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VIEWPOINT

Awaiting A Miracle in Glasgow

H
World leaders are burning the
midnight oil in Scotland to reach an
elusive climate deal.

The idea of achieving
net-zero emissions by
2050 in fact absolves
large-polluting developed
nations. So, despite this
anomaly, if the net-zero
emission goal is stressed,
that goal should apply to
the wealthy countries. The
developing nations should
be allowed to come up with
their own deadlines and
respective emission cuts.
4
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eads of State from across the world have been burning the midnight oil in
Glasgow, Scotland, to reach an elusive climate deal. The Scottish city is
playing host to the 13-day, global climate meet – the 26th Conference of Parties
to the UN Framework Convention on Climate Change or simply COP26.
The global leaders are trying to tie up a few loose ends of the Paris Agreement, signed at COP21 in Paris in 2015. The Paris pact aims at curbing the rise
in the global average temperature below 1.5 degrees Celsius. The countries
participating in the Glasgow meet are assessing their past progress and updating their respective nationally determined contributions (NDCs) since the 2015
agreement.
Days before flying to the COP26 meeting, Prime Minister Narendra Modi
had declared that India was the only country on track to achieving its three
NDCs before 2030. India had listed out three NDCs at the Paris meet, and they
are: lowering the intensity of emissions of its GDP by 33 to 35 per cent compared to the 2005 levels; increasing total cumulative electricity generation
from fossil-free energy sources to 40 per cent; and creating additional carbon
sink of 2.5 to 3 billion tonnes through additional forest and tree cover.
Meanwhile, climate scientists point out that to cap the rise at 1.5 degrees
Celsius, global emissions should be reduced by 45 per cent from the 2010
levels by 2030 and finally to net zero by 2050. They also lament that at the
current sorry state of affairs, emissions would actually end up rising by 16 per
cent over the 2010 levels.
Unfortunately, the wise warnings of the climate scientists have been selectively picked up by the leaders of the developed countries. They are relentlessly pursuing and pressuring the leaders of the developing economies to
pledge wholeheartedly to net-zero emission or carbon-neutrality – emissions
are compensated either by absorption of greenhouse gases through trees and
forests or by physical removal of carbon dioxide from the atmosphere by using
futuristic technologies –by a particular year.
Net-zero emission has turned out to be an extremely-contentious issue,
deeply dividing the developed and the developing countries. There is a valid
argument that the pressure of net-zero emission mounted by the developed
countries is actually aimed at putting a larger burden of climate action on
developing nations.
China has announced it will reach carbon neutrality by 2060. India may not
stick to a specific net-zero year. India’s stand is perfectly justified. Even though
the country is the third-largest emitter of greenhouse gases after China and
the US, its emissions are minuscule and contribute a mere 5 per cent of the total
global emissions. Besides, India needs the development space to improve the
living standards of a vast majority of its people.
Incidentally, India and some like-minded nations are jointly asking the developed world to keep its word on providing climate financing to the tune of
$100 billion annually and also transfer modern technologies that can be employed in reaching the carbon-neutrality state.
In fact, the idea of achieving net-zero emissions by 2050 absolves largepolluting developed nations. So, despite this anomaly, if the net-zero emission
goal is stressed, that goal should apply to the wealthy countries. The developing nations should be allowed to come up with their own deadlines and respective emission cuts. This should be the outcome of the Glasgow meet. And
if it happens, it would be a great breakthrough in the battle against devastating
climate change.
INDIA BUSINESS JOURNAL
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States will have to mandatorily participate in the MBED
system. A robust day-ahead
market will form the basis for
transitioning away from the
country’s over-dependence
on longer-term power
purchase agreements to
sustainable market-based
operations.

Nod for 50% sale of
captive mine coal The
government has amended
rules to allow 50 per cent
sale of coal from captive
mines in the open market.
The move is likely to benefit
over 100 captive coal and
lignite blocks with over 500
mtpa of capacity and coaland lignite-bearing States.
“The Ministry of Coal has
amended Mineral Concession
Rules, 1960 with a view to
allowing sale of coal or lignite
on payment of additional
amount by the lessee of a
captive mine up to 50 per
cent of the total coal or
lignite produced in a financial
year,” the Coal Ministry has
said in a statement.

New power purchase
system from FY23 The

Union power ministry will
implement Market-Based
Economic Despatch (MBED)
system from April 1, 2022.
The MBED is an electricity
market design, aimed at
cutting power procurement

Rs 4,445 cr for 7 PM
MITRA textile parks The
PM Gati Shakti to speed up infra development Prime Minister Narendra Modi last month launched the PM Gati Shakti –
National Master Plan for multi-modal connectivity to economic
zones in the country. The plan aims to lend more power and
speed to projects under the $1.5-trillion National Infrastructure
Pipeline and boost the goal of achieving a $5-trillion economy,
especially in wake of the recent economic impacts of COVID19. The ambitious plan envisages a centralised portal to unite
the infrastructural initiatives planned and initiated by as many
as 16 Central ministries and departments. Speaking at the event,
Mr Modi said that PM Gati Shakti targeted to cut logistic costs,
increase cargo-handling capacity and reduce the turnaround time.
costs of power distribution
companies (discoms). The
MBED will accumulate
demand requirements from all
States in a central pool and

allocate power to them from
the cheapest source available
across the country. Power
plants which supply
electricity across multiple

Union Cabinet has approved
setting up of 7 Mega
Integrated Textile Region and
Apparel (MITRA) parks
with a total outlay of
Rs 4,445 crore for five years
to position India strongly on
the global textile map. PM
MITRA parks were
announced in the Union
Budget for 2021-22. The
parks will be set up at
greenfield or brownfield sites
located in different willing
States. Proposals of State
governments having ready
availability of contiguous and
encumbrance-free land
parcels of 1,000-plus acres,
along with other textilerelated facilities and ecosystem are welcome, an official
release has said.

Gig workers in big
demand in festive rush
Amid the ongoing festival
season in the country, hiring
of gig workers has zoomed
across sectors. Businesses
have begun opening up,
leading to an uptick in
consumer sentiments and
rising pent-up demand,
according to experts. Given
the impact of the pandemic,
companies have preferred
quick hiring processes.
Therefore, gig workers and
short-term workers are in
high demand. Demand for gig
workers is seen especially in
sectors, such as edtech,
fintech, mobility, e-commerce, foodtech and retail
across roles. Besides, roles
such as business develop-
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Housing sales jump 59%
in Q2 of FY22 Showing
signs of recovery, housing
sales across eight major cities
registered annual growth of
59 per cent during JulySeptember (Q2 of FY22) at
55,907 units. However,
demand jumped by over
three-fold against that of the
previous quarter, according
to PropTiger.com. Sales
stood at low levels of 35,132
units in the July-September
last year and 15,968 units in
the previous quarter because
of adverse impact of the first
and the second waves of
COVID-19. PropTiger, one
of the leading housing
brokerage firms, has said that
demand for residential
properties bounced back
after the second wave.

India’s wheat exports set
for four-fold leap India’s
wheat exports in 2021 could
quadruple from a year ago to
the highest level in eight
years. A rally in global prices
and higher freight costs make
Indian wheat lucrative for
Asian buyers, reveals a
Reuters’ report, quoting two
industry executives. Higher
exports will help India, the
world’s second-biggest wheat
producer, bring down record
inventories and provide
Asian buyers with cheaper

APPOINTMENTS
Navrang Saini, a wholetime member of the
Insolvency and Bankruptcy Board of India, has
been given additional
charge of the bankruptcy
court’s chairperson after
the post fell vacant after
M S Sahoo retired on
September 30.
INDIA BUSINESS JOURNAL

supplies amid a rally in
global prices due to limited
supplies from major
exporters. India’s wheat
exports may rise over 4 mt
this year, the highest since
2013, the two industry
executives have told the
Reuters.

SEBI panel to overhaul
settlement rules The SEBI
has constituted a fourmember, high-powered,
advisory committee on
settlement orders and
compounding of offences.
The committee will be
chaired by Vijay C Daga, a
retired judge of the High
Court of Bombay, according
to an update from the capital
markets regulator. Under the
settlement mechanism, an
alleged wrongdoer can settle a
pending case with the
regulator without admission
or denial of guilt by paying a
settlement fee. The panel has
been tasked to overhaul the
rules governing consent
settlements to make the
system more effective.

India expects consistent
climate funding India will
be looking for promises on
consistent and predictable
climate finance as it goes in
with “full commitment” to
the UK-hosted COP26
climate summit in Glasgow,
scheduled between October
31 and November 12, Foreign
Secretary Harsh Vardhan
Shringla has said. “We are
perhaps the only G20
country to have fulfilled our
NDCs (Nationally Determined Contributions) and
outperformed them,” said
Mr Shringla, addressing the
India Global Forum in
London virtually from New
Delhi last month. “In order
to meet these ambitious
targets, developing countries
will need access to climate
financing, green technology,”
he said.

“I’ve never, ever,
ever asked for a raise.
I find it cringeworthy.
I cannot imagine
working for somebody
and saying my pay is
not enough.”

Indra Nooyi
EX-CEO, PEPSICO

“The job of a
regulator is like the
gas regulator in the
kitchen. It cannot
ensure the quality of
the dish, but it can
prevent the kitchen
from blowing up.”

MISCELLANEOUS

ment, sales, marketing, onboarding, auditing, retail and
warehouse operations are
mostly in demand.

T Rabi Sankar
DEPUTY GOVERNOR, RBI

“A thumb rule for
having exposure in
the equity market is
to subtract one’s age
from 100 and invest
that percentage
amount in the equity
market and the
balance in diversified
asset classes.”

G Mahalingam
WHOLETIME MEMBER, SEBI

“Small towns in India
will write the next
chapter of India’s
startup story, and I’m
delighted to extend
my support to this
momentum.”

Ritesh Agarwal
CHAIRMAN, OYO

NOVEMBER 2021
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lend their support, notes the
Japanese financial services
company. “Even if there is a
shock in one pillar, like a
downturn in the flow of
foreign money, it will be
complemented by the
domestic institutions and
retail investors,” Mangesh
Ghogre, the executive
director of Nomura India,
notes.

Industrial loans turn
negative in FY21 Credit

growth to the industrial
sector remained in the
negative territory during
2020-21, mainly due to
COVID-19 pandemic and
resultant lockdowns, the RBI
data shows. However,
personal loans continued to
grow at robust pace and
recorded 13.5 per cent
growth year on year in
March 2021, the data reveals.
The RBI has further added
that working capital loans in
the form of cash credit,
overdraft and demand loans,
which accounted for a third
of total credit, also
contracted during 2020-21,
indicating the impact of the
Coronavirus pandemic.

Bankruptcy process
against 2 SREI companies
The RBI has superseded the
board of directors of SREI
Infrastructure Finance and
SREI Equipment Finance,
owing to governance
concerns and defaults by the
SREI Group companies. The
central bank has appointed
Rajneesh Sharma, the former
chief general manager of Bank
of Baroda, as administrator.
Bankruptcy court NCLT has
admitted the two SREI
companies for insolvency
proceedings on the application of the central bank.
These developments come a
week after creditors of the
SREI Group rejected the top
management’s proposal to
grant the company a oneyear standstill from any
action to recover dues
estimated at around
Rs 30,000 crore.
st

Axis 1 Indian pvt bank to
opt for SOFR Axis Bank
has become the first Indian
private bank to arrange a
Secured Overnight Financing
Rate (SOFR)-linked trade
financing deal. SOFR is a
benchmark interest rate for
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SEBI moots minimum 5% IPO price band Markets regulator SEBI has proposed a minimum price band of 5 per cent for
initial public offers (IPOs) through book-built process. It has
also proposed a sub-categorisation of non-institutional investors (NIIs). Narrow price band presents an opportunity to an
issuer to camouflage a fixed price issue as book-built issue. The
capital markets regulator has proposed that the upper price in
the price band should be at least 5 per cent more than the floor
price to prevent issuers from fixing IPO price. The SEBI has
called for sub-categorisation of NIIs into two categories – onethird of the NII allocation to be earmarked for those with application sizes between Rs 2 lakh and up to Rs 10 lakh; and twothirds of the allocation earmarked for NIIs with applications
above Rs 10 lakh.
dollar-denominated derivatives and loans that is
replacing London-Interbank
Offered Rate (LIBOR). With
this, Axis Bank has joined a
select group of banks and
financial institutions globally
to undertake such a deal. The
SOFR-linked transaction was
done for Hindalco Industries.
This development comes
after the RBI had issued an
advisory in June 2021, asking
banks to cease entering into
new contracts using LIBOR
and instead adopt an
alternative rate.

FD earnings turn negative
on high inflation Senior
citizens and others depending
upon income from banks’
fixed deposit (FD) schemes
will be at the receiving end
with the retail inflation
exceeding interest rates. The
RBI has projected retail
inflation at 5.30 per cent for
FY22. At this level, the FD
for one year with the
country’s largest lender, SBI,

would earn negative interest.
The real interest rate would
be (-) 0.3 per cent for savers.
Real rate of interest is card
rate minus inflation rate. For
higher tenures of two to three
years, interest rate earned is
5.10 per cent, lower than the
expected inflation for FY22.

Foreign funds outflow not
to hit market Nomura
Holdings expects India’s
capital markets to be resilient
in the event of foreign
investors suddenly getting
cold feet. In such an event,
local financial institutions
and retail investors flocking
to invest will continue to

APPOINTMENTS
Ashwani Kumar, the
former chief general
manager of Punjab
National Bank’s Mumbai
Zone, has taken over as
executive director of
Indian Bank.

“Jet’s resolution my
toughest assignment”
SBI’s board members were
keen on a letter of support
from the government before
giving nod to the resolution
plan of crisis-ridden Jet
Airways, the bank’s former
chairman Rajnish Kumar has
said in his book, The
Custodian of Trust. Mr
Kumar has revealed that
dealing with the Jet Airways
issue was the one of the most
difficult assignments that he
had faced during his term as
the SBI chief. Most of the
banks were extremely
reluctant to support a
resolution plan for Jet
Airways, he has written,
recalling developments with
regard to the resolution plan
of the airline.

Rs 11,168 cr loans
sanctioned to 2 lakh people
Banks have sanctioned loans
worth Rs 11,168 crore to
about 2 lakh borrowers under
the Credit Outreach
Programme, Finance Minister
Nirmala Sitharaman has said.
Under this programme, banks
have been holding special
camps across various parts
of the country to sanction
loans to eligible borrowers
according to the prudential
norms. The loans under the
Credit Outreach Programme
are over and above those
sanctioned and disbursed
under the various Central
government loan guarantee
schemes, the Finance
Ministry has added.
INDIA BUSINESS JOURNAL

the world’s leading power
sector companies, headquartered in Paris, France, and
NTPC have signed a
memorandum of understanding (MoU) to explore
potential power project
development opportunities
in the Middle East, Asia,
Europe and Africa. The two
companies will also collaborate for knowledge sharing,
research and development,
technical services and
consultancy assignments
globally. EDF and NTPC will
jointly explore the possibility of power project
development in the countries
of mutual interest as well as
exchange knowledge and
technical expertise.

