed light on your
expansion plans, if any?
We are going to have another
hotel in Jaipur. The new property,
V One Residency, will have 75
rooms and two restaurants plus
two banquet halls. Besides facilities for indoor and outdoor games,
it will have a discotheque and a
mini-theatre.
We have also planned to have
three resorts in three major destinations – Udaipur, Nainital
and Kumbhalgarh. Our resort in Udaipur will have 51
rooms, whereas the Nainital property will have 35 rooms,
along with restaurant and bar, meeting hall, banquet hall
and lawns, swimming pool and gymnasium and spa, along
with huge facilities for indoor and outdoor games. Our
resort in Kumbhalgarh will be equipped with 40 rooms,
along with other paraphernalia. In fact, we’re concentrating on adding additional facilities to attract more guests at
our existing properties.
You are involved in a lot of social work. So, tell us how
you got drawn into it?
It all happened 2015, when a dear friend, Avdhesh
Kumar Singh Bhaduria, invited me to visit his village in
Uttar Pradesh. There, I saw children coming to school in
torn dresses and with literally no books. I was moved by
their plight and after returning from UP, my brothers and I
laid the foundation for Hope For Kids And Welfare Foundation in Jaipur. We’ve constructed a campus for rural
children to provide them with education. We have various
economic empowerment programmes for poor, unemployed
people. During COVID, we did a lot of work to provide
basic needs of people suffering badly.
JANUARY 2022
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AWAITING
REFORMS
Repeal of contentious farm laws opens the door for much-needed
agricultural reforms that should go way beyond legalising MSP.
IBJ RESEARCH BUREAU

O

n December 11 last year,
agitating farmers finally
called off their protests
at the Singhu border of
Delhi. The Samyukta
Kisan Morcha (SKM), an umbrella
body of about 40 farm unions, said
that it had suspended the 15-monthlong agitation against three farm laws.
The farmers – mainly from Punjab,
Haryana and Uttar Pradesh, who were
up in arms against the three farm laws
since September 2020 – will be meeting again on January 15 to chalk out
their future course of action.
The farmers toned down their belligerence after the contentious farm
laws were repealed by the Parliament
last November. A fortnight earlier, in
mid-November last year, Prime Minister Narendra Modi had surprised everyone by announcing to repeal the
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three farm laws. The government incidentally backtracked on the farm reform legislation just months before
five States, including Punjab and

“There is no doubt that the farm
sector is crying for reforms, both
in the marketing of outputs as
well as inputs, including land
lease markets and direct benefit
transfer of all input subsidies –
fertilisers, power, credit and farm
machinery.”
ASHOK GULATI
Agricultural Economist

Uttar Pradesh – the epicentres of farmers’ agitation – will head for legislative assembly elections.
Many analysts and agricultural
economists are of the view that the
laws, to a great extent, would have
helped revive the Indian farming sector. The Farmers’ Produce Trade and
Commerce (Promotion and Facilitation) Bill, 2020, for instance, was aimed
at allowing trade in agricultural produce outside the existing Agricultural
Produce Market Committee (APMC)
markets or mandis, and there would
be no tax on such trade, which would
give a higher price to farmers.
The law made an attempt to break
the monopoly of APMC markets.
Over the years, these mandis have
turned into powerful cartels, prevented new traders from entering the
markets and made huge profits by
buying from farmers at lower prices
and selling the produce at higher
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prices. This law provided farmers with
alternative markets out of the purview
of APMCs.
However, farmers refused to see
any gains for them in this law. Instead,
they feared that existing APMC
mandis, where they sell their produce,
mostly wheat and paddy, would be
shut down once private players
started trading in farm produce outside the mandi premises. They were
also concerned that once the APMC
market system became redundant,
procurement of farm produce based
on minimum support prices (MSP) too
would come to an end.
The agitating farmers were also
wary of The Farmers’ (Empowerment
and Protection) Agreement of Price
Assurance and Farm Services Bill,
2020, which sought to provide a
framework for contract farming. A particular clause in this law – mandating
a sub-divisional magistrate’s decision
as binding on the parties in cases of
disputes between farmers and corporate entities – led the farmers to believe that the law would work against
their interests. With appeals above
the sub-divisional magistrate’s court
barred, farmers feared losing their
land and becoming “slaves” to huge
corporations.
The farmers also saw The Essential Commodities (Amendment) Bill,
2020 – aimed at removing farm commodities from the list of essential commodities and freeing them up from
various restrictions in case of a spurt
in their prices – as largely tilting in
favour of big buyers.
MSP mess
With the farm laws withdrawn, farmers are celebrating their ‘victory’ over
the Modi government, which has
rarely backed off during the past seven
years that it is in power. This has
emboldened the farmers to pressure
the government to meet their other
pending demands – such as withdrawing cases filed against protesting farmers in Haryana and Uttar
Pradesh; keeping farmers out of the
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Unrest In the Fields
A majority of the farmers at the mercy of nature
Badly hit by pro-consumer policies aimed at keeping
food prices low
Most subsidies cornered by big farmers and traders,
with a large number of small farmers left high and dry
High cost of cultivation as a result of a lack of
adequate storage, logistics and processing facilities
A spurt in prices of inputs, like seeds, fertilisers,
diesel, accounting for 30% of revenue, making farming
costlier
Monthly income of an average farm household roughly
at Rs 13,500
Monthly income of farmers in Bihar, Jharkhand and
Odisha much lower than the national average
Operation Greens, aimed at achieving stable farm
produce prices without hurting consumers, a nonstarter
Farmers still in the bear grip of APMC traders and
deprived of adequate access markets
provisions of the Electricity Act
(Amendment) Bill, 2020; non-imposition of criminal liability on farmers in
case of stubble burning; and the biggest of all the demands – a legallyguaranteed MSP for all the 23 crops
and extending MSP to other crops.
The Centre has agreed to most of the
farmers’ demands. Besides, it will be
setting up a committee of agricultural
economists, officials and farmers’ rep-

The 15-month-long farmers’
agitation reflects angst and rage
simmering within the farming
community.

resentatives to address the demand
for legalising MSP.
The Union government announces MSP for 23 major crops, setting their prices at 1.5 times the cost
of cultivation to account for inflation
and provide farmers profit. The MSP
is based on the recommendation of
the Commission for Agricultural Costs
and Prices (CACP), an organisation
made up of agricultural economists
and other experts.
Currently, the cost of cultivation is
based on the A2+FL formula, which
includes all paid-out costs incurred
by a farmer and the value of family
labour. The MSP is currently fixed at
1.5 times the A2+FL cost of cultivation. The Swaminathan Committee,
headed by M S Swaminathan, the renowned agricultural scientist, has recommended that the MSP be fixed at
1.5 times the C2 cost of cultivation,
which includes all costs (A2+FL) as
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21

COVER STORY

well as imputed cost of capital and
rent on land (C2). The farmers have
been demanding that the government
take into account the broader C2 cost
instead of the narrower A2+FL cost
in calculating the MSP.
The clamour for a statutory MSP
by the emboldened farmers does not
augur well either for agriculture or for
the economy. MSP as an idea belonged to the period when India faced
a food shortage crisis. In those days
of war and food shortage in the mid1960s, the government used to secure
foodgrains from farmers to send it out
across the country through Public
Distribution System (PDS). MSP became an important policy tool that
helped achieve food self-sufficiency
because it gave farmers assured
prices. The MSP, which acts an important price signal, has been more of
an administrative exercise without any
statutory backing.
But now, India has excess of
foodgrains. Agriculture experts add
that legalising MSP will lead to a massive logistical exercise for the government to store the excess of foodgrains
bought from farmers at MSP. The
mess at warehouses of Food Corporation of India (FCI), where wheat and
paddy procured at MSP are rotting
perpetually, is symptomatic of a horribly-crippled system.
“Granting MSPs statutory cover is
a tough nut for any government to
crack. I think it is a very complex ques-