EESL awards Tata Rs 538cr solar projects Energy
Efficiency Services (EES) has
awarded a 538-crore contract
to Tata Power Solar, a
wholly-owned subsidiary of
Tata Power, to build 100 mw
of distributed, groundmounted solar projects. The
commissioning date of the
projects is set for 12 months.
EESL’s project sites are
located in Maharashtra.
EESL is a State-owned
energy service company
which enables consumers,
industries and governments
to manage their energy needs
effectively through energyefficient technologies.

No strategic sale of
CONCOR this year
Strategic sale of Container
Corporation of India
(CONCOR) is not happening
in the current financial year
as the railway land usage
policy is yet to be finalised,
Department of Investment
and Public Asset Management (DIPAM) Secretary
Tuhin Kanta Pandey has
said. Mr Pandey has added
that it takes about a year
INDIA BUSINESS JOURNAL

Public insurers lose
motor insurance share
7 new State-run defence cos created Prime Minister Narendra
Modi last month announced creation of seven State-run defence
companies that will enjoy full functional autonomy and have
decisive R&D orientation. The assets of the over 200-year-old
Ordnance Factory Board (OFB), including its 41 ordnance factories, have been transferred to the seven new companies, while
OFB will cease to exist. The new companies are in sync with a
series of announcements made by the government over the last
few years to promote private investments and indigenisation of
India’s defence production. By July end this year, 333 private
companies were issued 539 industrial licences for defence manufacturing, of which 110 companies commenced production.
from date of issue of an EoI
to conclude any strategic
sale. CONCOR has built
terminals to house containers
on land leased from Indian
Railways on a per container
licence fee basis. On the
other hand, terminals run by
existing private container
train operators are built on
land purchased from the
market.

Inmarsat’s Net on planes,
ships via BSNL British
satellite operator Inmarsat
Holdings has said that it is
the first foreign operator to
get India’s approval to sell
high-speed broadband to
planes and shipping vessels.

APPOINTMENTS
EESL has appointed Arun
Kumar Mishra as its
CEO. Mr Mishra is a
veteran in the energy
sector with over three
decades of experience in
NTPC and Power Grid
Corporation of India.

Inmarsat would access the
market via State-owned
telecommunication company
Bharat Sanchar Nigam
(BSNL). Inmarsat had earlier
struck deals with Indian
airline SpiceJet and Shipping
Corporation of India. The
operator is already offering
reliable but low-data “Lband” services in India. The
new licence lets it offer much
faster 4G-like “Ka-band”
broadband on its GX
network.

Govt gets Rs 6,665 cr
dividend from BPCL The
government has received a
final dividend of Rs 6,665
crore from privatisationbound Bharat Petroleum
Corporation (BPCL) for
2020-21, DIPAM Secretary
Tuhin Kanta Pandey has
said. In March, BPCL had
sold its entire 61.5 per cent
stake in Numaligarh Refinery
in Assam to a consortium of
Oil India and Engineers India
and the Assam government
for Rs 9,876 crore. The
government is selling its

Public sector general insurers
have been steadily losing
ground to private insurers
overall and more so in the
bread-and-butter motor
segment. The public sector
general insurers’ share of the
motor insurance segment has
crimped to 32.6 per cent in
August, down from 36.6 per
cent a year ago. As against
this, the private sector has
improved its market pie to
67.4 per cent in August from
63.4 per cent in the same
period last year, shows an
analysis of the monthly data
by Care Ratings. According
to industry data, there were
over 23.12 crore vehicles on
road in the country as of 2019.

PUBLIC SECTOR

entire 52.98 per cent stake in
BPCL. The Vedanta Group
and private equity firms
Apollo Global and I Squared
Capital’s India unit Think
Gas have put in an expression of interest for buying
the government’s stake in
BPCL.

NTPC, EDF tie up for
power projects EDF, one of

SBI starts hiring over
2,000 officers State Bank
of India (SBI) has initiated
the process to recruit 2,056
probationary officers (POs),
including for positions where
there is a backlog of vacancies. In addition, the
country’s largest bank has
also sought applications for
over 500 vacancies in its
specialist cadre for its wealth
management division.
According to SBI’s annual
report for FY21, the size of
its employees’ base shrank
to 2.45 lakh as on March 31,
2021, from 2.49 lakh a year
ago. SBI has kept up hiring
for specialised talent on
lateral and contractual basis
in wealth management,
information technology,
information security, risk,
credit and audit
departments.
NOVEMBER 2021
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Pride Hotels forays into
Udaipur Pride Group of
Hotels has announced its
foray into the city of lakes
with launch of Pride Hotel
Udaipur, Rajasthan. The
hotel is centrally located and
easily accessible by all modes
of transport – be it rail, road
or air. All major sightseeing
destinations in the city are in
close proximity to the hotel,
notes a media release from
the hospitality company.
The Mumbai-based luxury
hotel chain has also launched
Staycations With Pride to
refresh the lives of COVIDweary people. Coinciding
with the festive season,
Staycations With Pride offers
the best of experience to its
guests, adds the release.

Macrotech gets Rs 1,100
cr from London sale
Macrotech Developers has
said that properties worth
Rs 1,100 crore have been
sold in one of its London
projects. The Mumbai-based
real estate company expects
to sell the entire inventory
before the 2023-24. “Travel
restrictions to the UK for
visitors from the USA and
Europe were eased, allowing
prospective purchasers to
visit our 1 Grosvenor Square
development. In September,
the project achieved pre-sales
of Rs 1,100 crore,”
Macrotech has said. The
company had forayed into
the London market in 2013
with acquisition of the
landmark MacDonald House
for Rs 3,100 crore.

Emami Agrotech to invest
Rs 1,500 cr Emami
Agrotech, an Emami Group
company in the business of
branded edible oils, spices
and soya chunks, is planning
to invest around Rs 1,0001,500 crore over the next
three years to emerge as one
of the leading food compa-
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TPG puts Rs 7,500 cr in Tata Motors’ EV arm TPG will
invest Rs 7,500 crore in Tata Motors’ newly created electric
vehicle (EV) subsidiary, TML EV Co. The investment is being
done through TPG Rise Climate, a dedicated climate investing
platform, in compulsory convertible instruments for a 11 to 15
per cent stake in the new company. “The new company shall
leverage all existing investments and capabilities of Tata Motors
and will channel the future investments into EVs, dedicated BEV
platforms, advanced automotive technologies and catalyse investments in charging infrastructure and battery technologies,”
TML EV has said in a press statement.
nies. It is exploring various
options of foraying into
higher margin-based categories to become a complete
food company. Following an
aggressive business strategy,
the company aims to increase
its turnover to Rs 25,000
crore by 2025 from over
Rs 12,500 crore at present.
Its Rs 600-crore greenfield
plant in Gujarat’s Kandla has
commenced production of
edible oil.

Reliance buys REC Solar
for Rs 5,800 cr Reliance
Industries has acquired REC
Solar Holdings from China
Bluestar (Group) Co for
Rs 5,800 crore. The acquisition by RIL’s wholly-owned
subsidiary, Reliance New
Energy Solar, will help the
company set up its integrated metallic silicon to PV
panel manufacturing giga
factory in Jamnagar, starting
with 4 gw per annum
capacity and eventually
taking it to 10 GW. The
technology will then be used
to replicate such complexes
globally in markets such as

the US, Europe and Australia, the company has said in a
statement. REC has three
manufacturing facilities – two
in Norway and one in
Singapore.

SEBI nod for MobiKwik’s
Rs 1,900-cr IPO
MobiKwik has received
approval from the SEBI to
launch its Rs 1,900-crore
initial public offer (IPO).
This paves the way for the
first Indian fintech company
to list on the bourses. The
IPO offer size comprises a
fresh issue of equity shares
of up to Rs 1,500 crore and
an offer of sale for certain
existing shareholders of up to
Rs 400 crore. MobiKwik will
invest the proceeds from the
IPO to expand its mobile
wallet and to grow its Buy
Now Pay Later (BNPL)
platform, sources said.

Actis to invest $850 mn in
Indian projects Actis, the
global infrastructure investor,
has completed fundraising for
Actis Energy 5 (AE5). With
over $4.7 billion of fund

commitments and significant
co-investment, the energy
team expects to deploy
around $6 billion of investable capital in this vintage, a
company statement has said.
Of the total amount raised,
the fund aims to deploy $850
million in India over the next
5 years. Actis has a significant track record of investing
in Indian renewables where it
has invested $800 million
over the last 7 years to
establish Ostro Energy and
Sprng Energy with 3 gw of
solar and wind capacity.

Minda to hike stake in
Strongsun to 28.10%
Minda Industries has said
that the investment committee of its board has given a
go-ahead for second tranche
of stake purchase in
Strongsun Renewables. The
committee has approved the
acquisition of 3,07,850
equity shares of face value of
Rs 10 each at a premium of
Rs 70, that is Rs 80, per
share of Strongsun
Renewables, aggregating to
Rs 2,46,28,000, according to
a BSE filing. With the
acquisition of shares, Minda
Industries will hold 28.10 per
cent stake of total paid-up
share capital of Strongsun,
Minda has added.

PEL to demerge into
finance, pharma cos
Piramal Enterprises (PEL)
has announced a demerger of
its pharmaceutical business.
The move will create two
industry-focused, listed
entities in financial services
and pharmaceutical. The
pharmaceutical business will
get vertically demerged from
PEL and consolidated under
Piramal Pharma (PPL).
Shareholders of PEL will get
four shares of PPL for every
one share in PEL in addition
to their existing holding in
PEL. “After the demerger,
PPL will become one of the
INDIA BUSINESS JOURNAL

Ambani enters exclusive
billionaires’ club Mukesh
Ambani, Asia’s richest
person, has joined Jeff Bezos
and Elon Musk in the
world’s most exclusive
wealth club with a fortune of
at least $100 billion. The
chairman of Reliance
Industries (RIL) has entered
the rarefied group of 11 men
as his conglomerate’s stock
climbed to a record last
month. He is now worth
$100.6 billion, according to
the Bloomberg Billionaires
Index after his wealth
increased by $23.8 billion
this year. Since inheriting the
oil refining and petrochemical
businesses of his late father’s
empire in 2005, Mr Ambani,
64, has been seeking to
transform the energy giant
into a retail, technology and
e-commerce titan.

31 companies get nod for
telecom gear PLI The
Department of Telecommunications (DoT) has approved
31 proposals under the
Production-Linked Incentive
(PLI) Scheme, entailing an
investment of Rs 3,345 crore
over the next four-and-a- half
years. The companies
selected for the PLI Scheme
include Nokia India, HFCL,
Dixon Technologies,
Flextronics, Foxconn, Coral
Telecom, VVDN Technologies, Akashastha Technologies and GS India. The DoT
had notified the PLI scheme
for telecom and networking
products on February 24,
2021, with a financial outlay
of Rs 12,195 crore over the
five years. The scheme for
INDIA BUSINESS JOURNAL

Paytm’s Rs 18,300-cr IPO hits market on Nov 8 Digital
financial services company Paytm has received market regulator
SEBI’s approval for its Rs 18,300-crore IPO, which will be the
country’s biggest public issue. The IPO will open on November
8 and close on November 10. Paytm has fixed the price band for
its forthcoming IPO at Rs 2,080-2,150 per share. The company
has decided to increase the IPO size to Rs 18,300 crore from
Rs 16,600 crore, citing good response in the roadshows. The
public issue comprises a fresh issue of equity shares worth Rs
8,300 crore and an Offer For Sale of up to Rs 10,000 crore.
telecom gear manufacturing in
India is expected to encourage production of equipment
worth Rs 2.44 lakh crore.

Cainz picks TCS to speed
up digital solutions Tata
Consultancy Services (TCS),
a global IT services, consulting and business solutions
company, has been selected
as a strategic partner by
Cainz Corporation, a home
improvement company in
Japan, to drive growth. The
partnership is being significantly expanded to scale up
co-development initiatives at
the new Global Development
Centre that TCS is setting up
for Cainz. TCS will leverage
its deep contextual and
domain knowledge as well as
global best practices to
accelerate agile development
of digital solutions aimed at
further enhancing customers’
experience across channels.

CFO, COO of IPO-bound
Ola quit Ride-hailing firm
Ola has lost two top
executives ahead of a
potential $1-billion initial

public offer (IPO). Chief
Financial Officer Swayam
Saurabh and Chief Operating
Officer Gaurav Porwal have
left the company, according
to the memo sent to
employees by Ola Chief

APPOINTMENTS
Multani Pharmaceuticals
Chairman Pradeep
Multani has taken over as
new president of industry
body PHDCCI. PG
Industry Managing Director
Saket Dalmia and MMG
Group Chairman Sanjeev
Agrawal have taken over as
Senior Vice-President and
Vice-President of the
PHDCCI respectively.
The World Steel Association (WSA) has elected
Sajjan Jindal, the
chairman and managing
director of JSW Steel, as
the chairman of WSA for
2021–22. Mr Jindal is the
first representative from
India to serve as chairman
of the WSA.

Executive Officer Bhavish
Aggarwal. In the memo,
Mr Aggarwal has also
announced several management changes across its
mobility, vehicle commerce
and delivery and financial
services units. Mr Saurabh, a
former CFO of Hindustan
Zinc, had been with Ola for
seven months, while
Mr Porwal, who has run the
mobility business over the
last year, had joined the
company in 2019.

Big boost for sales of subRs 10 lakh cars Cars with

CORPORATE

large pharma companies
listed on NSE and BSE,” PEL
said, adding that two
operating subsidiaries, which
are wholly-owned by PPL,
will also be amalgamated
with PPL to further simplify
the pharma corporate
structure.

higher fuel efficiency and
lower maintenance costs are
expected to gain higher
traction among buyers in
India, especially in the subRs 10 lakh category, notes a
report of HSBC Global
Research. This shift among
car buyers will be prompted
by higher fuel prices – which
have gone up by 35 per cent
over the past 15 months –
that are impacting the overall
vehicle-running costs, the
report adds. Considering the
fact that 70 per cent of the
passenger vehicles market in
India is still accounted for by
vehicles costing less than
Rs 10 lakh, the development
augurs well for market leader
Maruti Suzuki India, the
report says.

Setback for Airtel in GST
refund case The Supreme
Court has upheld the
government’s appeal and
dismissed a Delhi High
Court’s May 2020 order that
had allowed Bharti Airtel to
claim Rs 923 crore as refund
of excess Goods and Services
Tax (GST) returns filed by
the telecom company in
July-September 2017. The
government had moved the
apex court against Delhi High
Court’s May 5, 2020, order
which had allowed Airtel the
refund of excess GST returns
filed in July-September 2017.
NOVEMBER 2021
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Maharaja
Returns

After winning the bid to buy Air India, the Tatas have a
tough task ahead of reviving the national carrier’s
fortunes.
IBJ BUREAU

A

fter 68 long years, debt-laden
Air India will be returning to
its founders, the Tata Group.
Early last month, Talace, a special
purpose vehicle (SPV) of Tata Sons –
the holding company of the over
Rs 7,70,000-crore diversified conglomerate – won the bid to acquire the national carrier. Talace’s Rs 18,000-crore
acquisition offer beat the Rs 15,100crore bid by SpiceJet Chairman Ajay
Singh in his personal capacity.
The news of the return of the Maharaja – the national carrier’s popular
mascot since 1946 – was received with
jubilation at the Bombay House, the
iconic headquarters of the Tata Group
in downtown Mumbai. Tata Sons
Chairman Emeritus Ratan Tata
tweeted an old photograph of the
airline’s founder Chairman J R D Tata
getting down from an Air India aircraft. He further added: “Welcome
Back, Air India. While admittedly it
will take considerable effort to rebuild
Air India, it will hopefully provide a
very strong market opportunity to the
Tata Group’s presence in the aviation
industry.”
Jehangir Ratanji Dadabhoy (JRD)
12
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Tata had founded the airline in 1932,
which was then called Tata Airlines.
It was renamed as Air India in 1948
after the government bought a 49 per
cent stake in the company. Later in
1953, the government bought out the
Tatas’ shareholding and nationalised
the air carrier. Air India has now come
full circle, with the Tatas’ winning the
bid for the national carrier.