Many of the 23 MSP crops, barring
wheat and paddy, end up getting a
raw deal with a meagre
procurement at MSP.

tion which cannot be decided by the
government in a manner in which the
farmers want it,” notes Siraj Hussain,
a former Union agriculture secretary
and senior fellow of the Indian Council for Research on International Economic Relations (ICRIER).
In fact, legalising MSP would lead
to distortions in cropping patterns and
prices of farm products. Though the
MSP is declared for 23 crops today,
wheat and paddy are the two crops
that corner the highest share of MSPbased procurement, followed by cotton and sugarcane. Most of the other
MSP crops often end up getting a raw
deal with a meagre quantity being procured at MSP. Hence, production is
skewed in favour of foodgrains, with
overproduction of wheat and paddy,
most of which end up rotting in FCI’s
warehouses.
Moreover, horticulture is excluded
from MSP, and it is often prices of
vegetables – especially potato, onion
and tomato (POT) – that fluctuate er-

Buying all the output of 23 crops at MSPs would cost around Rs 8,00,000
crore, with a lion’s share accruing to the government.
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ratically each year. The abnormal
swing in prices of vegetables keeps
causing distress alternately to farmers (when prices crash) and consumers (when prices shoot up). MSP unfortunately becomes the sole criterion
for farmers to opt for a particular set
of crops, often ignoring other factors,
such as demand and supply in both
domestic and international markets.
Besides, a NITI Aayog working
paper shows that MSP often impacts
export competitiveness of farm produce. The paper adds that segments,
like horticulture, milk and fisheries,
where there is no MSP at all, have
shown 4 to 10 per cent growth in exports. At the same time, paddy and
wheat, the crops that account for the
highest share of MSP-based procurement, have registered lower growth
in exports during the comparable period. The MSP makes farm products
costlier and thus uncompetitive in global markets and lowers their growth
in exports.
The MSP-centric farm production
takes a heavy toll on the environment.
Farmers tend to cultivate those crops
that would provide them higher assured returns, guaranteed by the MSP,
often leading to serious imbalance of
water and land resources. For instance, water-guzzling crops, such as
paddy and sugarcane, have been depleting groundwater table across
many parts of the country where they
are grown extensively.
In India, most of the agricultural
commodities are sold outside the
APMC markets. This has been the
practice even before the contentious
farm laws proposed trade of farm products outside the mandis. Legalising
MSP is one thing. But implementing
it across the country – especially
when farm trade is carried out outside
the boundaries of the regulated markets – is easier said than done. It
would be a huge challenge to enforce
MSP. Moreover, does the government
have the capacity to buy all the produce when private traders stay away
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from the market as a result of high
MSP?
A guarantee to buy more crops, in
the meanwhile, may strain the public
exchequer in terms of cost of purchase, storage and possible losses on
sales. A back-of-the-envelope calculation of buying all the output of the
23 crops at MSPs would cost around
Rs 8,00,000 crore, with the government expected to pick up a lion’s share
of the tab, point out experts. This
would of course further add to the
government’s ever-increasing fiscal
deficit and spur inflation.
For all the hue and cry over the
MSP, the reality is that this price typically benefits a small fraction of big
farmers. A large majority of small farmers lose out on the benefits of MSP
and end up selling their produce at
dirt-cheap prices. A government survey, conducted two years ago, reveals
that a majority of the country’s agricultural households are not even
aware of the MSP concept. Moreover,
50 per cent of households growing
various crops are not even aware
about procurement agencies. As a result, sales of various crops under the
MSP range very meagrely between 0
and 24 per cent of their total output.
“Support to farmers can never be
in question. But support in the form
of MSP, which is market-distorting,
raises questions of whether we can
move to other ways of support that
cause less collateral damage,” notes
Pravesh Sharma, a fellow of ICRIER.
Crying for reforms
The stress in the farm sector, in the
meanwhile, is intensifying with each
passing day. Farming is highly uncertain and unprofitable, and farmers’
lives have turned wretched over the
years. The 15-month-long agitation
against the farm laws at the Delhi border, braving scorching heat and biting cold, reflects the angst and rage
simmering within the farming community. Rising cost of cultivation, inadequate market access and
government’s policies have turned
INDIA BUSINESS JOURNAL

Turning Farming Profitable
Scaling up public investment in irrigation, logistics,
storage and processing facilities
Putting Operation Greens to work on the ground
Strengthening agriculture extension workers’ network
to disseminate solutions from labs down to the last
farmer
Encouraging intercropping to help farmers get better
returns
Weaning farmers away from MSP-driven wheat and
paddy to diversify into high-value crops
Providing direct income support to farmers instead of
various subsidies
Reforming APMC mandis and setting up new markets
for better market access to farmers
A consultative approach to farm reforms by taking all
stakeholders into confidence

“Politicians have prioritised food
inflation mitigation measures that
have come at a high cost of
deteriorating farmers’
livelihoods.”
AJAY VIR JAKHAR
Chairman, Bharat Krishak Samaj
farmers’ lives miserable.
Farming is no less than any risky
venture, which often turns into a dicey
gamble. A gamble too is predictable
to some extent, thanks to a set of certain rules. But for farmers, certainty is
unfortunately a luxury. Just when
farmers are hopeful of a good crop,
the weather plays truant with either a
drought or flood and dashes all their

hopes. When weather is fine,
government policies play a cruel joke
on farmers.
For all its supposed concerns for
farmers, the government’s policies are
tilted in favour of consumers for keeping food prices low. So, when prices
rise, the government promptly discourages exports by imposing export
duty or banning exports outright. On
the contrary, little is done to help farmers, when prices crash amid a glut.
Such erratic, anti-farm and pro-consumer policies have done immense
harm to farmers and made agriculture
unviable. “Politicians have prioritised
food inflation mitigation measures that
have come at a high cost of deteriorating farmers’ livelihoods,” notes
Bharat Krishak Samaj Chairman Ajay
Vir Jakhar.
It is against this backdrop of pain
and penury that farmers have caught
onto the idea of statutory MSP. They
believe that by providing a legal support to MSP, farming can be revived
and made profitable. However, there
are better ways of improving farmers’
JANUARY 2022

23

COVER STORY

Perils Of Legalising MSP
A concept of food shortage crisis era of the 1960s,
MSP outdated in current times of food surplus
Massive logistical exercise for government if MSP
legalised
MSP-based wheat and paddy rotting at FCI’s
warehouses flagging perils of legalising MSP
Set to distort cropping patterns and prices of farm
products
Tough to monitor if sales based on MSP in trades
taking place out of APMCs
No huge procurement capacity with government with
private players staying away amid high MSP
Statutory backing for MSP leading to a fall in farm
exports
Impact on environment and depletion of groundwater
Huge strain on government finances as well as a
trigger for higher inflation
lives than hanging onto anachronistic MSP.
Rising cost of cultivation amid low
income has been pushing a large number of farmers into debt and poverty.
According to National Statistical Office (NSO) data, farmers on an average spend about 30 per cent of their
revenue on inputs, including seeds,
fertilisers, labour, electricity and die-

sel. Fertilisers and diesel (a lack of uninterrupted power supply forces farmers to use diesel generators to pump
water and irrigate their fields), in particular, make up around half of the input costs. On the other hand, the
monthly income of an average Indian
agricultural household is about
Rs 13,500. Besides, income of farmers
in some States, like Bihar, Jharkhand