“Welcome Back, Air India. While
admittedly it will take
considerable effort to rebuild Air
India, it will hopefully provide a
very strong market opportunity
to the Tata Group’s presence in
the aviation industry.”
RATAN TATA
Chairman Emeritus, Tata Sons

The sale of Air India comes as a
shot in the arm for the Union government. Over the past two decades, successive governments have struggled
to divest the government’s stake in
the airline with little progress. This
has resulted in cash infusion of over
Rs 1,10,000 crore in the national carrier. However, the taxpayers’ money
has been simply going down the drain
even as Air India’s balance sheet continued to bleed. Air India’s sale – the
first successful privatisation of the
Narendra Modi government – takes a
huge burden off the government’s exchequer and re-affirms the
government’s serious intent to reform.
The big deal
The deal, which is expected to be
wrapped up by this December, gives
the Tatas a 100 per cent stake in Air
India and its low-cost arm, Air India
Express. The winning bid also includes a 50 per cent stake in Air India
SATS Airport Services (AISATS), the
cargo services and ground-handling
company of the airline. Tata Sons’
subsidiary Talace will also get control of 4,400 domestic and 1,800 international landing and parking slots at
domestic airports and 900 slots at international airports, giving it access
to the best of airport facilities and infrastructure across the world.
Apart from the huge benefits, the
Tatas will also inherit a few legacy issues of the national carrier. Talace will
take Rs 15,300 crore of Air India’s debt
on its books. In fact, the Rs 18,000crore bid amount includes this debt
of Rs 15,300 crore and an upfront cash
payment to the government of the remaining Rs 2,700 crore.
Talace may appear to be in a disadvantageous position, beginning operation with a huge debt. However,
the blow has been softened, with the
government picking up the remaining
debt of a mind-boggling Rs 46,262
crore of Air India’s total debt of
Rs 61,562 crore. This debt of Rs 46,262
crore will be transferred to Air India
Assets Holding (AIAHL), an SPV
INDIA BUSINESS JOURNAL

formed by the government. Non-core
assets of Air India, including land and
building, valued at Rs 14,718 crore,
will also be transferred to AIAHL.
The Tatas will also be bound by
the bidding conditions of not retrenching any employee of Air India
and Air India Express for a minimum
period of one year. After a year, the
Tatas can slash the workforce only
by offering employees a voluntary
retirement scheme (VRS). Besides,
gratuity and provident fund benefits
will have to be provided to all the
employees. Air India currently has
12,085 employees – 8,084 permanent
employees and 4,001 contractual
workers. Besides, Air India Express
employs 1,434 people.
Turbulence ahead
Days after winning the bid, the Tata
Group has got down to the business
of completing the deal. Air India will
be the third airline brand in the Tatas’
stable, along with its majority stakes
in low-cost carrier AirAsia India (in
partnership with Malaysia’s AirAsia)
and full-service airline Vistara (in joint
venture with Singapore Airlines).
Talace is likely to house all the Tata
Group’s aviation companies –AirAsia
India, Vistara and Air India. The combined market share of the three airlines will be around 25 per cent, making it the country’s second-largest
aviation group after IndiGo with a
whopping over 57 per cent market
share. The expertise of AirAsia India
and Vistara could assist the Tatas in
reviving Air India.
As the euphoria of the victory
makes way for realistic assessment of
the ground reality, the Tata Group will
be besieged by a number of challenges. Air India has been losing
nearly Rs 20 crore every day. Moreover, the national carrier’s 127 aircraft
are crying for upgrade.
“The Tatas will have to focus on
flight schedules to synergise with
Vistara and AirAsia India, negotiate
with OEMs (original equipment manufacturers) for aircraft replacement and
INDIA BUSINESS JOURNAL

Air India's Woes

Air India losing nearly Rs 20 crore every day
Fleet of 127 aircraft crying for upgrade
Exorbitant rental and maintenance contracts to be renegotiated
Intense competition in domestic and international markets
Cost of operation around 20% higher than that of its competitors
Shedding excess staff via VRS easier said than done
Tata Group’s turnaround track record modest
Global aviation industry’s loss pegged at $201 billion with
recovery in sight only in 2023
negotiate contracts with airports and
aircraft lessors,” notes Nripendra
Singh, a strategy consultant of Frost
& Sullivan.
Air India will face intense competition in the domestic market, with ace
investor Rakesh Jkunjhunwala’s
Akasa Air set to join the alreadyhighly-competitive aviation market.
The competition would be even more
intense with foreign carriers in the international market. Air India would
have to drastically slash its cost per
available seat kilometre (CASK),
which is about 20 per cent higher than
that of its competitors, to tackle competition effectively.
Going ahead, the Tatas would have
to relieve Air India’s excess staff with
VRS after a year of operation. This
might be one of the biggest challenges for Tata Sons, given that past
VRS exercises of Air India have been
anything but encouraging.

Besides, the Tata Group’s track
record of turning around past acquisitions – be it Corus, Jaguar Land
Rover, Tetley and other companies –
has been quite modest. This puts
question mark on chances of Air
India’s revival.
Meanwhile, the world over, airlines
have been bleeding in the aftermath
of COVID-19 and suspension of regular international flights. The International Air Transport Association
(IATA) estimates the loss for global
aviation market at around $201 billion
between 2020 and 2022 and sees a return to profitability only in 2023. The
Tatas will have to turn around a tough
company amid these challenging
times. The Tata Group has successfully completed the easier task of acquiring Air India. The tough task
ahead is to revive the national carrier’s
fortunes and restore its past glory.
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A Rude Jolt
A perfect storm of supply chain disruptions, high
commodity inflation and China’s policy shift threatens
to wash out a fragile and uneven global economic
recovery.
IBJ BUREAU

T

he world is hopping from one
crisis to another. Economies
around the world, gradually
emerging out of COVID-19-induced
downturn, are now staring at an uncertain future. Acute shortage of raw
materials and record-high energy
prices are stoking inflation at an alarming rate. As days pass by, there are
fears of raging inflation smothering a
fragile and uneven global economic
recovery.
The viral pandemic-weary citizens
across the world have stepped out eagerly to spend again. But as they shop
enthusiastically, they are unable to
find many products of their choice.
And if they do find them, they are
shocked by a spurt in their prices. If
this trend continues, the upcoming
Christmas shopping season across
America, Europe and Asia is likely to
be dampened.
Back home in India, the ongoing
festive-season sales have been marred
by unavailable or expensive products.
Retailers reveal that several best-selling models – such as Apple’s iPhone
11, 12 and 13 series, Samsung’s Gal14
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axy Fold and Flip models, high-end
television sets, imported appliances
and top automobile brands – are either out of stock or in severe short
supply.
“Supplies continue to be unpredictable,” notes Avijit Mitra, the managing director of Croma, the Tatasowned electronics retail chain. “It is
actually more in appliances where
chips are required, which means premium-end and imported models,” adds
Mr Mitra.
Echoing Mr Mitra’s views, Neeraj
Bahl, the managing director of BSH
Household Appliances India, which
“Supply chain
problems will
get worse
before they get
better. As the
global
economic recovery continues to
gather steam, it will be stymied
by supply-chain disruptions that
are now showing up at every
corner.”
TIM UY, Associate Director
Moody’s Analytics

sells Bosch and Siemens appliances,
points out: “Most of our fastest-selling and imported, premium-range
products are out of stock, while even
our Indian refrigerators are affected
due to component issues.”
The world over, huge and unprecedented demand is hitting the market,
and supply just cannot match it. This
widening demand-supply gap has
been fuelling inflation. There were always some estimations of pent-up
demand of the lockdowns flooding
the markets as economies opened up.
But the deluge of demand has taken
most market analysts by surprise.
On the supply side, a host of interrelated factors has wreaked havoc and
led to the current crisis. Disrupted global supply chains, skyrocketing energy prices and a shift in policy in
China have squeezed supplies of
many products and gadgets across
the world. Severe shortage of ships,
containers and semiconductors or
chips used in high-end gadgets and
appliances has come to be the face of
this supply crunch. No wonder, the
current crisis has been succinctly
summarised as chip-and-ship woes.
Broken supply chains
A rapid spread of Coronavirus last
year had prompted a shutdown of industries around the world. A series of
lockdowns across the world had lowered consumer demand drastically and
led to big cuts in production of many
goods.
With lockdowns being lifted and
return to normalcy, demand has rebounded in unexpected and unprecedented manner. However, supply
chains that were disrupted during the
viral epidemic are still facing huge
challenges. In fact, there are bottlenecks in every link of the supply chain
– labour, containers, shipping, ports,
trucks, railway, air and warehouses.
Border controls across nations
have been causing a delay in goods
and services reaching destinations on
time. COVID-19 has also restricted
free movement of labour force beINDIA BUSINESS JOURNAL

tween countries, adding to acute
shortage of labour and curtailed production in many countries.
Long queues of ships waiting to
be loaded or unloaded at major global
ports are a common sight today. Severe shortage of workforce at ports
and docks has led to the queues getting longer and longer. Some Chinese
ports have been dormant or are operating at reduced capacity because of
the government’s restrictions to
eradicate COVID cases. This is also
adding to major congestion at ports.
Besides, huge demand for goods
across the world has put a lot of pressure on containers, ships and port
operations. The price of containers
has skyrocketed by more than 10
times of what it was just two years
ago. Freight rates have also jumped
by fourfold over the last year’s rates.
Naturally, prices of goods carried by
ships have soared manifold.
Traders reveal that the situation is
so bad that manufacturers are even
being forced into bidding wars to get
space on vessels, leading to higher
freight costs. As a result of supply
disruptions and higher shipping
charges, some exporters are raising
prices sharply or simply cancelling
shipments.
Europe and the UK are, in the meanwhile, battling a steep shortage of
truckers, which is also adding to congestion at ports as ships wait for their
turn to get goods loaded or unloaded.
Trade analysts peg the total shortfall
of truck drivers across Europe at over
4,00,000, with the UK, Germany and
Poland bearing the brunt. Brexit (Great
Britain’s exit from the European
Union) has further sharpened the deficit of truckers in the UK as movement
of labour force and goods between
the UK and mainland Europe is now
restricted.
The pandemic has further strained
the semiconductor industry, leading
to a big shortage of chips all over the
world. Even before COVID-19 struck,
the global economy was far too deINDIA BUSINESS JOURNAL

Disrupted Supply Chains

Many Chinese ports dormant or operating at reduced capacity
amid spike in COVID cases
Port operations hit across Europe and US owing to labour
shortage, severe deficit of truck drivers
Pressure on containers and ships amid sudden demand for goods
across the world, leading record freight rates
Supply lagging behind unprecedented spike in demand for chips,
hampering automobiles, electronics and consumer durables
Production of goods across sectors hit by unavailability of raw
materials as a result of supply chain constraints
pendent upon two countries – Taiwan
and South Korea – for supply of
chips. With the outbreak of
Coronavirus, chip factories closed
down. Moreover, chip demand surged
with increased consumer demand for

Crackdown on polluting industries
and energy crisis in China – the
world’s factory – have shut
factories and cut production,
leading to huge deficit in raw
materials.

durable goods – such as cars, appliances, smartphones, computers and
laptops, among others. Now, the chips
are really down during the festive season sales, with manufacturers of cars,
electronic goods and other appliances
and gadgets struggling to meet the
surge in demand.
The supply chain disruption has
clobbered manufacturers very badly.
Many high-end products require internationally-traded components and
raw materials, and the broken supply
chains have forced these manufacturers to suspend production until the
vital inputs arrive.
Experts point out that the pandemic
has only served to highlight how interconnected and how easily
destabilised global supply chains can
be. They add that how disruption in
one part of the chain has a ripple effect on all parts of the chain – from
manufacturers to suppliers and disNOVEMBER 2021

15

INTERNATIONAL BUSINESS

Overheated Commodities
COMMODITY

2020

2021

RISE (%)

Newcastle Coal (tonne)

$58.95

$230.20

290.50

Brent Crude Oil (barrel)

$42.89

$84.70

97.48

US Natural Gas (mmbtu)

$2.943

$5.317

80.67

LME Aluminium (tonne)

$1,819

$2,893

59.04

LME Copper (tonne)

$6,896

$9,984

44.78

Shanghai Steel Rebar (tonne)

3,644*

5,054*

38.69

LME Zinc (tonne)

$2,553

$3,439

34.70

Prices as on October 23

*Price in Chinese Yuan Renminbi

Natural gas saw sudden spike in demand due to opening of
economies and severe winter in the Northern Hemisphere amid
lagging production as a result of labour shortage, maintenance
backlogs and lacklustre interest from investors
Coal production in Australia and South Africa battered by
weather-related factors; coal exports down because of shortage
of ships and high freight rates; many coal mines shut in China to
meet Chinese government’s emission goal by 2060; Chinese coal
mines also shut by heavy rains and flooding
Surge in prices of crude oil amid OPEC+ refusing to boost
output to meet unprecedented demand
Base metal prices at record highs triggered by severe shortage of
energy
Supply chain crunch and energy deficit fuelling price inflation of
day-to-day products

tributors to consumers and ultimately
disruption of economic growth.
“Supply chain problems will get
worse before they get better. As the
global economic recovery continues
to gather steam, what is increasingly
apparent is how it will be stymied by
supply-chain disruptions that are now
showing up at every corner,” opines
Moody’s Analytics Associate Director Tim Uy.
Costly commodities
If snapped supply chains are disconcerting, soaring energy and commodity prices bode ill for the anaemic economic revival. An unprecedented
combination of factors is roiling world
energy markets. They are rekindling
the memories of the 1970s energy
crisis and complicating an already-uncertain outlook for inflation and
16
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global growth.
Production and exploration of natural gas were turned down in the earlier stages of the pandemic. The strong
recovery in demand, driven by robust
“The new dual
thrust of the
Chinese policy
– redistribution
of wealth and
re-regulation –
strikes at the
heart of the
market-based reform that has
underpinned China’s growth
miracle since the days of Deng
Xiaoping in the 1980s.”
STEPHEN SAMUEL ROACH
Faculty Member, Yale University

industrial production, has strained the
world’s gas production hubs, like
Russia, the US, the Netherlands and
Norway. Weather has also exacerbated gas market imbalances. The
Northern Hemisphere’s severe winter
cold and summer heat have boosted
heating and cooling demand. Moreover, supply chain woes – such as
labour shortages and a lack of availability of tankers – have further hampered higher gas production.
The dire deficit in natural gas has
sent its prices sky high and is fuelling commodity inflation. Gas prices
have leapt by over 280 per cent across
Europe, while they have an over 100
per cent surge in the US.
Meanwhile, ripple effects of inflated gas prices are being felt in coal
and crude oil markets as consumers
seek alternatives in the latter fuels.
Huge demand for coal, the nearest
substitute to natural gas, has pushed
its prices up to the highest level since
2001. Demand apart, disruption in supply of the vital fuel has scaled up its
prices to record highs.
Logistical and weather-related factors have crippled production and
exports from Australia and South Africa. China, the world’s largest producer and consumer of the black gold,
has been closing down coal mines for
the past two years to slash pollution
and meet its net-zero emission goal
by 2060. Besides, heavy rain and
flooding in coal-mine regions of the
country has worsened coal deficit,
leading to blackouts in many parts of
China.
It is the same story of demand immensely outstripping supply that is
playing out in the oilfields. Benchmarks Brent crude oil and West Texas
Intermediate (WTI) are hovering over
a three-year high of around $85 and
$83 per barrel respectively.
“The oil market deficit seems
poised to get worse as energy crunch
will intensify as weather in the north
has already started to get colder. As
coal, electricity and natural gas shortINDIA BUSINESS JOURNAL

The ongoing festive-season sales have been marred
by unavailable or expensive products.

ages lead to additional demand for
crude oil, it appears that demand won’t
be accompanied by significantly extra barrels from either the OPEC+ or
the US,” opines Edward Moya, a senior analyst of OANDA Corporation,
a New York-headquartered foreign
currency solutions provider.
The Organization of the Petroleum
Exporting Countries (OPEC) –along
with Russia and their allies, known as
the OPEC+ – has refused to raise oil
output in response to the rising demand in order to maintain their profit
margins. The oil industry body has
stuck to its earlier plan of boosting
output by 400,000 barrels per day
(bpd) per month until at least April
2022.
Soaring energy prices have had a
direct bearing on prices of many products, including base metals that are
significant inputs for manufacturing
many goods. High prices of steel and
base metals – like copper, aluminium,
zinc and many others – feed into general inflation if they remain at elevated
levels for a longer duration.
Supply chain woes, shortage of
chips and overheated energy and
commodity prices are already turning
cars, electronic gadgets, many consumer goods and even everyday
items expensive. Some of the world’s
biggest brands are now passing on
higher prices to consumers and warning that things are going to get worse.
The China factor
In the meantime, China, the workshop
of the world, has intensified supply
INDIA BUSINESS JOURNAL

There are fears of raging inflation smothering a fragile
and uneven global economic recovery.

chain disruption and stoked energy
and commodity inflation, thanks to its
own set of unique problems and issues. The Chinese government’s relentless measures to have zero-COVID
cases have led to stringent, localised
lockdowns. This has shut down many
of its ports and factories and caused
huge deficits of many crucial raw materials. The recent power supply
“As coal,
electricity and
natural gas
shortages lead
to additional
demand for
crude oil, it appears that
demand won’t be accompanied
by significantly extra barrels from
either the OPEC+ or the US.”
EDWARD MOYA, Senior Analyst
OANDA Corporation
crunch in the Asian powerhouse has
forced many factories to cut down
output and is further accentuating the
problems.
Chinese President Xi Jinping's vision, in the meanwhile, is bringing
about a sea change in the world's second-largest economy. "The new dual
thrust of the Chinese policy - redistribution of wealth and re-regulation strikes at the heart of the marketbased reform that has underpinned
China's growth miracle since the days
of Deng Xiaoping in the 1980s," underlines Stephen Samuel Roach, an
American economist, faculty member

of Yale University and former chairman of Morgan Stanley Asia.
Mr Jinping's 'common prosperity'
campaign, aimed at addressing inequalities of income and wealth, is
seen as the driving force behind the
government's
war
against
cryptocurrencies, real estate and other
big tycoons. Many China watchers
doubt if the government's aggressive
measures will redistirbute wealth. But
they staunchly believe that the
government's recent acts will kill the
animal spirits that fired up the Chinese economy and end up hurting
global growth too.
An uncertain future
Last month, the International Monetary Fund (IMF) revised its global
economic growth projection to 5.9 per
cent for 2021, down by 0.1 percentage point. “Risks to economic prospects have increased with supply disruptions, and policy trade-offs have
become more complex,” the IMF
noted in its World Economic Outlook
last month.
The bad news is that the world’s
supply chain problems are more persistent and more severe than realised
earlier. The worse news is that no one
really knows when they will improve.
If the bad news turns out to be true,
energy and commodity inflation too
would continue to roil the world for a
longer time and impact a weak economic recovery. The post-pandemic
world sadly appears to have jumped
out of the frying pan into the fire.
NOVEMBER 2021
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Dizzying
Debt
Global borrowings surge
to a lifetime high,
triggered by huge public
spending to tide over the
COVID-19 crisis.
IBJ BUREAU

G

lobal debt scaled to a record
high of $296 trillion at the end
of the June quarter of 2021.
These mind-boggling numbers have
been put out by the Institute of International Finance (IIF) in its latest Global Debt Monitor report. The IIF reveals that 61 countries collectively
borrowed $4.8 trillion between April
and June 2021 and took the total debt
pile to this dizzy height.
The Washington DC, US-based
global association of financial industry notes that the record figures include the debts of governments,
households, corporate entities and
banks and financial institutions. “If
the borrowing continues at this pace,
we expect global debt to exceed $300
trillion by the end of the September
quarter,” opines IIF Director
Emre Tiftik.
The good news is that the debt-toGDP ratio declined for the first time
over the past six quarters from 362 per
cent in the March 2021 quarter to 353
per cent in the June 2021 quarter. Despite the high debt, a rebound in economic activity in 51 countries was able
to throw up an encouraging debt-toGDP ratio. However, economic recovery has not been strong enough to
push the debt ratio back below the
pre-pandemic levels across many
countries.
Governments across the world
have resorted to huge borrowings
18
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Huge Debts,
Bigger Challenges
High debt pile big burden for
emerging-market economies
and poorer nations of Asia
and Africa
Tough to sustain high debt
for long on account of high
inflation, subdued growth
and raging poverty
Private investments crowded
out by higher debt
Cut in public spending to
service debt
Economic growth squeezed
further
over the past one-and-a-half years to
tackle the COVID-19 pandemic. Public spending has surged sky high on
account of stimulus packages to individuals and badly-hit sectors to tide
over a series of lockdowns. Besides,
households too have borrowed
hugely to meet exigencies arising out
"If the borrowing
continues at this
pace, we expect
global debt to
exceed $300
trillion by the end of the
September quarter.”
EMRE TIFTIK, Director, IIF

of the unprecedented crisis. All these
factors have pushed up the total global debt to a lifetime high.
Asset bubbles
The central banks have, in fact, played
a vital role in aiding governments to
raise debts by buying a large amount
of government securities from the
markets. Their bond purchases have
served two purposes. One, they have
helped governments raise large
amounts of debt from the market by
keeping yields at lower levels. Two,
they have pumped money into the
markets by buying these bonds to
facilitate banks to lend at lower rates
and recharge the economy.
As a result, central banks have
taken on a large amount of government debt on their books. And in most
developed economies, the central
banks have helped maintain an ultralow interest rate regime, almost close
to negative interest rate.
Since March 2020, central banks
and governments have flooded markets with $27 trillion of liquidity, reveals consultancy CrossBorder Capital. The consultancy firm adds that
this liquidity works out to about a third
of the global Gross Domestic Product
(GDP).
The huge amount of money in the
markets has certainly served some
purpose. It has helped people and
small enterprises to stay afloat in
these catastrophic times.
However, the law of unintended
INDIA BUSINESS JOURNAL

consequences – advocated by economists and social scientists for centuries – has caught up with the liquidity
deluge and had quite a few undesirable effects across global markets. The
huge funds at very low interest rates
has freely flowed across borders – as
both the US and the Eurozone have
no capital controls – flooded various
markets across the world. The result
has been a feverish rally in nearly all
assets, suppressing borrowing rates,
inflating stock prices and even creating asset bubbles that could burst
anytime.
Easy money has, in fact, been floating around global markets since the
2008 financial crisis. Markets have got
hooked on ever-increasing cash
ploughed in by central banks. Past
attempts to slash this flow of funds –
as in 2013 and late-2018 – have sowed
market panic and forcing policymakers
to backtrack.
But with inflation and economic
growth picking up in developed countries, their central banks have begun
cutting back on bond purchases. The
US Federal Reserve (US Fed) and the
European Central Bank (ECB) have
announced a gradual end to bond
purchases from the current combined
$235 billion a month to zero in 12
months. Many other central banks,
including the Reserve Bank of India
(RBI), have signalled a gradual end to
the easy-money policy.
Tough road ahead
Meanwhile, the world is emerging out
of the pandemic-triggered downturn.
However, the economic recovery is
highly uneven and even uncertain in
many cases. There are also fears of
third wave of COVID-19 lurking in the
corner, with Russia, the UK, China and
some Eastern European nations witnessing a significant rise of the epidemic. The recovery is also threatened
by a surge in inflation across products.
Governments across the world will
have to contend with this uncertainty
even as they look to slash their mountains of debt. Debt per se is not bad
INDIA BUSINESS JOURNAL

How They Fare...
A comparison of public debt of some of the world’s leading
economies
24.007
19.230
9.087

China
USA
Japan
UK
France
Germany
Italy

3.412
3.390
2.842

2.480
1.848
Figures in $ trillion
1.240 Note: Figures include only public or government
debt and exclude household, corporate and
0.570
banking and financial sector debt.

Australia
Spain
India

“The developing world is
currently facing twin crises – a
balance of payments and debt
crisis that may upend
development progress; and a
development crisis that could
erupt into a debt crisis as the
state of the economy
deteriorates.”
HOMI KHARAS
Senior Fellow, CSD
MEAGAN DOOLEY
Senior Research Analyst, CSD
for governments to employ as a tool
for economic growth. It is the level of
debt or the sustainable debt that matters the most. A rapidly-growing
economy can help the government
service its debt quickly. Besides, a
lower rate of inflation spawns a soft
interest rate regime and assists governments to pile up debts easily. This
has been the case with many developed economies – the debt-to-GDP
ratios of the US and Eurozone have
been a whopping 133 and 100 per cent

respectively – which are sitting on
mountains of debt. These countries
can afford to cut down their debts at
an easier pace, thanks to ultra-low interest rates.
However, the high debt pile becomes a millstone around the neck of
many emerging market economies, like
India and China, and the least developed countries of Asia and Africa.
“The developing world is currently
facing twin crises – a balance of payments and debt crisis that may upend
development progress; and a development crisis that could erupt into a
debt crisis as the state of the economy
deteriorates,” note Homi Kharas, a
senior fellow, and Meagan Dooley, a
senior research analyst, Center for
Sustainable Development (CSD).
High inflation, subdued growth
and raging poverty make it challenging for the governments of developing economies to sustain high debt
levels for a long time. And if they do,
they end up crowding out private investment as well as cutting down
public spending to service the debt,
which further squeezes economic
growth. The road ahead for these
nations is fraught with unending
challenges.
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TELECOM TURMOIL
As multiple woes cast dark shadows on the once-sunrise sector, the government's
relief package may offer only a temporary respite.
IBJ RESEARCH BUREAU

A

much-awaited relief
package for the
troubled telecom sector has finally arrived.
The measures, announced by the government in September and effective from October 1,
provide a huge respite to cashstrapped telecom companies. The set
of solutions is a combination of cashflow relief – such as a four-year moratorium on payment of statutory dues
and 100 per cent foreign direct investment (FDI) in the sector – and longterm structural reforms – like the new
criteria for calculating adjusted gross
revenue (AGR).
The four-year moratorium on payment of AGR and on payment towards
purchase of spectrum in instalments
comes as a big breather for financiallystressed telecom operators. In fact,
the deferred instalment payment for
spectrum gets a six-year relaxation,
given that a two-year moratorium on
it for FY21 and FY22 already exists.
Telecom companies opting for the
moratorium would have to bear the
cost of interest, which has been
rationalised. Moreover, penalty and
interest on penalty have been removed.
The moratorium with interest
strikes a fine balance between provid-

ing respite to telecom operators even
as it effectively protects the revenues
of the government. The operators
have been given the option of paying
the interest amount by offering the
government equity (equivalent to the
interest accrued) in their respective
companies at the end of the moratorium period. The Department of Telecommunications (DoT), in consultation with the Finance Ministry, has
finalised the equity conversion formula.
The DoT has reached out to Bharti
Airtel, Reliance Jio Infocomm (RJio)

Problems Aplenty
Earnings hit by dirt-cheap
tariffs as a result of cut-throat
competition
High-priced spectrum
adding to huge cost
All operators, except RJio,
reeling under huge losses
and high debts
Scarce spectrum – 40%
less than air waves available
in European nations and 50%
lower than spectrum used in
China – adding to the woes
Quality of service falling
due to a lack of investment
by cash-starved operators

and Vodafone Idea (Vi), enquiring
whether they would accept the moratorium. Vi has agreed for the moratorium
on spectrum payment and said that it
would decide on the AGR moratorium
and the equity option in a few days.
Airtel too has opted for the moratorium on spectrum and AGR payments
and is yet to decide on the equity
option.
A major highlight of the relief package is the new definition of AGR. This
is a significant structural reform with
far-reaching impact on the fortunes
of the telecom companies. From October 1, the AGR will be calculated
only on telecom revenues, and it will
not include non-telecom revenues –
like interest, dividend, capital gains and
other earnings of telecom companies.
The redefinition of AGR will only
be applicable prospectively from October 1 onwards because the government is bound by the Supreme Court’s
2019 ruling of ensuring that the past
AGR dues of Rs 1,19,000 crore of
telecom companies are promptly collected by the government without
making any changes in its calculation.
The apex court’s verdict had
turned out to be a big blow for the
already-bleeding telecom companies.
The annual licence fee (of about 8 per
cent of the AGR) and the annual spectrum usage charge (SUC – of about 3
per cent of the AGR) paid by the com-

Market leader RJio is the only profitable telecom operator

Reliance Jio

Bhrati Airtel

Vodafone Idea

Market Share: 35.81%
Debt: Nil
Profit: Rs 12,537 Cr.

Market Share: 29.84%
Debt: Rs 1,30,407 Cr.
Loss: Rs 25,197 Cr.

Market Share: 24.02%
Debt: Rs 1,80,000 Cr.
Loss: Rs 46,293 Cr.
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Telecom Market
At A Glance
India is the world’s secondlargest telecom and internet
market after China.