Only Rs 124 crore of the Rs 500-crore Operation Greens fund has been
released and spent since its launch three years ago.
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and Odisha, is way below the national
average, making life drudgery for
many small and marginal farmers.
Around 51 per cent of the 140 million hectares of the country’s agricultural land is rainfed, with the remaining 49 per cent irrigated. This makes
it hard and uncertain for a majority of
farmers, who are small and marginal,
increasing their cost of cultivation.
There is an urgent need to scale up
public investment in irrigation, logistics, storage and processing facilities
to make farm produce competitive,
raise farmers’ income and improve
their lives.
Public investment apart, public policies need an overhaul to revive the
agriculture sector. To begin with, the
government must seriously implement
its Operation Greens scheme, which
rightly balances remunerative prices
for farmers’ crops with lower prices of
food products for consumers.
The scheme provides subsidy to
organisations to transport vegetables
and fruits from surplus markets to deficient ones across the country. It also
incentivises creation of farm-gate infrastructure and logistics and storage
capacities and promotion of FarmerProducer Organisations (FPOs) to
help procure and store farm goods
during times of surplus to be marketed
during times of shortage. This will arrest a sudden spike or crash in prices
of farm products. This scheme is a
better way of addressing deficits or
surpluses of agro-products instead of
banning exports or imposing stock
limits on traders.
The scheme, which was launched
in 2019 for TOP crops, was in 2020
extended to cover all fruits and vegetables. However, three years since
its launch, only Rs 124 crore of the Rs
500-crore fund has been released and
spent. Surge in prices of TOP and the
government’s subsequent measures
to ban onion exports to check rising
prices lay bare the fact that the muchtouted Operation Greens has made
little difference on the ground.
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APMC markets have unfortunately become powerful
cartels instead of being a platform for price discovery.

“The objective of Operation Greens
was noble, but it is a badly-managed
scheme. The guidelines are such that
no farmer will get the subsidy, and it
will be cornered by traders and companies without any benefits for the
consumers,” points out a government
official on condition of anonymity.
There is an urgent need to connect
labs and research centres of agricultural universities and institutes to the
fields. A large number of agriculture
extension workers should fan out
across the country, taking the brilliant
solutions discovered in the labs down
to the last farmer.
Farmers should be encouraged to
go in for intercropping – growing
more than one crop simultaneously
on the same piece of land. It will help
realise higher revenue as short-term
crops provide quicker yields in between before yields of long-term crops
are realised. Besides, farmers must
be persuaded to move away from
growing rice and wheat motivated by
MSP-based procurement and diversify into high-value agriculture.
“Farmers should be shielded from
huge fluctuations in prices and provided direct income support as prevalent in other countries,” stresses
Mr Hussain. Giving examples of other
countries, he adds that China provides direct income support, the US
has a price insurance system in place,
and in Europe, the Common Agricultural Policy provides direct payments
to farmers and also supports various
INDIA BUSINESS JOURNAL

Only 49% of the 140 million hectares of the country’s
agricultural land is irrigated.

“Farmers should be shielded
from huge fluctuations in prices
and provided direct income
support as prevalent in other
countries.”
SIRAJ HUSSAIN
Senior Fellow, ICRIER
rural development programmes.
A big hurdle in turning farming into
a profitable enterprise is a lack of adequate access to markets. APMC markets have unfortunately become powerful cartels that are not discharging
their primary responsibility as platforms for price discovery. Besides, the
mandis have become a closed
club and place restrictions on new
membership.
A long-pending demand for reforming in these markets has remained unfulfilled so far. The Centre has been
persuading States – agricultural marketing is a State subject – to reform
their respective markets on the lines
of its model APMC Act, 2003. But not
much has happened on this front. The
new farm laws made an earnest at-

tempt to provide new markets to farmers outside the APMC framework. But
with their withdrawal, the Centre will
have to make a new attempt to reform
agricultural marketing, which will include the existing mandis and setting
up of new markets.
“There is no doubt that the farm
sector is crying for reforms, both in
the marketing of outputs as well as
inputs, including land lease markets
and direct benefit transfer of all input
subsidies – fertilisers, power, credit
and farm machinery,” points out
Ashok Gulati, an agricultural economist and former chairman of CACP.
Agriculture accounts for a mere 16
per cent of the country’s GDP. However, it is the largest employer, providing livelihood to over 40 per cent
of the country’s workforce. A robust
farm sector provides huge employment opportunity in villages, spurs
many allied sectors and also recharges the economy as a whole. The
controversial farm laws are gone, and
MSP is definitely not a silver bullet
for the challenges before the farm sector. Innovative policies and new, competitive markets can lower the cost of
production and provide better returns
to farmers.
Big reforms are indeed the need of
the hour for the farm sector. A consultative approach to farm reforms by
taking all the stakeholders – especially
the farmers and the States – into confidence is the way forward.
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MANAGEMENT MANTRA

“Focus On The Right Problem”

W

“Don’t focus on
pleasing
everyone. Define
success
outcomes, and
work for them
instead of trying
to meet
everyone’s
expectations.
Your job as a
leader is not to
make everyone
happy. Your job
is to help
everyone
succeed.”
26
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ith a BTech graduate in aerospace engineering from IIT
Kanpur, Diwesh Sahai has
worked across segments, such as e-commerce, digital (e-books, video), fintech
(payments bank), application development (TV, streaming device and mobile)
and the like. As the chief technology officer (CTO) of GoodWorker – a Bengalurubased company that connects blue-collar
workers and potential employers in India
with one another – Mr Sahai has been driving a team of committed professionals. He
has over two decades of experience as a
senior leader in software development in
both startups and large organisations.
In an enriching chat with Sharmila
Chand, Mr Sahai explains the management principles that have brought him
success.
Your five management mantras
Enable and develop decision-making
capabilities in everyone: Everyone owns
a problem, everyone takes action, and no
one feels frustrated. In a self-driven
organisation, it is important that everyone
is making effective decisions and taking
actions to achieve the right impact and
results. The biggest service a leader can
do is to enable everyone to be effective in
their decision-making and empower them.
Don’t focus on pleasing everyone: Define success outcomes, and work for them
instead of trying to meet everyone’s expectations. Your job as a leader is not to
make everyone happy. Your job is to help
everyone succeed.
A problem well stated is half the problem solved: More often than not, we build
a lot of context and solution in a problem
statement. As a leader, your job is to make
sure that the problem is well articulated,
and everyone is on the same page. Once
that is settled, everyone works towards
finding the right solution.
Always disconfirm your beliefs: We all
have strong beliefs built over long, successful careers. These beliefs create blind
spots. As a leader, it is important to be
open and constantly listening, reviewing

data and questioning yourself to make
sure that we are making the best decisions
to succeed.
Build fast, fail fast, iterate fast – Be
data-driven: It’s important to be nimble and
take risks, and it’s ok to fail. If we haven’t
failed, we haven’t tried enough.
Turning point in your career life
It was during my stint at Winphoria Networks. I was quite young then. I had a
large team of around 27 people distributed
across three geographies (Ireland, Argentina and India). I was the most experienced
person in the team, and being an expert, I
practically micro-managed each feature of
the product we were developing. Once the
product went into production, there were
multiple issues. With every issue that was
identified, I thought about why I couldn’t
spot it coming, and what did I miss. This
was a major inflection point of my career
where I learnt that I am not superman but
as human as anyone else. So, I shouldn’t
be everywhere, and that it is important to
create the right team structure and enable
people in the organisation at every level
to make decisions.
Secret of your success
Building a people-centric approach to
organisation and culture: Businesses
pivot, technologies change, processes
evolve, but the same set of people has to
make this happen. If we don’t build a great
team, we are not going anywhere.
Regular introspection, learnings and
actions as a feedback loop: I do frequent
introspections and at times write my
thoughts to bring clarity to the observations. Right observations lead to learnings
which then have to be converted into concrete action items. This has always helped
me grow in my ability to learn new things
and find the right solutions.
Identify simple yet powerful solutions
to complex problems: Nature is full of examples of how simple yet powerful principles drive what looks to be a complex
thing. I always strive towards finding that
simplicity in every problem that appears
INDIA BUSINESS JOURNAL

complex. I don’t settle until that is
achieved.
A person you admire
James Cumberbatch – a combination of
brilliance with empathy. I had an opportunity to work with him during my stint at
Amazon. I was inspired by his ability to
enable multiple complex experiments and
innovations to a very open-ended goal
while still establishing himself as a trusted
and popular leader across multiple teams and
geographies.