Rs 68,500 Cr.
Market Size
120.9 Cr.
Total Subscribers*
80.8 Cr.
Broadband Subscribers
Rs 145
ARPU
*Includes 2.30 crore wireline subscribers

panies to DoT naturally increased
significantly when non-telecom revenue was added to the AGR. This
burden has been eased by the government for the companies’ future
payment of licence fee through the
relief package.
Another important measure of the
relief package is rationalisation of
bank guarantees (BGs) that have to
be submitted by telecom companies
that have won spectrum in an auction. These BGs act as security for
the government, which can encash
them on non-payment of instalments
for the spectrum won by the companies in auction. In future, there would
be no requirement for multiple BGs in
different licensed service areas as a
single BG would be enough. Moreover, for future auctions, BGs have

been dispensed with completely, lowering the burden of cost for telecom
operators.
The tenure of spectrum in future
auctions has been increased from 20
to 30 years. After 10 years of acquiring spectrum, companies get an option of surrendering unused air waves
to the government. This measure
helps the companies in slashing their
huge expenditure on unused spectrum in the form of levies.
The government has also done
away with the SUC in future auctions,
which will assist the telecom companies in bringing down their levies.
Spectrum sharing will also not attract
an increase of 0.5 per cent in the SUC
rate in future. This incentive, along
with other measures, goes a long way
in leaving the telecom companies with
Figures as of March 2021

BSNL

MTNL

Market Share: 10.25%
Debt: Rs 81,156 Cr.
Loss: Rs 7,441 Cr.

Market Share: 0.29%
Debt: Rs 29,391 Cr.
Loss: Rs 2,554 Cr.
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higher amount of money on their
books.
Timely relief
Telecom industry leaders – like Reliance Industries (RIL) Chairman
Mukesh Ambani and Bharti Airtel
Chairman Sunil Bharti Mittal – have
expectedly welcomed the relief measures. They have expressed hope that
the relief package will help in lifting
the industry from a continuous slide.
“I welcome the Government of
India’s announcement of reforms and
relief measures that will enable the industry to achieve the goals of Digital
India,” says Mr Ambani. RIL subsidiary Reliance Jio Infocomm (RJio), the
latest entrant in the Indian telecom industry which began services in September 2016, has disrupted the mobile phone market and emerged as the
market leader.
Welcoming the government’s measures, Gopal Vittal, the MD and CEO
(India and South Asia) of Bharti Airtel,
notes: “These fresh reforms will further boost our efforts to invest in this
exciting digital future. More needs to
be done, however, towards a sustainable tariff regime to ensure (that) the
NOVEMBER 2021
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Inside The Relief Package
FOUR-YEAR MORATORIUM ON PAYMENT OF AGR AND ON
PAYMENT TOWARDS ACQUISITION OF SPECTRUM IN
INSTALMENTS
Immediate cash flow relief of about Rs 46,000 crore annually for
financially-stretched telecom companies
INTEREST RATE ON MORATORIUM CUT TO SBI’S MCLR PLUS 2
PER CENT INSTEAD OF MCLR PLUS 4 PER CENT
A fine balance between providing respite to telecom operators and
protecting government’s revenues
A NEW DEFINITION OF AGR EXCLUDING NON-TELECOM
REVENUES
Significant reduction in telecom operators’ outgo on licence fee and
SUC
REPLACING MULTIPLE BANK GUARANTEES WITH A SINGLE
ONE AND SCRAPPING BANK GUARANTEES FOR SPECTRUM WON
IN FUTURE AUCTIONS
Lowering the burden of cost for telecom operators
SPECTRUM TENURE INCREASED FROM 20 TO 30 YEARS WITH
AN OPTION FOR OPERATORS TO SURRENDER UNUSED AIR
WAVES TO GOVERNMENT
Helping companies slash their huge expenditure on unused spectrum
in the form of levies
SUC DISPENSED WITH IN FUTURE AUCTIONS
Tough to implement unless segregation of revenues accruing from
different spectrum bands is achieved

industry gets a fair return.”
“The package will catalyse explosive growth of this vital sector. The
bold initiatives are reminiscent of the
decisions taken by the NDA government in 1999, which resulted in an era
of affordable mobile services for all
Indians,” opines Mr Mittal.
The decisions of the NDA government that Mr Mittal is referring to are
the New Telecom Policy (NTP), 1999.
Unveiled by the then Atal Bihari
Vajpayee government, the policy
made a path-breaking shift from a fixed
licence regime to a revenue-sharing
one. This led to a drastic fall in mobile
call rates and spurred a mobile revolution in India, making mobile phones
affordable to the masses.
Prior to the 1999 policy, mobile operators were paying the government
a hefty fixed licence fee which kept
22
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call rates at exorbitantly-elevated levels of about Rs 16 per minute. Incidentally, the revenue-sharing model
gave rise to the concept of AGR. Although a sweeping concept, different
interpretations of AGR by the government and the telecom players
played a major part in bleeding

The relief package has brought
cheer in the banking sector, which
has an exposure of over Rs 1,00,000
crore to the telecom sector.

telecom companies’ balance sheets.
The redefinition of AGR attempts to
correct that mistake and restore profitability of telecom operators.
Apart from long-term gains of a
redefined AGR, the government’s
measures also address the immediate
problem of telecom players’ cash
crunch. The moratorium on payment
of AGR and spectrum acquisition dues
will provide an annual cash flow
breather of an estimated Rs 46,000
crore – Rs 14,000 crore towards AGR
payments and another Rs 32,000 crore
for payments of spectrum dues – to
the fund-starved industry, according
to rating agency ICRA.
Analysts tracking the telecom sector point out that the relief package
comes as a godsend for Vodafone Idea
(Vi), which had almost been on the
verge of shutting down. The moratorium on payments gives Vi enough
time to tide over its cash flow problems. Incidentally, Vi’s promoters –
Vodafone of the UK and the Aditya
Birla Group – recently revealed that
they would pump in more money into
their telecom subsidiary after the relief package was announced. Earlier,
both the promoters had ruled out infusing any funds into Vi.
“With this relief package from the
government, if there was any other
doubt in anyone’s mind about our
survival, that question mark is over
now,” stresses Vodafone Idea CEO
Ravinder Takkar.
Meanwhile, the government’s assistance has brought cheer in the
banking sector, which has an exposure of more than Rs 1,00,000 crore to
telecom companies. Industry circles
reveal that many senior bankers had
urged the government to provide
some sort of assistance to Vi to stop
its closure and prevent it from becoming a non-performing asset (NPA) on
the banks’ books.
Analysts have hailed the relief
package as a timely intervention that
would help telecom players overcome
their immediate liquidity crisis. HowINDIA BUSINESS JOURNAL

ever, they point out that many measures are linked to future spectrum
auctions and would hence have a limited impact on telecom companies.
They also add that the sector is beset
with many more woes and needs a lot
more for its revival.
“The governments’ measures will
temporarily provide some relief. However, it does not essentially alleviate
the already-bleeding balance sheets
of telecom operators,” opines Akshat
Jain, a partner of J Sagar Associates.
Moody’s Investors Service, in the
meanwhile, notes that the reforms provide support for a 3+1-player structure. This observation is important
because just before the package was
announced, there were fears that Vi
would collapse, and the industry
would head into a duopoly between
RJio and Bharti Airtel.
“The government does not want a
duopoly. We believe that there should
be healthy competition in the sector.
And for that, there will be further reforms when the 5G spectrum is auctioned out, so that more and more players can get into this sector,” stresses
Telecom Minister Ashwini Vaishnaw,
the minister for railways, communication and electronics and information
technology.
Thorny issues
The relief package has fortunately arrested the possibility of the industry
turning into a duopoly. However, several thorny issues still exist that
threaten to push the over Rs 68,500crore telecom market into turmoil
anytime.
With a total subscriber base of
120.90 crore as of July 2021, the domestic telecom market has been adding customers at a robust pace. Of
this, 118.60 crore are wireless subscribers, and wireline subscribers account for the remaining 2.30 crore,
according to the Telecom Regulatory
Authority of India (TRAI). The country also has 80.80 crore broadband
subscribers, comprising both wireless
and wireline connections.
INDIA BUSINESS JOURNAL

A triple whammy of 2G verdict, RJio and AGR verdict has pushed the
telecom sector into a quagmire of downturn.

“I welcome the
Government of
India’s
announcement
of reforms and
relief measures
that will enable
the industry to achieve the goals
of Digital India.”
MUKESH AMBANI
Chairman, RIL
“These fresh
reforms will
further boost
our efforts to
invest in this
exciting digital
future. More
needs to be done, however,
towards a sustainable tariff
regime to ensure (that) the
industry gets a fair return.”
GOPAL VITTAL
MD & CEO, Bharti Airtel
“With this relief
package from
the
government, if
there was any
other doubt in
anyone’s mind
about our survival, that question
mark is over now.”
RAVINDER TAKKAR
CEO, Vodafone Idea

It is rather unfortunate that the
world’s second-largest telecom and
internet market after China should be
passing through this harrowing time.
After the NTP, 1999, the Indian
telecom market witnessed explosive
growth for a decade, with mobile operators and mobile users growing at
an unprecedented pace. Telecom
emerged as one of the country’s leading sunrise sectors that drove economic growth.
Perhaps the unbridled growth
turned out to be the nemesis of the
domestic telecom industry. It would
not be wrong to conclude that a triple
whammy of 2G verdict, RJio and AGR
verdict pushed the telecom sector into
a quagmire of downturn.
The 2G scam came as a major blow
for the telecom industry. In 2012, the
Supreme Court cancelled 122 licences
and spectrum allotted to eight telecom
companies. Ruling that the licences
were issued in an “unconstitutional
and arbitrary manner”, the apex court
had called for a re-bid. In 2017, the
Special CBI Court acquitted all the
guilty, including then telecom minister A Raja, in the alleged scam.
Scam or no scam, the legal battle
continues, with the CBI appealing
against the acquittals in the Supreme
Court. Moreover, the 2G saga brought
rich political dividend and helped the
BJP-led NDA to attain power in 2014.
But the 2G scandal hit the telecom industry very badly and applied brakes
NOVEMBER 2021
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on its unprecedented growth. Four
companies – S Tel, Etisalat, BPL Mobile and Videocon Telecom – closed
down operations after their licences
were cancelled. Another operator,
MTS India, merged with Anil Ambaniowned Reliance Communications
(RCom).
There was, however, a silver lining
in the 2G dark cloud. The shutdowns
and consolidation that followed the
2G verdict brought some semblance
of order in the telecom market. Prior
to the scrapping of licences, there
were at least six operators in many of
the lucrative telecom circles, leading
to cut-throat competition, dirt-cheap
tariffs and severe losses.
Just as the telecom market seemed
to be on the road to recovery, the entry of RJio in September 2016 brought
with it another spell of doom. The
Mukesh Ambani-promoted company
sparked a fierce price war, especially
in the data segment. RJio’s strategy
of pricing data at very competitive
rates and bundling them with free
voice calls did poach a lot of subscribers from its competitors. Besides,
RIL’s subsidiary appeared to have the
blessings of the regulator and the
government which helped it amass a
large number of subscribers in the garb
of seemingly-never-ending field tests.
RJio’s onslaught forced four mobile companies – Telenor India, Tata
Docomo, Tata Teleservices and Tata
Teleservices Maharashtra – to merge
into Airtel. Besides, it turned two other
operators – Aircel and RCom – bankrupt and drove them into bankruptcy
24
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FY19

Rs 5.80/gb

3G & 4G

Rs 64

2G

Rs 52

Despite no major tariff hike,
telecom operators’ ARPU is
up by 31% from Rs 110 in
FY19 to Rs 145 in FY21, but
still far away from Rs 200 for
industry to profit.

Average Monthly Payout

Rs 4.60/gb

Missed Calls

FY21

proceedings.
Then came the AGR verdict of the
Supreme Court in 2019 which left the
old telecom companies, like Airtel,
Vodafone and Idea Cellular, burdened
with huge AGR dues. The AGR arrears
and an aggressive RJio led Vodafone
India and Idea Cellular to merge and
form Vi.
“Financial health
of the telecom
industry is not
good. And now,
if we have to
shell out huge
amounts of money for 5G
auctions, it will then be very
difficult for the industry to find
the money for that,”
S P KOCHHAR
Director General, COAI
Meanwhile, unabated stiff competition has put pressure on the margins after substantial drop in tariff
rates for both voice and data –
telecom tariffs in India are one of the
lowest in the world. Airtel, Vi and
State-owned Bharat Sanchar Nigam
(BSNL) and its subsidiary Mahanagar
Telephone Nigam (MTNL) are all in
losses. Not surprisingly, RJio is the
only profitable telecom company,
flush with funds from RIL’s oil and
petrochemicals business and huge
investments from an army of private
equity (PE) funds and sovereign
wealth funds.
“Ten operators gone out of business, two merged together, and all are

gasping for breath. You have a return
on capital – even by the best operator – at low single digit. How long can
you keep on killing each other?
Telecom companies should consider
raising tariffs immediately,” said Mr
Mittal recently, reacting to the turmoil
in the industry. He further added that
the Indian market had seen data and
voice usage shoot through the roof.
But tariffs were still to see any action,
leaving the companies in a financial
mess.
Interestingly, Indian telecom consumers are paying about 25 per cent
more for voice and data services than
what they were paying in FY19 despite no direct tariff hikes taking place
since December 2019. Telecom companies have revised tariffs only for
select plans in a small way in the past
two years.
CRISIL Research reveals that average monthly payout for basic 2G
services has increased by 23 per cent
from Rs 52 in FY19 to Rs 64 in FY21.
Similarly, the price per gigabyte (gb)
for 3G and 4G services has increased
by 26 per cent from Rs 4.60 in FY19 to
Rs 5.80 in FY21. This has resulted in
telecom operators’ Average Revenue
Per User (ARPU) rising by 31 per cent
from Rs 110 in FY19 to Rs 145 in FY21,
adds CRISIL Research.
“ARPU coming from a customer
with a 4G data plan is going to be
higher than those on 2G services as
subscribers are upgrading to 3G and
4G services. So, ARPU will increase
even without tariff hikes,” points out
Prashant Singhal, the leader for meINDIA BUSINESS JOURNAL

dia, entertainment and telecommunication of Ernst & Young. According
to the TRAI’s recent data, share of
broadband subscribers in the total
telecom subscribers has increased
from 47 per cent in March 2019 to 64.40
per cent in May 2021.
So, a combination of small tariff
hikes in select plans, a higher usage
by subscribers across 2G, 3G and 4G
services and a larger number of subscribers moving to 3G and 4G services
has led to a higher ARPU of telecom
operators. This trend only indicates
that subscribers are willing to pay
more for better quality services.
Experts believe that there is headroom to increase tariffs that would
drive operators’ ARPU by an additional 38 per cent to Rs 200. They add
that an ARPU level of around Rs 200
will set the market for the industry to
thrive. This is why Mr Mittal has been
urging the industry to stop cut-throat
competition and raise tariffs collectively so that profitability is restored.
If earnings are battered by low tariffs, the government’s pricing of spectrum in successive auctions has been
another concern for the industry.
Higher cost of operation – mainly
driven by costly spectrum – and low
revenue as a result of low tariffs have
left most of the telecom companies in
the red.
Industry body Cellular Operators’
Association of India (COAI) has been
urging the government to give a thorough consideration to the price discovery formula for the upcoming 5G
spectrum auction. The COAI has been
asking the government to look at “primary revenue from telecom” in the
perspective of “secondary revenue”
that would accrue from other industries that harness the benefits of nextgeneration technology. It has been
telling the government to price the 5G
spectrum at a reasonable rate, considering its positive rub-off effect on
the economy.
The industry body has also been
urging the government to put more
INDIA BUSINESS JOURNAL

The relief package prevents collapse of Vi and ends possibility of a
duopoly between RJio and Airtel.

“The government
does not want a
duopoly. We
believe that there
should be
healthy
competition in the sector. And
for that, there will be further
reforms when the 5G spectrum is
auctioned out.”
ASHWINI VAISHNAW
Telecom Minister
air waves on the block. According to
industry players, the spectrum available in the market is less than 40 per
cent of the air waves used in European nations and less than 50 per cent
of what is available in China.
“Financial health of the telecom
industry is not good. And now, if we
have to shell out huge amounts of
money for 5G auctions, it will then be
very difficult for the industry to find
“Ten operators
gone out of
business, two
merged
together, and all
are gasping for
breath. You have a return on
capital – even by the best
operator – at low single digit.
How long can you keep on
killing each other?”
SUNIL MITTAL
Chairman, Bharti Airtel

the money for that,” rues COAI Director General S P Kochhar.
Cheaper tariffs, in the meantime,
have been fuelling a surge in voice
and data traffic, benefiting both
telecom players and subscribers in the
past few years. However, as tariffs hit
rock bottom and number of subscribers expand exponentially, quality of
service has gone for a toss. Cashstrapped telecom companies are finding it tough to invest in telecom towers and boost their networks, leading
to call drops and range and connectivity issues.
Telecom is a vital sector that has
been one of the driving forces of economic growth. The sector played a
crucial role in keeping life rolling – be
it work-from-home, online transactions, e-commerce or online learning
– during stringent lockdowns after the
outbreak of COVID-19 last year. In
fact, 5G technology can do a lot more
in making life easier and swifter.
But this can only happen when
telecom players’ balance sheets are
in the pink of health. The recent relief
package takes a small step in this direction. But the government should
make giant strides by pricing the spectrum reasonably and rationalising its
taxes. The industry cannot shy away
from taking the blame for the mess either. Mr Mittal’s voice of sanity must
reverberate across the industry and
prompt telecom players to hike tariffs
collectively. A robust telecom sector
will undoubtedly go a long way in ringing in a prosperous economy.
NOVEMBER 2021
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MANAGEMENT MANTRA

“Decide To Succeed”

N

“Success comes
to those who
dare to dream,
who pursue or
chase their
dreams and who
truly want to
succeed. It does
not come
knocking on the
doors of people
who only wait for
things to happen
on their own.
There is no
success spell.
So, if you want
it, go, and get
it.”
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itin Mittal is one of the leading
charted accountants (CA) in the
country. Nitin Mittal & Co, his CA
firm based out of New Delhi, has been in
the business of accounting and auditing
for over two decades.
Beyond accounts and audits, Mr Mittal,
who is also a law and management graduate, is passionate about serving the underprivileged sections of society. An active
FreeMason, Mr Mittal has been engaged
in a number of social service activities.
The mentor of New Delhi-based Shanti
Devi Mittal Foundation – a non-governmental organisation (NGO) engaged in
upliftment of the underprivileged –
Mr Mittal has been instrumental in identifying the goals of the foundation and ensuring their completion. He is extensively
involved in fund-raising activities and
manages the social media as well as all
accounting and legal activities of the NGO.
The foundation is primarily engaged in
imparting various skills to children of poor
and weaker sections of society.
Interestingly, Mr Mittal’s NGO began
with an initiative, Hope Special School, in
two rented rooms, catering to special children with autism and other disorders. “It
was very emotional and difficult to deal
with such children, educate their parents
and raise funds for the NGO,” recalls
Mr Mittal. With hard work and support of
well-wishers, Mr Mittal was able to set up
a full-fledged, free skills centre, imparting
skills in stitching, beauty industry and
computers. Every year, around 350 people
are benefited from these courses. Besides,
free coaching is imparted for boys and
girls from grade III to grade VII. “I get special satisfaction when I meet these people
at our centre on their passing out and convocation and on hearing their success stories,” reveals Mr Mittal.
Mr Miital and his foundation were actively in involved in serving the society
during the recent lockdowns, triggered by
COVID-19 pandemic. He took various initiatives through the foundation and dis-

tributed clothes, masks and sanitisers,
conducted public-awareness campaigns
about the viral epidemic and undertook
many employment-generation initiatives
to help the affected people.
In a refreshing conversation with
Sharmila Chand, Mr Mittal outlines his
management principles and practices that
drive him to excel in his business as well
as in charity.
Your five management mantras...
Be yourself.
Everyone is dispensable, including you.
Don’t let others take your goodness as
your weakness.
Manage things, and lead people.
Be quick to praise, but slow to reprimand. Praise in public, but reprimand in
private.
A game that helps your career...
I seldom play badminton but practise
Yoga and meditation daily for the last several years. It keeps me energetic, eases
anxiety and stress, improve thoughts and
working. It makes me strong from both
mind and body.
The main lesson learnt from any game
is to participate, keep on trying and you
will succeed.
Secret of your success...
Keep on learning, be self-disciplined, try
a lot of different things before you decide,
speak your mind and be honest and
candid.
Your philosophy of work...
As Lord Krishna says in the Gita: Focus
on work and not on results. Try your best
each and every day without being afraid
of the outcome.
A person who has inspired you...
Dr A P J Abdul Kalam inspires me. He is
the missile man of India, a true patriot who
had ambition to make India a superpower.
Even after he became the president of India, he led a simple life and is regarded as
the people’s president. He had always personally encouraged the youth of our country to be hardworking and to use their talINDIA BUSINESS JOURNAL

ents for the nation. In one of his speeches
he said: “Dreams are not what you see
while sleeping, dreams are what you see
while awake.”
Best advice you got...
When you know better, do better
Your sounding board...
My wife, Rajni Mittal, with whom I discuss problems or ideas and also possible
solutions to the problems

spell. So, if you want it, go, and get it.
Be bold: Success does not come easily. Life throws various challenges which
need to be fought hard. You might fail numerous times to achieve your ambition.
The success ratio of a lion to hunt is only
25 per cent, but he does not stop trying.
Never let failure be an end as there is always light at the end of every tunnel.
The push-pull theory: One of the
unique ways to grow fast in any
organisation is to force your superior or
the manager to grow. Once the manager is
promoted, he can translate into your promotion if you are next in line. A manager
can thus pull you up rather than employing a new candidate. If we restrict
someone’s success in our group, it only
creates frictions within the team members.
Work hard and party harder: You are
not a machine. So, work hard, but party
harder. Only work and no fun will make
your life dull and stressful. Give yourself
a weekend break. Open up, go out, indulge
in adventure, and go for a drive, a dinner
or a drink with friends. Relax and rejuve-

NITIN MITTAL

Mentor,
Shanti Devi Mittal Foundation
Your favourite book
I like Chetan Bhagat’s non-fiction books
which are stress-busters.
Your fitness regime...
As I mentioned earlier, I practise Yoga and
meditation daily and try for an evening
stroll. As we are sitting almost throughout the day, my yoga instructor advises
different asanas (positions) to improve
general body posture, well-being, stamina
and provide exercise for internal organs.
Your five business mantras...
Decide to succeed: Dr Kalam used to
say that dreams are what you see while
awake. Success comes to those who dare
to dream, who pursue or chase their
dreams and who truly want to succeed. It
does not come knocking on the doors of
people who only wait for things to happen on their own. There is no success
INDIA BUSINESS JOURNAL

“One of the
unique ways
to grow fast
in any
organisation
is to force
your superior
or the
manager to
grow. Once
the manager
is promoted,
he can
translate into
your
promotion if
you are next
in line. A
manager can
thus pull you
up rather
than
employing a
new
candidate.”

nate. A healthy body and mind will always
reap superior results.
Competitor analysis: Know your rivals
and competitors, study and analyse their
business, techniques and help your company counter them. Once you help company to increase revenue and profits, you
also get suitably rewarded with a promotion or a bonus.
Be passionate about your profession,
love what you do, and do what you
love. Always believe in yourself that you
are the best, and then make sure,
you are!
Your message on management to
youngsters...
Be Yourself. This is your opportunity.
Make sure your voices are heard.
Write to us at chand.sharmila@gmail.com
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EASY TRIP PLANNERS

ETP: Riding The Upward Momentum

B

SE (543272)- and NSE (EASEMYTRIP)- of the second wave of COVID-19, ETP was able to
listed Easy Trip Planners Ltd (ETP), the generate a PBT of Rs 20.8 crore. It is the highest
second-largest travel portal in India, is all profitable, zero-debt travel portal in India with cash
set to grow in the coming quarters with revival of and term deposits of Rs 242 crore as on March
travel and hospitality sectors. According to indus- 2021. ETP’s mode of business requires minimal
try reports, the air-ticket market is roughly a capex for growth. It was able to sell 10.85 lakh air
Rs 80,000-crore industry, which itself is poised to segments, while the market leader sold 24.66 lakh
grow at 15 per cent per annum for the next five air segments. The company continues to gain maryears as various new airports are opening across ket share in the air segment. In FY19, the leader
the country. Furthermore, online travel market in was 5.6 times bigger than ETP. In FY20, the leader
India is expected to double over the next five years was 4.2 times bigger than ETP, and in FY21, the
to reach $31 billion by FY25, growing at 14 per leader was 2.7 times bigger than ETP. These recent CAGR from the FY20 level. ETP, which runs sults highlight the resilience of the company’s busithe portal under the
ness model.
EasyMy Trip brand, will
ETP’s competitor
be one of the signifiIxigo’s IPO is due in the
cant beneficiaries of
coming days. An interpost-COVID revival in
esting point to be noted
the country.
is that Ixigo’s has
Even the stock marclocked a net profit of
ket has been buoyant
Rs 2.5 crore for the full
Easy Trip Planners Ltd
and has witnessed a
year, while ETP’s prof(EaseMy Trip)
strong upward trend
its for the same duration
overall. In the last two
was Rs 84 crore. HowShare Price:
Rs 479
years, the Indian stock
ever, Ixigo has already
Market Cap:
Rs 5,205 crore
market has seen a
got a pre-IPO placement
52-week High:
Rs 717.50
rush of technologyat Rs 6,000-crore valuadriven companies gettion and is now looking
52-week Low:
Rs 147.50
ting listed on the indito be valued at Rs 7,400
As on 29 October 2021
ces. ETP was one of
crore after listing.
those companies which was listed in this phase,
Apart from this, markets have witnessed the likes
and the stock has received positive traction too.
of Paytm, Zomato, and PolicyBazaar getting
The travel portal is one of the very few e-com- strong valuation although they have registered
merce portals in the world that bootstrapped itself losses. So, with a strong consistent performance,
all the way till the IPO. According to a report, in ETP stands out, and the industry cues indicate
the last 13 years of its existence, ETP has never that the market is on the course of revival, thus
raised capital from any external source. The com- opening avenues for ETP and its peers to ride the
pany kept on growing market share via profits and upward momentum.
internal accruals. Prior to listing, the company has
Meanwhile, the company’s board of directors
been profitable year on year in its entire existence. have considered and approved EaseMy Trip enterETP has managed to remain profitable due to ing into a non-binding agreement offer with Traviate
its highly-efficient cost structure. Besides, the Online Private Limited for the acquisition of the
company has been able to offer customers air tick- latter’s business. This will be the first-ever acquiets at cheaper rates because of its no-convenience- sition by EaseMy Trip that will add a new revenue
fee strategy and its successful word-of-mouth pro- stream and fast-track its expansion in the B2B
motion.
hotel and holiday space.
During the Q1 of FY22, even in the worst period
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GLOBAL WRAP-UP

Google Maps
goes green
Google’s Maps app has
started directing drivers along
routes estimated to generate
the lowest carbon emissions
based on traffic, slopes and
other factors. Google, an
Alphabet unit, which
launched this eco-friendly
feature recently, has said that
it is a part of the technology
company’s commitment to
help combat climate change
through its services. Unless
users opt out, the default
route will be the “ecofriendly” one if comparable
options take about the same
time, Google has said. When
alternatives are significantly
faster, Google will offer
choices and let users compare
estimated emissions.
Apple faces EU
antitrust charge
Apple will be hit with an EU
antitrust charge over its NFC
chip technology, people
familiar with the matter have
said. This action will put
Apple at risk of a possible
hefty fine and could force it
to open its mobile payment
system to rivals. The iPhonemaker has been in EU
antitrust chief Margrethe
Vestager’s crosshairs since

June last year when she had
launched an investigation into
Apple Pay. Preliminary
concerns with Apple’s NFC
chip, which enables tap-andgo payments on iPhones, are
its terms and conditions and
its refusal to allow rivals
access to the payment
system.
LinkedIn to shut
services in China
LinkedIn will be shutting
down its professional
networking service in China
later this year, citing “a
significantly more challenging
operating environment and
greater compliance requirements”. This decision
completes the fracture
between American social
networks and China.
LinkedIn, which is owned by
Microsoft, has said it will
offer a new app for the
Chinese market, focused
solely on job postings. It will
not have social networking
features, such as sharing
posts and commenting, which
have been critical to
LinkedIn’s success in the US
and elsewhere. LinkedIn’s
action ends one of the most
far-reaching experiments of a
foreign social network in
China.

Tesla to shift headquarters to Texas
Tesla CEO Elon Musk has
said that the electric carmaker
plans to move its headquarters from Palo Alto,
California, to Austin, Texas,
where it is building a massive
car and battery manufacturing complex. Tesla joins
Oracle, Hewlett Packard and
Toyota Motor in moving US
headquarters to Texas from
California, which has
relatively high taxes and
living costs. While Silicon
Valley also is a hive of
development of new ideas
and companies, Texas is
known for cheaper labour
and less stringent regulation.
Mr Musk has had a rocky
relationship with California
over some issues, including
closure of its factory due to
COVID-19.
Gita Gopinath
to quit IMF
International Monetary
Fund’s (IMF) Chief
Economist Gita Gopinath
will quit her job in January
next year, the global financial
institution has announced.
Ms Gopinath is going back
to the prestigious Harvard
University’s Economics
Department. The 49-year-old

prominent Indian-American
economist had joined the
IMF as chief economist in
January 2019. She was the
John Zwaanstra Professor of
International Studies and
Economics at Harvard
University, when she had
joined the Washington-based
global lender. Mysuru,
Karnataka-born Gopinath is
the first-ever woman chief
economist of the IMF. She
was also the director of the
IMF’s Research Department.
WeWork goes
public via SPAC
WeWork went public last
month through a special
purpose acquisition company
(SPAC), BowX Acquisition
Corp, more than two years
after its failed IPO. The
office-leasing company had
scrapped plans for an IPO in
2019 after investors had
raised concerns over its
business model and corporate
governance and its founder
and then-CEO Adam
Neumann. Plans for the
merger with BowX Acquisition Corp were first
announced in March in a deal
that reportedly valued the
company at roughly $9
billion. The valuation is a
sharp drop from 2019, when

Qualcomm, SSW to buy Veoneer

Blackstone buys 75% in VFS

C h i p m a k e r
Qualcomm and SSW
Partners have reached
an agreement to buy
Swedish automotive
technology group
Veoneer for $4.5 billion. Veoneer’s expertise in making advanced driver assistance systems (ADAS) has made it an attractive takeover target for both Qualcomm and Canada’s
Magna. Qualcomm and SWW Partners, a newly-founded investment firm based in New York, will buy Veoneer for $37
per share in cash, Veoneer’s statement has said. Veoneer has
said that it has terminated its prior acquisition agreement with
Magna. In a separate statement, Magna has said that Veoneer
will pay a termination fee of $110 million to it.