solving the right problem is the first step
towards any successful venture.
Measure, monitor and iterate: If you
are not measuring the key metrics which
define product and business success, you
are running blind. A common pitfall is
when people only measure outcomes in
terms of revenue. I call it measuring the
lag metrics. Identify and build lead metrics
that clearly define business success.
Monitor metrics, build review mechanisms, take cues, and then take actions to
iterate the product in order to improve customer experience.
Customer is king: Very well-known
statement, but how to interpret and measure it is evolving with time. It is important to carefully stitch in every piece of
the product to make sure that the customer is put first. It is essential to implement this thinking across the
organisation. Building a customer-first
culture and measuring NPS is becoming
fundamental to the success of every business.
Observe (listen), learn and pivot: Carefully observe data, and listen to what it is
revealing. Be open to learning along the
journey and identifying gaps in hypothesis and assumptions. Be open to pivot-

Carefully
observe data,
and listen to
what it is
revealing. Be
open to learning
along the
journey and
identifying gaps
in hypothesis
and
assumptions.
Building an
organisation
which is nimble
and agile forms
an essential part
of this strategy.

DIWESH SAHAI
CTO, GoodWorker
Best advice that you got
Find ways to make it happen rather than
finding reasons for why it won’t happen.
(From Manoj Gupta, a former colleague at
Amazon)
Your favourite book
Freakonomics: This book has helped me
significantly in applying economics to every single behaviour and action. It has also
helped me understand how data can be
misleading if we are not making the right
assumptions and outcomes. I would recommend everyone to read this book.
Your five business mantras
Focus on the right problem: It’s not as
simple as it sounds. Understanding the
customer’s pain points along with gaps in
the existing product and then focusing on
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ing the business and product. Building an
organisation which is nimble and agile
forms an essential part of this strategy.
Build processes and automation for
opex (operational expense) reduction: Last,
but not the least, you can’t bloat your cost
of operations. Making sure that you are
building the right process and automation
to continuously reduce the operational
cost should not just be a part of the strategy but also the focus.
Your message on management to
youngsters
There is no shortcut to hard work when it
comes to learning. Observe, listen and
learn, and keep a growth mindset.
Write to us at chand.sharmila@gmail.com
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VISHWARAJ SUGAR INDUSTRIES

In High Spirits

VISHWARAJ SUGAR INDUSTRIES

V

Share Price:

Rs 27.05

ishwaraj Sugar Industries is an integrated
Market Cap.:
Rs 509 crore
sugar company, producing sugar, power
and ethanol. The company manufactures
52-week High:
Rs 45.90
distillery products like rectified spirit, anhydrous
52-week Low:
Rs 21.04
ethanol and extra-neutral spirit from molasses and
All figures as on 29.12.2021
sugar syrup.
The company has informed stock exchanges
that it has commenced production of refined-grade nies, namely BPCL, IOCL and HPCL, for supply of
sugar, meeting the specifications as prescribed in 2.50 crore litres of ethanol, commencing from DeIS 1151, 2021 version. A certificate has been is- cember 2021 as against the supply of 2.25 crore
sued by Pune-based Mark Labs, stating that the litres of ethanol last year,” Vishwaraj Sugar IndusSS-grade sugar produced by the company in its tries Executive Director Mukesh Kumar said recently.
With the higher ethanol supply and increasing
factory meets the specifications of refined-grade
sugar
production, Vishwaraj Sugar aims to clock
sugar as specified in IS 1151, 2021 version.
turnover
of Rs 500 crore in March 2022 as against
A recent decision by the government to lower
Rs
426
crore
last year.
the GST rate to 5 per cent from 18 per cent on
The
company
is expanding the capacity of its
ethanol used for blending under the Ethanoldistillery
unit
by
150
kilo litres per day (klpd) at an
Blended Petrol (EBP) programme will be extremely
estimated
cost
of
Rs
150 crore in Belagavi district
beneficial to sugar companies, and Vishwaraj will
in
Karnataka.
After
the
expansion, the company’s
also be one of them. The reduction in the levy will
total
capacity
of
ethanol
will be 250 klpd. The envihelp in increasing revenue and profitability of the
ronmental
clearance
for
the higher capacity is excompany substantially.
pected
to be received by FebruEarlier, Vishwaraj Sugar Inary
2022.
dustries had entered into conBSE and NSE listed Vishwaraj
The company has also drawn
tracts with oil marketing compaSugar Industries Ltd. (BSE:
up a Rs 250-crore expansion
nies (OMCs), namely Bharat
542852, NSE: VISHWARAJ)
plan for setting up a greenfield
Petroleum Corporation (BPCL),
has
informed
Stock
sugar factory along with a disExchanges that it has been
Indian Oil Corporation (IOCL)
able to successfully develop
tillery facility in Karnataka. The
and Hindustan Petroleum Cora technology for sugarcane
new sugar factory, its ongoing
poration (HPCL), for supply of
syrup
preservation
to
expansion plan, its higher con2.50 crore litres of ethanol worth
enhance Ethanol production.
tracted sale of ethanol and the
Rs 155 crore, commencing from
This technology is very simple
cut in GST on ethanol are all set
December 2021.
and highly cost effective and
to boost Vishwaraj Sugar Indus“We have entered into congives excellent result.
tries’ revenue and profit.
tracts with oil marketing compa-
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GLOBAL WRAP-UP

Israeli firm to sell
HSBC Tower
Israel’s Property and
Building Corp has agreed to
sell the HSBC Tower
building in midtown
Manhattan for $855 million
to New York-based real
estate firm Innovo Property
Group, recording a net loss
of $45 million. The Israeli
company, which is 63 per
cent owned by Discount
Investment Corp, has said
that it has also sold property
in Israel for $123 million.
Doron Cohen, the chief
executive of both Property
and Building and Discount
Investment, has said that
management is focusing on
income-producing properties
in Israel and that the amount
it is receiving from both the
transactions will allow it to
advance this policy.
Airlines’ capacity to
rise in 2022
A rebound in global airline
capacity should accelerate in
the second half of next year.
But trans-Atlantic traffic
likely will not return to prepandemic levels until 2023,
according to an aviation
consulting firm. Additionally,
air fares are poised to rise
significantly next year, owing
to higher costs from labour
and addressing environmental
issues, “plus the need for
airlines to rebuild their
balance sheets”, Richard
Evans, a senior consultant of
Cirium, has said. Airlines had
borrowed heavily in 2020 to
withstand the downturn from
the COVID-19 pandemic,
with traffic declining more
than 80 per cent in most
markets.
Nintendo pioneer
Uemura dies
Masayuki Uemura, a
Japanese home computer
game pioneer whose
Nintendo consoles sold
millions of units worldwide,
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CSL snaps up Vifor for $11.7 billion
Australian
biopharma company CSL has
agreed to acquire
Vifor Pharma for
$11.7 billion in a
move to diversify
its business. The all-cash purchase will be funded through a
combination of fully-underwritten placement, new debt and
existing cash and undrawn facilities. The deal will give CSL,
heavily dependent on vaccines and blood plasma products,
Vifor’s therapeutic medicines for iron deficiency, nephrology and cardio-renal conditions. The transaction will be the
largest in the industry this year, topping $5 billion that
Merck & Co had paid for Acceleron Pharma earlier.