Private equity firm
Blackstone is acquiring a 75 per cent
stake in VFS Global
for $1.87 billion. The
American investment
firm bought this
stake from EQT Private Equity and
Kuoni and Hugentobler Foundation (KHF). VFS is the
global market leader in visa outsourcing services, headquartered
in Zurich, Switzerland, and Dubai, UAE. Founded by its
current CEO, Zubin Karkaria in 2001, the company has
pioneered the professionalisation of the visa market. It is
now the largest provider of visa outsourcing and
technology services to governments and diplomatic missions
worldwide.
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WeWork was initially valued
at a steep $47 billion.
Evergrande averts
default for now
China’s Evergrande Group
paid $83.5 million interest on
its offshore bond last month,
just before a 30-day grace
period ran out for declaring it
in default. The world’s most
indebted developer took
action to assure a capital
market on the edge about the
spectre of the nation’s
highly-leveraged property
sector. The Shenzhen-based
developer wired the payment
due on its 8.25 per cent,
$2.03-billion bond maturing
in March 2022 to Citibank
last month. Evergrande, with
more than $300 billion in
liabilities, is hardly out of the
woods as it has missed five
interest payments on its
offshore debt in September
and October.
Nobel for 3 US
economists
A US-based economist won
the Nobel Prize for economics last month for pioneering
research that showed that an
increase in minimum wage
did not lead to less hiring and
immigrants did not lower pay
for native-born workers,

challenging commonly-held
ideas. Two others shared the
award for creating a way to
study these types of societal
issues. David Card of the
University of California,
Berkeley, was awarded one
half of the prize for his
research on how minimum
wage, immigration and
education affected the labour
market. The other half was
shared by Joshua Angrist
from the Massachusetts
Institute of Technology and
Dutch-born Guido Imbens
from Stanford University.
Amazon in manipulating search results row
Amazon.com has been
repeatedly accused of
knocking off products it sells
on its website and of
exploiting its vast trove of
internal data to promote its
own merchandise at the
expense of other sellers. The
company has denied the
accusations. But thousands
of pages of internal Amazon
documents examined by the
Reuters – including emails,
strategy papers and business
plans – show that the
company ran a systematic
campaign of creating
knockoffs and manipulating

search results to boost its
own product lines in India,
one of the company’s largest
growth markets.
Chubb to acquire
Cigna’s units
Chubb will buy Cigna Corp’s
life, accident and supplemental businesses in seven
countries for $5.75 billion in
a deal aimed at boosting its
operations in the Asia-Pacific
region. The transaction,
which involves Cigna’s
businesses in Hong Kong,
Indonesia, Korea, New
Zealand, Taiwan and
Thailand as well as its
interest in a joint venture in
Turkey, comes months after
Chubb was repeatedly
rebuffed in its bid to take
over the Hartford Financial
Services Group for about $25
billion.
Alibaba lost $344 bn
m-cap in a year
Few people could have
predicted the downward
spiral for Alibaba Group
Holding, when founder Jack
Ma delivered a blunt
criticism of China’s financial
system last October. Yet one
year on, the technology titan
has lost a whopping $344
billion in market

capitalisation (m-cap) – the
biggest wipe-out of shareholders’ value globally,
according to data compiled
by the Bloomberg. Shortly
after the now-infamous
speech, Beijing suspended
the listing of its fintech arm
Ant Group and has since
followed up with a widespread crackdown on the
country’s most vibrant
sectors, causing Chinese
stocks to tank.
Billionaires can easily
save 42 mn lives
Billionaires need to step up
on a one-time basis, the
director of the United
Nations’ World Food
Programme (WFP) David
Beasley has said in an
interview with Becky
Anderson on the CNN’s
Connect the World.
Mr Beasley has pointed at
the small group of ultrawealthy individuals,
specifically naming the two
richest men in the world –
Jeff Bezos and Elon Musk –
saying that they can help
solve world hunger with just
a fraction of their net worth.
It would require $6 billion to
help 42 million people that
are “literally going to die if
we don’t reach them”.

Aircraft-makers lag behind demand

Foxconn unveils three EVs

Global shipping and
supply chain disruptions are making it
harder for corporate
plane-makers and suppliers to meet resurgent demand for parts,
according to industry
executives and analysts. Disruptions, which are also hitting commercial aviation,
are beginning to drive up costs and risk slowing down the aerospace industry’s recovery from the COVID-19 pandemic. With
private aviation traffic surpassing 2019 levels this year, some
corporate plane-makers and suppliers at a flagship business jet
show in Las Vegas last month flagged warning signs about supply chain and labour hiccups. Aerospace had, so far, avoided the
scale of supply woes faced by auto-makers.

Foxconn recently
unveiled three electric vehicle (EV) prototypes, including
two sedans and an
electric bus. The
company has said
that it is “no longer
the new kid in town”
when it comes to EVs and aims to develop a business worth
up to around $36 billion per year. Foxconn has developed the
EV prototypes under the Foxtron brand in collaboration with
Taiwan’s Yulon Motor. The latter has its own brand (Luxgen)
and manufactures Nissan and Mitsubishi vehicles for the local market. The prototypes include a luxury sedan, SUV and
transit bus, labelled the Model E, Model C and Model T
respectively.
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READERS' LOUNGE

A Worthwhile Memoir
Shankar Acharya's book narrates his life as an economist and civil servant,
interspersed with the evolution of the Indian economy over the past two decades.

E

conomist, author, government adviser, banker and
columnist, Shankar Acharya has led a richly-varied
professional and personal lives, spanning continents. An alumnus of Highgate School (London), Oxford
and Harvard, Mr Acharya worked at the World Bank for a
decade before joining the Ministry of Finance as economic
adviser. It was here that he crafted then Finance Minister
V P Singh's path-breaking,
AN ECONOMIST AT
long-term fiscal policy, which
HOME AND ABROAD
ushered in the MODVAT.
After a brief deputation
overseas in 1991-92, he returned as the country's longest-serving chief economic
adviser to finance ministers
Manmohan
Singh,
P
Chidambaram and Yashwant
Sinha. Since 2001, he has undertaken a variety of assignAuthor
SHANKAR ACHARYA
ments, which include his 12Publisher
year-long chairmanship of
HARPERCOLLINS INDIA
Kotak Mahindra Bank, stints
Pages: 316
as a member of the Twelfth
Price: Rs 599
Finance Commission and the
National Security Advisory
Board and columnist for a leading economic daily.
In May 2020, he was one of the first people to predict
the deep economic recession in India, following the onset
of COVID-19 and the ensuing
lockdown.
Mr Acharya's book is a memoir with
a difference. He terms the story of his
life a personal journey since what he
narrates is his evolution -primarily as
an economist-civil servant and person
at ease with his surroundings in India
and abroad in the context of his family,
friends and acquaintances. What he
has contributed has been understated,

what he has gained from life has been graciously acknowledged. Mr Acharya, had in fact, both a privilege and an
opportunity to have worked in the Finance Ministry almost continuously for 14 years. His stint in the ministry
forms a substantive part of this book.
In a charming manner, Mr Acharya takes readers through
his growing up years. Born in a progressive family as a
son of an ICS officer (later inducted into the Indian Foreign Service), he was nurtured in the best of traditions.
His father was approached by renowned filmmaker Satyajit
Ray, asking if young Shankar could play the role of Apu in
Pather Panchali. "My parents, concerned about disrupting my trajectory in school, declined politely," writes
Mr Acharya, explaining lucidly how he missed a chance to
feature in one of the world's greatest cinemas. Moving
with his parents from place to place widened his world
view, he describes in the book.
The author was an important participant of India's economic liberalisation. Working under astute finance ministers, and more importantly, two reform-minded prime ministers - Narasimha Rao and Atal Bihari Vajpayee Mr Acharya has penned down his experiences with an
even handedness that is remarkable, if not rare. He has
been critical of many moves but has never displayed any
partisan or cynical attitude. He learned how the 'system'
worked and was aware of its limitations, but never sought
to be sarcastic in his comments. Mr Acharya highlights
the achievements of the governments as also some failures but has always been careful to project
them as of the system as a whole. Of the finance ministers that he had worked with, he
thinks of Manmohan Singh as the best, followed by Yashwant Sinha as a close second.
Written with warmth and a rare honesty,
An Economist At Home And Abroad presents
the engaging journey of one of the most accomplished policy economists of our times
whose views on contentious issues are often the definitive opinion.

About the author
Shankar Acharya is a renowned Indian economist and currently honorary professor at the Indian Council for Research on
International Economic Relations, Delhi. He was the longest-serving chief economic adviser to the Government of India, a
member of the Twelfth Finance Commission and the National Security Advisory Board, and, for twelve years, chairman of Kotak
Mahindra Bank. He writes a regular column for the Business Standard and has authored a number of books on the Indian
economy.

32

NOVEMBER 2021

INDIA BUSINESS JOURNAL

Digital Currencies

A

uthor Eswar Prasad's new book takes a cutting-edge
look at how accelerating financial change - from the
end of cash to the rise of cryptocurrencies - will transform
economies for better and worse.
We think that we have seen financial innovation. We
bank from laptops and buy coffee with the wave of a phone.
But these are minor miracles compared with the dizzying
experiments now underway around the globe, as businesses and governments alike embrace the possibilities
of new financial technologies.
As Mr Prasad explains, the world of finance is at the
threshold of major disruption that will affect corporations,
bankers, States and indeed all of us. The transformation
of money will fundamentally rewrite how ordinary people live.
Above all, the author foresees the end of physical cash.
The driving force won't be phones or credit cards but
rather central banks, spurred by the emergence of
cryptocurrencies to develop their own, more stable digital
currencies. Meanwhile, cryptocurrencies themselves will

evolve unpredictably as glo- THE FUTURE OF MONEY
bal corporations, like
Facebook and Amazon, join
the game. The changes will
be accompanied by snowballing innovations that are reshaping finance and have already begun to revolutionise
how we invest, trade, insure
Author
and manage risk.
ESWAR S PRASAD
Mr Prasad shows how
Publisher
changes will redefine the very
THE BELKNAP PRESS
concept of money, unbunPages: 496
dling its traditional functions
Price: Rs 2,625
as a unit of account, medium
of exchange and store of value. The promise lies in greater
efficiency and flexibility, increased sensitivity to the needs
of diverse consumers and improved market access for the
unbanked. The risk is instability, lack of accountability
and erosion of privacy. A lucid, visionary work, this book
shows how to maximise the best and guard against the
worst of what is to come.

About the author
Eswar S Prasad is the Tolani Senior Professor of Trade Policy and Professor of Economics at Cornell University. He is also a
Senior Fellow at the Brookings Institution, where he holds the New Century Chair in International Economics, and a research
associate at the National Bureau of Economic Research. He is the author of Gaining Currency: The Rise of the Renminbi and
The Dollar Trap: How the US Dollar Tightened Its Grip on Global Finance.

Gandhi's Economic Views

E

xamining Mahatma Gandhi through an unconventional
lens, this book is an original and thought-provoking
contribution to Gandhian literature. A refreshing take on
the Mahatma's economic philosophy, author Jaithirth Rao's
book tells us why we need to look at him as an unlikely
management guru and an original thinker who enriched
the discourse around market capitalism.
The book explains Gandhi's positive approach towards
business: even though he greatly reduced his individual
wants, he was against poverty and wanted every Indian
to enjoy a materially-comfortable life.
"In the years to come, hopefully references to Mahatma
Gandhi will exponentially increase in the literature on economics and management and not remain confined to the
cloister of 'Gandhian Studies'. When Gandhi goes beyond
stakeholder analysis and corporate social responsibility
studies and starts cropping up in papers on identity economics, behavioural economics and public policy, we can

make the claim that economist
Gandhi has arrived," writes
Mr Rao.
This is probably the first
book on Gandhi that claims
that he was not against business and capitalists. It not
only provides insights into a
hidden facet of Gandhi's personality - his thoughts on
economics and capitalism but also enlightens the reader
about some of Gandhi's views
on religion, ethics, human
nature, education and society.
The book unveils a Gandhi
who is brilliant, daring and,
most importantly, distinctive.

ECONOMIST GANDHI

Editor
JAITHIRTH RAO
Publisher
PENGUIN RANDOM HOUSE
INDIA
Pages: 256
Price: Rs 599

About the author
Jaithirth Rao is an Indian entrepreneur. He is the founder and former CEO of MphasiS, a software company. He is also the
founder of Value and Budget Housing Corporation, an affordable housing venture which he founded in 2008.
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STAR TALK

LEO

ARIES

Mar 21-Apr 20

You may get involved in a research-related
profession and also succeed in work that relates to religious activities. You may need to
get attentive with the responsibility of your
personal and professional aspects. Those working as
freelancers may come across good opportunities this
month. You may gain success with your hard work and
determination. Take care of your expenses and plan out
things, lest you may burn a hole in your pocket.

TAURUS

Apr 21-May 21

There may be good chances of a new business proposal this month. You are likely to
come across excellent business deals or take
up a new job that may give you immense pleasure. All the same, you may need to come up with unique
ideas to put up a strong impression at the workplace. Businessmen may enter into conflicts or ego clashes with business partners that may bring losses in the initial part of
the month. Hence, businesses may need to get set for
new plans. Expenses are likely to soar with sudden changes
or repair work of electronic household items.

GEMINI

May 22-Jun 21

You may be flooded with more and more
projects ideas this month. Your ability to experiment may help you get the best out of it.
Whatever be your specific career choice or
your interests, the combination of your tenacity, drive and
sheer endurance may be a winning one. People may not
be able to survive with your competing energy and willingness. Basically, you may be attracted to novelties, and
therefore, you may get attached to some new projects at
work that may bring you gains without much delay.

CANCER

Jun 22-Jul 22

This month is likely to bring excellent opportunities for growth besides providing the
strength to stand firm against all odds and
obstacles. However, the period may get a little
hectic as patience and skills may be put to test. Any decisions that you make may have significant impact on your
career. The transiting Saturn suggests that you may also
need to review or recreate your plan to enhance your financial strength and accomplish the desired results. New
opportunities may come rolling towards you. Make sure
you exploit the situation well.
34
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Jul 23-Aug 23

You may get determined to get rid of the hovering cloud of stagnation during the month.
With positive impact of Saturn and Jupiter,
you may get passionate about performing
better, making way to move ahead in your pursuits. However, the transiting Mercury may make you restless about
your current state of affairs in the professional domain. In
financial matters, the stars may favour you, so invest productively. Those intending to buy residential plots may
get support from planets to ahead with the deal. Health
concerns may rise .