FactSet, Cusip in $1.9-bn deal
FactSet Research
Systems, a financial data supplier,
has agreed to buy
S&P Global’s
Cusip Global Services for $1.9 billion in cash to gain
data elements for new financial instruments. FactSet has
said that the planned purchase of the securities-identification data firm will help advance its open data strategy. S&P
is selling Cusip and other businesses to gain regulatory approval for its $39-billion takeover of IHS Markit. To ease
competition concerns, IHS has also agreed to sell its Base
Chemicals business to News Corp for $295 million. Cusip
is the exclusive provider of CUSIP and CINS identifiers
globally.

Intel apologises over shunning Xinjiang
Intel Corp has
apologised for
asking suppliers
to avoid sourcing
goods
from
Xinjiang. This
was after the
world’s biggest
chipmaker joined other foreign brands that face the fury of
State media over complaints of abuses by the ruling Communist Party. The letter caused “concerns among our cherished Chinese partners, which we deeply regret”, said an
Intel statement. “We apologise for the trouble caused to
our respected Chinese customers, partners and the public,”
the company has added. Intel has said that the reference to
Xinjiang in a letter to suppliers was aimed at complying
with US regulations that have barred imports from Xinjiang
for alleged human rights violations.

has died, according to
Ritsumeikan University in
Kyoto where he taught. He
was 78. Mr Uemura, the lead
architect behind Nintendo
Co’s trailblazing home game
consoles, was born in Tokyo
in 1943. He studied electronic engineering at the
Chiba Institute of Technology and joined Nintendo in
1971. The Nintendo
Entertainment System hit the
US in 1985 and eventually
became a global sensation.
After retiring from Nintendo,
Mr Uemura taught game
studies starting in 2004 at
Ritsumeikan University in
the ancient Japanese capital,
which is also home to
Nintendo.
Pfizer to buy Arena
for $6.7 bn
Pfizer has entered into a
definitive agreement to
acquire Arena Pharmaceuticals – a clinical stage
company specialising in
therapies treating immunoinflammatory diseases – for
$6.7 billion dollars. The
acquisition gives Pfizer
access to Arena’s diverse
drug portfolio, most notably
etrasimod, a drug candidate
for the treatment of immunemediated and inflammatory
disease. Arena’s portfolio
also includes two development-stage cardiovascular
assets, temanogrel and
APD418. Temanogrel is in
phase-II for treatment of
micro-vascular obstruction
and Raynaud’s phenomenon
secondary to systemic
sclerosis. APD418 is
currently in phase-II for
acute heart failure.
China puts curbs on
foreign IPOs
China has imposed new
restrictions on offshore
listings by companies in
sectors that are off-limits to
foreign investment. This
move could plug a loophole
INDIA BUSINESS JOURNAL

long used by the country’s
technology industry to raise
capital overseas. Chinese
companies in industries
banned from foreign
investment will need to seek
a waiver from a negative list
before proceeding for share
sales, the National Development and Reform Commission and the Ministry of
Commerce have said in a
statement. Overseas
investors in such companies
will be forbidden from
participating in management
and their total ownership will
be capped at 30 per cent,
with a single investor holding
no more than 10 per cent.
Old cash still hoarded
across Europe
Two decades after euros
were first minted and
distributed across households
in Europe, billions in cash
denominated in national
currencies that were
abandoned remains out there.
The total that can still be
redeemed at the continent’s
central banks is equivalent to
about 8.5 billion euros ($13.1
billion), according to
calculations by the
Bloomberg. How much will
actually be swapped is
unclear – as are the reasons
why it has not been so far.
Potential explanations range
from forgotten savings
stashed under mattresses to
mementos kept from another
era. What is known is that
the vast majority is located in
Germany, where popularity
of cash still endures.
UK’s COVID norms
hit low-paid workers
The latest directive from the
UK government that people
should work from home has
led to concerns about the
impact on businesses.
Besides, it is also likely to
have a devastating effect on
people on low pay, who may
be unable to work from
INDIA BUSINESS JOURNAL

Italy fines Amazon record $1.28 bn
Italy’s antitrust
watchdog has
fined Amazon
$1.28 billion for
alleged abuse of
market dominance. This is one
of the biggest penalties imposed on a US tech giant in Europe. Amazon has said that it “strongly disagreed” with the
Italian regulator’s decision and will appeal. Italy’s watchdog has said in a statement that Amazon had leveraged its
dominant position in the Italian market for intermediation
services on marketplaces to favour the adoption of its own
logistics service – Fulfilment by Amazon (FBA) – by sellers active on Amazon.it. Global regulatory scrutiny of tech
giants has been increasing in recent years.

US Fed unveils hawkish policy
US Federal Reserve (US Fed)
officials have intensified their
battle against the
hottest inflation in
a generation by
shifting to end
their asset-buying programme earlier and signalling that they
favour raising interest rates in 2022 at a faster pace than
expected. Heralding one of the most hawkish policy pivots
in years, the US central bank has said that it will double the
pace at which it is scaling back purchases of Treasuries and
mortgage-backed securities to $30 billion a month. This
will help end bond purchase scale-back programme in early
2022 rather than mid-year, as initially planned.

Didi bars staff from selling shares
Chinese ride-hailing giant Didi
Global has barred
current and former
employees from
selling shares of
the company indefinitely, the Financial Times has reported, citing people familiar with the
matter. The 180-day lock-up period after the company’s
initial public offer (IPO), during which current and former
staff were not permitted to sell shares has ended on December 27, but the prohibition has been extended without a
new end date, the report has said. Employees will not be
able to sell shares until after the company has listed in
Hong Kong, according to the report.

home. The same is true of
new rules requiring people to
self-isolate for ten days after
being in contact with
someone infected with the
Omicron variant. For those
with limited access to sick
pay or who are unable to
work from home, both
measures could lead to a rise
in “sickness presenteeism” –
going to work when you are ill.
Toyota to roll out
30 BEVs by 2030
Toyota Motor Corp will be
investing 4 trillion yen ($35
billion) to build a line-up of
30 battery electric vehicles
(BEVs) by 2030 as the
world’s biggest car-maker
looks to tap the growing
market of zero-emission
vehicles. That would be a
part of an overall investment
of 8 trillion yen in electrified
vehicles, including hybrids
and hydrogen vehicles, by
the end of the decade, the
company has said. By 2030,
Toyota is aiming for annual
sales of 3.5 million BEVs,
equivalent to around a third
of its current global sales,
CEO Akio Toyoda has said.
TikTok beats Google
as topmost site
Popular short video-sharing
platform TikTok has
surpassed tech giant Google
as the most popular website
of the year, according to a
report by IT security
company Cloudflare. The
viral video app gets more hits
than those of the US-based
search engine, the BBC has
reported quoting Cloudflare.
The rankings show that
TikTok had knocked Google
off the top spot in February,
March and June this year and
has held the number-one
position since August. One
of the reasons for the surge in
Tiktok’s popularity is that
COVID-19 lockdowns have
led to people stuck at home
looking for entertainment.
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Values Over Value
The future would be value getting aligned to values and not the other way around,
which is the case today, writes former central banker Mark Carney.

T

his book, by economist and former central bank governor Mark Carney, makes a bold and urgent argument on the radical changes that are imperative.
Mr Carney puts forward the idea that a foundational
change is required, if we are to build an economy and
society based not on market values but on human values.
Our world is full of fault
VALUE(S)
lines – growing inequality in
income and opportunity; systemic racism; health and economic crises from a global pandemic; mistrust of experts; the
existential threat of climate
change; deep threats to employment in a digital economy
with robotics on the rise. These
Author
fundamental problems and othMARK CARNEY
ers like them stem from a comPublisher
mon crisis in values, argues the
SIGNAL
author. Drawing on the turmoil
Pages: 608
of the past decade, Mr Carney
Price: Rs 2,183
shows how “market economies” have evolved into “market societies” where
price determines the value of everything.
“When we think about what
we, as individuals, value most
highly, we might list fairness,
health; the protection of our
rights; economic security from
poverty; the preservation of natural diversity; resources and
beauty. The tragedy is that these
things that we hold dearest are too
often the casualties of our 21st century world, where they ought to
be our bedrock,” writes the author.
This is a book which asks us to
reappraise the market system, and

it is very timely against the backdrop of several financial
crises, COVID and the more palpable fear of climate change
and its repercussions. There is a big difference between
‘value’, which all of us in the corporate sector talk of,
and ‘values’, which goes back to the basics of
ethical living. And this is what Mr Carney talks about in
his book.
Capitalism works on the basis of value, which is the
price of any product or service and translates finally to
profit. Values, on the other hand, refer to basic principles
that look at society at large. It is more in the area of ethics
where we should value our surrounding and follow practices which help all – or are at least not detrimental to
others. The future, according to Mr Carney, would be
‘value’ getting aligned to ‘values’ and not the other way
around, which is the case today.
Mr Carney is better known for being the first outsider
to be appointed as governor of the Bank of England. But
he has a very interesting career graph, having worked with
an investment bank. Therefore, there is a 360-degree view
on the way in which economies work, and as the head of
two central banks, he has also seen how States function.
Today he is more into propagating impact investing, where
precedence is given to values over
value. The book is a combination of
basic economics and economic history with a lot of ethics thrown in.
In this profoundly important
new book, Mr Carney offers a vision of a more humane society and
a practical manifesto for getting
there. How we reform our infrastructure to make things better and
fairer is at the heart of every chapter, with outlines of wholly new
ideas that can restructure society
and enshrine our human values at
the core of all that we build for our
children and grandchildren.

About the author
Mark Carney is currently the UN Special Envoy for Climate Action and Finance and the UK’s Finance Adviser for COP26.
Mr Carney was previously governor of the Bank of England (2013-2020), and governor of the Bank of Canada (2008-2013).
He has held several high positions in a number of organisations of global repute. Mr Carney obtained a bachelor’s degree in
Economics from Harvard University and master’s and doctorate degrees in Economics from Oxford. Born in Fort Smith,
Northwest Territories, Canada, he lives in Ottawa.
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Assessing Modi’s Term

C

olumnist, author and political commentator, Aakar
Patel has long been a close observer of the political
scenario. In this new book, Mr Patel seeks to explain the
data and facts on India’s performance under Narendra
Modi.
Modi’s predecessor as prime minister, Manmohan Singh,
had once said that Modi would be a disaster as prime
minister. This book shows how. It concedes Mr Modi’s
popularity; this is an accounting of the damage he has
wrought. It is the history of India since 2014, assessing
the damage across the polity from the economy, national security, federalism,
foreign relations, legislation
and the judiciary to media
and civil society.
Mr Modi’s penchant for
acronyms and alliterations
has produced 115 different

PRICE OF THE
names and terms in areas
MODI YEARS
from foreign policy to welfare schemes over his tenure of seven years. PM
CARES – Prime Minister’s
Citizen Assistance and Relief in Emergency Situations
– is a well-known example.
But there is also MAA –
Author
Mother’s Absolute AffecAAKAR PATEL
tion – to promote a scheme
Publisher
for breast-feeding, writes
WESTLAND NON-FICTION
Mr Patel.
Pages: 496
Our memories are not
Price: Rs 699
long, news cycles are transient and incidents are forgotten or misclassified as being
only episodic, unless documented, unified and placed together as a record. And therefore this book is a history of
these present times.

About the author
Aakar Patel is a syndicated columnist who has edited English and Gujarati newspapers. His translation of Saadat Hasan
Manto’s Urdu non-fiction, Why I Write, was published by Tranquebar in 2014. His study of majoritarianism in India, Our
Hindu Rashtra: What It Is. How We Got Here, was published by Westland in 2020. He is chair of Amnesty International India.

A Guide For Startups

T

ech entrepreneurs make startup dreams come true by
utilising this invaluable, founder-to-founder guide to
successfully navigating all phases of the tech startup journey.
With the advent of the internet, mobile computing and
now AI/Machine learning and cloud computing, the number of new startups has accelerated over the last decade
across tech centres in Silicon Valley, Israel, India and China.
This book shares the knowledge that pioneering, serial
entrepreneur and author Shirish Nadkarni has gained from
over two decades of success. It details the practical aspects of startup formation from founding, funding, management and finding an exit.
To succeed, a first-time founder has to make smart
choices about a myriad of matters –and lacks prior experience with most of them. Is my concept compelling? Do I
have the right co-founder? Are these financing terms fair?
Author and seasoned entrepreneur, Mr Nadkarni offers
sage advice to all of these questions in his book. Every-

thing a startup founder needs
to know is here, packed into
one book. It is a fantastic resource for any startup founder,
even more so if one is a firsttime entrepreneur. Building a
successful startup takes investments at all stages – in
your leadership capabilities,
your product strategy, your
go-to-market strategy, how
you provide value to customer
and how you build your team.
Mr Nadkarni’s anecdotes and
lessons in this book are highly
relevant and apt to help any
entrepreneur build and scale a
successful technology business.

FROM STARTUP
TO EXIT

Author
SHIRISH NADKARNI
Publisher
HARPERCOLLINS
PUBLISHERS INDIA
Pages: 320
Price: Rs 2,024

About the author
Shirish Nadkarni is a serial entrepreneur with over 20 years of experience in creating consumer businesses that have scaled to
tens of millions of users worldwide. He was the co-founder of Livemocha, the world’s largest language learning site with more than
15 million registered members. Prior to Livemocha, Shirish was the founder of TeamOn Systems, a mobile wireless email pioneer.
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STAR TALK

LEO

ARIES

Mar 21-Apr 20

This year is filled with new opportunities to
earn money. Since the savings may increase
this year due to extra sources of income, you
may be involved with the aesthetic appeal of
the house, interior, and to renovate it, you may invest in
decorative purposes. In terms of business, if you are running a family business, the earnings may then be slow this
year. Those of you who are employees shouldn’t expect
any promotion or appraisal during this year as chances
are almost negligible until the middle of the year. The more
you invest, the more you will earn.

TAURUS

Apr 21-May 21

In the long run, you may be proud of your
achievements resulting from monetary spending. Some of you may decide to reshuffle your
loans in the year ahead due to extra cash made
through investments. Those of you who carry on a business are likely to recover their dues this year. This rewarding recovery will allow you to earn an extra bit of money this
year. You may not only earn a good amount of money but may
also donate it to NGOs or to any good cause this year. You will
be more generous in donating money than spending it.

GEMINI

May 22-Jun 21

Although you may face ups and downs in
your career, you may not have a problem with
money this year. In addition to earning money
from investing in stocks, there are also people
who may be donating it to charitable organisations and
social causes. Chances of making a profit in stocks are
quite high this year from a long-term perspective. You can
expect some money from family members this year as well.
If you are settling your family matters, your best phase
may be after the second half of the year.