VIRGO

Aug 24-Sep 23

You may effectively use the good experiences
gained in your professional life with the help
of Saturn and Jupiter. However, it may test
your skills and patience. So don’t expect immediate results. Be careful, as luck may not favour you
entirely. Hopefully, with the advancement of the month,
you may be able to work efficiently and succeed in
strengthening your position. Entrepreneurs may be able
to expand their customers’ base. Career graphs are likely
to go up during the latter part of the month. Venus may
enhance your financial status. However, this month may
call for building new strategies.

LIBRA

Sep 24-Oct 23

You may get over some of your past eccentricities – which may have been difficult to
adjust publicly – through hard work and meditation. You are likely to deal with people more
confidently. Immense pressure at the moment may make it
difficult to cope up and manage relationships. The period
may engulf you with a feeling of going through a storm
that causes to feel defensive and fearful. On the professional front, whatever projects you undertake this week
may turn fruitful. Your zodiac sign may be in a favourable
position, making you look more charming, intellectual,
dynamically-enthusiastic and adaptable, predicts Ganesha.

SCORPIO

Oct 24-Nov 22

The month may be good for most of you who
may be looking forward to some surprises that
may get rewarding. This may eventually improve your confidence and give a push to
your efforts and dedication. Some of you may do well in
finding a new job, that may improve your fortune and career. Income may also see a rise with this, but the only
advice that may come in handy is not move to another job
in chase of a higher income. Though this may not be an
ideal approach, but it may be the demand of the situation.
INDIA BUSINESS JOURNAL

SAGITTARIUS

Nov 23-Dec 21

The month may bring auspicious results for
some of you. Though this may appear to be
average initially, as the latter part of the month
progresses, you may witness situations turning into your favour. The transit of Mars and Mercury
may propel you to sharpen your communication skills at
some level. If you make alterations in these aspects, you
may get assured of doing well in all your preparations.
Further, sudden financial gains are likely possible for the
month. Despite a pause in monetary gains, you may still
see some drops of income flowing in through investments,
foresees Ganesha.

CAPRICORN

Dec 22-Jan 20

The month may be a period of disarray as you
may not have an option to curb your inclination towards getting careless and lethargic.
Tension and minor interruptions may occupy
your concentration during this month. You may lack courage that may prompt dissatisfaction and despair. However, brain games may assume an extraordinary role in creating favourable circumstances for you. You may have an
option of making right choices with your knowledge and
affability. This may be an incredible time to recover your
money from debtors. Firms dealing with technical consultants, particularly with government or semi-government
organisations, may do well this month.

AQUARIUS

Jan 21-Feb 18

The transit of the Sun predicts that you might
receive favours in your career from senior authorities or the government. Communication
and your word of mouth are likely to play a
vital role at the workplace and business. You may acquire
good knowledge and indulge in the process of self-improvement. You may have to shoulder unplanned work
responsibilities during this phase. If unsure, refrain from
making commitments about its fulfilment. Keep negative
thoughts and unnecessary discussions with others at bay.

PISCES

Feb 19-Mar 20

The foundation of a new journey in your professional and personal pursuits may happen
during this month. You are likely to gain good
experience through travelling and journeys
related to your job in the phase. Unplanned travelling related to work is foreseen for the month. Moreover, there
may be a possibility of a job change. There may be conflicts with bosses. Hence, this month may remain stressful
on the professional front. The period may not be favourable
for major investments in property or land.
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Stock Market May Miss
The Shine During
Samvat 2078: Ganesha

T

he new year for much of traditional India begins
from Diwali, the festival of light and glory. Numerous businesspersons across the country treat this
festival as the starting of a new (business) year or the
new Samvat. Diwali this year will be celebrated on
November 5. Thereafter, Samvat 2078 will commence.
How will the stock market perform in the months after
Diwali? Ganesha makes predictions by studying the
planetary movements.

The market may not be able to perform well during
Vikram Samvat 2078.

Astrological Predictions
As Vikram Samvat 2078 begins, we find that Lord Jupiter will change its lowly sign and enter Saturn’s second sign, Aquarius. Besides, Rahu will enter the Aries
sign and Ketu will transit in the Libra sign. So, you
will have to be careful. There may be huge volatility in
the market.
There may be sharp ups and downs. So, investors
may have to be very careful. The second and the last
lunar eclipse of 2021 will be on Friday, November 19,
2021, from 11:32 am till 5:33 pm. The phase from midNovember 2021 till mid-December 2021 may be a very
confusing, complex, unordinary and unusual slot.
During the Samvat 2078, Sun-Saturn-Mercury will
ally in the Capricorn sign due to which volumes will
increase in Bank Nifty rather than Nifty. Besides, during the phase from around mid-January 2022 to around
mid-March 2022, the market may be somewhat positive.
On the whole, the market may not be able to perform well during Vikram Samvat 2078. The market is
not going to be a big treat for enthusiastic investors.
Perhaps, the economy, which got dampened during
the pandemic and the consequent lockdown, is looming large on the growth of stock markets in the new
Samvat 2078.
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KNOWLEDGE ZONE

N

o stock market news appears to
be complete without the mention
of ace investor Rakesh Jhunjhunwala.
Investors, analysts and the media
keep a close track of what the Big Bull
– as Mr Jhunjhunwala is known in
stock market circles – is buying and
selling and try to understand where
the market is heading.
It is common for reports on market
rally or plunge to be peppered with
juicy titbits of information about
Mr Jhunjhunwala’s stocks. Analysts
and market news anchors go endlessly breathless, describing how the
Big Bull made Rs 850 crore in flat 10
minutes on the Titan stock or how his
bets on PSU stocks NALCO and
Canara Bank are playing out on the
bourses.
Every
exit
of
Mr Jhunjhunwala – often called
India’s own Warren Buffett – from the
stocks he held is also analysed
equally meticulously.
The 61-year-old star investor began dabbling in stocks while he was
still a student of Mumbai’s Sydenham
College in the mid-1980s. Son of an

F

A

C

AT THE HELM

RAKESH JHUNJHUNWALA
Income Tax officer, young
Jhunjhunwala developed interest in
the stock market, listening to his father discussing stocks and shares
with his friends.
In 1985, Mr Jhunjhunwala, a chartered accountant by training, entered

T S
F O R

Y O U

NON-FUNGIBLE TOKEN

S

ales volumes of Non-Fungible Tokens (NFTs) surged to a record
$13.2 billion in the nine months to
September this year. With
cryptocurrecies, such as Bitcoin and
Ethereum, leaping to record highs
again, the frenzy for crypto-assets in
the form of NFTs is rising again, note
analysts.
NFTs are digitalised assets representing anything from drawings, art,
music and to even a hypothetical brain
download made into artificial intelligence (AI). It is not just art that is
tokenised and sold. Twitter’s founder
Jack Dorsey recently promoted an
NFT of the first-ever tweet, with bids
36
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hitting $2.5 million.
NFTs use blockchain to record
ownership of the digital items such
as images, videos, collectibles and
even land in virtual worlds. There are
two types of tokens – non-fungible
and fungible. A fungible asset, like
currency or even cryptocurency, is

There are fears that NFT is another
digital-asset bubble waiting to burst.

the stock market as a full-fledged investor. He began with an initial capital of Rs 5,000 in 1985 when the
Bombay Stock Exchange’s benchmark index, the BSE Sensex, was at
150 points. Three-and-a-half decades
later, the index has surged past 61,000.
And the Big Bull’s net worth has
crossed over Rs 43,660 crore.
From the very beginning, his risktaking ability, imagination and wisdom
earned him huge profits. His first big
profit was Rs 5,00,000 which he earned
on the Tata Tea stock in 1986. Since
then, his profits have been multiplying manifold, making him the man with
a Midas touch and catapulting him as
the 36th richest Indian, according to
the Forbes magazine.
Once a powerful bear during
the Harshad Mehta days,
Mr Jhunjhunwala had made a fortune
by shorting stocks after the securities scam in 1992. In later years, he
transformed into a bull, became the
Big Bull and continues to be highly
bullish about the Indian economy and
the markets. In 2003, he set up his pri-

something whose representative
units can be readily interchanged. On
the other hand, NFTs are unique assets that cannot be replaced with
something else. They are verified and
stored using blockchain technology.
In May 2014, Kevin McCoy minted
his NFT, Quantum, much before the
crypto-art market exploded. However,
despite growing sales and celebrities
and other investors jumping on the
trend, the number of NFT buyers remains relatively small. There were
only 2,65,927 active wallets trading
NFTs on the Ethereum blockchain.
NFTs are a piece of code that only
the user has the password to and represents a certain record on a certain
blockchain. This code-generated
NFT, protected by the password is the
proof that the person owning the NFT
is the owner of a particular asset on a
particular blockchain. NFTs can be
INDIA BUSINESS JOURNAL

vately-owned, stock-trading firm
RaRe Enterprises. The name RaRe is
a portmanteau of the first two letters
of his name, ‘Rakesh’, and those of
his wife, ‘Rekha’.
When not glued to the fluctuating
stock prices on his computer screen,
Mr Jhunjhunwala turns to the silver
screen. A movie buff, he has co-produced several Bollywood films, including the popular, Sridevi-starrer
English Vinglish. He is also a big
foodie who enjoys Chinese cuisine
and watching cooking shows. A philanthropist at heart, Mr Jhunjhunwala
has been generously donating 25 per
cent of his earnings to charity.
Perhaps his biggest bet in recent
times is Akasa Air, an ultra-low-cost
airline that is likely to take to the skies
next year. It is quite brave on
Mr Jhunjhunwala’s part to have put
in around Rs 260 crore for a 40 per
cent stake in the new airline at a time
when the Indian aviation industry is
in the doldrums. Not for nothing is he
called the Big Bull.

transferred from the digital wallet of
one person to another. The holder of
the NFT is deemed the owner of the
particular asset and will draw the benefits of it.
Indian investors are also joining
the NFT party. WazirX, the country’s
largest cryptocurrency exchange, recently sold over 160 pieces of digital
art in a month after the launch of its
NFT marketplace.
If
Bitcoin
and
other
cryptocurrencies are hailed as the digital answer to currency, NFTs are now
being touted as the digital answer to
collectibles. The records of NFTs too
like those of cryptocurrencies cannot
be forged because the ledger is maintained by thousands of computers
around the world. But for all its hightech prowess, there are fears that NFT
is another digital-asset bubble waiting to burst.
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SPIRITUAL CORNER
Dada’s Novel Science – Adjust Everywhere
Questioner: Now, I want a straightPujya Dadashri
forward path to peace in life.
Pujya
Pujya
Dadashri: If you simply assimilate
Deepakbhai
Dr Niruma
the phrase ‘adjust everywhere’ in
your life, then that is more than
enough. Peace will arise automatically for you. At first, for the first six
months or so, you will experience
difficulties; then, automatically, it will
become peaceful. For the first six
months, reactions from the past will
arise because you started late.
Therefore, adjust everywhere. If you
Excerpts from the Book
do not adjust in this terrible era of
Adjust Everywhere
the time cycle, in this Kaliyug, then
you will be ruined.
There is no problem if you do not know how to do anything else in worldly
life, but you must know how to adjust. You will sail through in life if you
adjust with anyone who disadjusts with you. A person who knows how to
adapt to others will not have any suffering at all. Adjust everywhere.
Adjustment with each and every person is the highest dharma. There are
various personality traits (prakruti) in this era of the time cycle, so how will
you manage without adjusting?
The very meaning of worldly life is that it is a path of natural and spiritual
evolution. Therefore, it constantly undergoes change. However, the elderly hold on to the old ways. Hey, act according to the times, otherwise, you
will get beaten up and die. Adjustments should be made according to the
times.
Questioner: Dada, this solution of ‘adjust everywhere’ that you have given
can bring about a solution for all kinds of problems!
Dadashri: All problems are solved. Every word of mine will bring about
a solution quickly. They will take you all the way to liberation. Therefore,
adjust everywhere.
Questioner: Until now, everyone used to adjust in situations they liked,
but it feels as though you are saying: “You should quickly adjust to
situations you do not like.”
Dadashri: Yes, you will have to adjust everywhere.
Questioner: What is the inner intent behind this talk about adjustment?
Dadashri: The intent is that of peace, the goal is of peace. It is an art
practised in order to avoid restlessness. It is Dada’s science of adjustment.
This adjustment is a novel one! And you must be getting a taste of what
happens whenever you are not able to adjust, right? This disadjustment
is itself foolishness.
There is no problem if you do not know anything else in the world, there
is no problem if you do not know much about handling a business, but
you should know how to adjust. Therefore, in the situation at hand, you
should learn how to adjust. In this current era of the time cycle, if you do
not know how to adjust, you will suffer. Therefore, you should adjust
everywhere and get your work done.
To read the book, visit dadabhagwan.org/books-media/books/
For more information on Dadashri's spiritual science, visit dadabhagwan.org
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HOT SEAT

A Multifaceted
Philanthropist

A

n academician, researcher, columnist and philanthropist, Geetanjali
Chopra is all of these rolled into one. With over ten years of
experience in research and academics, Ms Chopra has also been a
journalist, acted in a TV show, tried her hand at radio jockeying, had an
impressive stint in the teaching profession and received laurels and awards
for her books and other publications. However, highly-paid and wellcushioned jobs, along with prestige, did not bring her contentment. It was
in 2014 when Ms Chopra set up Wishes and Blessings, a New Delhi-based
non-governmental organisation (NGO), she reveals that she finally
experienced complete satisfaction. Sharmila Chand chats up with
Ms Chopra and returns amazed at the way she and her NGO are working
earnestly to spread joy among the unfortunate people of this country.

How do you define yourself?
A daring dreamer
What is your philosophy
of life?
I listen to my heart, but I don’t
forget to take my brain along. I
believe in balancing idealism
and practicality.

What is your passion in life?
My passion for spreading smiles
always drives me to do more for
society.
A business leader you admire
the most...
I cannot name any one
business leader. I admire

every person who has risen
beyond her or his
circumstances.
What is your management
mantra?
I believe in managing the day
as it comes because no two
situations are alike. So my
mantra is very dynamic and
changes day
to day.
Your source of inspiration...
My beneficiaries, the people
who look up to me with hope in
their eyes and those who feel
that I can help them
You are a tough, serious
boss or…
I don’t consider myself to be a
boss, and I don’t consider
people working for Wishes and
Blessings to be employees!
What do you enjoy the most
in life, generally?
Good company, holidays, little
things like a game of Ludo and
spending time with my family
and friends are always good
refreshers.
Your mantra for success...
Follow your heart, but remember to take your brain along.
Your dream...
I want to expand my
organisation’s reach to the
farthest corners of the country.

GEETANJALI
CHOPRA
Founder,
Wishes and
Blessings
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Ten years from now, where
do you see yourself?
I honestly don’t know! Ten
years ago, I didn’t know that I
would be heading an NGO. One
doesn’t know what one will be
doing in the next 10 days,
forget 10 years! But yes, I do
hope that I would continue to
be doing what I am doing, but
at a much larger scale.
Write to us at chand.sharmila@gmail.com
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