CANCER

Jun 22-Jul 22

This year may offer mixed results on money
matters. The inflow of money may be good,
but at the same time, for some of you, your
expenses may shoot up during this year. Those
of you expecting insurance money through maturity can
expect them in the second half of the year. Also, those
who had lent money in the past may also be able to recover your money back from the borrowers. This is indeed
a good year for investing money in land, gold, shares and
certain long-term assets.
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Jul 23-Aug 23

This year will help you find the right choice of
getting the balance between your work and
personal life. No doubt, this year may make
you take some tough decisions, but the decision that you take now may be rewarding for the days to
come. This year is favourable for those who have been
planning to take your relationship to a new height. This
year is again going to be a testing time for those who have
been planning to pursue research. Finally, the year would
end well for those who have been planning to build assets
and property.

VIRGO

Aug 24-Sep 23

This year might be an excellent time for you in
terms of financial growth and profits. You are
likely to get good incentives during the year,
but for that, you will have to develop an incentive plan that will drive results. This year may bring a
time full of ups and downs on the financial front. Make
sure that you are able to pay back the money on time, or
that you can withstand not getting your salary next year
before you agree to this deal. This year is going to offer
you good chances to enjoy a financially-stable life.

LIBRA

Sep 24-Oct 23

Year 2022 may have many messages for you.
You may see an excellent flow of income all
throughout the year, and you may enjoy the
kind of money you may get in August. You
need to be careful in your expenditure as unavoidable expenses are predicted. The second half of the year may be
relaxing, and you can enjoy spending your hard-earned
money with your family. If you are planning to invest, the
second half of the year seems to be productive, when you
can expect good returns on luxury goods and property
you have paid interest in.

SCORPIO

Oct 24-Nov 22

Year 2022 is going to be on the positive side
of your financial affairs. This isn’t a good time
to put your resources in real estate, but you
can invest money in shares. Also, avoid
spending money on repair of old vehicles. There should
be a proper balance between income and expenses as it
may bring great improvement in your financial condition
this year. Therefore, it is advised that you do not invest in
the share market or bonds without any professional advice. You may be able to prove your abilities well at work
around the end of the year.
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Will 2022 Bring Stability to India’s Economy?

F

or the Indian economy, the past
few years have been a bittersweet rollercoaster ride. The pandemic was always going to hit the
economy the wrong way. When it
comes to recovery, growth rates
may be high, but inflation rates
have also kept many away from celebrating.
The GDP is touching the prepandemic levels, but the Index of
Industrial Production still has not
caught up with those levels. The
retail inflation rate, on the other
hand, has risen to 4.91 per cent in
November 2021.
So as the calendars change, will
India see a change in its economic
status? And how will it happen?
Let’s understand in detail with the
help of astrological analysis.

SAGITTARIUS

Moon and Mercury’s Dasha in
India’s solar chart indicates
economic growth, especially in the
banking sector.

Positivity with a hiccup
From July 10, 2021, to December 10,
2022, there is Moon and Mercury’s
Dasha in India’s solar chart. This combination positively indicates economic growth and development, especially in the banking sector.
However, Ketu’s Antardasha may
bring challenges for the economy. In

Nov 23-Dec 21

AQUARIUS

a tug of war between the planets,
positive transits are parallelly placed
with negative transits of Rahu
and Ketu. We can say that the journey won’t always be pleasant, but
it will take us where we want to go
eventually!
Why January is crucial
However, in the first month of the
year, there are likely to be big
changes in the sectors of public
health. Extending that point, a significant leader may also face a concerning health issue in the second
week of January. For the economy,
this can bring issues related to foreign investments and relations
with neighbouring countries. If
these two issues are handled well,
the overall situation looks to be in
control.

Jan 21-Feb 18

The first half of this year could bring some
issues with regular income, but the rest of the
year may have an excellent flow of income.
The first quarter of the year may make you
spend a lot, but you are smart enough, and you may control your expenses. You like travelling, exploring, and this
year, you may spend money on this hobby. Spend wisely,
and save some amount of money. The period from the
middle of the year is good for investing money in share
markets. Jewellery store owners and jewellery designers
may make a lot of money this year.

Year 2022 appears to be a good one for financial matters. In fact, you can even receive great
benefits from the money you might have invested in the past. You may spend a noteworthy amount to fulfil your desires. Overall, this is a great
year for finances, provided you remain careful and curb all
the pointless costs. Further, there may be a handsome
amount of income flow during this year. The year does not
bring any hopes in the investment sector. It may be good
to go with the flow of income you are able to maintain in
your financial life.

CAPRICORN

PISCES

Dec 22-Jan 20

This year may be no less than a blessing for
your financial life. Opportunities galore for
making more money. Position of planets indicates that you may be ready to work hard to
increase the inflow of money for you, and you may get
chances to explore some new ways of earning money.
There has been a tough time for your financial life in the
past, and this is the time to get over such issues and
enjoy the time that life brings in monetary satisfaction.
There may be a lot of chances to have an excellent flow
of money.
INDIA BUSINESS JOURNAL

Feb 19-Mar 20

Timely completion of work may affect your
earnings and savings for the time being, especially if you are working as a businessman.
You have worked quite well, and this year, your
increment is going to be awarded. Some of you may attain
financial gains out of nowhere, and for some, this year
may give them their first salary. If there is some sort of plan
to invest money, you can then count on this year as it
indicates positive signs. Investments done in the past may
yield humongous gains at this time. You can invest money
in land or property.
JANUARY 2022
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KNOWLEDGE ZONE

T

he long list of Indian origin executives heading global operations of multinational companies is
getting longer. Leena Nair, who has
adorned this list in top positions in
the past, is now set to move to the
topmost position of a global fashion
house soon. She is the second woman
of Indian origin after Pepsico’s former
chief Indra Nooyi to take over as global CEO of a company.
Ms Nair, the chief human resources
officer (CHRO) of Unilever since 2016,
has been named the CEO of French
luxury fashion house Chanel. The 52year-old, who will be taking over her
new responsibility later in January and
based out of London, is expected to
make Chanel a more inclusive and diversified company.
The consumer goods veteran
spent over 30 years at Unilever. She
steadily rose through the ranks to
become the first woman, first Asian
and youngest-ever top executive of
the Anglo-Dutch consumer goods
company, becoming a member of the
Unilever Leadership Executive (ULE).

F

A

C

AT THE HELM

LEENA NAIR
Born in Kolhapur, Maharashtra,
Ms Nair studied electronics and telecommunication engineering at
Walchand College in Sangli. She also
graduated with a gold medal in MBA
in human resources from XLRI,
Jamshedpur, in 1992.

T S
F O R

Y O U

BOND YIELDS

G

overnment bond yields, which
serve as benchmarks for pricing
debt securities, have been rising
swiftly over the past few months.
Yields on India’s 10-year benchmark
paper, the German Bund, the US Treasury and government securities of
other countries have been hitting
record highs over a year now.
So, what are bond yields, and why
is their rise a cause for concern? Government bonds or securities are debt
paper issued by governments and are
backed by sovereign guarantee,
which means that they are very safe,
and investors investing in them will
certainly get the promised return.
36

JANUARY 2022

Bonds are raised by governments to
meet the shortfall of revenue and fund
the expenses of any economy. Depending on the time of maturity, these
debt instruments are called bills,
notes, bonds or securities.
Simply put, the yield of a bond is
the effective rate of return that it

Bond yields rise when there is a
likelihood of a good economic
growth or rise in inflation.

Soon after her education, Ms Nair
started her career as a management
trainee at Unilever in 1992. She gradually moved up the corporate ladder
from factory personnel manager of
Lipton India and occupied many significant positions across various divisions, such as employee relations
manager at Hindustan Unilever
(HUL); management development
planning manager of HUL; human resources (HR) manager of HUL’s home
and personal care (HPC) and general
manager of HUL.
She was also appointed as general
manager of HPC and foods and was
elevated as executive director of HUL
and as HR vice-president of HUL for
South Asia. Finally, she moved further higher on the global front as the
CHRO of Unilever.
She has been widely praised for her
people-focused approach to business. And she has played a vital role
in developing the human capital of
Unilever. “When you look after your
people, they will look after the business,” she has often said, stressing

earns. But the rate of return of a bond
is not fixed, and it changes with the
price of the bond. Every bond has a
face value and a coupon or interest
payment. There is also the price of
the bond, which may or may not be
equal to the face value of the bond.
The price and yield of a bond are inversely proportional. Bonds are listed
on the debt markets, and as their prices
rise, even though their coupon or interest payment remains constant, their
yields or effective rates of return fall
and vice versa.
Bond yields generally rise for two
reasons. One, fears of a likely higher
government borrowing brings down
bond prices and simultaneously increases their yields. Higher borrowing leads to more supply of bonds in
the market. This leads to investors
selling off bonds, and a lack demand
for bonds leads to fall in their prices
INDIA BUSINESS JOURNAL

on the importance of the well-being
of employees.
During her stint as Unilever’s
CHRO, she has undertaken many initiatives, like formulating a four-pillar
Wellbeing Framework to address the
physical, mental, emotional and purposeful well-being of the business
conglomerate’s employees in 2014.
A British national, Ms Nair lives
with her husband and two sons in
London. When she is not busy formulating policies for labour welfare,
she likes reading, running and dancing to Bollywood music.
Meanwhile, Chanel’s choice of Ms
Nair as its global CEO comes at a time
when the designer label is undergoing a rapid internal transformation to
grapple with a pandemic-induced
slump. The fashion house’s unusual
decision to hire an industry outsider
is designed to bring more inclusivity
and diversity into the company. And
Ms Nair, with all her rich experience,
is certainly not going to disappoint
the global fashion house.

and rise in their yields.
Bond yields also rise when there is
a likelihood of a good economic
growth or rise in inflation. Expectations of an economic boom stimulate
investors to buy riskier assets, such
as stocks. As a result there is lower
demand for bonds, their prices fall and
yields rise. Similarly, when inflation in
an economy rises, its central bank
raises interest rates. This leads to a
selloff of bonds in the expectation of
buying higher-yielding bonds. As a
result to bond prices fall and yields
rise during the likelihood of higher
inflation.
Today, the world over, there is an
economic revival from COVID-19, and
inflation too is spurting at unprecedented levels. No wonder, there is a
stock market boom, accompanied
by bond prices falling and their yields
rising.
INDIA BUSINESS JOURNAL

SPIRITUAL CORNER
Life Without A Goal
Dadashri: What is the goal of this
Pujya Dadashri
life? Do you understand it? Surely,
Pujya
Pujya
there has to be some goal for this
Deepakbhai
Dr Niruma
life. A person is born, grows old and
is later carted away to the funeral
pyre. The name that was given to
him at the time of birth is taken away
at that time. They are quick to give
you a name the moment you are
born, to facilitate the worldly interactions and dealings. This is just
like naming characters in a play.
But once the play is over, the name
is no more.
Excerpts from the Book
Life Without Clashes
Just as the name ‘Brahtruhari’ is
given to the king in the drama, the
name no longer exists once the play is over. Similarly, you are given a
name to carry out your daily living, and under this name, you acquire your
wealth, your house, your cars and money, etc. But upon your death, it is
all taken away. People go through life and then they die. Therefore, these
two words, ‘life’ and ‘death’ mean that every event is a passing circumstance.
What is the goal of life? Is it for personal enjoyment or to serve
humankind? Is life for marriage and taking care of your family? Marriage
is mandatory and preordained. A person cannot get married if he is not
destined to. However, do people not get married even if they do not want
to? This is because marriage is preordained for them. Is making a name
for yourself the ultimate goal of life? Women such as Sita, Lord Ramas’s
wife, have made their mark in this world. Their fame stayed here, but what
did they take with them to their next life? They took their mistakes and
entanglements (causes; karmas).
Whether you want liberation (moksha) or not, at least come here, and
obtain clarification of all your entanglements. You will find all the solutions
here. Lawyers will charge you a fee to solve your worldly problems,
whereas the solution you get here is priceless. You cannot put a price on
this solution. Life is full of entanglements. You are not the only one with
entanglements; the whole world has them. The world is a puzzle itself.
Religion comes after true understanding. First, you have to learn the
art of living. One has to become certified in parenting before getting
married. Life is like an engine but it is pointless to keep putting gas in the
engine and running it without getting any useful work out of it. There has
to be a goal in life. An engine will continue to run in vain, but you have to
get some work out of it. Unfortunately, people live their entire lives with
nothing to show for it and without an achievement. Rather than accomplishments, they create entanglements, which carry forward to their next life.
People’s lives have broken down; they have no clue as to what they are
living for. They have no awareness about the reason for birth in the human
form. They are not aware that there is a purpose of a human life. What is
the goal of the human life? The birth as a human being gives one the ability
to choose any future life form or the choice to attain liberation from further
births. No one is aware of the essence of human birth, and that is why one
continues to wander life after life.
To be continued...

To read the book, visit dadabhagwan.org/books-media/books/
For more information on Dadashri's spiritual science, visit dadabhagwan.org
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HOT SEAT

Engineer & Entrepreneur

A

family tragedy turned Ria
Rustagi
into
an
entrepreneur. Pankhuri,
Ms Rustagi’s sister, suffered
from a rare brain infection in
2016 at the age of 25. She was
hospitalised for six months and
could not communicate with her
family. Her passing away deeply
affected Ms Rustagi. In 2018, Ms
Rustagi teamed up with her
fiance, Bhavya Madan, and cofounded PankhTech, a Noidabased
company
which
manufactures Neuphony, a
wearable that helps bedridden
patients to communicate. An
alumna of the NTU, Singapore,
and TUM, Germany, Ms Rustagi
is also a BTech graduate from
JIIT, Noida. Sharmila Chand
meets up with Ms Rustagi and
is impressed with what she finds
about the engineer-turnedentrepreneur.

Your source of
inspiration...
My source of inspiration
comes from within and my
sister, Pankhuri. I have
dedicated my company to
her, and it’s even named
after her – PankhTech.
You are a ‘tough’, serious
boss or…
I feel that I am actually a
mix. I like to call myself the
mother in the office.
What do you enjoy the
most in life generally?
I actually enjoy working a lot!
Work apart, I really enjoy
travelling.
How do you de-stress?
I de-stress by cooking. Good
food can actually change my
stress levels! And for the
past one year, meditation
has become my go to
whenever the uncertainty of
life impacts me.

What is your philosophy
of life?
If we are comfortable and
happy in who we truly are,
we can be better at our
performance and also
towards the world.

Your fitness regime...
My fitness regime is to stay
happy! I don’t pressurise
myself to do anything which I
don’t feel comfortable.

What is your passion
in life?
I am an engineer by degree
but an entrepreneur by
passion.

Your mantra for success
To be true to yourself and
work for something you
really believe in

What is your management
mantra?
My mantra is to make sure
that our team feels very
comfortable with us.
A business leader you
admire the most...
I actually don’t follow anyone. The only thing I admire
is hard work and the passion
to do something!
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RIA RUSTAGI
Co-Founder, PankhTech

Ten years from now,
where do we see you?
I see myself heading an
NGO which would be a
vertical of PankhTech where
we help people with mental
health and neurological
disorders.
Write to us at chand.sharmila@gmail.com
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